
Board Members 
No Changes

Chair

Vice Chair

Commissioner Commissioner Commissioner Commissioner Commissioner



Executive and Leadership Team 
See Suggestions

Executive 
Director

Chief Operations 
Officer - Real 

Estate Operations

Chief Financial 
Officer

Chief Human 
Resources Officer

Chief of Public 
Safety

Administrative 
Services 

Supervisor
Deputy ED VP of Asset 

Management VP of Construction
Marketing and 

Communications 
Officer

Remove COO –
Resident Services

Presenter
Presentation Notes
See report for suggestions: Remove COO - Resident Services. Add VP of Asset Management back in. Left the CHRO reporting to ED, however, temporarily, this position reports to the CFO until the new ED is hired. 



Executive Support 
See suggestions

Administrative 
Services 

Supervisor

Executive 
Administrative 

Assistant

Administrative 
Assistant -
Housing 

Management

Legal and 
Compliance 
Coordinator

Legal Assistant

Presenter
Presentation Notes
See report for suggestion: Administrative Assistant role for Housing Management suggested to set up regular meetings to enhance communications between this role and Housing Operations.



Human Resources
See Suggestions

Chief Human 
Resources 

Officer

HR Resources 
Generalist 

(Potential for Promotion to Senior HR 
Generalist in the future)

Senior HR 
Business Partner

Presenter
Presentation Notes
See report for suggestions: HR Generalist is currently in the role; this position can be HR Generalist or Sr. HR Business Partner based on internal needs and personal development to take on higher level responsibilities providing for flexibility.




Accounting /Finance  
See Suggestions

Chief Financial Officer

Safety Special 
Projects Coordinator

Procurement & 
Contract Director

Senior Purchasing 
and Compliance 

Agent

Purchasing Agent

Information 
Technology Director

Information 
Technology Specialist

information 
Technology Specialist

Finance Director

Finance Specialist Finance Specialist Accountant Senior Accountant

Project Accountant

Finance Specialist

Finance Manager

Travaux Finance 
Specialist

Property Accountant

Temporary Data 
Entry Specialist

Temporary Finance 
Consultant

Temporary Accounts 
Payable Specialist

Payroll Accountant

Presenter
Presentation Notes
See report for suggestions: Review relationship between Travaux and HACM. If the two entities continue to exist, consider removing “Travaux” from the title. Review whether the any of the positions listed as temporary should transition to permanent.



Resident Services 
See Suggestions

COO Real Estate, or 
Sr. Dir. of  

Operations

Chief of Public 
Safety

Resident Services 
Manager

Choice 
Neighborhood 
Case Manager

Job Coach

Resident 
Employment Case 

Manager

CNI Coordinator

CNI Gardner

Food Justice & 
Community 

Wellness 
Coordinator

Section 32 Real 
Estate Specialist Courier Program Specialist Resident Services 

Coordinator

Manager Hillside 
Family Resource 

Center

Presenter
Presentation Notes
Suggestions: Move this reporting structure under the COO Real Estate Operations or the Sr. Director of Operations. This was formerly the COO of Resident Services. 



Resident Services 
See Suggestions

Chief of Public 
Safety

Senior Public Safety 
Supervisor

Lead Public Safety 
Supervisor

Public Safety 
Specialist Travaux Lead Dispatcher Dispatcher Dispatcher Temporary

Dispatcher
Public Safety 

Specialist Travaux
Public Safety 

Specialist Travaux
Public Safety 

Specialist Travaux
Public Safety 

Specialist Travaux
Public Safety 

Specialist Travaux
Dispatcher 

Travaux
Dispatcher 

Travaux

Presenter
Presentation Notes
See report for suggestions: Review temporary roles to decide whether these should be permanent. See report for considerations regarding relationship between Travaux and HACM. Determine where Public Safety will report to if the COO Resident Services position is eliminated. 



