BMD-100 Capital Improvement Request Form Part |

Project/Program Title: Better Buiidings Challenge Fund Requesting Department: DOA-OES
Prepared By/Phone Ext: Erick Shambarger x8556 Department Head Signature: Matt Howard
Account No: 0321-9990-R898-BU%
A) | Department Priority of Useful Life 1020 Years level of Need [ ] Essentiat [} Important [ ] Desired
Type of Project [] New Replacement [ ] Repair Project/Program Scope [_] Fully Defined Partially Defined
[[] on-Going Program Energy Efficiency Candidate ves  []nNo
B)| Description

C)

D)

E)

F)

G)

Infrastructure
[] street Related (] sewer (] water [] street Lighting [T} Communications [ ] Recreation
7] sidewalks 7 Alteys [] Bridge [ Environmental ] port [ parking
Building
[ Roof [ Windows HVYAC Electricat [} Restroom [ ] Security —[] Exterior  [_] Entire Facility
[] aba  [] office Remodeling [] New Building [_] Elevators [ ] Garage Mechanical

Miscellaneous Development
[] Economic [} Information Systems [ Equipment ] Other

Project/Program Duration

One Year [dYes [JnNo

On-Going Program [(dves [JnNo

Multi-Year Yes [] No  Number of Years 4

Totat Positions 0 Total FTEs 0.0

Position Title No.of Positions ~ FTEs _ Salaries $

$

In Six Year Capital Improvement Plan
Yes  [7] 2014-2019 [] 2015-2020 Yes, Modified ] New Request

Project/Program Justification

The City participates in the national Better Buildings Challenge, a national leadership program with a goa! of reducing energy use in city facilities by
20% by the year 2020 from a 2009 baseline. The target is official policy included in the Council-adopted Refresh Milwaukee Plan (CCFN 131035)
Through 2014, the City has achieved an 11% reduction. An estimated $3.6-$4 million in funds are needed to meet the 20% reduction goal. Achieving
{he goal on new projects is estimated to save taxpayes $560,800 annually on energy bills once all projects are fully implemented, plus savings that
have already been achieved on past projects. Projects, while centrally funded, can support energy efficiency projects in any City department and are
collegially selected through the interdepartmental Energy Reduction Team, chaired by OES, with emphasizing projects with the highest ROI. The City
has a choice of either continuing to spend at its currently level on energy bills (which creates no local jobs, degrades the environment) or investing an
equivalent amount building improvements that create local jobs, improve our buiiding stock, improve the environment and demonstrate global
leadership.

Additional Comments

1) Infermation on the National Better Buildings Challenge is available at hitps://www4.eere.energy.govichalienge/partners/better-buildings/milwaukee
The showcase building in Better Builidings Challenge is the Centrat Library. Percentage reduction on DOE website includes private sector buildings.
2) The Energy Reduction Team recommends that City operating departments request and capital projects for mechancia! replacements in their
departmental budgets, while projects specifically focused on energy efficiency should be funded centrally. 3)Mayor Barrett is giving the keynote
address at this year's Befier Buildings Summit in Washington, DC. 4) Subject to final review by the Energy Reduction Team, 2016 requested funding
is for insulation of a steam pipe at Central Library and lighting upgrades in various departmental facilities including City Hall Complex, Fire Stations,
Centrial Libary, and MPD stafions.
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CIC - Capital Improvement Request Part HI

Department: DOA-OES ( with other Depts through Energy Reduction Team) Date Submitted: 3/18/2015
Project/Program: Better Buildings Challenge Fund

Prepared By: Erick Shambarger Current Request: $600,000
Dept Head: Sharon Robinson 6 Yr Total: $3,600,000

General Project/Program Description:

The City participates in the national Better Bulldings Challenge, a national leadership program with a goal of reducing energy use in
city facilities by 20% by the year 2020 from a 2008 baseline. This projeci supports energy efficiency projects that pay for themselves
through energy savings over time while creating local jobs, improving the environment, and our building stocks.

Whenever possible, please quantify the impact of the project in either the amount column or the comment section of each area.
Supporting documentation does not need o be submifted with the request but should be available upon request. Please see Capital
Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yes:i No | N/A Amount Health & Safety
X Does the project directly reduce risks to people or property?
X Does the project directly promote improved health or safety?
X Does the project mitigate an immediate risk?

Comments / Other Considerations:

Yes | No | N/A Amount Regulatory Compliance

Does the project address a legislative, regulatory or court-ordered mandate?

Does the project promote long-term regulatory compliance?

Will there be a serious negative impact on the City if compliance is not achieved?

X Are there other ways to mitigate the regulatory concern?

Comments / Other Considerations:

While there are no regulations on energy efficiency aimed directly at the City, the EPA Clean Power Plan allows states to account for
energy efficiency projects in meeting the regulations.

Yes 't No | N/A Amount impact on Operational / Capital Budget

$85,000 What return on investment will this project generate?

7 yearsiWhat is the expected payback period for this project?

Does the project minimize life-cycle costs?

X Will the facility require additional personnel to operate?

Will the project lead to a reduction in operating cosis?

Wili the project lead to increased productivity or service improvements?

X Will the fasility require significant annual maintenance?

Will the new facility require additional equipment or the construction of additional infrastructure not
included in the project budget?

[s there a revenue generating opportunity? (e.g. user fees)

Will the project result in a reduction in energy use?

Does the praject involve specific energy reduction strategies or features?

X Will this project cause disruptions to regular city operations?

X Are there other potential costs associated with this project that are not addressed above?

Comments / Other Considerations:

This capital program will primarily focus on electricity savings because they yield the maost "bang for the buck” in terms of meeting the
Betier Buildings Challenge goal as calculated by the US DOE. All sub projects will be evaluated within the context of the
interdepartmental Energy Reduction Team to identify projects with the highest ROI.




Projec/Program;

CIC - Capital Improvement Request Part lll (cont'd)

Better Buildings Challenge Fund

Whenever possible, please quantify / describe the impact of the project in either the amount colurmn or the comment section of

each area.

Supporiing docurnentation does nof need 1o be submitted with the request but should be available upon request. Please
see Capital Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yes

No

N/A

Armount

QCompﬁance with Area Plans - Comprehensive Area Plans adopted by the Common
Council are available on DCD's website

Is the project in conformance with and supportive of the goals, objectives and strategies of any
applicable Comprehensive Plan, special study, survey, committee or board?

Dees the project increase or enhance educational opportunities for City of Milwaukee citizens?

Dces the project increase or enhance recreational opportunities and/er green space?

Will the project mitigate blight?

Daoes the praject target the quality of life of all citizens?

Wl I i [

Does the project preserve of improve the historical or natural heritage of the City?

Is the project consistent with established community character?

Does the project expand the range of transportation, employment, and housing choices in a fiscally
respensible manner?

X

Does the project improve, mitigate or prevent degradation of environmental guality [¢.g. water quality,
‘pollution including noise and/or light pollution)?

Comments / Other Considerations:

Yes

No

N/A

Amount

E

; .
Infrastructure - Frimarily recurring infrastructure and facility preservation programs

How does the request affect the replacement cycle? Provide specifics below.

iHas the facility being replaced exceeded its useful life?

Does this project extend the useful life of an existing facility?

Do maintenance costs exceed replacement costs?

Have you documented the past cost of unplanned or comective maintenance related to the facility?

Does the project incorporate new technology that will provide enhanced senvice?

X

Does the project extend service for new development or redevelopment?

X

Will this project improve the functionality or service {ife of other related infrastructure?

Comments / Other Considerations:

Yes i No ; N/A Amount Economic / Community Development
Coes the project have the potential fo promote economic/community development in areas where growth is
X desired?
Will the project continue to promote or enhance economicicommunity development in an aiready developed
X area?
X ls the net impact of the project positive?
X Would an alternate location for this project provide a greater positive econemic impact?
X Will the project produce desirable jobs in the City?
X Will the project rejuvenate an area that needs assistance?
X Will the project promote e equitable distribution of the costs and benefits of development?

Comments / Other Considerations:
Projects wiil use RPP workers

Yes

No

N/A

Amount

Special Considerations

{s there a significant external funding scurce that can only be used for this project and/or which will be lost
if not used immediately (e.g. profiers, granis through various federal or state initiatives, and private
donations)?

Are there critical timing issues associated with this project?

X

Are there inter-jurisdictional considerations?

X

Can you quantify the impacts of a delay in this project?

Comments / Other Considerations:

The City is in the national Better Buildings Chalienge with a goal of reducing energy use 20% by the year 2020. CCFN 131035
recognizes 20x2020 as official City policy. Through 2014, the City has reduced energy use by 11% since 2009, Reducing remaining
electricity use in City facilities by 15% will allow the City to achieve its goal while maintaining or reducing natural gas and steam usage.




" BMD-100

Project/Program Title:
Prepared By/Phone Exi:

Account No:

A)

B)

C}

D)

E)

F)

G

——

Tax Collection system

Capital Improvement Request Form Part |

Requesting Department; ROAITMD .~

Rich Watt / x8031

BU110150600

Department Head Signature// Mﬁ%ﬂ/

Department Priority 1 of 13  Useful Life

6 Years

Level of Need [/]Essentisl  [] Important [ ] Desired

Type of Project [/ new  [7] Replacement Repair Project/Program Scope Fully Defined Partially Defined
1] L] Rep p
(] on-Going Program Energy Efficiency Candidate [ Yes No
Description
Infrastructure
[] Street Related ] Sewer [] water [ street Lighting [] Communications [~ Recreation
[} Sidewalks ] alieys (] Bridge 7] environmental (] port {1 Parking
Building
(T Rroof  [Jwindows [ JHVAC [ Electrical [ ] Restroom [Jsecurity [ Exterior  [_J Entire Facility
[1aba  [] Office Remodeling [ New Buitding [ ] Elevators [ Garage [ Mechanical
Miscellaneous Development
[] £conomic  [~] Information Systems (] Equipment { ] other
Project/Program DPuration
One Year (Jyes  [ne
On-Going Program Livyes [Jwno
Multi-Year Yes [ ]No Number of Years 2
Total Positions 1 Total FTEs 0.6
Pasition Title Applications Development Mar No. of Positions 1 FTEs 0.4 Salaries § 10,500
Project Coordinator 1 0.5 5 22,500
$

in Six Year Capital Improvement Plan
Yes [} 2014-2019 2015-2020

(] Yes, Modified

[_] New Request

Project/Program Justification

The current tax collection system used by the Treasurer was designed in 1982 and is housed on ITMD's mainframe computing system, The IBM
2/9 2086-A01 mainframe processor runs a base operating system called VM upon which all its applications, databases, and communications
run on top of. Itis currently running 2’V version 3, which IBM has anncunced will be unsupported as of December 31, 2014. 1t has been
replaced by 2/VM version 6 but version 6 has hardware architecture requirements not mat by our current hardware {IBM /& 2096-A01). Running
on an unsupparied operating system may work for a shart period of time, but we will likely experience difficulties with the products utilized to
access, communicate, and interface with the unsupported platform since the exterior products will continue to evolve while the mainframe is
frozen in ime. Such products as terminal emulators, printers, browsers, FTPs, or interfaces will likely experience difficulties which may be
impaossible to overcome. Project received the first half of funding 2015. Responses to the REP ars currently being reviewed and the project is on

track to conclude in 2018.

Additional Comments

The tax collection system was developed using the Cobol computing language, which is rarely used at this point. [TMD has experienced
increasing difficulty in recruiting new personnel with the skillset required to support this system. Existing persennel with this skillset are all
currently retirement-eligible. The CIO has been advocating for the migration off of the mainframe for same time, but now we have no choice to
remain as-is. Please be aware that doing nothing after the base operating system is unsupported means we will likely start to have a growing
number of problems untit the systems become unusable. The new tax collection system will utilized modern hardware and sofiware, and will

provide a much-enhanced set of capabilities.
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CIC - Capital Improvement Request Part llI

Department: DOA - Information & Technology Management Division Date Submitied: 3/20/2015
Project/Program: Tax Collection system

Prepared By: Rich Watt Current Request: 3800,000
Dept Head: Nancy Olson 6 Yr Total: $2,000,000

General Project/Program Descriotion:

The current tax collection system used by the Treasurer was designed in 1982 and is housed on ITMD's mainframe computing system.
The current system will no longer be supported by IBM as of the end of 2014. This project, which began in 2015, will reptace and
upgrade the tax collection system, which is the main application remaining on the mainframe.

Whenever possible, please quantify the impact of the project in either the amount column or the comment section of each area.
Supporting docurnentation does not need to be submitted with the request but should be available upon request. Please see Capital
Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yes i No | N/A Amount ‘Health & Safety
X
X

'Does the project directly reduce risks to people or property?

{
i
{

fDoes the project directly promote improved health or safety?

X ;
Comments / Other Considerations:

Once the mainframe software is no longer supported, the tax collection system would be at increased risk for failure. A new system is
required to insure that City tax collection efforts continue seamiessly.

zDoes the project mitigate an immediate risk?

Yes i No | N/A Amount Regulatory Compliance
X :Does the project address a legislative, regulatory or court-ordered mandate?
X EDoes the project promote long-term regulatory compliance?
X Will there be a serious negative impact on the City if compiiance is not achieved?
é X Are there other ways to mitigate the regulatory concemn?

Comments / Other Considerations:
Effective continuance of the City's tax collection activites is both required by statute and essential to City operations.

Yes i No i N/A Amount 'Impact on Operational / Capital Budget
§What return on investment will this project generate?
; E %What is the expected payback pericd for this project?
X ! Does the project minimize life-cycle costs?
X i Will the facility require additional personnei to operate?
X | : Will the project lead to a reductions in operating costs?
X i : Will the project lead to increased productivity or service improvements?
X Will the facility require significant annual maintenance?
Will the new facility require additional equipment or the construction of additional infrastructure not
X included in the project budget?
X Is there & revenue generating opportunity? {e.g. user fees)
X Will the project result in a reduction in energy use?
X %Does the project involve specific energy reduction strategies or features?
X Will this project cause disruptions to regular city operations?
X E Are there other potential costs associated with this project that are not addressed above?

Comments / Other Considerations:

The decomissioning of the mainframe system wilt remove a major energy-inefficient system from use. The new system will have lower
annual operating costs and increased reporting and productivity features.

2015 Capital Improvement Reguest Page 1 of 2



CIC - Capital Improvement Request Part lll (cont'd)

ProjectProgram: _ Tax Collection system

Whenever possible, please quantify / describe the impact of the project in either the amount column or the comment section of
each area.  Supporting documentation does not need to be submitted with the requast but should be available upon request. Please
see Capital Guidelines for detailed descriptions of each area of emphasis and additional considerations.

;?Compliance with Area Plans - Comprehensive Area Plans adopted by the
Yes | No | N/A Amount {Common Councif are available on DCD's website

Is the project in conformance with and supportive of the goals, objectives and strategies of any
applicable Comprehensive Plan, special study, survey, committee or board?

fDoes the project increase or enhance educational opportunities for City of Milwaukee citizens?

i . . . ays
:Does the project increase or enhance recreational opportunities and/or green space?

Will the project mitigate blight?

Duoes the project target the quality of life of all citizens?

Daes the project preserve of improve the historical or natural heritage of the City?

PO IR IR I

Is the preject consistent with established community character?

Does the project expand the range of transportation, employment, and housing choices in a fiscally
rasponsible manner?

had

Does the project improve, mitigate or prevent degradation of environmental quality (e.g. water qualiy,
X poliution including noise and/or light pollution)?

Comments { Other Considerations:

Yes | No | N/A Amount Infrastructure - Primarily recurring infrastructure and facility preservation programs

How does the request affect the replacement cycle? Provide specifics below.

Has the facility being replaced exceeded its useful life?

X

X

X Does this project extend the useful fife of an existing facility?
X §Do maintenance costs exceed replacement costs?

X

gHave you decumented the past cost of unplanned or corrective maintenance related to the facility?

X Does the project incorporaie new technology that will provide enhanced service?

X Does the project extend service for new gevelopment or redevelopment?

X ;Wili this project improve the functionality or service fife of other related infrastructura?

Comments / Other Cansiderations:

Yes | No | N/A i Amount Economic / Community Development

Does the project have the potential to promote econamic/community development in areas where growth
is desired?

o

Will the project continue te promate or enhance economic/community development in an aiready
developed area?

Is the net impact of the project positive?

Would an alternate location for this project provide a greater positive ecancmic impact?

Will the project produce desirable jobs in the City?

XXX

Will the project rejuvenate an area that heads assistance?

X Will the project promote the equitable distribution of the costs and benefits of developrent?

Commeris / Other Considerations:

Yes ! No | N/A Amount Special Considerations

Is there a significant external funding source that can only be used for this project andfor which will be
fost if not used immediztely (e.g. proffers, grants through various federal or state initiatives, and private

X donations)?
X Are there critical timing issues associated with this project?
X Are there inter-jurisdictional considerations?

X Can you quantify the impacts of a delay in this project?

Commenis / Other Considerations:

The timely and accurate collection of taxes is essential to City operations. After the mainframe sysfem is no longer supported,
essential functions of the system could fail and the City would have little ability to repair the service, A new system is essential and
should be initiated as soon as possible.

2015 Capital improvement Request Page 2 of 2
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BMD-100 Capital Improvement Request Form Part |

Project/Program Title: Public Facility Communications Requesting Department: DOA-ITMD Vs

Prepared By/Phone Ext: Rich Watt / x8031 Department Head Signature//ﬁ,aa,/ﬁ ML&-«\'
Account No: ST27015000 /

A)| Department Priority 2 of 43 Usefullife 50 YVYears Level of Need Essential [} Important [ | Desired

B)

C)

D)

E)

F)

G

S—

Type of Project New Replacement Repair Project/Program Scope Fully Defined [_] Partially Defined
On-Going Program Energy Efficiency Candidate [ Yes No
Description
infrastructure
(] strest Related ] sewer ] water [] street Lighting Communications | ] Recreation
[ sidewalks ] Alleys [] Bridge (1 Eavironmental (] port [ Parking
Building
LJRoof [Jwindows [ JHVAC [ Electrical [ ] Restroom Security [ ] Exterior Entire Facility
[Jaba [ office Remodeling (] New Building [_] Eievators ] Gerage (] Mechznical

Miscellaneous Development
Economic Infarmation Systems 7 equipment ] Other

Project/Program Duration

One Year (Jyes [ INo

On-Going Program Yes [ JNo

Multi-Year [dyes [INe Number of Years

Total Positions 15 Total FTEs 3.0

Position Title Telecommunication & Other No. of Positions 3 FTEs 0.5 Salaries § 50,000
Electrical Mechanics (Operations) 12 i 3 150,000

&

|
|

In Six Year Capital Improvement Plan
Yes 2014-2019 2015-2020 L] Yes, Modified L] New Request

Project/Program Justification

The City of Milwaukee designs, installs, and manages its own "wide area network”, COMON {City Of Milwaukee Optical Network), built with city
fiber in city conduit. Almost ali governments and businesses purchase WAN circuits from entities like AT&T, Time Warner Telecom, Quest and
other 'carriers’. [TMD provides those services directly to the City. COMON provides about 225 Gigabit Ethernet circuits {o various City entities.
AT&T charges about $2,500-$4,000 per manth for simiar circuits depending on distance. Based on this, the value of the circuits [TMD provides
is approximately $450,000 per month. ITMD alse provides other types of communication circuits for the phone system, the Police radio system,
SCADA systems and other systems. This project contributes to the attainment of several citywide strategic goals including: protecting citizens
from crime and fire hazards, strengthening Milwaukee's neighborhoods, and ensuring residents and businesses obtain high value from, and pay
a fair cost for, senvices provided by the city. Currently Palice, Fire, Health Centers, DPW Sites, DNS, a few Public Libraries and certain public
and quasi-public partners are connected to COMON.

Additional Comments

The City Of Milwaukee Optical Network (COMON) is a system of fiber optic cables which reside in the city's 540 miles of underground conduit.
COMON has expanded from Public Safety locations to other City operations, providing circuits for: data, telephony, SCADA, security, building
management, fuel management, telemefry, and video systems. COMON has, with the support of the Mayor and Commaon Council, developed to
serve other public enfities; including WISCNET/University of Wisconsin - Milwaukee (UW-M), MATC, Marquette University, UW-M (Internet2®
community}, UW-M Great Lakes WATER Institute, Discovery World, Mitwaukee World Festivat, Midwest Airlines Convention Center, VISIT
Milwaukee, WisDOT, MIAD, and Milwaukee Public Museum. In 2014 and 2015, connections were provided for Wisconsin Medical College,
Switch Library Consortium, MSOE, Milwaukee Lutheran College/High Schoal and the Sojourner Truth Family Justice Center.The 2016-2021
program will continue the extension of the optical network and provide network redundancies for eritical facilities.
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CIC - Capital Improvement Request Part Il

Depariment: DOA - Information & Technology Management Division Date Submitted: 312012015
Project/Program: Public Facility Communications

Prepared By: Rich Watt Current Request: $625,000
Dept Head: Nancy Olson 6 Yr Total: 33,750,000

General Project/Program Description:

This program provides for the installation of communications facilities providing circuits for data, {elephony, SCADA, security, building
management, fuel management, telemetry, and video systems. These systems serve agencies supporting public safety & health,
elected officials & administration, business & development, judicial & oversight, & other levels of government.

Whenever possible, please quantify the impact of the project in either the armount column or the comment section of each area.
Supporting docurnentation does not need o be submitted with the request but should be available upon request. Please see Capital
Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yes | No | N/A | Amount ‘Health & Safety
X ' ‘Does the project directly reduce risks to people or property?
X fDoes the project directly promote improved health or safety?
X 5 i fDoes the project mitigate an immediate risk?

Comments / .Other Considerations:

This program provides for the communications of public safety agencies; SCADA systems for water, sewer, and traffic control; and
other health and safety entities. This program serves to connect all City agencies, as well as enhance network redundancies to
promote uniterrupted communications.

