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SCOPE OF SERVICE
9/30/01

Section 4.1 — Community Channel

The Community Channel was launched in September 2001. Development of this
channel is ongoing. Beginning January 2002, four - six programs produced by
MCM are expected to be in production on a monthly basis (see attached). All the
programs developed by MCM will be based upon input received from focus
groups and surveys. In addition, MCM is currently conferring with potential
funders to obtain information on the types of programs they would like to see.

The projected number, cumulative length and types of programming by source is:

e 400 “first run” local programs totaling 300 hours
e 100 “first run” out-of-house programs totaling 75 hours

MCM hosted two focus groups during the spring of 2001. Based upon the
outcome of those meetings, four productions are currently under development.
MCM will host another focus group in the spring of 2002 and each year following
to ensure the interest of the community is reflected. In addition, MCM is planning
on conducting periodic surveys to determine the level of viewership and opinions
of the production quality.

Rules governing the Community Channel and identifying potential use by
volunteer producers have been developed. The document is currently under
review by MCM’s attorney. Upon completion of the legal review, the document
will be provided to the City Clerk.

MCM is also making video conferencing service available for use with the
community channel. The video conferencing service, while primarily for the
community channel programs, may also be used for the educational department or
on occasion and with special permission, a public access program.

Section 4.2 — Educational Consortium - HECC and ESCC

MCM has been directed to manage the channel switching function for the
educational consortiums. The focus of the meetings with MCM, HECC and ESCC
has been directed at developing an understanding of our individual and joint roles.
While a letter of agreement is not yet in place, HECC and ESCC have both agreed
to work closely and supportively with MCM and one another. In 2002, both
educational institutions plan to use MCM facilities, provide interns and have
selected programming shared on the channels. MCM will continue to assist ESCC
with school board coverage and air the meetings live once a month on the
Community Channel (providing there are no changes to the regularly scheduled



meetings). As soon as all collaborations are identified, all three groups will sign a
letter of agreement.

- Time Warner is expected to provide equipment, which will enable MCM as the
City contracted Access Manager to control all channel switching. The equipment
is scheduled to be installed no later than November 2001. MCM plans to provide
all channel switching services during 2002.

Section 4.3 — Public Access

During the year 2002, MCM projects an estimated 96 trainings will be conducted
for Public Access use (see attached).

A minimum of 50 active producers each month are projected to submit an average
of 1.5 new “first run” programs.

Projected use of the facility components as an average annual percentage of the
facility use based upon capacity is:

Portable cameras — 25%
Editing — 60%

Main studio — 25%
MPACT studio —20%

The numbers are calculated using an average of 2000 and 2001 activity and taking
into account the hours that equipment or facilities are available for use.

Public access television will be available on channel 96. The rules and procedures
currently being used will apply to future programming. A separate set of rules has
been created for the community education channel. All rules are currently being
reviewed by MCM’s attorney and will be provided to the City upon completion of
the review.

In January 2002, MCM will introduce new membership forms which will include
questions about age, culture, race, and household income and program interest.
The additional information will be used to better assess the level of diversity in all
ranges of those using MCM. Areas failing to be identified will be outreached and
encouraged to participate. Standard tools used in outreach are ethnic newspapers,
the MCM channel, one-on-one presentations and volunteer producer networking.

Section 4.4 — Production Quality

To improve production quality, MCM has obtained digital recording decks and a
digital playback system. Effective September 2001, the digital equipment is used
for all programming. Production standards for public access will not be as high as
those for the community channel. Raising the technical standards for public



access would result in denying a number of community residents the opportunity
to produce programs.

Public access technical standards will remain the same for 2002. The current
standards meet minimal FCC requirements. For the community channel,
broadcast quality technical standards were implemented.

Section 4.5 — Electronic Media Accessibility

MCM currently has reduced hours of service implemented during the transition
period. Service hours for 2002 are expected to be 1:00 pm — 10:00 pm Monday
through Thursday, 1:00 — 5:00 pm on Friday and 9:00 am — 1:00 pm on Saturday.

In addition to the video production capability and video conferencing, two
computer labs are now available. One lab is for the general public and the other is
for the educational department. Of the six edit suites, three are for public access,
one for the community channel, one for North Shore’s non-linear equipment and
one for the educational department. There are two mini-studios. One for public
access and one for shared use with the community channel and the educational
department.

While the equipment and facility now have specific areas of use depending on the
type of participation (public, educational or community channel) all services will
be available for the various uses during MCM’s regular service hours.