Construction 
No Changes

Assistant Vice President
of Construction 

Senior Procurement & 
Contract Officer Senior Project Manager Laborer Construction Project 

Coordinator

Presenter
Presentation Notes
No suggested changes



Housing Operations 1.1
See Suggestions

Chief Operations 
Officer – Real Estate 

Operations

Maintenance Director
Senior Director of 

Operations

(1.2) Lease and 
Compliance Director

(1.1) Lease and 
Compliance Director

(1.3) Director of 
Property Management

(1.4) Director of 
Property Management

(1.5)Assistant Director 
of Property 

Management

Data Management 
Specialist

Quality Control 
Coordinator- Housing 

Management

Presenter
Presentation Notes
See report for suggestions: There are two Lease and Compliance. Perform a job analysis and compensation review for these roles. Consider changing the title for either one. 



Housing Operations 
Theoretical Structure with Supporting Suggestions

Assistant Director 
Property 

Management (PH)

Senior Housing 
Manager

Assistant Housing 
Manager

Housing Manager

Housing Manager

Housing Manager

Admin Support

Custodian

Senior Housing 
Manager

Assistant Housing 
Manager

Housing Manager

Housing Manager

Housing Manager

Admin Support

Custodian

Senior Housing 
Manager

Assistant Housing 
Manager

Housing Manager

Housing Manager

Housing Manager

Admin Support

Custodian

Recycling 
Program

Recycling 
Program

Executive 
Assistant 

Director Property 
Management 

(LIHTC)

Senior Housing 
Manager

Assistant Housing 
Manager

Housing Manager

Housing Manager

Custodian

Admin

Senior Housing 
Manager 

Assistant Housing 
Manager

Housing Manager

Housing Manager

Custodian

Admin

Director Property 
Management 

(LIHTC)

Senior Housing 
Manager 

Assistant Housing 
Manager

Housing Manager

Housing Manager

Custodian

Admin

Senior Housing 
Manager

Assistant Housing 
Manager

Housing Manager

Housing Manager

Custodian

Admin

Suggestions below 
for Recycling 
Program and 
Executive Assistant

Presenter
Presentation Notes
See report for suggestions: Review theoretical structure to ensure consistent reporting names and workload. Consider changing the title for the Recycling Program position to Custodian and training all custodians on the program. 





Housing Operations 1.2 
See Suggestions

Lease and 
Compliance 

Director

Contractual 
Office Assistant

Quality Control 
Specialist

Housing 
Assistant

Housing 
Assistant

Housing 
Assistant

Housing 
Assistant

Senior Housing 
Assistant –

Development

Senior Housing 
Assistant -

Developments

Travaux Senior 
Housing 

Assistant –
Developments

Travaux Senior 
Housing 

Assistant –
Developments

Presenter
Presentation Notes
See report for suggestion: Travaux and HACM relationship. 



Housing Operations 1.3: 
See Suggestions

Director of Property 
Management

Housing Manager 
Travaux

Maintenance 
Specialist -

Developments

Housing Manager –
Westlawn

Assistant Housing 
Manager - Westlawn

Maintenance Lead -
Travaux

Limited Maintenance 
Specialist -

Developments

Maintenance 
Specialist Travaux

Maintenance 
Specialist –

Developments

Travaux Maintenance 
Assistant

Administrative Senior 
Specialist - Westlawn

Administrative Senior 
Specialist – Westlawn

Administrative Senior 
SpecialistCompliance SpecialistFiling Clerk

Maintenance moved to 
Maintenance Director

Presenter
Presentation Notes
See report for suggestions: Remove location names from titles, and cross-train Housing Managers and Admins to support each other across facilities. Travaux and HACM relationship. Move Maintenance employees to directly report to Maintenance Director. The Maintenance staff should have a dotted line to Housing (Property) Managers. 



Housing Operations 1.4: 
See Suggestions

Director of Property 
Management

Housing Manager 
Travaux

Assistant Housing 
Manager Travaux

Assistant Housing 
Manager Travaux

Maintenance 
Specialist Travaux

Maintenance 
Specialist Travaux

Maintenance 
Specialist Travaux

Maintenance 
Specialist Travaux

Maintenance 
Specialist -

Developments

Housing Manager 
Travaux

Assistant Housing 
Manager Travaux

Maintenance 
Specialist -

Developments

Maintenance 
Specialist Travaux

Housing Manager 
Travaux

Housing Manager 
Travaux

Assistant Housing 
Manager Travaux

Maintenance 
Assistance - Custodian

Housing Manager

Temporary
Administrative 

Assistant

Maintenance 
Specialist Travaux

Housing Manager

Assistant Housing 
Manager

Maintenance 
Specialist -

Developments

Temporary
Administrative 

Assistant

Temporary
Maintenance 

Specialist

Maintenance moved to 
Maintenance Director

Presenter
Presentation Notes
See report for suggestions: Reference theoretical structure, maintenance reporting, and HACM Travaux relationship. 