Yes | No | N/A Amount ‘Regulatory Compliance

X ‘Does the project address a legislative, regulatory or court-ordered mandate?

Does the project promote long-term regulatory compliance?

X Will there be a serious negative impact on the City if campliance is not achieved?

X Are there other ways to mitigate the regulatory concemn?
Comments / Other Considerations:

There is no regulatory compliance to consider.

Yes: No | N/A | Amount Impact on Operational / Capital Budget
X EWhat return on investment will this project generate?
X §What is the expected payback period for this project?
X EDoes the project minimize life-cycle costs?

X i EWi]I the facifity require additional personnel o operate?

Wil the project lead to a reduction in operating costs?

[Will the project lead to increased productivity or service improvements?

Will the facility require significant annual maintenance?

Will the new facility require additional equipment or the construction of additional infrastructure not
X included in the project budget?

Is there a revenue generating opportunity? (e.g. user fees)

Will the project result in a reduction in energy use?

Does ihe project involve specific energy reduction strategies or features?

O - B B

Will this project cause disruptions to regular city operations?

X Are there other potential costs associated with this project that are not addressed above?
Comments / Other Considerations:
The deployment of fiber optic cable to replace copper cabling extends fife cycle levels, reduces annual maintenance and opertating

costs, and provides additional capacity to serve high-bandwidth applications. Deployment of City communications cabling is dependant
on the availibility of underground conduit to route and protect cables.
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CIC - Capital Improvement Request Part Il (cont'd)

Projec/Program:  Public Facility Communications

Whenever possible, please quantify / describe the impact of the project in either the amount column or the cornment section of
each area.  Supporting documentation does not need to be submitted with the request but shouid be available upon request, Please
see Capital Guidelines for detailed descriptions of each area of emphasis and additional considerations.

| ‘Compliance with Area Plans - Comprehensive Area Plans adopted by the
Yes i No | N/A; Amount :Common Council are available on DCD's wehbsite
E Els the project in conformance with and supportive of the goals, objectives and strategies of any
X : Eapplicable Comprehensive Plan, special study, survey, committee or board?

}Does the project Increase or enhance educational opportunities for City of Milwaukee citizens?

»

jDoes the project increase or enhance recreatignal opportunities andjor green space?
: iWii! ihe project mitigate blight?
X Al citizens iDoes the project target the quality of life of all citizens?
[ox ; Does the project preserve or improve the historical or natural heritage of the City?
X Z ts the project consistent with established community character?

éDoes the project expand the range of transportation, employment, and housing choices in a fiscally
LS :respensible manner?

Dees the project improve, mitigate or prevent degradation of environmental quality (e.g. water quality,
X pollution including noise and/or light poliution)?
Comments / Other Cansiderations:

The communications improvements under this program facilitate general City governance and aperation. These resources also support
outside municipal and non-profit agencies such as Milwaukee County and multiple universities with educational missions.

Yesi No | N/A Amount Infrastructure - Primarily recurring infrastructure and facility preservation programs
I Haow does the request affect the replacement cycle? Provide specifics below.
X ' Has the facility being replaced exceeded its useful fife?
; X Does this project extend the useful life of an existing facility?

Do maintenance costs exceed replacement costs?

Have you documented the past cost of unpianned or corrective maintenance related fo the facility?

X i Dces the project incorporate new technology that will provide enhanced service?
iox Daoes the project extend service for new development or radevelopment?
X i Will this project improve the functionality or service life of other related infrastructure?

Comments / Other Considerations:

1.} The funding requested for public safety communications represents no change in life cycle replacement from prior requests. 2.)
The installation of fiber optic cabling provides enianced capacity over the copper cabling being replaced. 3.) The improvements
included in this program are needed to support the communications needs throughout the Clty.

Yes | No | N/A Amount {Economic / Community Development

éDoes the project have the potential to promote economic/community development in areas where growth
e is desirad?

H
{Wili the project continue to promote or enhance economic/community development in an aiready
ideveloped area?

Is the net impact of the project positive?

Would an alternate location for this project provide a greater positive economic impact?
Will the project produce desirable jobs in the City?

KoM PR OEX X

Will the project rejuvenate an area that needs assistance?

RS Will the project promote the equitable distribution of the cosls and benefits of development?
Comments / Other Considerations:

The project does not directly effect economic or community development.

Yes | No | NJA Amount iSpecial Considerations
Is there a significant external funding source that can only be used for this project andlor which will be
lost I not used immediately {e.g. proffers, granis through various federal or state initiatives, and private
X dorations)?
X Are there critical timing Issues associated with this project?
X Are there inter-jurisdictional considerations?
X Can you gquantify the impacts of a delay in this preject?

Comments | Other Considerations:

Installation of communications facilities is coordinated with construction and paving projects to aveid the potential impact to
communications due to construction.
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2016 Budget — Public Facility Communications - ST27016000

Project Timeline Location Facilities Impacted | Cost
Description
Copper Cable | Full Year Various Call Boxes, Sewer $50,000 for relocation of copper
Work 2016 SCADA cabinets, facilities due to construction. For
various example, 55,000 per call box or
Sewer SCADA cabinet. Restore of
up to 10 locations typical.
Phone System | Full Year | Various Replace analog $50,000 total.
2016 phones with IP $250 per phone replacement
phones, replace out | (hardware and labor). Certain
of support phone hardware end of life May 2016,
hardware Replacement cost: 540,000 for 23
cabinets.
Engineering Full Year Various All $52,000 {10% estimate of total
Design Costs 2016 fiber build costs.)
Fiber Cable Spring Lake Tower Lake Tower, $80,000 for restoration of high-
Restoration 2016 to Engine 7 Sanitation South ll, | capacity fiber over rebuilt
Howard Treatment | Howard Ave bridge over I-43,
Plant, Engine 7
Fiber Cable Spring Stadium Fire Engine 25, Fire | $40,000 for half-mile of fiber
Restoration 2018 Freeway - Engine 35, cable on Alois between Vliet and
Vliet Street Forestry/Sanitation | State and splice work at several
Bridge at 52nd & State, locations
MPD Telephone
and Radio Network
Fiber Cable Spring 27th Street Police District 6, $40,000 for half-mile of high-
Restoration 2016 Bridge Over | DPW Southwest capacity fiber cable across KK
KK River and | Shop, Tow Lot, Self- | River Bridge
at Howard Service Centers,
Ave Lincoln Garage, $40,000 for mile of fiber cable
Lincoln Yard, Howard — 13t to 6™
Sanitation South,
Southside Health
Center, Lake Tower,
Howard Treatment
Plant, Fire Engine
14, MPD Radio at
Lake Tower
Fiber Cable Summer DPW Field Construction $100,000 for two and a half miles
Diverse Route | 2016 HQ to Engine | Avoidance for 51% of fiber cable from DPW Field HQ
9 St bridge over to 43 & Silver Spring

Lincoln Creek -
Service for entire
north side of
Milwaukee




Fiber Cable
Diverse Route

Summer
2016

Appleton
Ave - Engine
4 to 91st

Diverse path for
multiple Fire Engine
Houses, Police
District 4,
Northwest Health
Center, Mill Road
Library, DPW
Forestry/Sanitation
Industrial Road,
Self-Help Centers,
NW Yard, Water
Booster Station,
and all of
Northwest
Milwaukee

$100,000 for two and a half miles
of fiber cable from Engine 4 to
84th & Capitol

585,000 for two miles of fiber
cable from 84th & Hampton to
Police District 4

Fiber Cable
Restoration

Fall 2016

270 St —
Juneau to St
Paul

PAB, MPD
Properties
Warehouse, MPD
Radio Shop,
multiple Fire Engine
Houses

540,000 for one mile of fiber
cable
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BMD-100

Capital Improvement Request Form Part |

Project/Program Title: IT Upgrades and Replacements Requesting Department: DOA-ITMD

Prepared By/Phone Ext: Rich Watt / x8031

Department Head Signature:/ma@d—l"‘
7 / bl

Account No: BU110120200

A)

B)

C)

D}

G)

Department Priority 3 of 13 Useful Life 5  Years Level of Need [ ] Essental Important || Desired

Type of Project New Replacement [ Repair Project/Program Scope [7] Fulty Defined [] Partially Defined
On-Going Program Energy Efficiency Candidate [ Yes N
Description
Infrastructure
[] street Related [ Sewer (] water [ street Lighting [] Communications  [] Recreation
[ Sidewalks L] Alleys ] Bridge L] Environmenta [l port [] Parking
Building
[ 1Roof [Jwindows [JHVAC [ |electrical [ Restroom [ Isecurity  [JExterior  [_] Entire Facility
[ ]apa  [] office Remodeling [_] New Building [_] Elevators [] Garage [ ] Mechanical

Miscellaneous Development
] Econemic Information Systems (] Equipment ] other

Project/Program Duration

One Year (Jyes [ JNo

On-Going Program Yes [ |No

Multi-Year LlYes [Ino Number of Years

Total Positions 3 Total FTEs 0.5

Position Title Programmer Analyst No. of Positions 1 FTEs 0.2 Salaries % 11,300
Telecommunications Analyst Sr ——2“_ 1 % 20,100

$

In Six Year Capital improvement Plan
Yes 2014-2019 2015-2020 [ Yes, Modified ] New Request

Project/Program Justification

The IT Upgrades/Replacements capital project request includes funding for three separate projects. The first project continues a network switch
upgrade schedule fo replace unsupported models over five years old. Network switches are utilized by every depariment and, until 2015, funding
for replacement switches was the responsibility of the affected deperiment. Departments are often unprepared for the cost of replacing a faulty
switch, and a majority of switches are near or past their useful life. 2015 funding for this project will replace ail unsupported or failing switches
that are over 14 years old. 2016 funding will replace unsupported or failing switches that are over 10 years old. This project will insure consistent
and secure aceess to the network for all City personnel.

Additional Comments

The second project will provide a hardware upgrade to the current voicemail system, a new CityWatch solution, plus updates for additionat
ancillary telephony features. CityWatch provides notification to the public and officials for major heaith and public safety events. This system is
currendly running on 10+ year old hardware and will need to be upgraded ta continue providing this important service. The final project for 2016
will provide upgrades fo the City's Open Data porial. The portal provides the public with a single point-of-entry to City data sources that can be
used for reporting, creating Web tools and mobile applications (apps), and ather uses. This furthers the Mayor's efforts to increase citizen
participation, collaboration, and transparency in government.
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CIC - Capital Improvement Request Part Il

Depariment: DOA - Information & Technology Management Division Date Submitted:

Project/Program: IT upgradesfreplacements

Prepared By: Rich Watt Current Request: $300,000
Dept Head: Nancy Olson 6 Yr Total: $1,800,000

General Project/Program Description:

The IT Updates/Replacements request includes funding for three separate projects: 1. Continuation of a network switch upgrade schedule for all City

faciliies 2. Hardware upgrade to the current voicemait system, & new CityWatch solution, plus updates for additional anciliary telephony features. 3.
Upgrades to the City's Open Data portal,

Whenever possible, please quantify the impact of the project in either the amount colurnn or the comment section of each area,
Supporting documentation does not need to be submitted with the request but should be available upon request. Please see Capital
Guigelines for detailed descriptions of each area of emphasis and additional considerations.

Yes| No | NJA | Amount ‘Health & Safety
X % ' éDoes the project directly reduce risks to people or property?
X ! 'Does the project directly promote improved health or safety?
X ; %Does the project mitigate an immediate risk?

Comments / Other ‘Considerationsz

Yes | No | N/A Amount Regulatory Compliance
X Does the project address a legislative, regulatory or court-ardered mandate?
x Does the project promote long-term regulatory compliance?
X Will there be a serious negative impact on the City if compliance is not achieved?
X _%Are there other ways to mitigate the regulatory concern?

Comments / Other Considerations:

Yes | No | N/A Amount Impact on Operational / Capital Budget

What return on investment will this project generate?

3 years|What is the expected payback period for this project?

>

Does the project minimize life-cycle costs?

X i WIll the facility require additional personnel o operate?

X ; Will the project lead to a reduction in operating costs?
X

Will the project lead to Inereased productivity or service improvements?

>

Will the facility require significant annual maintenance?

Wil the new facility require additional equipment or the construction of additional infrastructure not
included in the project budget?

s there a revenue generating opporiunity? (e.g. user fees)

Will the project result in a reduction in energy use?

Does the project involve specific ensrgy reduction strategies or features?

MM IXIXIX

Will this project cause disruptions to regular city operations?

X Are there other potential costs associated with this project that are not addressed above?

Comrents / Other Considerations:

Modern network switches and associated hardware will reduce energy usage and increase network access speeds. Upgrades to the City open data
porial will improve acoess and visibility of City services.

2015 Capital Improvement Request Page 1 of 2



CIC - Capital Improvement Request Part Il (cont'd)

Project/iProgram:  IT upgradesfreplacements

Whenever possible, please quantify / describe the impact of the project in efther the amount column or the comment section of
each area. Supporting documentation does not need (o be submitted with the request but should be available upon request. Please
see Capital Guidefines for detailed descriptions of each area of emphasis and additional considerations.

r ? ;Compliance with Area Plans - Comprehensive Area Plans adopted by the
Yes | No | N/A Amount :Common Council are available on DCD's website
! Els the project in conformance with and supportive of the goals, objectives and strategies of any
X {applicable Comprehensive Plan, special study, survey, committee or board?
X ; EDoes the project increase or enhance educational opportunities for City of Milwaukee citizens?
X ; ’ ‘Does the praject increase or enhance recreational opportunities and/or green space?
X ! i ‘Wil the project mitigate blight?
X ] {Does the project target the quality of Iife of all citizens?
X EDnes the project preserve or improve the historical or natural heritage of the City?
§ X ! Is the project consistent with established community character?
! EDoes the project expand the range of transportation, employment, and housing choices in a fiscally
X responsible manner?
Does the project improve, mitigate or prevent degradation of environmental quality (e.g. waier guality,
X paliutien including noise andfor light poilution)?

Comments / Other Considerations:

Yes: No | N/A Amount Infrastructure - Primarily recurring infrastructure and facility preservation programs
X H How does the request affect the replacement cycie? Provide specifics below.

Has the facility being replaced exceeded its useful life?

Does this project extend the useful life of an existing facility?

X
X
X Do maintenance costs exceed replacement costs?
X

Have you documented the past cost of unplanned or corrective maintenance related to the facility?

X Does the project incorperate new technology that will provide enhanced service?

X Does the project extend service for new development or redevelopment?

X EWilI this preject improve the functionality or service fife of other related infrastructure?
Comments / Other Considerations:

Network switches are currently only replaced upon failure and at the cost of the affected department. The switch replacement cycle wilt

insure that switches are modern and reliable, and that funds are available far emergency replacement. New capabilities of the open
data portal will provide betier service fo the public through the City website.

Yes | No | N/A | Amount Economic / Community Development

Does the project have the patential to promote ecanomicicommunity development in areas where growth
X is desired?

Wil the project continue to promote or enhance economic/cammunity development in an already
developed area?

Is the net impact of the project positive?

Weuld an alternate location for this project provide a greater positive economic impact?

Will the project produce desirable jobs in the City?

P g P g

Will the project rejuvenate an area that needs assistance?

X Wil the project promate the equitable distribution of the costs and benefits of development?
Comments / Other Considerations:

Yes | Na | N/A Amount Special Considerations

Is there a significant external funding source that can only be used for this project and/or which will be
lost if not used immediately (e.g. proffers, grants through various federal or state initiatives, and private

X donations)?

X Are there critical timing issues associated with this project?
X Are there inter-jurisdictional considerations?
X Can you quantify the impacts of a delay in this project?

Comments / Other Considerations:

Over 50% of the network switches throughaut City buildings are well past their ecpacted life. As these switches fail, depaﬂments will be
required to find the funds for replacement, unless this program is implemented.

2015 Capital Improvement Request Page 2of 2



BMD-100 Capital Improvement Request Form Part |

Project/Program Title: Corporate Database Server Upgrade Requesting Department: DOA-ITMD A

Prepared By/Phone Ext: Rich Watt / x8031 Department Head Signature: /7%;% ,//_/QM
4 / -

Account No:

A) | Department Priority 4 of 13 Useful Life 7  Years Level of Need [ | Essential  [v] Important (1 Desired

Type of Project [ ney Replacement [} Repair Project/Program Scope [V] Fully Defined [ ] Partially Defined

(] on-Going Program Energy Efficiency Candidate L Yes No

B)| Description

Infrastructure
[ street Related ] sewer ] water [ Street Lighting [] Communications [ ] Recreation
[ ] sidewalks [ Alleys [ Bridge ] Environmental [ port ] Parking
Building
{JRoof [JWindows [JHVAC [JElecirical [ ] Restroom [Jsecurity  [JExterior [ ] Entire Facility
[(Japa [ office Remodeling [ New 8uilding [ ] Slevators ] Garage ™ Mechanical

Miscellaneous Development
(] Econamic Information Systems [ Equipment ] other

C}{ Project/Program Duration

One Year Yes [ | no
Cn-Going Program [lves [ JNo
Multi-Year ClYes  [no Number of Years
D} | Total Positions 3 Total FTEs 0.7
Position Title Database Admin and Assoc No. of Positions 2 FTEs 0.5 Ssalaries § 48,100
Programmer Analyst 0.2 3 15,000
- — 8
E) | in Six Year Capital improvement Plan
Yes [ 2014-2019 2015-2020 ] Yes, Modified ] New Request

F} | Project/Program Justification

This project will update the database sarver currently supporting the corporate database. The Oracdle database server houses various significant
mission crifical system datasets such as Unified Call Center Lagan service requests, DPW applications and the Master Property database, and
serves all of the data lookups and web applications used by the visitors to the City web site. The current corporate database server hardware
was purchased in 2007, ITMD's goal is to consolidate City servers and software to control and minimize ficensing and support costs. The aging
corporate database does not have the capacity necessary to move forward with any large scale consolidation. Major systems and applications
supported by the corporate database include Lagan, Map Milwaukee, GIS and saveral map services, MPD Crime Data and Mapping, E-notify,
Digger's Hotline, MPROP — Master Property File, DIME, Master Address Index, COMPASS, and Water and Sewer mapping data.

G)| Additional Comments
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CIC - Capital Improvement Request Part |l]

Department; DOA - Information & Technology Management Division Date Submitted: 3/20/2015
Project/Program: Corporate Database Hardware Upgrade

Prepared By: Rich Watt Current Request: $270,000
Dept Head: Nancy Olson 6 Yr Total: $470,000

General Project/Program Pescription:

This project will update the database server currently supporting the corporate database. The Oracle database server houses various
mission critical system datasets such as Unified Cali Center Lagan service requests, various DPW applications, and the Master
Property database and serves all of the data lookups and web applications used by visitors to the City web site.

Whenever possible, please quantify the impact of the project in either the amount column or the comment section of each area.
Supporting documentation does not need to be submitted with the request but should be available upon request. Please see Capital
Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yes | No | N/A Amount 'Health & Safety
X E Does the project directly reduce risks o people ar property?
X i | Does the project directly promote improved health or safety?
X % ! Does the project mitigate an immediate risk?

Comments / Other Considerations:

Yes | No | N/A Amount Regulatory Compliance
§ X Does the project address a legislative, regulatory or court-ordered mandate?
X Does the project promote long-term regulatary compliance?
X Will there be a serious negative impact on the City if compliance is not achieved?
X 5 Are there other ways to mitigate the regulaiory concern?

Comments / Other Considerations:

Yes | No [ N/A Amount Impact on Operational / Capital Budget
What return on investment will this project generate?
é ! D years;What is the expected payback period for this project?
X Does the project minimize life-cycle costs?
X Wil the facility require additional personnel to operate?
X i Will the project lead to a reduction in operating costs?
X Will the project lead to increased productivity or service improvements?
X Will the facility require significant annual maintenance?
Will the new facility require additional equipment or the construction of additional infrastructure not
X inciuded in the project budget?
X Is there a revenue generating opportunity? (e.g. user fees)
X Will the project result in a reduction in energy use?
X Does the project involve specific energy reduction strategies or features?
X Will this project cause disruptions to regular city operations?
X Are there other potential costs associated with this project that are not addrassed above?

Comments / Other Considerations:

Updating the City database systemn will both reduce the liklihood of a failure to the system and increase the speed and capacity of the system.

2015 Capital Improvement Request
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CIC - Capital Improvement Request Part [l (cont'd)

Project/Program: Corporate Database Hardware Upgrade

Whenever possible, please quantify / describe the impact of the project in efther the amount colurnn or the comment section of
each area.  Supporting documentation does not need to be submitted with the request but should be available upon request. Please
see Capital Guidelines for detailed descriptions of each area of ermphasis and additional considerations.

Yes | No | N/A Amount

E‘Compiiance with Area Plans - Comprehensive Area Plans adopted by the

Common Council are available on DCD's wabsite

113 the project in conformance with and supportive of the goals, chjectives and sirategies of any
!applicable Comprehensive Plan, special study, survey, committee or board?

Does the project increase or enhance educaticnal opportunities for City of Mitwaukee citizens?

Does the projact increase or enhance recreational opportunities andfor green space?

Wili the project mitigate blight?

Does the project target the quality of ife of all citizens?

Does the project preserve or improve the historical or natural heritage of the City?

S Bl R g Pl P Y

Is the project consistent with established community character?

>

Does the project expand the range of transportation, employment, and housing choices in a fiscally
‘responsible manner?

X

Does the project improve, mitigate or prevent degradation of environmental quality (e.q. water quality,
poliution including noise andfor light pollution)?

Commenis / Other Considerations:

Yes | No : NfA Armount

Infrastructure - Primarily recurring infrastructure and facility preservation programs

How does the request affect the replacement cycle? Provide specifics below.

Has the facility being replaced exceeded its useful life?

Does this project extend the useful life of an existing facility?

Do maintenance costs exceed replacement costs?