Section 4.6 — Supplemental Funds

A two year Fund Development Plan is currently in place. Given the lack of full
facilities for three quarters of this year, MCM has been unable to kick-off a
number of funding efforts identified in the plan. Most of the funding is related to
production services currently in place. All production accommodations were
severely reduced during the transition. A studio, the main studio and the mini-
studios are not available until October 2001 due to equipment installation and
construction delays. Prior to mid-September, there were only two edit suites
available due to space limitations until the building renovations were 95%
complete.

The areas of membership, contract services, equipment leasing and training fees
are within the projected budgetary range for 2001. As identified in the Fund
Development Plan, a Fund Development Specialist was hired. The start date for
the position was September 24" Within her first two days of employment with
MCM, she raised $1,000. With the hire of an experienced fund development
professional and the completion of renovations, fund development has become the
primary focus. MCM’s Board of Directors has undergone training and is actively
working to develop a donor base. While individual donations represent the
smallest percentage of the plan, development of the donor base is primarily



intended to enable foundation representatives and members of the business
community to become aware of MCM. Such contacts are planned to result in
underwriting and leasing revenue.

Currently, two of the six grants MCM has applied for are pending. If both grants
are awarded, it will total $16,000. MCM also plans to offer naming rights for
contributions. Given the challenges of 2001, construction delays, development of
a funding base etc., MCM is extending and slightly reducing the 2001 fund
development goals to 2002. Taking into account the current state of the stock
market, the national tragedy and other unknowns, the projected goal for 2002 has
been reduced from $296,482 to $225,000 in organizational generated revenue.

Membership and training fees will be increased in 2002. In addition, the limited
facility capacity experienced in 2001 will not be a factor. The current budget
reports indicate both lines have significantly exceeded the original projection for
this year.

Given that 2002 will the first full year of operation since the relocation, there will
not be targeted capital purchases, but rather $30,000 in reserve to replace faulty
equipment as needed. During 2001, equipment purchases are expected to exceed
$200,000. MCM’s quarterly report will reflect actual cost of all equipment and
other capital items.

Section 4.7 — Compliance with Franchise Agreement

MCM has made all necessary adjustments to meet the requirements identified in
Chapter 99, MCO, and the Franchise Agreement.

Section 4.8 — Tax Exempt Status

MCM will manage all of its activities within the standards identified in the
Internal Revenue Code applying to nonprofit organizations.



PROGRAMS UNDER DEVELOPMENT DURING OCTOBER 2001 - 2002:
Education — Pros and Cons

Discussion about the education system in Milwaukee and other major cities.

Let’s Talk Labor

Labor union .issues and concerns

The First Amendment

Conversation about issues protected by or involving the First Amendment.

Talking Politics

Representatives from the Democratic, Republican and other parties addressing current issues and political agendas.
Health

“A Silent Threat” :

MCM Community Media & Women’s Center of Cardiovascular Research, Inc.

A documentary on heart disease and women. It is expected to premier in September.
Community Support

A featured educational show about mental illness and a non-profit, The Grand Avenue Club, working to provide assist
for those affected. Expected to premier in August.

Current Issues Magazine

A talk show about directed at current issues with a broad range of topics.



MATA Community Media

Training Sessions for 2002

Training - Total Jan Feb Mar Apr May Jun Jal  Aug Sep Oct Nov
Orientation 24 2 2 2 2 2 2 2 2 2
{session is 1 ofe-hour class: total training time: 1 hr)

Producers 24 2 2 2 2 2 2 2 2 2
(session is 1 four-hour class: total training tinre: 4 hrs)

Portable 12 S SR SR 11 S S|
{session is 3 four-hour classes: total training time: 12 hrs) '
Edit 12 1111 11 | S S
(session is 3 four-hour classes: total training time: 12 hrs)

Studio* 4 1o o 1 10 10 o
{session is 3 four-hour classes: total training time: 12 hrs)

MPACTY 1 SR S S | 11 S S
(session is 2 four-hour classes: total training time: 8 hrs)

PVOM T * 4 6 1 o o 01 01 o
{session is 3 four-hour classes: total training fime: 12 hrs)

Adv. MPACT +* 4 6 o 1 o 6o 6 o 1

(session is 1 four-hour dlass: total training fime: 4 hrs)

Total Scheduled Trainings: 96 sessions

+ Advanced training
* Additional trainings added as requested
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MATA COMMUNITY MEDIA

A Non-Profit ’ /‘/
Community Media Center g

rosvencmamore.  OPERATIONS REPORT
e T TP September 2000 - August 2001

(414) 342-4000
(414) 342-2468 (fax)

www.matamedia.org

1) Duangtmspenod- 1,043 hours of “first-run”, !ecauy pmducedp:og;amswete cablecast. New. bcatprogrammngavemgeds
hours each day on channals 14 and 96. Total progranming oh channals 14 and 96 reached 8 478 hours {48.2% channal
capacity) with 10,503 episodes being cablecast ;

2) The following is a breakdown of progvammmg for MCM and North Shore Community Media.