Housing Operations 1.5: 
See Suggestions

Assistant Director 
Property 

Management

(1.6) Senior 
Housing Manager

(1.7) Senior 
Housing Manager

(1.10) Housing 
Manager

(1.11) Housing 
Manager

(1.13) Housing 
Manager

(1.14) Housing 
Manager

(1.15) Housing 
Manager

(1.12) Housing 
Manager

(1.8) Housing 
Manager Travaux Recycling Program

Recycling Program Executive 
Assistant 

Presenter
Presentation Notes
See report for suggestions: Reference theoretical structure, maintenance reporting, recycling program and HACM Travaux relationship. 



Housing Operations 1.6
See Suggestions

(6) Senior 
Housing 
Manager

Housing 
Manager

Limited 
Maintenance 

Specialist -
Turn Team

Limited 
Maintenance 

Specialist -
Turn Team

Maintenance 
Assistant –

Developments

Maintenance 
Specialist –

Developments

Heating & 
Ventilation 
Mechanic

Maintenance 
Specialist 
Travaux

Administrative 
Senior 

Specialist

Administrative 
Senior 

Specialist 
Travaux

Presenter
Presentation Notes
See report for suggestions: Reference theoretical structure, maintenance reporting, and HACM Travaux relationship. 



Housing Operations 1.7 & 1.8: 
See Suggestions

(1.8) Housing 
Manager Travaux

Assistant Housing
Maintenance 

Assistant –
Development

(1. 7) Senior 
Housing Manager

Maintenance 
Assistance -
Custodian

Maintenance 
Specialist -

Developments

Limited 
Maintenance 
Assistants -

Developments

Administrative 
Assistant

Presenter
Presentation Notes
See report for suggestions: Reference theoretical structure, maintenance reporting, and HACM Travaux relationship. 



Housing Operations 1.10 & 1.12: 
See Suggestions

(1.12) Housing 
Manager

Maintenance 
Specialist 
Travaux

(1.10) Housing 
Manager

Maintenance 
specialist -

Developments

Maintenance 
specialist -

Developments

Maintenance 
specialist -

Developments

Maintenance 
specialist -

Developments

Presenter
Presentation Notes
See report for suggestions: Reference theoretical structure, maintenance reporting, and HACM Travaux relationship. 



Housing Operations 1.11: 
See Suggestions

(1.11) Housing 
Manager

Maintenance 
Assistance -
Custodian

Maintenance 
Specialist -

Developments

Tracy Richardson 
Maintenance 
Assistance -
Custodian

Assistant Housing 
Manager

Filonia Dright 
Temporary Filing 

Clerk

Presenter
Presentation Notes
See report for suggestions: Reference theoretical structure, maintenance reporting, and HACM Travaux relationship. 




Housing Operations 1.13: 
See Suggestions

(1.13) Housing Manager

Administrative  Specialist –
Housing Management

Maintenance Specialist
Travaux

Maintenance Specialist –
Developments Custodian

Presenter
Presentation Notes
See report for suggestions: Reference theoretical structure, maintenance reporting, and HACM Travaux relationship. 




Housing Operations 1.14: 
Housing Manager reports to Assistant Director Property Management

(1.14) Housing 
Manager

Maintenance 
Specialist -

Developments

Maintenance 
Specialist -

Developments 

Maintenance 
Specialist
Travaux

Maintenance 
Specialist
Travaux

Assistant 
Housing 
Manager

Presenter
Presentation Notes
See report for suggestions: Reference theoretical structure, maintenance reporting, and HACM Travaux relationship. 