Have you documented the past cost of unplanned or corrective maintenance related 1o the facility?

X

Does the project incorporate new technology that will provide enhanced service?

L X

Daes the project extend service for new development or redevelopment?

Pox

§Wil| this project improve the functicnality or service life of other related infrastructure?

Comments / Other Considerations:

Yes | No | N/A Amount

!Economic / Community Development

=

Does the project have the petential to promote economic/community development in areas where growth
is desired?

Wili the project continue to promote or enhance economic/community development in an already
ideveloped area?

is the net impact of the project positive?

Would an alternate location for this project provide a greater positive economic impac{?

Will the project produce desirable jobs in the City?

H X [HiXIX

Will the project rejuvenate an area that needs assistance?

|
|
X |

Wil the project promote the equitable distribution of the costs and benefits of development?

Comments / Other Considerations:

Yes i No | N/A Amount

Special Considerations

Is there a significant external funding source that can only be used for this project and/or which will be
lost if aot used immediately (e.g. proffers, grants through various federal or siate initiatives, and private

X donations)?

X Are there critical timing issues associated with this project?
X Are there inter-jurisdictional considerations?

X Can you quantify the impacts of a delay in this project?

Comments / Other Considerations:

2015 Capital Improvement Reguest
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' BMD-100 Capital Improvement Request Form Part |

Project/Program Title: CSWAN-COMON Upgrade Requesting Department: DOA-ITMD -
Prepared By/Phone Ext: Rich Watt / x8031 Department Head Signature: [
Account No:

A) | Department Priority 5 of 13 Useful Life 5 Years Level of Need Essentia! ] Important (7 Desired

Type of Project ] New Replacement [] Repair Project/Program Scope Fully Defined (] Partially Defined

(] On-Going Program Energy Efficiency Candidate | Yes No

B}| Description

Infrastructure
[_] Street Related [ sewer (] water (7] street Lighting Communications [ | Recraation
[ sidewalks (] Alleys [ Bridge (7 Envirenmental U port (] Parking
Building
(Jroof  [[Jwindows [JHvAC 7] Electrical [ ] Restroom [Jsecurity  [Jexterior  [] Entire Facility
[Jaba [ office Remodeling [_] New Building [_] Elevators [ ] Garage ] Mechanical

Miscellaneous Development
] Economic Information Systems Equipment [] other

C)| Project/Program Duration -

One Year (JYes [Jno
On-Going Program [lves [Ino
Multi-Year Yes [JNo  Number of Years 2

D)| Total Positions Total FTEs

Pasition Title Telecommunicafions Analyst Sr No. of Positions 2 FTEs 0.3 Salares % 20,100
$

- &

|

E)| In Six Year Capital Improvement Plan
Yes 2014-2019 2015-2020 (] Yes, Modified [ New Requast

F) | Project/Program Justification

This project will provide for an upgrade of the core City network equipment, Avaya components currently used for the network have been
announced for end of services support (ESS) in June, 2016. At that time, core equipment relied upon for the City network will no longer have
repair services, technical support or emergency recovery and design maintenance. Replacing these cutdated network components will ensure
the reliability and uptime of the City netwark. Failire to replace this aging equipment will increase the liklihood of widespread network outages.

Additional Comments

)
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CIC - Capital Improvement Request Part Il

Department: DOA - Information & Technology Management Division Date Submitted: 3/20/2015
Project/Program: CSWAN-COMON Upgrade

Prepared By: Rich Watt Current Request: $500,000
Dept Head: Nancy Olson B YT Total: $750,000

General Project/Program Descripiion:

This program provides for the installation of communications facilities providing circuits for data, telephony, SCADA, security, building
management, fuel management, telemetry, and video systems. These systems serve agencies supporting public safety & health,
elected officials & administration, business & development, judicial & oversight, & other levels of government.

Whenever possible, please quantify the impact of the project in either the amount column or the comment section of each area.
Supporting documentation does not need fo be submitted with the request but should be available upon request. Please see Capital
Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yes | No i N/A Amount ‘Health & Safety
X ; Does the project directly reduce risks to people or property?
X 3 s Does the project directly promote improved heaith or safety?
X § | Does the project mitigate an immediate risk?

Comments / Other Considerations:

This City's Community Safety Wide-Area Network provides for the communications of public safety agencies; SCADA systems for
water, sewer, and traffic control; and other health and safety entities. This network serves to connect all City agencies.

Yes | No ; N/A | Amount Regulatory Compliance

{
x| E Does the project address a legislative, regulatory or court-ordered mandate?

Does the project promote long-term regulatory compliance?

Will there be a serious negative impact on the City if compliance is not achieved?

E X Are there other ways to mitigate the regulatory concern?
Comments / Other Considerations:
There is no regulatory compliance to consider.

Yes | No | N/A Amount Impact on Operational / Capital Budget

ﬁ X What return on investment will this project generate?
X What is the expected payback period for this project?
X Does the project minimize life-cycle costs?
§ X Wil the facility require additional personnel to operate?
Will the project lead to a reduction in operating costs?

i Will the project lead to increased productivity or service im provements?

§ X Will the facility require significant annual maintenance?

Will the new facility require additional equipment or the consiruction of additional infrastructure not
included in the project budget?

s there a revenue generating opportunity? (e.g. user fees)

Will the project result in a reduction in energy use?

Does the project involve specific energy reduction strategies or features?

o I B B

Will this project cause disruptions to regular city operations?

X § Are there other potential costs associated with this project that are not addressed above?
Comments / Other Considerations:
The Commuity Safety Wide-Area Network was last upgraded in 2008. Annual maintenace will not changes substainally from existing

maintenance costs. By replacing hardware that is going out of support, the City will be able to maintain support for a critical service and
enhance the range of applications it can support.

2015 Capital Improvement Request Page 1of 2



CIC - Capital improvement Request Part Ill (cont'd)
Project/Program:  CSWAN-COMON Upgrade

Whenever possible, please quantify / describe the impact of the project in either the amount column or the comment section of
each area.

see Capital Guidelines for defailed descriptions of each area of emphasis and additional considerations.

Supporting documentation does nof need to be submitted with the request but should be available upan request. Please

ECompliance with Area Plans - Comprehensive Area Plans adopted by the

Yes: No | N/A Amourt 'Common Council are available on DCD's website
Els the project in conformance with and suppartive of the goals, objectives and strategies of any
X ‘applicable Comprehensive Plan, special study, survey, committee or board?
S iDoes the project increase or enhance educational opportunities for City of Milwaukee citizens?
; X Does the project increase or enhance recreational opportunities andfor green space?
fox ‘Will the project mitigate blight?
X All citizens | Does the project target the quality of life of all citizens?
X Does the project preserve cr improve the historical or natural heritage of the City?
iox is the project consistent with established community character?
Does the project expand the range of transportation, employmeant, and housing choices in a fiscally
X responsible manner?
Dees the project improve, mitigate or prevent degradation of environmental quality (e.g. water quality,
X

pollution including noise and/or light pollution)?

Comments / Other Considerations:

This is for & Wide-Area Network upgrade with no area plan implications.

Yes

No

N/A

Amount

Infrastructure - Primarily recurring infrastructure and facility preservation programs

How does the request affect the replacement cycie? Provide specifics below.

fHas the facllity being replaced exceeded its useful life?

;Does this project extend the useful life of an existing facility?

Dc maintenance costs excesd replacement costs?

Have you documented the past cost of unplanned or corrective maintenance related {o the facility?

EaT T O O o

Does the project incorporate new technology that will provide enhanced service?

Does the preject extend service for new deveiopment or redevalopment?

X

Will this project improve the functionality or service life of other related infrastructure?

Comments / Other Considerations:

This project does not include a facility.

Yes

No

NiA L

Amount

‘Economic { Community Development

§Dces the project have the polential to promcte econcmic/community development in areas where growth
{is desired?

Will the project continue to promote of enhance economic/community development in an already
developed area?

Is the net impact of the project positive?

Waould an aiternate location for this project provide a greater positive economic impact?

Wilt the project produce desirable jobs in the City?

o I B B O -

Will the project rejuvenate an area that needs assistance?

X

éwm the project promoie the equitable distribution of the costs and benedits of development?

Comments / Other Considerations:

The project does not directly effect economic or community development.

Yes | No | N/A Amount iSpecial Considerations
Is there a significant external funding source that can only be useg for this project and/or which wili be
lost if not used immediately (e.g. proffers, grants through various faderal or state initiatives, and private
X donations)?
X Are there critical timing issues associated with this project?
X Are there inter-jurisdictional considerations?
X

Can you quantify the impacts of a delay in this project?

Naone.

Comments ! Other Considerations:

2015 Capital Improvement Request
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BMD-100

Project/Program Title: Oracle/PeopleSoft HRMS Upgrade

Capital Improvement Request Form Part |

Prepared By/Phone Ext: Rich Watt / x8031

Requesting Depariment: DOA-ITMD P

Account No:

Department Head Signature: /OMQMW
7

A} | Department Priority 6 of 13 Useful Life

Type of Project [ ey Replacement | | Repair

6 Years

Level of Need Essential  [_J Important [ Desired

Project/Program Scope Eully Defined | | Partially Defined

(] on-Going Program Energy Efficiency Candidate L] Yes No
B)| Description
Infrastructure
] street Related ] sewer [] water [ street Lighting [ Communications [} Recreation
(] sidewalks [ Alleys ] Bridge ] Environmental (] Port [ Parking
Building
(Jroof [Jwindows [ JHVAC [ Electrical [ ] Restroom [ iSecurity  [JExterior  [_] Entire Faciiity
[Jaba  [T] Office Remodeling [] New Building [} Elevators ] Garege I ] Mechanical
Miscellaneous Development
[ Econamic Information Systems ] Equipment [] other
C){ Project/Program Duration
One Year Yes [ No
On-Going Program [ ves I No
Multi-Year [JYes [Ino Number of Years
D}| Total Positions 2 Total FTEs 0.3
Fosition Title ERP Manager No. of Positions 1 FTEs 0.1 Salaries $ 10,410
Systems Analyst Sr 1 0.2 $ 17,500
$

E) [ In Six Year Capital Improvement Plan
Yes 2014-2019 2015-2020

L] Yes, Modified

[_] New Request

F) | Project/Program Justification

This project will update the HRMS moduie of the Peoplesoft enterprise product to Cracie's latest version of the PeopleSoft HRMS software. The
upgrade will guarantee continued product support and updates. The HRMS upgrade will also provide the City with the added features and
benefits of running an up-to-date version of the MRMS software. This update will also provide for current and upcoming tax updates.

G Additional Comments

et
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CIC - Capital Improvement Request Part i

Department; DOA - Information & Technology Management Division Date Submitted: 3202015
Project/Program: Oracle/Peoplesoft HRMS upgrade

Prepared By; Rich Watt Current Request: $1,000,000
Dept Head: Nancy Olson 6 Yr Total: $1,000,000

General Project/Program Description:

This project will update the PeopleSoft enterprise praduct to Oracle's latest version of the PeopleSoft HRMS software. The upgrade will
guarantee continued product suppart and updates, will provide enhanced functionality and ease of use.

Whenever possible, please quantify the impact of the project in either the amount column or the comment section of each area.
Supporting documentation does not need to be submitted with the request but should be available upon request. Please see Capital
Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yes | No | N/A Amount Health & Safety
X f i ?Does the project directly reduce risks to people or property?
X iDoes the project directly promote improved health or safety?
X . %Does the project mitigate an immediate risk?

Comments / Other‘Considerations:

Yes | No | N/A | Amount {Regulatory Compliance
X ‘ Does the project address a legislative, regulatory or court-ordered mandate?
X i Does the project promote long-term regulatory compliance?
X , gWi%l there be a serious negative impact on the City if compliance is not achieved?
X § f Are there other ways to mitigate the regulatory concern?

Comments / Other Considerations:

Yes| No | N/A | Amount lImpact on Operational / Capital Budget
i What return on investment will this project generate?

i 5 years{What is the expected payback period for this project?

X Does the project minimize life-cyele costs?

X Will the facility require additional personnel to operate?

X Will the project lead to a reduction in operating costs?

X : Will the project [ead to increased productivity or service improvements?
i

Will the facility require significant annual maintenance?

Will the new facility require additional equipment or the construction of additional infrastructure not
included in the project budget?

Is there a revenue generating opportunity? (e.g. user fees)

Will the project result in a reduction in energy use?

HKX ||

Does the project involve specific energy reduction strategies or features?

X Will this project cause disruptions to regular city operations?

X Are there other potential costs associated with this project that are not addressed above?

Comments / Other Considerations:

The HRMS upgrade project will install enterprise system software that includes the latest features and available functionality. It also pravides an ongoing
path for future upgrades and improvements. The software does require annual maintenance payments that are included in the ITMD operating budget.

The actual migration to the new version may cause some minor disruptions to service, which are minimized by making the change during non-warking
hours.

2015 Capital Improvement Request Page 1 of 2




CIC - Capital Improvement Request Part ill (cont'd)

Project/Program:  Oracle/Peoplesoft HRMS upgrade

Whenever possible, please quantify / describe the impact of the project in either the amount column or the comment section of
each area. Supporting documentation does not need to be submitted with the request but should be avaiiable upon request. Please
see Capital Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yes | No | N/A Amount

;Compliance with Area Plans - Comprehensive Area Plans adopted by the
iCommoen Council are available on DCD's websife

EIs the project in conformance with and supportive of the goals, objectives and strategies of any
applicable Comprehensive Plan, special study, survey, committee or board?

Does the project increase or enhance educational opportunities for City of Milwaukee citizens?

Does the project increase or enhance recreational opportunities and/or green space?

Will the project mitigate blight?

Dees the project target the quality of life of all citizens?

Poes the project preserve or improve the historical or natural heritage of the City?

FRAXK IR IR IR IXIXK

Is the project consistent with established community character?

x

‘Dees the project expand the range of transportation, employment, and housing choices in a fiscally
responsible manner?

X

iDues the project improve, mitigate or prevent degradation of environmental quality (e.g. water quaiity,
{pollution including noise and/or light pollution)?

Comments / Other Considerations:

Yes | No | NA Amount

Infrastructure - Primarily recurring infrastructure and facility preservation programs

Haw does the request affect the replacement cycle? Provide specifics below.

Has the facility being replaced exceeded its useful life?

Daes this project extend the useful life of an existing facility?

Do maintenance costs exceed replacement costs?

Have you documented the past cost of unplanned or corrective maintenance related to the facility?

Does the project incorporate new technology that will provide enhanced service?

Dces the project extend service for new development of redevelopment?

Wil this project improve the functionaiity or service life of other related infrastructura?

Comments / Cther Considerations:

An upgrade to the Human Resources software wilt improve the management and efficiency of personnel-related procedures while
making information more easily accessible to departments and policy makers.

Yes | No | N/A | Amount

Economic /{ Community Development

=

Does the project have the potential to promote econamic/community development in areas where growth
is desired?

Wil the project continue to promete or enhance economicfcommunity development in 2n already
developed area?

Is the net impact of the project positive?

Would an alterpate jocation for this project provide a greater positive economic impact?

Will the project produce desirahble jobs in the City?

Eal S Ba B g P

Will the project rejuvenate an area that needs assistance?

X

Will the project promote the equitable distribution of the cosis and benefits of davelopment?

Commenis / Other Considerations:

Yes i No | N/A Amount

{Special Considerations

Is there a sigrificant external funding source that can only be used for this project andfor which will be
lost if not used immediately (e.g. proffers, grants through various federal or state initiatives, and private
denations)?

Are there critical timing issues associated with this preject?

HKRiX

Are there inter-jurisdictional considerations?

X

Can you quantify the impacts of a delay in this project?

Comments / Other Considerations:

2015 Capital Improvement Request
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BMD-100 Capital Improvement Request Form Part |

Project/Program Title: CRM Upgrade Kana/l.agan Enterprise Requesting Department: DOA - ITMD ~

Prepared By/Phone Ext: R Watt x8031/ J Meyer x6627 Department Head Signature: /).;ZW ﬁ %—-_’
v 4

Account No:

A) (Department Priority 7 of 13 Useful Life 5 Years Level of Need Essential ] Important ] pesired

Type of Project  [Mnew [ Replacement [ ] Repair Project/Program Scope Fully Defined [ ] Partially Defined

On-Going Program Energy Efficiency Candidate [ Yes No

B)| Description

Infrastructure
[} Street Related L sewer ] water [ street Lighting _ [] Communications [ ] Recreation
[] sidewatks [ Alleys (] Bridge [ ] environmental [ Port [ parking
Building
[Jroof [Iwindows [ JHvAC [ Electrical ] Restroom (Jsecurity [ Exterior [ ] Entire Facility
[Jaba [ ] Office Remodeiing [] New Building [_] Eievators [ Garage Mechanical

Miscellaneous Development
] Economic Information Systems ] Equipment [] other

C}| Project/Program Duration

One Year Yes [ ]No

On-Geing Program [Jves [Jno

Multi-Year [dYes [INo  Number of Years

D}| Total Positions Total FTEs
Position Title No. of Positions FTEs Salaries §
3

e $

—

E)| In Six Year Capital Improvement Plan
Yes [ ]2014-2019 [ ] 2015-2020 (] Yes, Modified New Request

F) | Project/Program Justification

The Unified Call Center application needs to be upgraded to the latest version of the software due to rapidly changing technology and
capabilities. Lagan Enterprise is specifically designed around the data management and integration requirements of gavernement &gencies.
The upgrade will defiver a more cohesive blend of case management, business process management, knowiedge managernent and real time
analytics. It will enhance the UCC's ability to provide consistent, relevant and timely information to City service delivery departments. The
upgrade is the next level of UCC development in terms of measuring customer service effectiveness, insuring data integrity and ageuracy, and
raintaining efficient operations. An additional goal of this project is to review the current connections to several City of Milwaukee "home grown”
back-end systems for appropriate modifications or upgrades to those systems.

G Additional Comments

——

The upgrade will include the addition of a connection between the current phone system’s caller information and the UCC's customer relations
management system {Kana/L.agarn). This connection will provide better data integrity, enhance research tools for resolving resident issues, and
mare robust reporting tools for Department managers and field workers. It will also save time for call agents. Anonymity would always be an
option for the callers.
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CIC - Capital Improvement Request Part 1l

Depariment: DOCA - Information

& Technology Management Division Dale Submitted: 3/20/2015

Project/Program: UCC Lagan upgrade

Prepared By: Rich Watt

Current Request: $220,000

Dept Head; Nancy Olson

6 Yr Total: $220,000

General Project/Program Description:

The Unified Call Center application needs to be upgraded to the latest version of the software due to rapidly changing technology and
capabilities. The upgrade will defiver a more cohesive biend of case management, business process management, knowledge

management and real time analytics

Whenever possible, please quantify the impact of the project in either the amount colurnn or the comment section of each area,
Supporting documentation does not need to be submitted with the request but should be available upon request. Please see Capital
Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yes | No | N/A | Amount ‘Health & Safety
X §Does the project directly reduce risks to people or property?
X EDoes the project directly promote improved health or safety?
X %Does the project mitigate an immediate risk?

Comments [ Other Considerations:

Yes | No | N/A Amount ‘Regulatory Compliance
X %Does the project address a legistative, regulatory or court-ordered mandate?
X Does the project promote long-term regulatory compliance?
X Will there be a serious negative impact on the City if compliance is not achieved?
X Are there other ways to mitigate the regulatory concern?

Comments / Other Considerations:

Yes | No | N/A Amount

Impact on Operational / Capital Budget

What return on investment will this project generate?

5 years

What is the expected payback pericd for this project?

‘Daes the project minimize life-cycle costs?

:Will the facility require additional personnel to operata?

Will the project lead to a reduction in operating costs?

Will the project lead fo increased productivity or service improvements?

Wil the facility require significant annual maintenance?

Will the new facility require additional equipment or the construction of additional infrastructure not
included in the project budget?

Is there a revenue generating opportunity? (e.g. user fees)

Will the project result in a reduction in energy use?

Does the project involve specific energy reduction strategies or features?

bl P o g e

Will this project cause disruptions to regular city operations?

X

Are there other potential costs associated with this project that are not addressed above?

Comments / Other Considerations:
The Lagan upgrade project includes the lates

t features and available functionality. It also provides an ongoing path for future upgrades and

improvements. The software does reguire annual maintenance payments that are included in the ITMD operating budget.

2015 Capital Improvement Request

Page 1 of 2




CIC - Capital Improvement Request Part lll (cont'd)

Project/Program: UCC Lagan upgrade

Whenever possible, please quantify / describe the impact of the project in either the amaunt colurmn or the comment section of
each area. Supporting documentation does not need fo be submitted with the request but should be available upon request. Please
see Capital Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Compliance with Area Plans - Comprehensive Area Plans adopted by the
Amount Common Council are available on DCD's website

Is the project in conformance with and supportive of the goals, objectives and strategies of any
applicable Comprehensive Plan, special study, survey, committes or board?

Yes;E No { N/A

Does the project increase or enhance educational opportunities for City of Milwaukee citizens?

Does the profect increase or enhance recreational opportunities and/for green space?

Will the project mitigate blight?

Does the project target the quality of life of all citizens?

Does the project preserve or improve the historical or natural heritage of the City?

XK XX IR IXIKIX

Is the project consistent with established community character?

Does the project expand the range of transportation, emptoyment, and housing choices in a fiscally
iresponsible manner?

b

Does the project improve, mitigate ar prevent degradation of environmental quality (e.g. water quality,
X pollution including noise and/or light pollution}?
[Comments / Other Considerations:

Yes | No 1 N/A Amount Infrastructure - Primarily recurring infrastruciure and facility preservation programs

How does the request affect the replacement cycle? Provide specifics below.

Has the facility being replaced exceeded its useful life?

Do maintenance costs exceed replacement costs?

X
X
X Does this project extend the useful life of an existing facility?
X
X

Have you documented the past cest of unplanned or corrective maintenance related to the facility?
X Does the profect incorporate new technoelogy that will provide enhanced service?