Yype of Programming MCM Ch. 14 MCM Ch. 96 NSCIJ___Ch 14
Houis & percentage of taped pmgrams 4,002 hrs. {46.7%) 3,601 his. {42.1%) 2,462 hirs. (28.1%)
Hours & percentage of live programs 35 hrs. (.4%) 318 hrs. (3.6%) N/A

Hours & percentage of satelh(e ‘pregrams N/A 344 hrs. (3.9%) N/A

Hours & percentage of CBB/programmmg 4,633 hrs. (52.9%) 4,407 hrs. (50.3%) 6,298 hrs. (71.9%)
Number of total ep;sodes &ablecast 5,605.(44min. avg) 4,898 (53min. avg) 3,604 (41min. avg)

MCM was responsxble for the cablecast of 14,107 episodes, which represents 10,245 hou& of programming.
3) During this pénod 671 new projects were started by MCM producers. (This number dOes not reflect series productions.)

4).1,227 d}fﬁetent {ocally. produced programs. (averaging 51 minutes) were submmwfoncablecast On average, 5-new local
programs ‘were submitted each business day for cablecast. /

5)/29 drfferent local producers submitted programming for the first time.

) /6) Viewers made 4,369 requests for information on ¥ on MCM".

7) There were 2,994 completed reservations during this period. The total allocatlon used was $1,211,494.07 with an average of 12

reservations completed each day. ;
W iod.

8) There were 37 MCM locally produced prbgrams {28 hours) cable

Opefations Manager
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2404 West Clybourn Street
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ouzom OPERATIONS REPORT

www.matamedia.org M

1) During the month of July, 35.new. pro;eatswere started by MCM producers.

2) in July, 23 different locally produced programs and 4 out-of-house programs were submitted for cablecast on channels 14
and 96 by 19 MCM producers and by 4 local sponsors. Of the 19 producers submitting local programmmg, 1 MCM producer
submitted programming for the first trme and 4 producers were non-profit organizations. First run Iocal programming was 16
hours and 27 mmutesandﬁrstrummportedpmgmmngwas3hourand$2m&mtes, ’

3) Programming (taped and live cabtecasts) on channels 14 and 96 in July was 613 hours wrth 747 episodes being cablecast.

‘The average length of aprogram was 49 minutes. Programming averaged 9.88 hours a dayr on each channel whlch reﬂects a
41.2% overall channel wpacrty

/

4)Thefoﬂomngsabmakdowno§pmgmmngmMCMandNonhShoreCommumtyMedm
Ty

PATRIN MGM Ch. 14 Mcmsﬁ NSCM Ch. 14
Number of proﬁucerslsponsors 4 NA
Hours & percentage of taped programs 308hrs. (41.4%) 305 hrs. (41%) 189 hrs {25.4%)
Hours & gercentage of live programs NA N/A NA
Hours & percentage of satellite programs /A NIA NA

Hour & percentage of CBB programming  436hs. (58.6%) 439 hrs. (59%) sssm's 74.6%)

/
_/Total programming hours and % of ch. time 744 hrs. (100%) 744 hrs. (100%) 744hrs (100%).
A4 Namber o oRl a‘p%nd‘as cablscast 400 (d46min. avy) 347 (53rin. avy) 274 (#1Tmih. 3v)

MCM was. responsible for the cablecast of 1,021 eprsodes, which represents. 802 hours of prograrmming.

§) During the month of July, viewers made 676 request for i ion on “i on mem”.

6) There were 103 c‘om‘pléted resenra'ti'cms i y amounting to an allocation value of $67,647.58.

~ 7) Of the 23 different | roduced faith-based

ucers that submitted programming to MCM in July, 13 of them (57%

David E. Grooman
‘Operdtions Manager
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2404 West Clybourn Street
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@9 sagom0 .PERATIONS REPORT

www.matamedia.org _ Aug ust 2001

1) During the mnthofAugust 46 new. pmjectswere started by MCM producers.