Housing Operations 1.15: 
See Suggestions

(1.15) Housing 
Manager

Maintenance 
Specialist Travaux

Travaux
Administrative 

Senior Specialist

Assistant Housing 
Manager Travaux

Assistant Housing 
Manager Travaux

Maintenance 
Specialist –

Developments

Limited 
Maintenance 
Assistants -

Developments

Maintenance 
Specialist –

Developments

Limited 
Maintenance 
Assistants –

Developments

Maintenance 
Specialist Travaux

Maintenance 
Lead – Travaux

Maintenance 
Lead – Travaux

Presenter
Presentation Notes
See report for suggestions: Reference theoretical structure, maintenance reporting, and HACM Travaux relationship. 



Housing Operations 2.1: 
Maintenance Operations

Maintenance 
Director

(2.2) Maintenance 
Operations Field 

Supervisor

(2.3) Travaux Laborer -
Debris Supervisor

(2.4) Lead 
Maintenance Specialist 

DNS

(2.5) Maintenance 
Lead - Environmental 

Services

(2.6) Senior Heating & 
Ventilation Mechanic

Maintenance 
Operations Office 

Manager

Administrative Senior 
Specialist Travaux

Maintenance 
Assistance - Custodian

Maintenance 
Facilities Coordinator

Presenter
Presentation Notes
See report for suggestions regarding Travaux and HACM relationship.



Housing Operations 2.2: 
Maintenance

Maintenance 
Operations Field 

Supervisor

Temporary 
Maintenance 

Specialist

Painting 

HACM Maintenance 
Specialist Painter

Travaux Maintenance 
Specialist Painter

Travaux Maintenance 
Specialist Painter

Travaux Maintenance 
Specialist Painter

Travaux Maintenance 
Specialist Painter

Travaux Maintenance 
Specialist Painter

Turn Team

Limited Maintenance 
Specialist Turn Team

Limited Maintenance 
Specialist Turn Team

Limited Maintenance 
Specialist Turn Team

Limited Maintenance 
Specialist Turn Team

Limited Maintenance 
Specialist Turn Team

Limited Maintenance 
Specialist Turn Team

Limited Maintenance 
Specialist Turn Team

Limited Maintenance 
Specialist Turn Team

Limited Maintenance 
Specialist Turn Team

Limited Maintenance 
Specialist Turn Team

Limited Maintenance 
Specialist Turn Team

Maintenance Lead 
Environmental 

Services

Lead Carpenter

Maintenance 
Specialist Carpenter

Maintenance 
Specialist Carpenter

Limited Maintenance 
Specialist Carpenter

Limited Maintenance 
Specialist Carpenter

Travaux Maintenance 
Specialist Carpenter

Travaux Maintenance 
Specialist Carpenter

Property 
Management 

Presenter
Presentation Notes
See report regarding Travaux and HACM relationship. Suggestion to add a Property Management Team, review potential current or future lead in structure. See report for review of job titles. Number of positions should be flexible based on needs of the organization. Review which temporary people can be hired on as permanent.



Housing Operations 2.3: 
Maintenance – Debris Removal

Maintenance 
Director

Travaux Laborer -
Debris

Travaux Laborer -
Debris

Travaux Laborer -
Debris

Travaux Laborer –
Debris

Travaux Laborer -
Debris

Travaux Laborer -
Debris Supervisor

Presenter
Presentation Notes
See report regarding Travaux and HACM relationship.



Housing Operations 2.4: 
Maintenance – See Suggestions

Maintenance 
Director

Technical 
Maintenance 

Specialist

Maintenance 
Specialist Travaux

Maintenance 
Specialist Travaux

Travaux
Maintenance 

Assistant

Travaux
Maintenance 

Assistant

Lead Maintenance 
Specialist DNS

Presenter
Presentation Notes
See report regarding Travaux and HACM relationship.



Housing Operations 2.5: 
Environmental Services – See Suggestions

Maintenance 
Director

Travaux
Environmental

Services Technician

Environmental
Services Technician

Travaux
Environmental

Services Technician

Travaux
Environmental

Services Technician

Maintenance Lead -
Environmental 

Services

Presenter
Presentation Notes
See report regarding Travaux and HACM relationship.



Housing Operations 2.6: 
Commercial Heating and Ventilation – No Changes

Maintenance Director

Heating & Ventilation 
Mechanic

Senior Heating & 
Ventilation Controls 

Technician

Senior Heating & 
Ventilation Mechanic

Senior Heating & 
Ventilation Controls 

Technician

Senior Heating & 
Ventilation Controls 

Technician
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