X Does the project extend service for new development or redevelopment?

X EWilI this project improve the functionality or sefvice lifa of other related infrastructure?
Comments { Other Cansiderations:

An upgrace to the Lagan software will improve the management and efficiency of responding to service requests whils making
information more easily accessible to departments and policy makers.

Yes | No [ N/A Amount Economic | Community Development

Does the project have the polential to promote econamic/community development in areas where growth
is desired?

>

Will the project continue to promote or enhance economicicommunity development in an already
developed area?

Is the net impact of the project positive?

Would an alternate location for this project provide a greater positive economic impact?
Will the project produce desirable jobs in the City?

HAXIX XX

Will the project rejuvenate an area that needs assistance?

X Wilt the project promote the equitable distribution of the casts and benefits of development?
Comments / Other Considerations:

Yes | No | N/A Amount Special Considerations

Is there a significant external funding source that can only be used for this project andfor which will ba
lost if not used immediately (e.g. proffers, grants through various federal or state initiatives, and private

X donations)?

X Are there criticat timing issues associated with this project?
X Are there inter-jurisdictional considerations?

X Can you quantify the impacts of a delay in this project?

Comments / Other Considerations:

2015 Capital Improvement Request Page 2 of 2




'BMD-100 Capital Improvement Request Form Part |

Project/Program Title: Oracle/PeopleSoft FMIS Upgrade Requesting Department: DOA-ITMD .

Prepared By/Phone Ext:  Rich Watt / x8031 Department Head Signature: //)M j, %«L—
7 /

Account No:

A) | Department Priorify 8 of 13 Useful Life §  Years Level of Need [ ]Essential  [v] Important [] Desired

Type of Project [ new Replacement [_] Repair Project/Program Scope [ ] Fully Defined Partially Defined

[_] on-Going Program Energy Efficiency Candidate L] Yes No

B)} Description

Infrastructure
[] street Related [ ] sewer ] water [_] Street Lighting [[] communications [ ] Recreation
] sidewalks L] Alleys ™ Bridge (] Environmental [ port [] parking
Building

CJRroof [ Jwindows [JHVAC [} Electrical [ ] Restroom [ security  [JExterior [ Entire Facility
[ Japa  [] office Remodeling L] New Building [ Elevators ] Garage [_] Mechanical

Miscellaneous Development
[] Econemic Information Systems ! equipment [] Other

C)}| Project/Program Duration

One Year Yes [ InNo
On-Going Program [(JYes [Jno
Multi-Year [JYes [INo Number of Years
D) | Total Positions 2 Total FTEs 0.3
Position Title ERP Manager No. of Positions 1 FTEs 0.1 Salaries § 10,410
Systems Analyst Sr 1 0.2 3 17,500
- - $
E) | In Six Year Capital Improvement Plan
Yes 2014-2019 2015-2020 [ Yes, Madified ] New Request

F) [ Project/Program Justification

This project will update the FMIS module of the Peoplesoft enterprise product to Oracle's latest version of the PeapleSoft FMIS software. The
upgrade will guarantee continued product support and updates. The FMIS upgrade will aiso provide the City with the added features and
benefits of running an up-te-date version of the financial software.

G}| Additional Comments
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CIC - Capital Improvement Request Part lli

Department: DOA - Information & Technology Management Division Date Submitted: 312072015
Project/Program: Oracle/Peoplesoft FMIS upgrade

Prepared By: Rich Watt Current Request: $0
Dept Head: Nancy Olson 6 Yr Totak $1,300,000

General Project/Program Description:

This project will update the PeopleSofi enterprise product to Oracle's latest version of the PeopleSoft financials software. The upgrade
will guarantee continued product support and updates, will provide enhanced functionality and ease of use.

Whenever possible, please quantify the impact of the project in either the amount colurnn or the comment section of each area.
Supporting documentation does not need to be submitted with the request but should be available tpon request. Please see Capital
Guidelings for detailed descriptions of each area of emphasis and additional considerations.

Yes [ No { N/A | Amount IHealth & Safety
X i EDoes the project directly reduce risks to people or property?
X ? f Does the project directly promote improved health or safety?
X % EDoes the project mitigate an immediate risk?

Comments / Othar Considerations:

Yes | No | N/A Amount {Regulatory Compliance
X Does the project address a legislative, regulatory or court-ordered mandate?
X Does the project promote long-term regulatory compliance?
X Will there be a serious negative impact on the City if compliance is not achieved?
X Are there other ways to mitigate the regulatory concern?

Comments / Other Considerations:

Yes | No | N/A Amount Impact on Operational / Capital Budget

} What return on investment will this project generate?
5 yearsiWhat is the expected payback period for this project?
X Does ihe project minimize life-cycle costs?

X Will the facility require additional personnel to operate?

Will the project lead to a reduction in operating costs?

e

Will the project lead to increased productivity or service improvements?

X WIll the facility require significant annual maintenance?

Will the new facility require additional equipment or the construction of additional infrastructure not
included in the project budget?

Is there a revenue generating opportunity? (e.g. user faes)

Will the project result in a reduction in energy use?

KRR

Does the project involve specific energy reduction strategies or features?

X Will this project cause disruptions to regular city operations?

X Are there other potential costs associated with this project that are not addressed above?

|Comments / Other Considerations:

The FMIS upgrade project will install enterprise system softwars that includes the latest features and available functionality. 1t also provides an ongoing
path for future upgrades and improvements. The software does require annual mairtenance payments that are included in the ITMD operating budget.
The actual migration to the new version may cause some minor disruptions ta service, which are minimized by making the changeover during non-
working hours.

2015 Capital Improvement Request Page 1 of 2



Project/Program:

CIC - Capital Improvement Request Part 1] (cont'd)

Oracle/Peoplesoft FMIS upgrade

Whenever possible, please quantify / describe the impact of the project in either the amount column or the comment section of
each area. Supporting documentation does not need to be submitted with the request but should be available upon request. Please
see Capital Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yes | No

N/A

Amount

:Compiiance with Area Plans - Comprehensive Area Plans adopted by the
§Common Council are available on DCD's website

iIs the project in conformance with and supportive of the goals, objectives and sirategies of any
applicable Comprehensive Plan, special study, survey, committee or board?

Does the project increase or enhance educational opportunities for City of Milwaukee citizens?

Does the project increase or enhance recreational opportunities andfor green space?

Will the project mitigate blight?

iDoes the project target the quality of life of all citizens?

Does the project preserve or improve the historical or natural heritage of the City?

P PH PR P

Is the project consistent with established community character?

=

Does the project expand the range of transportation, employment, and housing choices in a fiscally
responsible manner?

X

Does the project improve, mitigate or prevent degradation of environmental guality (e.g, water quality,
pollution including noise andfor light pollution)?

Comments / Other Considerations:

Yes | No

N/A

Amount

Infrastructure - Primarily recurring infrastructure and facility preservation programs

How does the request affect the replacement cycle? Provide specifics below.

Has the facility being replaced exceeded its useful kife?

Does this project extend the useful life of an existing facility?

Do maintenance costs exceed replacement costs?

Have you documented the past cost of unplanned or correciive maintenance related to the facility?

Does the project incorporate new techhology that will provide enhanced service?

Does the project extend service for new devalopment or redevelopment?

Will this project improve the functionality or service life of other related infrastructure?

Comments / Other Considerations:

Yes | No

N/A

Amount

Economic /| Community Development

=

Does the project have the potential to promote economic/community development in areas where growth
is desired?

Wilk the project continue to promote or enhance economic/commusity development in an already
developed area?

Is the net impact of the project positive?

Would an alternate location for this project provide a greater positive ecenomic impact?

Will the project produce desirable jobs in the City?

HKAX XK KR

Will the project rejuvenate an area that needs assistance?

I X

Will the project promete the equitable distribution of the costs and benefils of development?

Comments { Other Considerations:

Yes | No

N/A

Amount

Special Considerations

Is there a significant external funding source that can only be used for this project andfor which will be

lost if not used immediately (e.g. proffers, grants through various federal or state initiztives, and private
donations)?

Are there critical timing issues associated with this project?

XK

Are there inter-jurisdictional considerations?

X

Can you quantify the impacts of a delay in this project?

Comments / Qther Considerations:

201 S.Capital Improvement Request
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P

'BMD-100 Capital Improvement Request Form Part |

Project/Program Title: SAN Upgrade Requesting Department: DOA-ITMD -~

Prepared By/Phone Ext: Rich Watt / x8031 Department Head Signature: //767/""4‘-/@ é&@o——-—
7 S

Account No:

A) | DepartmentPriority 9 of 13  Useful Life 5 _Years Level of Need [ ]Essential  [v] Important [ ] Desired

Type of Project New Replacement [_] Repair Project/Program Scope Fully Defined [ ] Partially Defined

[] on-Going Program Energy Efficiency Candidate L Yes No

B)| Description

Infrastructure
[] Street Related (] sewer ] water [ ] strest Lighting (] Communications  [_] Recreation
] Sidewalks [ Alleys [ sridge (] Environmental (] Port [} barking
Building _
(O Roof [ Jwindows [ JHVAC [ ]Electrical  [_] Restroom [ Isecurity  [JExterior [ ] Entire Facllity
[JapA  [] office Remodeling ] New Buitding [_] Elevatars [_] Garage (7 Mechanical

Miscellaneous Development
] £conomic Information Systems  [_] Equipment ] other

C)| Project/Program Duration

One Year Yes [ INo
On-Going Program ClYes [InNo

Multi-Year [1Yes [no  Numberof Years
D)| Total Positions 2 Total FTEs 0.3
Position Title IT Support Specialist Sr No. of Positions 2 FTEs 0.3 Salaries § 15,200

§

o §

|

E)| In Six Year Capital improvement Plan
Yes [ 120142019 []2015-2020 [] Yes, Modified New Request .

F)| Project/Program Justification

This project would aliow for expansion of [TMD's current SAN solution. The SAN provides storage for City data and programs and was updated in
2014 to include offsite data redundancy and disaster recovery capabilities. As the City's data needs expand, this storage will need to grow to
accomodate all storage requirements for mission-critical systems on the new SAN sclution.

G Additional Comments

Lot




LEQEX [ HeAA UOIY 1xg auoydiig peredaid

aimeubig peap Juswyiedag

Li/4E/80 ‘@leQ uohedwoy palewssy

LLILOMLO 91e(] HEIS pejeln)sy

auon[7]  @seanaq[] asessou]{ ] £sain)puadxe Buiesedo Aya joedu yoaford siy) fIm Moy

s

uenaoun [ oN[r] saA[] LSISAleur JauagyIs00 e ulopad nok pig

ufeyeoun [ oN[] s2A[r] &xiom au jo uoliod Aue Bupuuopad aq saakojdure A0 (IAA

ujensaun ] oN[] saA[7] £SPplepUE)s AJISNpUL U0 PISE( SOJEWYSe 1S00 aly

ugpun | onN[7] sap[ ] £,92IN0S Jayjoue Ag PRULIJUOD SBIELINSS 1S00 Jap)
] ] U] J ] ] payoddnsun
CJ U ] [] (] ] sjoafold JBjWwIg 0 1500 Uo paseg
] (1 O 0 O il UOIELLIG] PRNUINT
0 1 (] 1 O] ] afewns3 100 ybnoloy)

[ FAITA 620 6L0¢ 8lLoe FAR174 9L0e ra)jewisy 15075 s|qe|leay

0% T o _ 0% _ 0% _ 0% _ 0% * (Alup 108[0144) sainypuadxy aleq 0) a)]

000°052% 0% 0% 0$ 0% 000'0524 1509 108load |BYo |
goo'oges - 0% 0% 0% 0% 000'052$ 1500 JEOA XIS |BJOL
0% uenoslold 1Z0Z
08 uopaafoid 0Z02
08 uonoafoie 6107
0% uoljasloid 8102
000'052% 000'0S2$ uonosfold /107
0% 1sanbay J18bpng 910z
0% 510z 104 soueeg Buluetay
1500 (B0 asudisjug JUsWSSASSY antanay pry 2 Jueis Buimouriocgine xe| 1ea)
jewadg
{ON JUnco2y speibdn NVS o] weaborgposlold
amL-voa uswliedag Bupysanboy
|| 1ed 3senbay jusweaaoadw [eyden

o0lL-ang




CIC - Capital Improvement Request Part Il

Department: DOA - Information & Technology Management Division Date Submitted: 3/20/2015
Project/Program: SAN upgrade

Prepared By: Rich Watt Current Request: $250,000
Dept Head: Nancy Clson B Yr Total: $250,000

| General Project/Program Description:

This project would allow for expansion of ITMD's current SAN solution. The SAN provides storage for City data and programs and was
updated in 2014 to include offsite data redundancy and disaster recovery capabilities. This storage will need to grow to accormodate all
storage requirements for mission-critical systems on the new SAN solution.

Whenever possible, please quantify the impact of the project in either the amount column or the comment section of each area.
Supporting documentation does not need to be submitted with the request but should be available upon request. Please see Capital
Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yes | No | N/A Amount ‘Health & Safety
X ?Does the project directly reduce risks to people or property?
X Does the project directly promote improved health or safety?
X EDoes the project mitigate an immediate risk?

Commenis [ Other ‘Considerations:

Yes | No | N/A Amount Regulatory Compliance
X Does the project address a legislative, regulatory or court-ordered mandate?
X Does the project promote long-term regulatory compliance?
X Will there be a serious negative impact on the City if compliance is not achieved?
X Are there other ways to mitigate the regulatory concern?

Comments / Other Considerations:

Yes | No | N/A Amount {Impact on Operational / Capital Budget

What return on investment will this project generate?

E 5§ years:What is the expected payback period for this project?

Does the project minimize life-cycle costs?

i Will the facility require additional personnel io operate?

§ éWiII the project lead to a reduction in operating costs?

Will the project lead to increased productivity or service improvements?

XA [

Will the facility require significant annual maintenance?

Will the new facility require additional equipment or the construction of additional infrastructure not
included in the project budget?

Is there & revenue generating opportunity? (e.g. user fees)

Will the project result in a reduction in energy use?

Does the project involve specific energy reduction strategies or features?

LA o o

Will this project cause disruptions to regular city operations?

X Are there other potential costs associated with this project that are not addressed abave?

Comments / Other Considerations:
The SAN upgrade projectwill insure that the storage needs of mission-criticai City applications are met.

2015 Canital Imorovement Reauest Paae 1 of 2



CIC - Capital Improvement Request Part il (cont'd)

Project/Program: SAN upgrade

Whenever possible, please quantify / describe the impact of the project in either the amount column or the comment section of

each area,

Supporting documentation does not need to be submitted with the request but should be available upon request. Please

see Capital Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yes

No | N/A

Amount

Compliance with Area Plans - Comprehensive Area Plans adopted by the
Common Council are available on DCD's website

Is the preject in conformance with and supportive of the goals, objectives and strategies of any
applicahle Comprehensive Plan, special study, survey, committee or board?

Does the project increase or enhance educational opportunities for City of Milwaukee citizens?

Does the project increase or enhance recreational opportunities andfor green space?

Will the project mitigate hlight?

Does the project target the quality of life of all citizens?

Does the project presecve or improve the historical or natural heritage of the City?

KA > x|

Is the project consistent with established community character?

bas

Does the project expand the range of transportation, employment, and housing cheices in a fiscally
respensible manner?

x |

Does the project improve, mitigate or prevent degradation of environmental quality {e.g. water quality,
pollution including noise and/or light pollution)?

Comments / Other Congiderations:

Yes

=
O

N/A

Amount

Infrastructure - Primarily recurring infrastructure and facility preservation programs

How does the request affect the replacement cycle? Provide specifics below.,

Has the facility being replaced exceeded its useful life?

Does this project extend the useful life of an existing facility?

Do maintenance costs exceed replacement costs?

Have you documented the past cost of unplanned or corrective maintenance related fo the facility?

Daoes the project incorporate new technology that will provide enhanced service?

KRR

Does the project extend service for new development or redevelopment?

X

Will this project improve the functionality or service life of other related infrastructure?

Comments / Qther Considerations:

Yes

Amousnt

:Economic / Community Development

No | N/A

=

Does the project have the potential to promote ecenomic/community development in areas whare growth
is desired?

Will the project continue to pramote or enhance economic/community development in an already
developed arga?

[s the net impact of the project positive?

Wouid an alternate location for this project provide a greater positive economic impact?

Will the project produce desirable jobs in the City?

WYX XXX

Will the project rejuvenate an area that needs assistance?

X

Will the project promote the equitable distribution of the costs and benefits of development?

Comments / Other Considerations:

Yes

No | N/A

Amount

Special Considerations

Iz there a significant external funding source that can only be used for this project and/for which will be

lost if not used immediately (e.g. profiers, grants through various federal or state initiatives, and private
donations)?

Are there critical timing issues associated with this project?

XX

Are there inter-jurisdictional considerations?

X

Can you quaniify the impacts of a delay in this project?

Comments / QOther Considerations:

2015 Capital Improvement Reguest
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BMD-100 Capital Improvement Request Form Part |

Project/Program Title: Web Security Appliance Requesting Department: DOA-ITMD

Prepared By/Phone Ext: Rich Watt / x8031

Department Head Signature: /: )ﬁ &‘_:7/_ éz QZ /:é'ﬂ G

Account No:

A}

B)

©)

D)

E)

F)

G

——r

Department Priority 10 of 13  Useful Life 5 Years  Levelof Need [|Essential [v] Important [ ] Desired

Type of Project New [] Replacement [ ] Repair Project/Program Scope [] Fully Defined Partially Defined
(] on-Going Program Energy Efficiency Candidate L] Yes No
Description
Infrastructure
[] street Related L] sewer [} Water [ ] Street Lighting [ Communications  [] Recreation
idewalks eys Bridge nvironmenta 0 arking
[ Sidewalk Al a ] Envi i ] port [] park
Building .
[JRoof [Jwindows [JHvVAC [ ]Electrical [ ] Restroom [ Jsecurity [ Exterior [ ] Entire Fadility
[Japba {7 office Remodeling [ New Building [ ] Elevators ] Garage ] Mechanical

Miscellaneous Development
[7] Economic information Systems ] Equipment ] other

Project/Program Duration
One Year Yes [ Mo
On-Going Program Clves  [no

Multi-Year [Jyes  [INo Number of Years
Total Positions 2 Total FTEs 0.6
Position Titie IT Support - Project Lead No. of Positions 1 FTEs 0.3 Salaries § 22,100
{T Support Specialist - Sr 1 0.3 S 26,400
o 5
in Six Year Capital Improvement Plan
Yes 2014-2019 2015-2020 (] Yes, Modified [_] New Request

Project/Program Justification

The Web Security Appliance is designed to protect users against spyware, adware, and malware while using the internet. The appliance will
prevent infection of user desktop PCs, saving many hours troubleshocting infected computers and protecting City data frorm corruption or
compromise. This appliance will also stop users from unintentionally passing their usernames and passwords to spam sites, which has been the
cause of computers on the City network being compromised.

Additional Comments
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CIC - Capital Improvement Request Part ll|

Department: DOA - Information & Technology Management Division Date Submitted: 3/20/2015
Project/Program: Web Security Appliance

Prepared By: Rich Watt Current Request: $0
Dept Head; Nancy Olson § Yr Total: $350,000

Generai Project/Program Description:

The Web Security Appliance will protect users against spyware, adware, and malware and prevent infection of user desktop PCs,
saving many hours troubleshooting infected computers and protecting City data from corruption or compromise. This appliance will
also stop users from unintentionally passing their usernames and passwords to spam sites.

Whenever possible, please quantify the impact of the project in either the amount column or the comment section of each area.
Supporting documentation does not need to be submitted with the request but should be available upon request. Please see Capital
Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yes! No | N/A | Amount Health & Safety
X Does the project directly reduce risks o people or property?
X i Does the project directly promote improved health or safety?
X E %Does the project mitigate an immediate risk?

Comments / Other.Considerations:

Yes i No | N/A Amount Regulatory Compliance
X Does the project address a legislative, reguiatory or court-ordered mandate?
X Does the project promote [ong-term regulatory compiiance?
X Will there be a serious negative impact on the City if compliance is not achieved?
X i Are there other ways to mitigate the regulatory concern?

Comments / Other Considerations:

Yes | No | NJA Amount {Impact on Operational / Capital Budget

What return on investment will this project generate?

S years{What s the expected payback period for this project?

bed

Does the project minimize life-cycle costs?

X Will the faclity require additional personnel to operate?

X Will the project lead to a reduction in operating costs?

X Will the project lead to increased productivity or service improvements?

X

Will the facility require significant annual maintenance?

Will the new facility require additional equipment or the construction of additional infrastructure not
included in the project budget?

s there a revenue generating opportunity? (e.g. user fees)

Will the project result in a reduction in energy use?

Does the project involve specific energy reduction strategies or features?

HKAXR X PRI

Will this project cause disruptions to regular city operations?

X Are there other potential costs associated with this project that are not addressed above?

Comments / Other Considerations:

Over the past several years the City's email system has proven vulnerable to external attack. Most of these attacks target users directly
by employing "phishing," spyware, irojans, and other forms of malware. The Web Security Appliance would protect against these
aftacks, reducing remediation costs, safeguarding information, and fimiting City liability.

2015 Capital Improvement Request Page 1 of 2




CIC - Capital Improvement Request Part 1l {cont'd)

Project/Program: Web Security Appliance

Whenever possible, please quantify / describe the impact of the project in either the amount column or the comment section of
each area.  Supporting documentation does not need to be submitted with the request but should be available upon request. Please
see Capital Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yes

N/A

Amount

ECompIiance with Area Plans - Comprehensive Area Plans adopted by the
| Common Council are available on DCD's website

‘Is the project in conformance with and supportive of the goals, cbjectives and strategies of any
i
:applicable Comprehensive Plan, special study, survey, committee or board?

‘Does the project increase or enhance educational opportunities for City of Mitwaukee citizens?