' 2y fn August, 37 different locaffy produced programs and 7 out-of-house programs were subrmﬁed for cablecast on channels

14 and 96 by 28 MCM producers and by/6 local sponsors. Of the 28 produicers submitfing IocaLprogrammmg 6 producers

were non-profit organizations. erst mn local programming was 30 hours and 31 minutes and ﬁrst run imported programming

was 6 hour and 13 minutes. ' \

3) Programming (taped and live éabfecasfs)’ on channels 14 and 96 in August was 641 hours wnth 812 episodes being
cablecast. The average Iengtfl of a program was 47 minutes. Programming averaged 10. 34 hours a day on each channel
whwh reflects a 43.1% overall channel capacity.

i

y
4)The fouowmg§a b;eakdomeﬁprogrammngfor MCM and North Shore Community. Med;a
Type of Programming HCM Ch. 14 MCM Ch. 86 NSCM Ch. 14
Number of producerslsponsors 25 . NA ]
Hours &percentage of taped progtams 330 hrs. (44.4%) 311 hrs. (41.8%) 185 hrs {24. 9%)
Hours & percentage of live programs N/A N/A NA
Hou:&& percentage of sateflite programs  N/A N/A NA |

' Houré & percentage of CBB programming 414 hrs. (55.6%) 433 hrs. (58.2%) 559 hrs. (75.1%)

_ /T/otai programming hours and % of ch. time 744 hrs. (100%) 744 hrs. (100%) ?44‘_,hrs. (100%)
Nurhiber of total spisodes tablecast 432 (46min. 3vg) 380 (46Min. avg) 268 (41min. avg)

MCM was responsible for the cablecast of 1,080 episodes, which represents. 826h0urs of programming..

/ -
David E. Grooman
‘Operations Manager




Prepared 9/24/01

MATA PROJECTED OPERATING BUDGET

2002
Iltem YR 2002 Budget -
INCOME REVENUE
4010 Time Warner Grant $500,000.00
4011 ACHOICE $4,000.00
4012 Contract Income $53,000.00
4013 Other Grant Revenue $40,000.00
4014 Underwriting/Sponsorship $20,000.00
4021 Investment Interest $12,000.00
4030 Contributions Income $7,000.00
4050 Member Dues-Individuals $10,000.00
4051 Member Dues - Organiz. $8,000.00
4052 Workshop Fees $6,000.00
4060 Special Events Income $5,000.00
4070 Equip/Facility Lease $12,000.00
4080 Tape Dubbing $4,000.00
4090 Misc. Income $4,000.00
4091 Property Rental $40,000.00
Reserve Fund transf. $33,990.00
Total Income $758,990.00
EXPENSE
Personnel Expense
5101Salaries/Wages $ 336,241.00
5102 Part-Time Wages $ 60,166.10
5103 Grant Salaries
5104 Contract Salaries/wages $ 4,000.00
5105 Benefits $ 59,461.17
5106 Retirement $ 6,728.00
5107 FICA Expense $ 25,766.00
Total Personnel Expense $ 492,362.27
Admin./Operation Exp
6201 Occupancy $153,600.00
6202 Utilities $10,000.00
6203 Telephone $15,000.00
6204 Postage and Delivery $3,500.00
6205 Printing $5,000.00




Prepared 9/24/01

MATA PROJECTED OPERATING BUDGET

2002

ltem YR 2002 Budget

6206 Office Supplies $5,000.00
6207 Business Insurance - $17,900.00
6208 Professional Services $10,000.00
6209 Office Services $12,000.00
6210 Vehicle Oepration $1,000.00
6211 Advertising/Promotion $1,500.00
6212 Special Events Expense $0.00
6213 Out of Town Travel $2,500.00
6214 Local Travel $300.00
6215 Board Expense $2,000.00
6216 Misc. Personnel Expense $2,000.00
6217 Computer/Supplies $3,000.00
6218 Subscriptions/Memberships $1,500.00
6219 Contingency-Administrative $1,000.00
6220 Contract $0.00
Sub-Total for Admin. Expense $246,800.00
Operations Expense

6301 Video Tape $6,000.00
6302 Sets & Props $0.00
6303 Programming Supplies $3,000.00
6304 Lighting Supplies $1,000.00
6305 contingency-Operations $100.00
6401 Outside Repair $2,000.00
6402 Spare Parts $2,000.00
6403 Engineering Supplies $1,500.00
6404 Contingency-Engineering $0.00
6501 Staff Training $2,000.00
6502 Board/Staff Activities $0.00
8001 Grant Expense $0.00
Sub-Total for Operation Exp. $17,600.00
Total Expense $756,762.27
Net Income/Expense $2,227.73
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