10/13/08
City Hall Restoration

Overview:

-Restoration contractor awarded contract and work started in August, 2005.
-Cleaning of the building and building material documentation/samples is
scheduled to be completed in 2005.

-Manutfacturing of new materials scheduied to take place during the winter of
2005-086,

-Restoration work to begin in the spring of 2008.

-Interviews with proposed Auditing Firms scheduled later in October, 2005. A
contract with the selected firm Is expected in November, 2005.

-Selection of an interim office location for the City Attorneys Office is in progress.
Approval of the recommended location is anticipated in November, 2005.

Project Team:

-Leading Professional Firm: Engberg Anderson Design Partnership
-Restoration Contractor: J.P. Cullen and Sons.

-City Team: Gary Kulwicki, Ron Schoeneck, Greg Kizevic, Ed Land and Robert
Sinclair.

Project Schedule:
-Construction: August 2005-December 2008

Project Costs:

~Total Cost of $70 million
-Design: $4 million
-Administration, Interim Move and Contingency: $6 million
-Construction: $60 million

Capital Funding:

-2002-05: $30,900,000

-2006:  $16,300,000

-2007:  $22,800,000

Project Status:

-Scaffolding erection is in progress. Scheduled completion in November, 2005.
-Testing for material repair work is in progress.

-Cleaning of the masonry has started on the west side of the building.
-Documentation of existing building elements is in progress.
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