:Does the project increase or enhance recreational opportunities and/or green space?

Wili the project mitigate blight?

Does the project target the quality of life of all citizens?

Does the project preserve or improve the historical or natural heritage of the City?

i[s the project consistent with established community character?

Dees the praject expand the range of transportation, employment, and housing choites in a fiscally
responsible manner?

Does the project improve, mitigate or prevent degradation of environmental quaiity (e.g. water quality,
pollution including noise and/or light pofiution)?

Comments / Other Considerations:

Yes; No

N/A

Amount

Infrastructure - Primarily recurring infrastructure and facilify preservation programs

How does the request affect the replacement cycle? Provide spacifics below.

Has the facility being replaced exceeded its usefuf life?

Does this project extend the useful life of an existing facility?

Do maintenance costs exceed replacement costs?

Have you decumented the past cost of unplanned or corrective maintenance related fo the facility?

Boes the project incorporate new technology that witl provide enhanced service?

Does the project extend service for new development or redevelcpment?

Will this project improve the functionality or service life of other related infrastructure?

Comments / Other Considerations:

The Web Security Appliance will introduce new technology to protect users from inadvertently falling victim to maiware attacks via the
Internet. This will help to ensure the safety of City systems, including e-mail, databases, financial systems, etc, while protecting the City
against liabiliity for stolen and misused online information.

Yes | No | N/A Amount Economic | Community Development
Does the project have the potential to promote economic/community devetopment in areas where growth
X is desirad?
Wili the project continue o promcte or enhance economic/community development in an afready
X developed area?
X Is the net impact of the project positive?
X Would an alternate location for this project provide a greater positive economic impact?
X Will the project produce desirable jobs in the City?
X Will the project rejuvenate an area that needs assistance?
‘ X Will the project promote the equitable distribution of the costs and benefits of devalopment?
Comments / Qther Considerations:

Yes

N/A

Amount

Special Considerations

Is there a significant external funding source that can cnly be used for this project and/or which will be
lost if not used Immediately (e.g. proffers, grants through varicus federal or state initiatives, and private
donations)?

Are there critical timing issues assaciated with this project?

HKAIXX

Are there Inter-jurisdictional considerations?

X

Can you guantify the impacts of a defay in this project?

Commenits / Other Cansiderations:

2015 Capital improvement Request
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BMD-100

Capital Improvement Request Form Part |

Project/Program Title: Oracle/PeopteSoft eModules Requesting Department: DOA-ITMD

Prepared By/Phone Ext: Rich Watt / x8031

Department Head Signature://)Mg M
v 7

Account No:

A}

B}

C}

D)

E)

G)

Department Priority 11 of 13  Useful Life 5 _Years  Level of Need [ ]Essential [ ] Important [#] Desired

Type of Project New [ ] Replacement [ ] Repair Project/Program Scope [} Fully Defined  [4] Partially Defined
[] 0n-Going Program Energy Efficiency Candidate [ Yes No
Description
Infrastructure
(] street Related (] sewer [ water [] street Lighting [_] Communications [ ] Recreation
(] sidewalks [ Alleys (] Bridge [] Environmental ] port ] parking
Building
[Rroof [Jwindows [(JHVAC [ Electrical [ ] Restroom []Security  [JExterior [ Entire Facility
[JapA  [] office Remodeling ] New Building [ ] Elevators [ | Garage [ ] Mechanical

Miscellaneous Development
[”] Economic Information Systems ~ [_] Equipment [] other

Project/Program Duration

One Year Yes [ ]No
On-Going Program [JYes [INo

Multi-Year [JYes [Ne  Numberof Years
Total Positions TBD Total FTEs TBD
Position Title No. of Pasitions FTEs Salaries §

3

- — 3

In Six Year Capital improvement Plan
Yes 2014-2019 2015-2020 [ ves, Madified [ ] New Request

Project/Program Justification

This project will examine potential additions to the Oracle PeopleSoft system. Additional modules may include eDevelopment, eProfile Manager
and eCompensation Manager, eProcurement and other ERP modules to enhance self-service functionality within the Oracle/PeopleSoft system.
The enhancemenis will allow improved management of employee skills/raining for both the employee and City managers and aliow the more
effective use of all PeopleSoft medules for City operations.

Additional Comments
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CIC - Capital Improvement Request Part Il

Department: DOA - Information & Technology Management Division Date Submitied: 3/20/2015
Project/Prograrn: Oracle/Peoplesoft eModules

Prepared By: Rich Watt Current Request: 30
Dept Head: Nancy Olson 6 Yr Total: $200,000

General Project/Program Description:

This project will examine potential additions to the Oracle PeopleSofi sysiem and may include eDevelopment, eProfile Manager and
eCompensation Manager, eProcurement and other ERP modules to enhance self-service functionality within the Oracle/PeopleSoft
system.

Whenever possible, please quantify the impact of the project in either the amount column or the cormment section of each area.
Supporting documentation does not need to be submitted with the request but should be available upon request. Please see Capital
Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yes | No | N/A Amount ‘Health & Safety
X Does the project directly reduce risks to people or property?
X Does the project directly promote improved health or safety?
X | Does the project mitigate an immediate risk?

Comments / Other Considerations:

Yes | No | N/A Amount Regulatory Compliance
X Does the project address a legislative, regutatory or court-ordered mandate?
X Doss the project promoie long-term regulatory compliance?
X Will thera be a serious negative impact on the City if compliance is not achieved?
i X éAre there other ways to mitigate the regulatery concern?

Comments / Other Considerations:

Yes | No ! N/A Amount Impact on Operational / Capital Budget

i What return on investment will this project generate?

5 yearsiWhat is the expected payback pariod for this project?

X Does the project minimize life-cycle costs?
X Will the facility require additional personnel to operaie?
EWil[ the project lead {o a reduction in operating costs?
X §Wil[ the project lead to increased productivity or service improvements?
X Will the facility require significant annual maintenance?

Wili the new facility require additional equipment or the construction of additional infrastructure not
included in the project budget?

s there a revenue generating opportunity? ({e.g. user fees)

Will the project result in a reduction in energy use?

Does the project involve specific energy reduction strategies or features?

P X X

Will this project cause disruptions to regular city operations?

X Are there other potential costs associated with this project that are not addressed above?

Comments / Other Considerations:

2015 Capital Improvement Request Page 1 of2



CIC - Capital Improvement Request Part lII (cont'd)

Project/Program:  Oracle/Peaplesoft eModules

Whenever possible, please quantify / describe the impact of the project in either the amount column or the comment section of
each area.  Supporting documentation does not need to be submitted with the request but should be available upon request. Please
see Capital Guidefines for defailed descriptions of each area of emphasis and additional considerations.

Yes

No

N/A

Amount

Compliance with Area Plans - Comprehensive Area Plans adopted by the
Common Council are gvailable on DCD's website

Is the project in conformance with and supportive of the goals, objectives and strategies of any
applicable Comprehensive Plan, special study, survey, committee or board?

Does the project increase or enhance educational opportunities for City of Milwaukee cilizens?

Does the project increase or enhance recreational opportunities andfor green space?

Wil the preject mitigate blight?

Does the project target the quality of life of all citizens?

Does the project preserve or improve the historical or natural heritage of the City?

B P RS P b P B

iIs the project consistent with established community character?

>

Does the project expand the range of transportation, employment, and housing choices in z fiscaily
responsible manner?

X

Does the praject improve, mitigate or prevent degradation of environmental quality (e.q. waler quality,
pollution including noise and/or light pollution)?

Comments./ Other Considerations:

Yes

N/A

Amount

Infrastructure - Primarily recurring infrastructure and facility preservation programs

Hew does the request affect the replacement cycle? Provide specifics below.

Has the facility being replaced exceeded its useful life?

Does this project extend the useful life of an existing facility?

Do maintenance costs exceed replacement costs?

Have you documented the past cost of unplanned or corrective maintenance related to the facility?

Daoes the project incorporate new technology that will provide enhanced service?

Does the project extend service for new development or redevelopment?

Will this project improve the functionality or service life of other related infrastructure?

Comments / Other Considerations:

Yes

No

N/A

Amount

Economic / Community Development

>

Dees the project have the potential to promote economic/community development in areas where growth
is desired?

Will the project continue to prorote or enhance economic/eommunity development in an already
developed area?

Is the net impact of the project positive?

Would an alternate [ocation for this project provide a greater positive economic impact?

Will the project produce desirable jobs in the City?

PR

Will the project rejuvenate an area that needs assistance?

=

Will the project promeie the equitable distribution of the eosts and benefits of development?

Comments { Other Considerations:

Yes

N/A

Amount

Special Considerations

Is there a significant external funding source that can only be used for this project and/or which will be
lost if not used immediately (e.q. proffers, grants through various federal or state initiatives, and private
donations)?

Are there critical timing issues associated with this project?

KX

Are there inter-jurisdictional considerations?

X

Can you quantify the impacts of a delay in this project?

Comments / Other Considerations:

2015 Capital Improvement Request
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BMD-100 Capital Improvement Request Form Part |

Project/Program Title: Oracle/PeopleSoft upgrades study Requesting Department; DOA-ITMD "
Prepared By/Phone Ext: Rich Watt / x8031 Department Head Signature: ,Q@M/Ia @4_&_
Account No: /

A) | Department Priority 12 of 43  Useful Life §  Years Level of Need [ ] Essential Important [ ] Desired

Type of Project New [_]Replacement [ ] Repair Project/Program Scope [ Fully Defined Partially Defined

L] on-Going Program Energy Efficiency Candidate L1 Yes No

B} | Description

Infrastructure
[ Street Related [ sewer [] water [ street Lighting (] Communications  {~] Recreation
[ sidewalks L] Alleys ] Bridge ] Environmental I Port U] parking
Building
[ JRoof [ ] Windows HVAC [ Electrical | ] Restroom [ security  [JExterior ] Entire Facility
[Japa [ office Remodeling [} New Building [_] Elevators [ Garage [_] Mechanicat

Miscellaneous Development
[ Economic Information Systems (7 Equipment ] other

C)| Project/Program Duration

One Year Yes  [INo
On-Going Program (Iyes  [INo
Multi-Year [IYes [No  Number of Years
D) | Total Positions TBD Total FTEs TBD
Paosition Title No. of Positions FTEs Salaries $
- — &
— - &

E)| In Six Year Capital Improvement Plan
Yes 2014-2019 2035-2020 I Yes, Modified ] New Request

F}| Project/Program Justification

Oracle's next generation version of the City's current FMIS and HRMS enterprise sofiware changes how upgrades are rolled out and focuses
upon targeted functional areas. The proposed study would evaluate how we can best evaluate and manage which upgrades we will utilize, The
study will also aid in development of implementation and transition plans, and provide for more accurate estimates of total migration project
costs.

G Additional Comments

—
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CIC - Capital Improvement Request Part IlI

Department: BOA - Information & Technology Management Division Date Submitted: 3/20/2015
Project/Program: PeopleSoit upgrade study

Prepared By: Rich Watt Current Request: 30
Dept Head: Nancy Olson 6 Yr Total: $300,000

General Project/Program Description:

Cracle's next generation version of the City's current FMIS and HRMS enterprise software changes how upgrades are rolled out and
focuses upon targeted functional areas. The proposed study would evaluate how we can best evaluate and manage which upgrades
we will utilize.

Whenever possible, please quantify the impact of the project in either the amount colurnn or the comment section of each area.
Supporting documentation does not need to be submitted with the request but should be available upon request. Please see Capital
Guidelines for detailed descriptions of each area of emphasis and additional considerations. )

Yes | No | N/A | Amount ‘Health & Safety
X i EDoes the project directly reduce risks to people or property?
X ; Does the project directly promote improved health or safety?
X : Does the project mitigate an immediate risk?

Comments / Other Considerations:

Yes | No | N/A Amount Regulatory Compliance
X Does the project address a lagislative, regulatory or court-ordered mandate?
X :Does the project promote long-term regulatory compliance?
X Will there be a serious negative i'mpact on the City if compliance is not achieved?
X Are there other ways to mitigate the regulatory concern?

Commenis / Other Considerations:

Yes | No | N/A Amount ?Impact on Operational / Capital Budget

fWhat return on investment will this project generate?

3 years{What is the expected payhack period for this project?

X Does the project minimize life-cycle costs?

X Wil the facility require additional personnel to operate?

X Will the project lead to a reduction in operating costs?
X Will the project lead to increased productivity or service improvements?
X Will the facility require significant annual maintenance?

Will the new facility require additional equipment or the construction of additional infrastructure not

X included in the proiect budget?

X Is there a revenue generating opportunity? (e.g. user fees)

X Will the project result in a reduction in energy use?

X Does the project involve specific energy reduction strategies or features?

X Will this project cause disruptions to regular city operations?

X Are there other potential costs associated with this praject that are not addressed above?

Comments / Other Considerations:

Study will determine which upgrades are required and which will provide increased productivity and service improvements. The study
will also aid in development of implementation and transition plans, and provide for more accurate estimates of total migration project
costs.

2015 Capital Improvement Request Page 1 of 2



CIC - Capital Improvement Request Part Il! (cont'd)

Project/Program:  PeopleSoft upgrade study

Whenever possible, please quantify / deseribe the impact of the project in either the amount column or the comment section of
each area. Supporting docurnentation does not need to be submitied with the request but should be avaifable upon request. Flease
see Capifal Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yes

No

| N/A

Amount

;Compiiance with Area Plans - Comprehensive Area Plans adopled by the
‘Common Counci are available on DCD'’s website

I the project in conformance with and supportive of the goals, objectives and strategies of any
applicable Comprehensive Plan, special study, survey, committee or board?

Does the project increase or enhance educational opportunities for City of Milwaukee citizens?

:Does the project increase or enhance recreational opportunities and/or green space?

'Will the project mitigate blight?

‘Does the project target the quality of life of all citizens?

éDoes the project preserve or improve the historical or natural heritage of the City?

LA B A A A B

i‘ls ihe project consistent with established community character?

Duoes the project expand the range of transportation, empioyment, and housing choices in a fiscally
responsible manner?

X

Does the project improve, mitigate or prevent degradation of envirenmental quality (e.g. water quality,
poliution including noise and/or light poilution)?

Comments / Other Considerations:

Yes

N/A

Amount

Infrastructure - Primarily recurring infrasiruciure and facility preservation programs

How does the request affect the replacement cycle? Provide specifics balow.

Has the facility being replaced exceeded its useful life?

Does this project extend the useful life of an existing facility?

Do maintenance costs exceed replacement costs?

Have you decumented the past cost of unplanned or comrective maintenance reiated to the facility?

Does the project incorporate new technology that will provide enhanced service?

Does the project extend service for new development or redevelopment?

Will this project improve the functionality or service life of other related infrastructure?

Comments / Cther Considerations:

Potential upgrades offer technological improvement in the City's FMIS and HRMS systems, although the degree and cost will remain
unknown until the study is complete.

Yes

No

N/A

Amount

iEconomic / Community Development

b

Daes the project have the potential to promote econemic/community development in areas where growth
is desired?

Will the project continue to promote or enhznce econcmic/community development in an already
developed area?

ls the net impact of the project positive?

iWould an alternate location for this preject provide a greater pesitive economic impact?

Will the project produce desirable jobs in the City?

HAX XXX

Will the project rejuvenate an area that needs assistance?

X

;‘Will the project promote the equitable distribution of the costs and benefits of develapment?

Comments / Other Considerations:

Yes

N/A

Amount

Special Considerations

Is there a significant external funding scurce that can only be used for this projest andlor which will be
lostif not used immediately {e.g. proffers, grants through various federal or state initiatives, and private
donations)?

Are there critical timing issues associated with this project?

HKixix

Are there inter-jurisdictional considerations?

X

Can you guantify the impacts of a delay in this project?

Comments / Other Considerations:

2015 Capital Improvement Request
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BMD-100 Capitai Improvement Request Form Part |

Project/Program Title: Cracle/PeopleSoft Employee Portal Requesting Department: DOA-ITMD .
Prepared By/Phone Ext: Rich Watt / x8031 Department Head Signature: %ﬁ%
Account No:

A) | Department Priority 13 of 12 Useful Life 8 Years Level of Need [~ Essential [] Important (] Desired

Type of Project New [ ] Replacement [ ] Repair Project/Program Scope [} Fully Defined Partially Defined

{_] on-Going Program Energy Efficiency Candidate [ Yes No

B)| Description

Infrastructure
(] street Related [ sewer ] water [ strest Lighting L Communications [ Recreation
[] sidewatks [ Alleys (] Bridge ] Environmental i) port [_] Parking
Building
[JRoof [ ]windows [JHvAC [ Electrical  [_] Restroom (Jsecurity [ Sxterior [ ] Entire Facility
[Jaba  [] Office Remodeling [] New Building [_] Elevators (] Garage I ] Mechanical

Miscellaneous Development
{_] Economic Information Systems [ ] Equipment [ other

C)| Project/Program Duration

One Year Yes [ No
On-Going Program (JYes [Ine
Multi-Year [(JYes [INo Number of Years
D) | Total Positions TBD Total FTEs TBD
Paosition Title No. of Positions FTEs Salaries §

$

- $

E}| in Six Year Capital Improvement Plan
Yes 2014-2019 2015-2020 [] Yes, Modified L] New Request

F) | Project/Program Justification

This project will provide assistance in impiementing an Employee portal using PeopleSoft application and review the use of HRMS data to assist
in provisioning new andfor terminated users to other city applications,

G Additional Comments

(el
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CIC - Capital Improvement Request Part I

Department: DOA - Information & Technology Management Division Date Submitted: 3/20/2015
Project/Program: PeopleSoft Employee Portal

Prepared By: Rich Watt Current Reguest: $0
Dept Head: Nancy Qlson 6 Yr Totai: $300,000

General Project/Program Description:

This project will provide assistance in implementing an Employee portal using PeopleSoft application and review the use of HRMS data
to assist in provisioning new and/or terminated users to other city applications.

Whenever possible, please quantify the impact of the project in either the amount column or the comment section of each area.
Supporting documentation does not need ta be submitted with the request but should be available upon request. Please see Capital
Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yes | No | N/A | Amount {Health & Safety
X iDoes the project directly reduce risks to people or property?
X gDoes the project directly promote improved health or safety?
X . EDoes the project mitigate an immediate risk?

Comments / Other Considerations:

Yes | No | N/A Amount Regulatory Compliance
X Does the project address a legislative, regulatory or court-crdered mandate?
X Does the project promote long-term regulatory compliance?
X Will there be a serious negative impact on the City if compliance is not achieved?
X Are there other ways to mitigate the regulatory concern?

Comments / Other Considerations:

Yes | No | N/A Amount {Impact on Operational / Capital Budget

%What return on investment will this project generate?

5 yearSEWhat is the expected payback period for this project?

X Does the project minimize life-cycle costs?

X Will the facility require additional personniel to operate?

X éWiII the project lead to a reduction in operating costs?

X %Will the project lead to increased productivity or service improvements?

X Will the facility require significant annual maintenance?

Will the new facility require additional equipment or the construction of additional infrastructure net
included in the project budget?

Is there a revenue generating opportunity? {e.g. user fees)

Will the project result in a reduction in energy use?

Daes the project involve specific energy reduction strategies or featurss?

DX XXX

Will this project cause disruptions to regular city operations?

X Are there other potential costs associated with this projsct that are not addressed above?

Comments / Other Considerations:

2015 Capital Improvement Request Page 1 of 2



CIC - Capital Improvement Request Part ill (cont'd)

Project/Program:  PecpleSoft Employee Portal

Whenever possible, please quantify / describe the impact of the project in either the amount column or the commennt section of
each area. Supporting documentation does nof need to be submitied with the request but should be available upon request. Please
see Capital Guidelines for detailed descriptions of each area of emphasis and additional considerations.

?Compliance with Area Plans - Comprehensive Area Plans adopted by the
Yes { No i N/A Amount : Common Council are available on DCD's website
‘ s the project in conformance with and supporiive of the goals, objectives ang strategies of any
X i -applicable Comprehensive Plan, special study, survey, committee or board?
X f 5 ;Does the project increase or enhance educational opportunities for City of Milwaukee citizens?
X ; ‘Daes the project increase or enhance recreational opportunities and/or green space?
X Will the project mitigate blight?
X i Does the project target the quality of life of all citizens?
X Does the project preserve or improve the historical or natural heritage of the City?
X : s the project consistent with established community character?
Does the project expand the range of trans portation, employment, and housing choices in a fiscally
X responsible manner?
Boes the project improve, mitigate or prevent degradation of environmental quality (e.g. water quality,
X pollution including noise and/or light pollution)?

Comments { Other Considerations:

Yes [ No | N/A Amount

Infrastructure - Primarily recurring infrastructure and facility preservation programs

How does the request affect the replacement cycle? Provide specifics below.

Has the facility being replaced exceeded its useful life?

Does this project extend the useful life of an existing facility?

Do maintenance costs exceed replacement casts?

Have you documented the past cost of unplanned or corrective maintenarce related to the facility?

Does the project incorporate new technology that will provide enhanced service?

Does the project extend service for new development or redavelopment?

Will this project improve the functionality or service life of other related infrastructure?

Cemments / Other Considerations:

"Fusion” offers the potential for technologica! improvemeant in the City's FMIS and HRMS systems, although the degree and cost will
remain unknown until the study is complete.

Yes ! No | N/A Amount

:Economic / Community Development

bad

Does the project have the potential to promete econamic/community development in areas where growth
is desireg?

Will the project continue to promote or enhance economic/community development in an already
developed area?

?Is the net impact ¢f the project positive?

EWou]d an alternate location for this project provide a greater positive economic impact?

éWiII the project produce desirable jobs in the City?

HIXIXEIXIX

Will the project rejuvenate an area that needs assistance?

[ X

Wil the project promote the equitable distribution of the costs and benefits of development?

Comrﬁents { Other Considerations:

Yes | No | N/A| Amount

Special Considerations

Is there a significant external funding source that can only be used for this project andfor which will be
lost i not used immediaiely {e.g. proffers, grants through various federai or state initiatives, and private
donations)?

Areg there critical timing issues assaciated with this project?

XXX

Are there inter-jurisdictional considerations?

X

Can you guantify the impacts of a delay in this project?

Comments / Other Considerations:

2015 Capital Improvement Request

Page 2 of 2
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BMD-100 Capital Improvement Request Form Part | SR 1Y
oA T
Project/Program Titie: Assassment Software Requesting Depariment: Assessor

Al

B)

%

E)

F}

o o
{ Prepared By/Phone Ext: Amy Stenglein / 3110 Department Head Signature: m /% I
~ > - ( e

Account No:

Department Priority 1 of 1 Useful Life 15  Years  Level of Need [v] Essential  ["] Important [ Desired

Type of Project New [ ] Replacement [] Repair Project/Program Scope [T Fully Defined Partially Defined
(] 0n-Going Program Energy Efficiency Candidate L Yes No
Description
infrastructure
["] street Related ] sewer [ water [7] street Lignting {j Communications [ Recreation
[] sidewalks 1 Alleys [ Bridge {1 Environmental [ port "] parking
Building
[JRreof [Jwindows [JHvAC [ ] Erectrical [] Restroom (J security  [Jexterior [ Entire Facility
[Gapa [ office Remodeling (] New Building ["] Elevators "] Garage ] Mechanical

Misceilaneous Development
] economic Information Systems [ Equipment [] Other

Project/Program Duration

One Year [Jyes [Jno

QOn-Going Program COyes  [Ino

Multi-Year Yes [Ino Number of Years Approximately 3-4

Total Positions 6 Total FTEs 2.0

Position Titte Systems Analyst Project Mgr No. of Positions 1 FTEs 0.5 Salaries § 58,000
Property Sys Admin 1 0.8 b3 38,000
Chief Assessor 1 0.2 3 27,000
Applications Dev Mgr 1 Q.1 3 18,500
Systems Analyst Projectc Lead 1 04 $ 51,500
Programmer Analyst 1 0.3 $ 30.000

In Six Year Capital improvement Plan

Yes [} 2014-2019 (] 2015-2020 [J ves, mModified New Request

Project/Program Justification

The current system used by the department was written in-house with the help of a ¢consultant. In the near fulure, the people in charge of
maintaining the system will be retiring. The software used to write the system operates under an older platiorm that will be difficult to maintain
since cther vendorsi/contractors are not likely available. hat aside, lhe current system is nat flexible enough to supply data ta other users without
assessor office intervention. One of the advantages we [ook for in a newer system supported by a vendor is that the systern will allow
accessibility to a wide range of city departments directly. This increase in functionality will free up lime in the assessor's office la concentrate on
praperty valuation. With the depletion of resources over the yeais it is necessary lo the successful operation of the assessor's office to eliminate
the assessor involvement and allow access to property data and processes using data to a wide variety of city and non-city stakeholders.

Additional Comments

il is anticipated that a new system will support time-saving measures by alleing the use of tablets or othe simifar devices in the field freeing up
lime currently used lo re-enter data gathered in the inspection process. Due to the large influx of court related matters this sytem wiil ailow for
better use of staff lime and rescurces. We are in the process of creating a cost/nenefit analysis,
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CIC - Capital Improvement Request Part |l

Department: Assessor Date Submitted: 3/19/2015
Project/Program: Assessment Software

Prepared By; Amy Stenglein Current Request: $555,666
Dept Head: Steven Miner 8 Yr Total:

General Project/Program Description:
Conversion of existing property data to new software package that will aid in the assessment of city property, the reporting of informatin
to the Depariment of Revenue and the maintenance of the property database.

Whenever possible, please quantify the impact of the project in either the amount column or the comment section of each area.
Supporting documentation does not need fo be submitted with the request but skould be available upon request. Please see Capital
Guidelfines for detailed descriptions of each area of emphasis and additional considerations.

Yes { No | N/A' Amount {Health & Safety
b0 D ; ; e e e e
ox ] iDoes the prajeet directly reduce risks to pecple orproperty? e o
i X ! . _m___égqes the project dirsctly promote improved health or safety? e et e e e

[ox | gDogiﬁtvhe project mitigate an immediate risk?

e et i s o

Commenis / Other Eonsiderationg.: o

h_Y__e_g_}"_MN_o N/AT  Amount iRegulatory Compliance e
X JL _ [ . Doas the project address a legislative, regulatory or court-orderad mandﬁaltg?_____%“ e

X _:_ B ﬁ:ﬂ e %Does the project promote long-term regulatory compliance? e e

_ X i i iWill there be a serious negative impact on the City if compliance is ot achieved? 3 _

I Lx mw___;______%’_ e +Are there other ways to mitigate the regulatory cancern? e e e e

Ccmmenté I Other Considerations:

Yes | No | NiA i__ _Amount  [Impact on Operational / Capitai Budget L N B
. L X \_’ o . |What return on inve_s_._t[nantwill this project generate?_____ T }
i R . T S e :W}JE.'- is the expected payback period for this project? e A .
N i [ x D Does the project minimize life-cycle costs? e ) o
R W SN S A e oo Wil the facility require additional personnel to operate? o
S N ok UNKNOWN Wil the project lead to a reduction in operating costs? e o
I R Wil the project lead to Increased productivity or service improvements? e L
N UL, N S e . Wil the facility require significant annual maintenance? e e
‘ i Will the new facility require additional equipment or the construction of additional infrastructure not
I N S U_NKNO_W_!}! included in the project budget? . e
oo b b POSSIBLY Is there a revenus generating opportunity? (e.g. user fees) e _
i -+ oo Wil the project resuit in a reduction in energy use? e
S N R L__ e 1Does the project inveive specific energy reduction strategies or features_?h__ e
N . 7‘.“_;!_“__.* e ‘Wnljihls project cause disruptions to regular city operations? i
. X : L ‘f-{\_rg Mtp_e&e_ other potential costs assaciated with this projg"cwt_irlgg are not adg[e_ssedrabov_e_?

. Cémmer{t.s'f- ‘C)fﬁer_é‘d.r:s;idérai‘}o'r:éz

his project will allow for efficiencies and the Possible opportunity for the city to provide assessment services to additional
municipalities.




CIC - Capital Improvement Request Part Il (cont'd)

ProjectProgram:  Assessment Software

Whenever possible, please quantify / describe the Impact of the project in efther the amount colurnn or the comment section of
each area.  Supporting documentation doas not nead o be submitted with the request bul should be available upon request. Flease
see Capital Guidelines for detailed descriptions of each ares of amphasis and additicnal considerations.

3Compliance with Area Plans - Comprehensive Area Plans adopted by the

i . . X
Yes: No  NMA: Ameurt  Common Council are available on DCLY's website e
; Is the profect in conformance with and supportive of the goals, objectives and stralegies of any
A x L . ... ..applicable Comprehensive Plan, spectal study, survay, commiltee or board? =~
X ! e ...1Does the project increase or enhance educational opportunities for City of Milwaukee citizens?

.. i Will the project mitigate bilght?
i Does the project target the quality of life of all citizens? o e
Rd . o Does the project preserve or imprave the histarical or natural heritage of the City?

Does the project expand the range of transportation, employment, and housing choices in a fiscally
iresponsible manner?

e e e e it e ;

X

!Does the project imprave, mitigate or prevent degradation of environmantal quality {e.g. water quality,
i AR ... ipciution including naise andfor light pollution)?
Commients f Other Considerations:
The proejet does not diractly impact comprehensive area plans but will allow DCD and other departments better access to
information which should aid in plan devefopment and accountabifity,

¥
1

Yes ! No | N/A Amount Infragtructure - Primarily recuring infrastructure and facility presarvation programs
U R e . _...|How does the request affect the replacement cycle? Provide specifics below.
X Has the facility being replaced exceeded its useful life? e

H

| . X Boes this project extend the useful life of an existing facility? e
X i Do maintenance costs exceed replacement costs? e
x Have you documented the past cost of unplanned or corective maintenance related 1o the La_gx_l_igy'_?_ )
X Unknown Does the project incorporate new tachinology that will prowide enhanced service? —
T x Does the project extend service for new development or redevelopment? }
X WAl this project imprave the functionality or service fife of other related Infrastructurey i

Cemments / Other Considerations:

Will provide more efficient & betler inter-governmental access to data, Addl data will be collected & displayed, i.2. sketches, the need
to purge essential daia will be eliminated. The ability to interface with the city's permit system, tax billing sys, & the abilily 1o aflow other
departments to interface with this system wiil provide efficiences citywide.

-

Yes | No | N/A Amount [Economic / Community Deveiopment e
Does the project have the potenfial to promote economicicommunity develepment in areas whera growth
X is desirgd? e
Will the project continue to promote or enhance economic/community development @ an already
X v __.ideveloped area? S

_ 1Is the net Impact of the project pasitive? e

. 1Would an, alternate tocation for this project provide a greater positive economic impact?
e b e e e . (W the project producae desirable jobs in the City? i

. A .. .. Wil the project rejuvanate an area that needs assistance? e
X _iWill the praject promate the equitable distribution of the costs and benafits of development?

s b e i -
Comments  Other Cansiderations:
This project should indirectly aid in community developement by enhancing ability to analyze data 1o projectc outcomes. Addiionally the
ability to access data is instrumental in determining if projected outcomes are achieved.

I
|

Amount_ISpeciai Considerations S,
Is there a significant external funding source that can anly be used for this project andfor which will ba
lost if not used immediately (p.¢. proffers, grants through various federal or state nitiatives, and private
donaticns)?

Are there critical Bming lasues associated with this project?
Are there Inter-jurisdictional conskierations?

. i Can you quantify the impacts of a defay in this project?
Comments f Cther Considerations;
Current systems will be unsupported in the next 2-3 years. Once that happens there could be serious repercussions in completing
assessments imely and adhering to DOR reponing timelines that could negatively impact the city.

Yes| No [N/A

X
X

T

P

"



BMD-100 Capital Improvement Request Form Part | -

City Hall Preservation, Restoration and

Project/Program Title: Renovation - 8th Floor Requesting Department: City Attorney

Prepared By/Phone Ext: Richrd L. Withers - 8822 Department Head Signature:

Account No: BU10070300 I

A) | Department Priority 1 of 2 Useful Life 25 Years Level of Need Essentiall [ |Important [ ] Desired

B)

c)

D)

E)

F)

G)

Type of Project [ New Replacement [] Repair Project/Program Scope Fully Defined [] Partially Defined

[_] on-Going Program Energy Efficiency Candidate Yes [ INo

Description

Infrastructure .
[_] street Related [ ]sewer [ Iwater [ street Lighting [ ] communications  [_] Recreation
D Sidewalks D Alleys [:l Bridge [:I Environmental D Port D Parking
Building ‘

D Roof D Windows HVAC [ Blectrical [ 1 Restroom il Security [ ] Exterior [T Entire Facility
D ADA Ofﬁce}\Remodeling |:] New Building [ Etevators |:| Garage !:] Mechanical

Miscellaneous Development
[lEconomic  [] Information Systems L] Equipment [1other

Project/Program Duration

One Year Yes [ INo
On-Going Program [lyes  [InNo
Multi-Year Yes  [INo Number of Years 2 years (2015-2016)

Total Positions Total FTEs

Position Title No. of Positions FTEs Salaries $
$
$

In Six Year Capital Improvement Plan
Yes 2014-2019 2015-2020 Yes, Modified” ~ [_] New Request

Project/Program Justification

It is necessary to renovate and redesign the-8th floor City Hall space and Clty Attorney's Office because of its age, substandard appearance, outdated ulilities and
mechanicals, and shortage of offices. The area was originally remodeled in 1985 and its useful life has been exceeded. 1tis one of the last remaining floors in City Halt
requiring remodeling. The general condition of the space is dingy and worn, lacking the look of a professlonal law office, lis appearance Is substandard to other offices in
City Hall in terms of aesthetics, function, and design. Lighting, utilities, and electrical systems need to be upgraded and the mechanicals ate out-dated and need to be
replaced with energy efficient units. The entire floor needs to be reconfigured and redesigned to accomodate existing staffing requirements, creale more functional space,
incarporate state of the art technology, ergonorilc, and safety standards. The scope of the project uncludes designing new uniform offices, moving executive offices to the
south end of the floor, refocating and adding conference rooms and work areas to create more usable work space, sforages, and file areas. The overal benefit would be to
improve operating efficiency with a more funtional, useful design, as well as create a better working environment. Remodeling would save energy, provide more coherent
functional work space, and create a technologically modern office, harmonius with the historic atrosphere of Gity Hall. The project will include design and reconstruction of
the entire 8th floor, approximately 17,00 square feet in total including public restrooms. Historic context Is to be considered in the design of the public areas, lobby, main
conference oom, and Gity Attorney's Office  The goal of the design is fo use as much natural light as possible and utilize the concepts of sustainable design.

Additional Comments

The design of the space would include lead abatement and demolition of interior walls, construction of new offices with new fumiture, construstion of new conference
rooms and work areas, new partition systems for general staff, structural floor repalr for filing areas, new heating, cooling, and ventilation systems, new lighting, celling,
security and life/safety systems. Reuse of materials, using materfals with recycled content, and using locally available materials would be incorporated in the design.
Systems would be desgined to operate as efficiently as possible fo minimize operating costs. Remodeling and renovating the space while the space is vacant would
expedite the remodeling process and not disrupt office operations, Also, no additional relocation costs would be incurred by our office. The City spent millions of dollars
on the exterior restoration of City Hall, it would be short-sighted to not complete the renovation of the 8th floor and because DPW needs to to do the HVAG and
mechanicals on the 8th floor, it would be more cost-effective to do the necessary remodeling at the same time.
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CIC - Capital Improvement Request Part llI

Department: City Attorney Date Submitted: 3/26/2015
Project/Program: City Hall Preservation, Restoraion and Renovation - 8th Floor

Prepared By: Richard L. Withers Current Request: $3,120,00
Dept Head: Grant F. Langley 6 Yr Total: $4,878,000

General Project/Program Description:

Remodel and redesign of approximately 17,000 square feet of office space including public restrooms, construction of hew offices with
new furnishings, construction of new conference rooms and work areas, new partition systems for general staff, structural floor repair

for filing areas, new heating, cooling and ventillation systems, new lighting, ceiling, security and life/safety systems.

Whenever possible, please quantify the impact of the project in either the amount column or the comment section of each area.
Supporting documentation does not need to be submitted with the request but should be available upon request. Please see Capital
Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yesi No | N/A Amount Health & Safety
X Does the project directly reduce risks to people or property?
X Does the project directly promote improved health or safety?
X Does the project mitigate an immediate risk?

Comments / Other Considerations:

Yes| No | N/A Amount Regulatory Compliance
X Does the project address a legislative, regulatory or court-ordered mandate?
X Does the project promote long-term regulatory compliance?
X Will there be a serious negative impact on the City if compliance is not achieved?
X Are there other ways to mitigate the regulatory concern?

Comments / Other Considerations:

Yes| No | N/A Amount Impact on Operational / Capital Budget
X What return on investment will this project generate?
X What is the expected payback period for this project?
X Does the project minimize life-cycle costs?
X Will the facility require additional personne! to operate?
X Will the project lead to a reduction in operating costs?
X Will the project lead to increased productivity or service improvements?
X Will the facility require significant annual maintenance?
Will the new facility require additional equipment or the construction of additional infrastructure not
X included in the project budget?
X Is there a revenue generating opportunity? (e.g. user fees)
X Will the project result in a reduction in energy use?
X Does the project involve specific energy reduction strategies or features?
X Will this project cause disruptions to regular city operations?
X Are there other potential costs associated with this project that are not addressed above?

Comments / Other Considerations:

Staff of the City Attorney's Office are primarily located on 2 floors of the Zeidler Municipal Building in areas intended for temporary
occupancy beginning 2006. Reuniting the offices, staff and attorneys will contribute to increased efficiencies in staff time, and
efficiences in resource utilization and energy. Public access will be enhanced.




CIC - Capital Improvement Request Part lll (cont'd)

Project/Program:  City Hall Preservation, Restoration and Renovation - 8th Floor

Whenever possible, please quantify / describe the impact of the project in either the amount column or the comment section of

each area.

Supporting documentation does not need to be submitted with the request but should be available upon request. Please
see Capital Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Compliance with Area Plans - Comprehensive Area Plans adopted by the Common

Yes i No | N/A Amount Council are available on DCD's website
Is the project in conformance with and supportive of the goals, objectives and strategies of any applicable
X Comprehensive Plan, special study, survey, committee or board?
X Does the project increase or enhance educational opportunities for City of Milwaukee citizens?
X Does the project increase or enhance recreational opportunities and/or green space?
X Will the project mitigate blight?
X Does the project target the quality of life of all citizens?
X Does the project preserve or improve the historical or natural heritage of the City?
X Is the project consistent with established community character?
Does the project expand the range of transportation, employment, and housing choices in a fiscally
X responsible manner?
Does the project improve, mitigate or prevent degradation of environmental quality (e.g. water quality,
X pollution including noise and/or light pollution)?

Comments / Other Considerations:

Yes

No

N/A

Amount

Infrastructure - Primarily recurring infrastructure and facility preservation programs

How does the request affect the replacement cycle? Provide specifics below.

Has the facility being replaced exceeded its useful life?

x

Does this project extend the useful life of an existing facility?

Do maintenance costs exceed replacement costs?

Have you documented the past cost of unplanned or corrective maintenance related to the facility?

Does the project incorporate new technology that will provide enhanced service?

XXX

Does the project extend service for new development or redevelopment?

X

Will this project improve the functionality or service life of other related infrastructure?

Comments / Other Considerations:

Yes i No | N/A Amount Economic / Community Development
Does the project have the potential to promote economic/community development in areas where growth is
X desired?
Will the project continue to promote or enhance economic/community development in an already developed
X area?
X Is the net impact of the project positive?
X Would an alternate location for this project provide a greater positive economic impact?
X Will the project produce desirable jobs in the City?
X Will the project rejuvenate an area that needs assistance?
X Will the project promote the equitable distribution of the costs and benefits of development?

Comments / Other Considerations:

Yes i No | N/A Amount Special Considerations
Is there a significant external funding source that can only be used for this project and/or which will be lost
if not used immediately (e.g. proffers, grants through various federal or state initiatives, and private
X donations)?
X Are there critical timing issues associated with this project?
X Are there inter-jurisdictional considerations?
X Can you quantify the impacts of a delay in this project?

Comments / Other Considerations:
This project should be placed in context with other necessary aspects of City hall preservation including foundation work, and also

restoration and renovation of Common Council and City Clerk offices and meeting spaces including the necessary relocation of the LRB
Library.
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BMD-100 . Capital Improvement Request Form Part |

Project/Program Title: Capital Improverments Committes Requesting Department: v Commen Council City Clerk
{f spared By/Phone Ext:  Jim Owczarski, x2888 Department Head Signature: \\ @\QJ/-—\.\_

Account No:

e Sm—
A)| Department Priority 1 of 4  Usefullife wa Years Level of Need Esseﬁé# [J Important [} Desired

Type of Project 7] new [7] Replacement [ Repair Project/Program Scope Fully Defined [_] Partially Defined

On-Going Program Energy Efficiency Candidate L] Yes No

B)| Description

Infrastructure
[} Street Related ] sewer [T water [J Street Lighting "] Communications [} Recreation
[7] sidewatks ] Alleys [] sridge [} Environmentat ] port [[1 Parking
Building
[] rRoof [} windows [] HVAC [7] Electrical  [] Restroom [ ] Security  [*] Exterior [ Entire Facility
[3d apa  [] Office Remodeling [7] Mew Building ['] Elevators [ | Garage [} Mechanical

Miscellaneous Development
D Economic [ ] Information Systems [:] Equipment ﬁ Cther

C)}| Project/Program Duration

| One Year [ Yes No
{ . On-Going Program Yes  [] No
Multi-Year L] ves No  Number of Years
D)| Total Positions 1 Total FTEs 1.0
Position Tiile Fiscal Planning Specialist No. of Positions 1 FTEs 1.0  Salaries $§ 87,000

$

E) | In Six Year Capital Improvement Plan
Yes 2014-2019 2015-2020 ] Yes, Modified ] New Request

F)| Project/Program Justification

By its action in passing fite number 081215 as amended by file number 030090 the Commeon councit reconstituted the Capital Improvements
Committee and assigned the responsibility for its staffing to the office of the city Clerk. The position is specifically intended to support the work of the
committee and is responsible for overseeing all of its work products. In addition the current incumbent has accepted broad responsibility for assisting
the Legislative Reference Bureau in its analysis of all capital projects including those included in the annual budget,

G I Additional Comments

L.
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CIC - Capital Improvement Request Part Il

s

Department: Common Council - City Clerk Date Submitted: 3/24/2015
{‘P " -0ject/Program: Capital Improvments Committee
Prepared By: Jim Owczarski, x2998 Current Request: $87,000

Dept Head:

Jim Owczarski

6 Yr Total: $552,000

General Project/Program Description:

Retention of one position of fiscal planning specialist to facilitate the work of the Capital Improvemenis Committee.

Whenever possible, please quantify the impact of the project in either the amount column or the comment section of each area.
Supporting documentation does not need to be submitted with the request but should be avaffable upon request. Please see Capital
Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yesi No | N/A Amount Health & Safety
X Does the project directly reduce risks o pecple or property?
X Daes the project directly promote improved health or safety?
X Does the project mitigate an immediate risk?

Comments / Other Considerations:

No

Yes N/A Amount Regulatory Compliance
N, Does the project address a legislative, regulatory or court-ordered mandate?
S X Does the project promote long-term regulatory compliance?
X Will there be a saerious negative impact on the Ciy if compliance is not achieved?
X Are there other ways to mitigate the regulatory concemn?

Comments / Other Considerations:

Yes

No

N/A

Amount

Impact on Operational / Capital Budget

What return on investment will this project generate?

What is the expected payback period for this project?

Does the project minimize [ife-cycle costs?

Will the facility require additional perscnnel {o operate?

XXX XX

Will the project lead to a reduction in operating costs?

Will the project lead to increased productivity or service improvements?

>

Will the facility require significant annual maintenance?

Will the new facility require additional equipment or the construction of additional infrastructure not
included in the project budget?

Is there a revenue generating opportunity? (e.g. user fess}

Wil the project result in a reduction in energy use? !

Does the project involve specific energy reduction strategies or features?

Pl Pl g Pl e

Wil this project cause disruptions to regular city operations?

X

Are there other potential costs associated with this project that are not addressed above?

Comments / Other Considerations:




Project/Program:

CIC - Capital Improvement Request Part lll (cont'd)

Capital Improvemenis Committee

Whenever possible, please quantify / describe the impact of the project in either the amount column or the comment section of

each area.

Supporting documentation does nof need to be submitfed with the request but should be available upon request. Please
see Capital Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yes

Ne

NIA

Amouni

Compliance with Area Plans - Comprehensive Area Plans adopied by the Common
Council are available on DCD's website

[s the project in conformance with and supportive of {he geals, objectives and strategies of any
applicable Comprehensive Plan, special study, survey, committee or board?

Does the project increase or enhance educational opportunities for City of Milwaukee citizens?

Does the project increase or enhance recreational opportunities and/or green space?

Will the project mitigate blight?

Does the project {arget the quality of life of all citizens?

Does the project preserve or improve the historical or natural heritage of the City?

HIR ==

Is the project consistent with established community character?

>

Does the project expand the range of transpoertation, employment, and housing choices in a fiscally
responsible manner?

X

Does the project improve, mitigate or prevent degradation of environmental quality (e.g. water quality,
pollution including noise and/or fight poliution)?

Commenis / Other Considerations:

Yes

No

N/A

Amaunt

Infrastructure - Primarily recurring infrastructure and facility preservation programs

How does the request affect the replacement cycle? Provide specifics below.

Mas the facility being replaced exceeded its useful life?

Does this project extend the useful life of an existing facility?

Do maintenance costs exceed replacement cosls?

Have you documented the past cost of unplanned or corrective maintenance related to the facility?

Boes the project incorporate new technology that will provide enhanced service?

KX XXX (x

Daes the project extend service for new development or redevelopment?

X

Will this project improve the functionalfity or service life of other refated infrastructure?

Comments / Other Considerations:

Yes i No | NA Amount Economic / Community Development
Does the project have the potential o promote economic/community development in areas where growth is
X desired?
Will the project continue to promote or enhance economic/community development in an already developed
X area?
X is the net impact of the project positive?
X Would an alternate location for this project provide a greater positive economic impact?
X Will the project produce desirable Jobs in the Cify?
X Wil the project rejuvenate an area that needs assistance?
X Wil the project promote the equitable distribution of the costs and benefits of development?

Comments / Other Considerations:

Yes | No | N/A Amount Special Considerations
I there a significant external funding source that can only be used for this project andfor which wil be lost
if not used immediately (e.g. proffers, grants through various federal or state initiatives, and privale
X donations)?
X Are there crifical timing issues associated with this project?
X Are there interjurisdictional considerations?
X Can you quantify the impacts of a delay in this project?

Comments / Other Considerations:




>

BMD-100

Projecthrogram Title:

!

Account No:

pared By/Phone Ext:

Capital Improvement Request Form Part |

Digital Video Conversion for TV 25

Requesting Department:

Dennis Geraghty x5918

Department Head Signature:

Comrmon Ceungil City felerk

A)

Department Priority 2 of 4 Useful Life _ 15  Years Level of Need [] Essential Important [ ] Desired

Type of Project [ new Replacement [ ] Repair Project/Program Scope [ ] Fully Defined [} Partially Defined

[_] On-Going Program Energy Efficiency Candidate Yes [ Mo
B} | Desecription
Infrastructure
[_] Street Related [} sewer [ water [] street Lighting [[T communications [ Recreation
[] sidewalks ] Alleys {_] eridge [] Environmental [] Port [] Parking
Building
[] Roof [] windows [] HVAC [] Blectrical [} Restroom  [] Security [ Exterior [} Entire Facility
[ apa [T Office Remadeling [J new Building [[] Elevators [} Garage  [[] Mechanical
Miscellaneous Development
] Ecoromic Information Systams Equipment ] ozher
C)| Project/Program Duration
~ One Year [ Yes No
< - On-Going Program [ Yes No
Multi-Year Yes [] No  Number of Years 3
D}| Total Positions . 0 Total FTEs 0.0
Position Title No. of Positions FTEs Salaries $
R _ $
E}| In Six Year Capital Improvement Plan
Yes 2014-2019 2015-2020 [ Yes, Modified ] New Request
F)| Project/Program Justification
The goal of this three year project is to convert the existing analog videa system used by the City Channel to = digital system compatible with other
broadcast and video systems. The core of the current system was built in 1985 and is not compatible with new digital equipment, The conversion
wouid cover the Master Control area, the City Hall facilities and the studio facilities in the 809 building. Each phase would be dene in a yearly cycle so
that equipment could be replaced during the month of August, when the Council is in recess. this allows the channel to broadcast all council mestings
without interuption. 2016 is the 3rd year of the project.
G}I Additional Comments
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CIC - Capital Improvement Request Part i

Department; Commeon Council - City Clerk Date Submiited: 312412015
{,ﬁ “-gject/Program:  Digital Conversion for TV 25
~ Prepared By: Dennis Geraghty, x5918 Current Request: $225,000
Dept Head: Jim Owczarski 6 Yr Total: $225,000

General Project/Program Description:

Replacement of current analog video system for City Channel telecasts with a digital system.

Whenever possible, please quantify the impact of the project in either the amount column or the comment section of each area.
Supporting documentation does not need fo be submitted with the request but should be available upon request. Please see Capital
Guidelines for detailed descriptions of each area of emphasis and additionaf considerations.

Yes | No | N/A Amount Health & Safety
X Daes the project directly redxice risks {o people or property?
X Does the project directly promote improved health or safety?
X Does the project mitigate an immediate risk?

Comments / Other Considerations:

Yes | No | N/A Amount Regulatory Compliance
Jr X Does the project address a legislative, regulatory or court-ordered mandate?
"y Does the project promate long-term regulatory compliance?
X Wi}l there be a serious negative impact on the City if compliance is not achieved?
X Are there other ways to mitigate the regulatory concern?

Comments / Other Considerations:

Yes

No

N/A

Amount impact on Operational / Capital Budget

What return on investment will this project generate?

What is the expected payback period for this praject?

Does the project minimize life-cycle costs?

Will the facility require additional personnel to operate?

Will the project iead to a reduction in operating costs?

Wil the project lead to increased productivity or service improvements?

Wil the facility require significant annual maintenance?

included in the project budget?

Will the new facility require additional equipment or the construction of additional infrastructure not

ts there a revenue generating opportunity? (e.g. user fees)

Will the project result in a reduction in energy use?

Does the project involve specific energy reduction strategies or features?

Will this praject cause disruptions to regular city operations?

Are there other potential costs associated with this project that are not addressed above?

Comments / Other Considerations:




Project/Program:

CIC - Capital Improvement Request Part lll (cont'd)

Digital Conversion for TV 25

Whenever possible, please quantify / describe the impact of the preject in either the amount column or the comment section of
Supparting documentation does not need (o be subrmitted with the request buf should be available upon request. Please
see Capital Guidelines for detailed descriptions of each area of emphasis and additional considerations.

each area.

Yes i No

N/A

Amount

Compliance with Area Plans - Comprehensive Area Plans adopted by the Common
Council are available on DCD's website

Is the project in conformance with and supportive of the goals, objectives and strategies of any
applicable Comprehensive Plan, special study, survey, committee or board?

Does the project increase or enbance educational opportunities for City of Milwaukee citizens?

Does the project increase or enhance recreational opportunities and/or green space?

Will the project mitigate blight?

Does the project target the quality of life of all citizens?

Does the project preserve or improve the historical or natural heritage of the City?

ts the project consistent with established community character?

Does the project expand the range of transportation, employment, and housing choices in a fiscally
responsible manner?

X

Does the project improve, mitigate or prevent degradation of environmental quality (2.g. water quality,

pollution including rigise and/or light pollution)?

Comments / Other Considerations:

Yes | No | NfJA Amount Infrastructure - Primarily recurring infrastructure and facility preservation programs
How does the request affect the replacement cycle? Provide specifics below.
X Has the facility being replaced exceeded its useful life?
X Does this project extend the useful life of an existing facility?
Do maintenance costs exceed replacement costs?
X Have you documented the past cost of unpianned or corrective maintenance related to the facility?
kS Does the praject incorporate new technology that will provide enhanced service?
X Daoes the project extend service for new development or redevelopment?
X Wil this project improve the functionality or senvice life of other related infrastructure?

Comments { Other Considerations:

Yes | No | N/A Amount Economic / Community Development
Does the project have the potential to promcte economic/community development in areas where growth is
X desired?
Will the project continue to promote or enhance economic/community development in an already developed
X area?
X Is the net impact of the project positive?
b4 Would an alternate location for this-project provide a greater positive economic impact?
X Will the project produce desirable jobs in the City?
X Will the project rejuvenate an area that neads assisiance?
X Will the project promote the equitable distribution of the costs and benefits of developmenti?

Comments / Other Considerations:

Yes | No

NIA

Amount

Special Considerations

Is there a significant external funding source that can only be used for this preject andfor which will be lost
if not used immediately (e.g. proffers, grants through various federal or state inifistives, and private
donations)? .

Are there critical timing issues associated with this project?

oI X

Are there inter-jurisdictional considerations?

X

Can yeu quantify the impacts of a delay in this project?

Comments / Cther Considerations:

s



BMD-100 Capital Improvement Request Form Part |

Project/Program Title: LRB Research Office Upgrade Requesting Department: Commen Council City Clerk
.
é pared By/Phone Ext: _ Jim Owczarski, x2998 Department Head Signature; 0 \gj/—\
Account No: Q\
jpaet g
A)| Department Priority 3 of 4 Useful l.ife 20 Years Level of Need [ ] Essental Important [ ] Desired
Type of Project [ New Replacement [ ] Repair Project/Program Scope Fully Defined [ ] Partiafly Defined
{1 on-Going Program Energy Efficiency Candidate Yes []No
B)| Description
Infrastructure
[T Street Related [7] sewer 7] water [77 street Lighting [] Communications | ] Reereation
] sidewalks ] Alleys [1 eridoe ] Environmental 1 Part ] Parking
Building
] roof [ ] Windows HVAC Electrical [ ] Restroom [ Security [} Exterior [} Entire Facility
ADA Office Remodeling [7] New Building [} Elevators [ ] Garage  [] Mechanical
Miscellaneous Development
[ ] Economic  [] Information Systems [ Equipment [T other
C}| Project/Program Duration
One Year Yes [:] No
( : On-Going Program ] Yes No
Multi-Year [] ves Ne  Number of Years
D)| Total Positions 0 Total FTEs 0.0
Paosition Title No. of Positions FTEs Salaries $
- o $
E)} [ In Six Year Capital Improvement Plan
Yes  [] 20142019 [7] 2015-2020 [] Yes, Modified New Reguest
F)| Project/Program Justification
Early in 2010, the research sectipn of the Legislative Reference Bureau moved into City Hall Room 307, Since that time, the structural inefficiencies
and inadequacies of this area have become apparent. Itis the intent of this request to correct these deficiencies. The room is in need of substantial
renovation in addition to an HVAC upgrade. Carpeting and workstations are in extremely poor condition. Many ceiling files are in poor condition and
the lighting is substandard. This project is necessary to create a satisfactory work environment.
G}| Additional Comments
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CIC - Capital Improvement Request Part lli

Department: Common Council - City Clerk Date Submitted: 372412015

¢ “oject/Program: LRB Research Office Upgrade

= ~repared By: Jim Owczarski, x2998 Current Request: $438,000
Dept Head: Jim Owczarski 6 Yr Total: $438,000

General Project/Program Description:

The Legislative Reference Bureau's research section moved into its current space in early 2010. Since that time, its many mechanical
deficiencies have become evident, some of which directly affect the quality of the wark environment. This project minimally addresses
those concerns including new panel units and HVAC upgrades.

Whenever possible, please quantify the impact of the project in either the amount column or the comment section of each area.
Supporting documentation does not need to be submitted with the request but should be avaifable upon request. Please see Capital
Guidefines for detailed descriptions of each area of emphasis and additional considerations,

Yes | No | N/A Amount Health & Safety
X Does ihe project directly reduce risks to people or property?
X Does the project directly prémote improved health or safety?
X Does the project mitigate an immediate risk?

Comments / Other Considerations:

Yes| No i N/A Amount Regulatory Compliance

o X Does the project address a legislative, reguiatery or court-ordered mandate?

Does the project promote long-term regulatory compliance?

Wilt there be a serious negative impact on the City if compliance is not achieved?

X Are there other ways to mitigate the regulatory concern?

Commentis / Other Considerations:

Yes| No | N/A Amount impact on Operational / Capital Budget
X What return on investment will this project generaie?
X What is the expected payback period for this project?

Does the project minimize life-cycle costs?

Will the facility require additional personnel to operate?

Will the project lead to a reduction in operating costs?

X Will the project lead to increased productivity or service improvements?

X Will the facility require significant annual maintenance?

Will the new facility require additional equipment or the construction of additional infrastructure not
included in the project budget?

Is there a revenue generating opportunity? (eg, user fees)

Will the project result in a reduction in energy use?

Does the project invelve specific energy reduction strategies or features?

Wilt this project cause disruptions to regular city operations?

X Are there other potential costs associated with this project that are not addressed above?

Comments / Other Considerations:




Project/Program:

CIC - Capital Improvement Request Part lll (cont'd)

LRB Research Office Upgrade

Whenever possible, please quantify / describe the impact of the project in either the amount column or the comment section of
Supporting documentation does nof need to be submitted with the request but should be available upon request, Please
see Capital Guidefines for detailed descriptions of each area of emphasis and additional considerations.

each area.

Yes | No

N/A

Amount

Compliance with Area Plans - Comprehensive Area Plans adopted by the Common
Council are available on DCD’s website

Is the project in conformance with and supportive of the goals, objectives and strategies of any
applicable Comprehensive Plan, special study, survey, commitiee or board?

Does the project increase or enhance educaticnal opportunities for City of Mitwaukee citizens?

Does the project increase or enhance recreational opporiunities and/or green space?

Will the project mitigate blight?

Does the project target the quality of life of all citizens?

Does the project preserve or imprave the historical or natural heritage of the City?

Is the project consisient with established community character?

Does the project expand the range of transportation, employment, and housing choices in a fiscally
responsible manner?

X

Does the project improve, mitigate or prevent degradation of envirenmental quality (2.g. water quality,

pollution including noise and/or light poltution)?

Comments { Qther Cansiderations:

Yes | No

N/A

Amount

Infrastructure - Primarily recurring infrastructure and facility preservation programs

How does the request affect the replacement cycle? Provide specifics below.

Has the facility being replaced exceeded its useful life?

Does this project extend the useful life of an existing facility?

Do maintenance costs exceed replacement costs?

Have you documented the past cost of unplanned or comrective maintenarnice related to the facility?

Does the project incorporate new technology that will provide enhanced service?

X

Does the project extend service for new development or redevelopment?

X

Will this project improve the functionality or service life of other related infrastructure?

Comments / Other Considerations:

Yes | No | N/A Amount Economic / Community Development
Does the project have the potential to promote economic/community development in areas where growth is
X desired?
Will the project continue io promote or enhance economic/community development in an already developed
X area?
X is the net impact of the project pasitive?
X Would an alternate location for this project provide a greater positive economic impact?
X Will the project produce desirable jobs in the City?
X Will the project rejuvenate an area that needs assisiance?
X Will the project promote the equitable distribution of the costs and benefits of development?

Comments [ Other Considerations:

Yes | No | N/A Amount Special Considerations
Is there a significant external funding source that can only be used for this project and/or which will be lost
if not used immedialely (e.g. proffers, grants through various federal or state initiatives, and private
X donations)?
B 4 Are there critical timing issues associated with this project?
X Are there interjurisdictional considerations?
X Can you quantify the impacts of a delay in this project?

Comments / Other Considerations:




BMD-100

Project/Program Title:

Capital Improvement Request Form Part |

City Hall Room 205 Renovation

Requesting Department:

o

{ pared By/Phone Ext:

Jim Owczarski, x2998

Department Head Signatur

\ Commion CourThi Gty Clerk

Account No: ) (\
p—y ~_/
A}| Department Priority 4 of 4 Useful life 30  Years  Level of Need [ ] Essential Imporiant | | Desired
Type of Project 7] new [7] Replacement Repair Project/Program Scope [_] Fully Defined Partially Defined
[_] On-Going Program Energy Efficiency Candidate Yes  [] No
B)| Description
Infrastructure
[] Street Refated [] sewer [} water ] Street Lighting (] communications  [] Recreation
[[] sidewalks [ Alteys ] Bridge "] Environmental [] Port ] Parking
Building
[T rRoof  [] windows HVAC Electrical [ Restroom  [] Security [ ] Exterior [ | Entire Facility
(] apa Office Remodeling [} New Building [[] Elevetors ~ [] Garage ] Mechanical
Misceilaneous Development
[] Economic  [] Information Systems [ ] Equipment 1 other
C)| Project/Program Duration
| One Year Yes [ ] Mo
< On-Going Program [] Yes No
Multi-Year ] Yes No  Number of Years
D)| Total Positions 0 Total FTEs 0.0
Position Title No. of Positions FTEs Salaries $§
_ - $
E)| In Six Year Capital Improvement Plan
Yes  [] 2014-2018 [} 2015-2020 (] Yes, Modified [1 New Request «
F) | Project/Program Justification
It would seem, although the records are unclear, that the office of the Common Council - City Clerk (Room 205 City Hali} last had its electricat
systems and HVAC updated in the late 1870's. Since that ime, there have been multiple equipment malfunctions, (HVAC particularly) as well as
electrical outages. Maintenance of a comfortable work environment is increasingly difficult and the ability to adequately replace parts and equipment is
in question. This request also takes advantage of the significant investment that wouid be needed to repiace the HVAC and electricals to recanfigure
some of the office space {o both provide a larger conference room space for the Common Councif and to enhance security for Common Council — City
Clerk reception personnel.

G ’ Additional Comments
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CIC - Capital Improvement Request Part Iil

H artment: Common Council - City Clerk Date Submitted: 32412015
é‘, .oject/Program:  City Hall Room 205 Rencvation
/- Prepared By: Jim Owczarski, x2998 Current Request: $1,915,000
/ Dept Head: Jim Oweczarski 6 Yr Total: $1,815,000

/

/

General Project/FProgram Description:

Renovation of HVAC and electricals in the Room 205 Suite.
and create an additional conference room.

In addition, make interior improvements to enhance reception staff safety

Whenever possible, please quantify the impact of the project in either the amount column or the comment section of each area.
Supporting docurnentation does not need to be submitted with the request but should be available upon request. Please see Capital
Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yes| No | N/A Amotnt Health & Safety
X Does the project directly reduce risks to people or property?
X Daes the project directly promote improved health or safety?
X Does the project mitigate an immediate risk?

Comments / Other Considerations:

Yes | No | N/A Amount Regulatory Compliance
- X Does the project address a legislative, regulatory or court-ordered mandate?
N X Does the project promote long-term regulatory compliance?
X Will there be a serious negative impact on the City if compliance is not achieved?
X Are there other ways to mitigate the regulatory concern?

Comments / Other Considerations:

Yesi No | N/A Amount Impact on Operational / Capital Budget
X Whal return on investment will this project generate?
b4 What is the expected payback period for this project?

X Does the project minimize [He-cycle costs?
X Will the facility require additional personnel to operate?

Will the project lead to a reduction in operating costs?

X Will the project lead to increased productivity or service improvements?

X Will the facility require significant annual maintenance?

Will the new facility require additional equipment or the constructicn of additional infrastructure not
inciuded in the project budget?

Is there a revenue generating opportunity? (e.g. user fees)

Will the project result in a reduction in energy use?

Does the project involve specific energy reduction strategies or features?

)"Comments [ Other Considerations:

Wil this project cause disruptions to regular city operations?

X Are there other potential costs associated with this project that are not addressed above?




Project/Program:

CIC - Capital Improvement Request Part lll {cont'd)

City Hall Room 205 Renovation

Whenever possible, please quantify / describe the impact of the project in either the amount column or the comment seclion of

each area.

Supporting documentation does not need to be submiifed with the request but should be available upon request. Please
see Capital Guidelines for delailed descriptions of each area of emphasis and additional considerations.

Yes

No

N/A

Amount

Compliance with Area Plans - Comprehensive Area Plans adopted by the Common
Council are available on DCD's website

Is the project in conformance with and supportive of the goals, objectives and strategies of any
applicable Comprehensive Plan, special study, survey, commitiee or board?

Does the project increase or enhance educational opportunities for City of Milwaukee citizens?

Does the project increase or enhance recreational opportunities and/or green space?

Will the project mitigate blight?

Daoes the project target the quality of life of all citizens?

Does the project preserva or improve the historical or natural heritage of the City?

PO X oI | X ix

Is the project consistent wilh established community character?

Does the profect expand the range oftrénsportation, employment, and housing choices in a fiscally
responsible manner?

X

Does the project improve, mitigate or prevent deg:adatioﬁ of environmental quality {e.g. water guality,

pollutien including noise and/or light pollution)?

Comments [ Other Considerations:

Yes

No

NIA

Amount

Infrastructure - Primarily recurring infrastructure and facility preservation programs

How does the request affect the replacement cycle? Provide specifics below.

Has the facility being replaced exceeded its useful life?

Daes this project extend the useful life of an existing facifity?

Do maintenance costs exceed replacement costs?

Have you documented the past cost of unplanned or comective maintenance related to the facllity?

Does the project incorporate new technology that will provide enhanced service?

oPs I X oM X i

Does the project extend service for new development or redevelopment?

X

Wil this preject improve the functionality or service life of other related infrastructure?

Commentis / Other Considerations:

Yes

No

N/A

Amount

Economic / Community Development

Does the project have the potential to premote economicicommunity development in areas whera growth is
desired?

Wit the project continue to premote or enhance economic/community development in an already developed
area?

{s the net impact of the project positive?

Would an: alternate location for this project provide a greater positive economic impact?

Will the projest produce desirable jobs in the City?

E O SO - O

Will the project rejuvenate an area that needs assistance?

X

Will the project promole the equitable distribution of the costs and benefits of development?

Comments / Other Considerations:

Yes

No

N/A

Amount

Special Considerations

1s there a significant external funding source that can only be used for this project and/or which will be lost
I not used immediately (e.g. proffers, grants through various federal or state initiatives, and private
donations)?

Are there critical timing issues associated with this project?

o[

Are there inter-jurisdictional considerations?

X

Can you quantify the impacis of a delay in this project?

Comments / Other Considerations;

P



BMD-100 Capital Improvement Request Form Part |

Neighborhocd Commercial District Street

Project/Program Title: Improvement Fund Requesting Department: CityDevlopmnt
Prepared By/Phone Ext: David Schroeder/5833 Department Head Signature: %‘J{, / / )M
g !
Account No: ST04016000A
A)| Department Priority of Useful Life Years  Level of Need [ ]| Essential Important [_] Desired
Type of Project ] new [] Replacement [ ] Repair Project/Program Scope { | Fully Defined{ | Fartially Defined
On-Going Program Energy Efficiency Candidate L] Yes No
B)| Description
Infrastructure ;
Street Related (] sewer [} water Street Lighting [ Communications [_| Recreation
Sidewalks Alleys [] Bridge (7] Environmental [] port [] Parking
Building
(1 Roof [ | windows [ | HVAC [ | FElectrical [ ] Restrcem [ | Security [ | Exterior [ ] Entire Facility
] aba [] Office Remodeling ] New Buildind~] Elevators [ ]| Garage [ ] Mechanical

)

P}

E)

F)

G

—

Miscellanecus Development
Economic [ ] Information Systems 7] Equipment { ] Other

Project/Program Duration

One Year (] Yes [J no -

On-Going Program Yes [] No

Multi-Year [J Yes [] No Number of Years

Total Positions Total FTEs

Position Title No. of Positions FTEs Salaries 3
. . $

$

In Six Year Capital Improvement Plan
Yes 2015-2020 [ 2016-202: (1 es, Modified ] Mew Request

Project/Program Justification

The Neighborhood Commercial District Street Impravement Fund provides the City's match to neighborhood commercial streetscaping efforts
funded through sources including the BID Fund, private loans, and state grants {Congestion Mitigation and Transportaton Enhancement Grants).

Additional Comments

No funding is requested for 2016 and the Depariment of City Development will reassess account balances and prejects in que when requesting
" future Capital Budget funds.
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BMD-100

Project/Program Title:

Capital Improvement Request Form Part |

Requesting Department: C@pmﬁnﬁd

Business Improvement Districls

Department Head Signature: &/L/l/ ///0(,4,\_,
v 17

Prepared By/Phone Ext: David Schroeder/5933
Account No: UR04116000A
A)| Department Priority of Useful Life Years  Level of Need [] Essential Important [ ] Desired
Type of Project 7] wew [] Replacement [] Repar Project/Pregram Scope Fully Defined [_] Partially Defined
On-Going Program Energy Efficiency Candidate (] Yes [ No
B)! Description
Infrastructure
Street Related ] Sewer ] water Strest Lighting || Communications [ | Recreation
Sidewalks 1 Aleys [ Bridge ] Envireemental [ ] Pert ] parking
Building
[[] Roof ] windows [ ] HVAC [] Electricl [] Restroom [} Security [[| Exterior [ ]| Entire Fadiity
(] AbA [] oOffice Remodeling [] Mew Building_| Elevators [} Garage [_] Mechanical
Miscellaneous Development
Economic [ Information Systems [ ] Equipment [} Other
C)| Project/Program Duration
One Year L] Yes [J No
On-Going Program Yes [ ] No
Multi-Year [J Yes [] No Number of Years
D)| Total Positions Total FTEs
Position Title No. of Positions FTEs Salaries %
. L $
N - 3
E) | In Six Year Capital Improvement Plan
Yes 2015-2020 [ ]| 2016-2021 ] Yes, Modified [] New Reguest
F) | Project/Program Justification
The Business Improvement District Fund (BID Fund} provides loans to Business Improvement Districts for sireetscaping infrastructure
improvements within the districts. The funds are normally matched with other funding sources and are repaid through BID special assessments.
G)| Additionai Comments
No funding is requested for 2016 and the Department of City Development will reassess account balances and projects in que when requesting
future Capital Budget funds.
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BMD-100 Capital Improvement Request Form Part |

Project/Program Title: Tax Incremental Districts Requesting Department: City Development
Prepared By/Phone Ext: David Schroeder/5933 Department Head Signature: %‘\} / }7&(/\,{.&,
Account No: TD00160000
A)] Department Priority of Useful Life Years  Level of Need [ ] Essential Important [ ] Desired
Type of Project ] New [] Replacement { |  Repair Project/Program Scope [ ] Fully Defined [+] Partially Defined
On-Going Program Energy Efficiency Candidate ] Yes No
B)| Description
infrastructure
Strest Related Sewer Water Street Lighting || Communications Recreation
Sidewalks Alleys Bridge Environmental [T port Farking
Building
(] Roof [] windows [} HvAC [ Electrical [ Restroom | | Security [ | Exterior [ | Entire Facility
(7 apa [] Office Remodeling (] NewBuilding | Elevators [ | Garage [ ] Mechanical

C)

Dj

E)

F}

G)

Miscellaneous Development
Economic [ ] Information Systems [ ] Equipment Other  Private Development

ProjectfProgram Duration

One Year (] Yes [] no

On-Going Program Yes [} Mo

Multi-Year [} Yes [] No Number of Years

Total Positions 2 Total FTEs 0.45

Pasition Title Dev. & Enviromental Manager No. of Positions 1 FTEs 020 Salaries $ 19,428
Sr. Econ. Dev. Specialist i 0.21 3 17,212

_ o 3
In Six Year Capital Improvement Plan
Yes 2015-2020 [ ] 2016-2024 (] Yes, Modified [ ] WNew Request

Project/Program Justification

The Tax Increment Finance Districts Fund provides funding to support and create new TIDs throughout the City. In addition, expenditure
authority is provided to fund capitalized interest and pay developer financed TID annual increments. it is expected that the 2016 Proposed
and Adopted Capital Budget will include an additional appropriation equal to 10% of the final General Oblitgation borrowing amount
($2.500.000 in addition to the current request) for capitatized interest.

Additional Comments

The revenue request on page 2 ($3,000,000) is for the estimated increments of current developer financed TIDs.
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BMD-100 Capital Improvement Request Form Part|

Project/Program Title: Advance Planning Fund Requesting Department: Chy-Pevelopment
Prepared By/Phone Ext: David Schroeder/5933 Department Head Signature: ( M })7&(&1_,
B é/ 7 /
Account No: UR01215000A
A) i Department Priority of Usefui Life Years Level of Need [ ]| Essential Important { | Desired
Type of Project  [™] New [ ] Replacement [} Repair Project/Program Scope [ | Fully Defined [+] Partially Defined
On-Going Program Energy Efficiency Candidate [ Yes No
B)| Description
Infrastructure
] street Related C1 Sewer (] water [] Streetlightrg [ ] Communications [T| Recreation
[] sidewalks [] Aleys ] Bridge (] Environmental  { ] Port [] Parking
Building
[] Roof [] windows [ MvAC [] Electrical [] Restroom [ Securiiy [ ] Exerior [ ] Entire Faciity
[] apA [] Office Remodeling [] NewBuiding ] Elevators [] Garage [_] Mechanical

C)

D)

E)

F)

o}

Miscellaneous Development
Economic [ | Information Systems [ ] Equipment [ ] Other

Project/Program Duration

One Year [ Yes [] No

On-Going Program Yes [ ] No

Multi-Year (] Yes [] No Numberof Years

Total Positions 4 Total FTEs 2.0

Position Title Graduate Intern MNo. of Positions 4 FTEs 20 Salaries § 40,000

3

In Six Year Capital Improvement Plan
Yes 2015-2020 [} 2016-2021 [ 1 Yes, Modified [] New Request

Project/Program Justification

Funding from the Advance Planning Fund goes towards various activities that allow the Planning Section to meet the department’s mission.
Funds allew the department to undertake the following planning related activities: comprehensive plan updates, GIS activities, market analysis,
and data analysis.

Additional Comments
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BMD-100 Capital Improvement Request Form Part |

Project/Program Title: Healthy Neighborhoods Initiative Requesting Department: evel prﬁent-h
Prepared By/Phone Ext: David Schroeder/5933 Department Head Signature: (%3// / / )M\ .
Account No: UR04616000C
A} Department Pricrity of Useful Life Years Level of Need [ Essential tmportant [ | Desired
Type of Project 7] wew [} Replecement [] Repair Project/Program Scope [ | Fully Defined [¥] Partially Defined 1
On-Going Program Energy Efficiency Candidate [] Yes [ Mo
B)| Description
Infrastructure
[] Street Related (] sewer ] water [ Street Lighting [l Communications [ } Recreaticn
[7] sidewalks 7 Alleys ] eridge [] Environmental  [] Port {} parking
Building
[] Roof [ ] Windows [ ] HVAC [ ] Eectrical [ | Restreom { ] Security [ Bxerior [ Entire Facility
] apa [] oOffice Remodeling ] NewBuildind | Elevaters [ ] Garage [ ] Mechanical

€)

D)

E)

F)

G

—

Miscellaneous Development
Economic || Information Systems (] Equipment [ ] Other

Project/Program Duration

One Year C] vyes 7 No

On-Going Program Yes [] No

Mutti-Year [l Yes [ ] No Numberof Years

Total Positions Total FTEs

Position Title No. of Positicns FTEs Salaries 3
R . 3

— $

In Six Year Capital Improvement Plan
Yes 2015-2020 [ ] 2016-2021 Yes, Modified [] New Request

Project/Program Justification

The Heaithy Neightorhoods Initiative provides assistance to neighborhood and cemmunity groups in some of the City's stronger neighborhoods
in an effort to keep them healthy and promote continued investment and resident involvement in these areas. Funds are granted {o
neighborhood organizations and is matched on a dollar-for-dollar basis with money raised or donated frem private organizations. There are 9
core Hezlthy Neighberhocds that are also supported by the Greater Milwaukee Foundation, but the pragram aiso provides funding to smaller city-
wide groups to undertake smal scale projects. The Greater Milwaukee Foundaticn reassessed the Healthy Neighierhoods program in 2014 to
determine what neighborhoods should be included and to realign the program's focus. The 2015 designaied neighborhoods include Agape
Community Center {Thurston Weods, Old Nerih Milwaukee), Albright Methodist Church {Capitol Heights), Havenwoods Economic Development
Corporaticn (Havenweoods), Layton Boulevard West Neighbors (Silver City, Burnham Park, Layton Park), Riverworks Development Corporation
{Harambee, Riverwest), Sherman Park Community Association (Sherman Park), Sixteenth Street Community Health Center (Kinnickinnic River
Neighborhoods), UW Exiension Waukesha {Dunbar Oak, Tower Hill), Urban Anthropclogy {Lincoln Village, Baran Park, Polonia).

Additional Corﬁments
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BMD-100 Capital Improvement Request Form Part |

Project/Program Title: Housing Infrastructure Preservation Fund  Requesting Department: City Revelopment
Prepared By/Phone Ext: David Schroeder/5933 Department Head Signature: Oﬁdxz Z)?Mw;}_’,
Account No: URG48160000 4
A} | Department Priority of UsefuiLife _ Years Level of Need [ ]| Essential fmportant {_] Desired
Type of Project [} New [ Replacement [ ] Repair Project/Program Scope [ ] Fully Defined Partially Defined
On-Geing Prograim Energy Efficiency Candidate L] Yes 1 Mo

B)| Pescription

[Infrastructure

(] Street Related (] sewer (] water [] Strestlightng [ | Communicztions [ | Recreation
[] sidewaiks [ Alleys (] Bridge [] Environmental 1 port [] Parking

Building .

Roof [ ] Windows [ ] HVAC [] Electrical ] Restroom [] Security Exterior [ | Entire Facility
[[] ApA [] Office Remadefing (] Mew Building_] FElevators [ | Garage [ | Mechanical

Miscellaneous Development
Economic [ | Information Systems [ | Equipment [} Other

C) Project/Program Duration

One Year (] Yes [] No
On-Going Program Yes [} No
Mutti-Year (7] ves [] mNo Numberof Years
D}| Total Positions Total FTEs
Position Title No. of Positions FTEs Salaries §
- - $
3

E)| In Six Year Capital Improvement Plan
Yes 2015-2020 [ ] 2016-2021 Yes, Madified [] MNew Request

F)| Project/Program Justification

The funding goes towards major repairs of City owned properties that have been deemed historic or too valuabie to the charicteristic of the
surrounding neighborhood to demelish. The goal is to preserve the properites and prepare them for eventual sale.

G)| Additional Comments
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BMD-100 Capital Improvement Request Form Part |

Project/Program Title: In Rem Property Program Requesting Department: gjm{opmenj
Prepared By/Phone Ext: David Schroeder/5533 Department Head Signature: (M / /7 aa
gl -
Account No: UR049150000 U
A) i Department Priority of Useful Life Years  Level of Need [ | Essential Important || Desirad
Type of Project ™ new [] Replacement [] Repair Project/Program Scope Fully Defined [_]  Partially Defined
On-Gaing Program Energy Efficiency Candidate [] Yes [] No

B)| Description

Infrastructure

] Street Related [ Sewer 1 water [] street Lightng [ | Communications [_] Recreation
[l Sidewalks [ Alleys ] Bridge [ Environmental [ ] Port [] Parking
Building ‘

Roof Windows HVAC Electrical Restroom Security Exterior [_| Entire Fadlity
1 aba [] Office Remadeling [] NewBuiding | Elevators [ | Garage [ | Mechanical

Miscellaneous Development
Economic [ | Information Systems [ | Equipment [] Other

C){ Project/Program Duration

Ore Year (] Yes [7] no
On-Going Program Yes [] No
Multi-Year [} Yes [] Mo Number of Years
DY | Total Positions 4 Total FTEs
Position Title Comm. & Res. Rehab Man. No. of Positions 1 FTEs 0.25 Salaries $ 26,642
Redev. & Spec. Proj. Man. 1 0.25 $ 39,799
Real Estate Analyst 1 0.50 % 42,269
Real Estate Specialist 1 0.80 5 86,853
E) [ In Six Year Capital improvement Plan
Yes 2015-2020 [ ] 2016-2021 ] Yes, Mcdified ] New Request

F) | Project/Program Justification

Currently, the City owns over 1,150 foreclosed improved residential properties in its inventory and expects 600-800+ additicnal properties to be
acquired in 2018. This funding supports code compliance, rehabilitation, and other work done on fax foreclosed properiies owned by the city in
order to make them livable and marketable. The 2015 adopted budget included $2,500,000 in Gengral QObligation berrowing and $750,00G in
cash revenues to support the Mayor's SNIP activities including the ACTS contract for home buyer counseling, Home Buyer's Assisiance, Lease
to Own (T30P), STRONG Neighborhoods Home Repair Loan program, Challenge Grant Fund, City owned in rem property
repairs/improvements, and city salaries/fringes.

G Additional Comments

—

It is expected that the 2016 Propased and Adopted Capital Budget will include the TID sourced cash revenues as was provided in the 2015
Budget. The current estimate far 2016 is $333,200. This amount js subject to change and is based on the closing of existing TiDs.




ELBGH3P30IYIT PIneQ]

1Xg auoyd/ig pasedaly

:3jeQ UD9IdWOS PRRLISS

‘9jeQ HelS pareusy

isainyipuadxa Bunerado Ao joedw) 10aloid siu) fim moH

J8IsA[eur Jjausgnsoo e wiopad nod pig

£yHom ayy jo volped Aue Buwopad aq saafojdws Al [IIAR

£Spiepuels ANjSnpul UO paseq S9]BWESS JSOD afy

LE2IN0S Jayloue AG pRULIJUDD SSJBLIISA ISO0 IapA

payoddnsun

spos(old Je|iung Jo 1s00 uo paseq

UCHEWICIU| PRl

ajewuisy 1500 ybnouoy |,
9)1RWIIST 1500 2B IBAY

(Aluo 198l014) saunypuadxz 3jeQ) 0} 91T

1500 109fouad (e101

}500 JEap XIG (EJOL
uopaafold 1202
uoiwafoid 0z0z
uoneslold 6102
uonoalold 8102
uopoajold £10T
1sanbay 196png 9102

610z Jo} aouejeg Buuiewayy
JBa)\

1ol weibougoefold

/ _ /)
hIJ\.é N. ainjeub)g peaH juswiiedsq
welBosd Bujobuo
UON H ISLRIIRQ m asealouf _H_
wepooun [T on [F] seA []
uepaun [ ON [7]  sea []
uepdun [ on ] seA [A]
u1e3Eoun _Hw oN . S3A _H_
U L] 0 [
(] (2] (2] I
O O OJ O
(] U L] O
120z 8102 Li0T aL0¢
0$ 0% | o | o8 0 _
.000'00S'71$. - | 08! 0% 108 000'00§ #bS e
000'00S'v1$ - | 0§ - 0% 08 - 000°008'71S
000'005'24$ 000'005'2$
000'005'2$ 000'005'Z$
000'005'2$ 000'005'Z$
000'006'2$ 000'005'2$
000'00s°2% - 000'005'c$
000'000°2$ 000'000'2$
0% asL
1509 [e10L asudiajug JUBWISSISSY anuanay ply 2 JuBie BuimonogiAne xel
jeadg
0000916F08N ION JURCIOY weboid Aladoid way U

wawdojanag ALY

1| Hed }sanbay juawaaciduwyj [eyiden

;juswintedaq Buizsanbay

001-Qd



BMD-100 Capital Improvement Request Form Part |

Project/Program Title: Commercial In Rem Property Program Requesting Department: City JJevetgpment
Prepared By/Phone Ext: David Schroeder/5933 Department Head Signature: %’\j / / ) A,
¥
Account No: UR056160000 ﬂ
A) | Department Priority of Useful Life Years  Level of Need [ ] Essential Important [ ] Desired
Type of Project ] new ] Replacement [ ] Repair Project/Program Scope Fully Defined | Partially Defined
On-Going Program Energy Efficiency Candidate [ Yes [ Mo
B)| Description
Infrastructure
[} Street Related [] Sewer 1 water (] streetlightng [ | Communications [ | Recreation
[] sidewalks (] Alleys ] eridge ] eavironmental [ Port [ parking
Building
Raof Windows HVAC Electrical Restroom Security Exterior [ ] Entire Facility
(1 apa [] office Remadeling [l NewBuildind_] Elevaters [ | Garage [_| Mechanical

C)

D)

E}

F)

G

~—

Miscellaneous Bevelopment
Economic ] Information Systems [_] Equipment  [] Other

Project/Program Duration

One Year [] Yes [ No

On-Going Program Yes [ ] No

Muiti-Year [J Yes [] no Number of Years

Total Positions Total FTEs

Position Title " No. of Positicns FTEs _ Salaries §

£ £/ 9

]
l

In Six Year Capital Improvement Plan
Yes 2015-2020 7] 2016-2021 [} Yes, Modified || New Request

Project/Program Justification

Currently, the City owns about 150 foreclosed improved commerical properties in its inventory with 120+ of those acquired since 2010, 1tis
expected that and additional 80+ properties will be acquired through the in rem tax foreclosure process in 2015 and 2016. Similiar to the Mayor's
Strong Neighborhood Investment Program {SNIP) for residential in rem properiies, DCD requests ¢apital funding to assist in the marketing for
szle and incentivizing the purchase and renovation of improved in rer commercial properties. The department is finalizing plans for this new
2015 program and will begin implementation and expenditures shortly. It is the department's desire to provide additional focus and resources to
in rem commercial properties as what has aiready been done for residential in rem properties.

Additional Comments
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BmD-100 Capital Improvement Request Form Part |

Project/Program Title: Commercial Investment Program Requesiing Department: City-evdjepment.,
Prepared By/Phone Ext: David Scihroeder/5933 Department Head Signature: (ﬂ\} / } 7%
= [4 T
Account No: UR050160600
A} | Department Priority of Useful Life Years Level of Need [ ]| Essential {v] Important [ ] Desired
Type of Project ] New [ Repiacement [] Repair Project/Program Scope Fully Defined [ |  Partially Defined
On-Going Program Energy Efficiency Candidate [ Yes ] ne
B)| Description
Infrastructure
[] Street Related [} Sewer T water {] streetlightng [ ] Communications [ ] Recreation
] sidewalks (7 Alleys (] eridge [] Environmental  [] Port [] Parking
Building
] Raof Windows [ ] HVAC [ ] Elecrical [ ] Restoom [ ] Security Exterior [_] Entire Facility
[] apba [] office Remodeling [} MewBuidind | Elevators [ | Garage [} Mechanical

c)

D)

E)

F

)

Misceilaneous Development
Economic [ ] Information Systems [ | Equipment  [] Other

Project/Program Duration

One Year 1 Yes [] no

On-Going Program Yes [] No

Multi-Year (] Yes [ ] No Number of Years

Total Positions 1 Total FTEs 0.3

Position Title Commercial Corridor Manager No. of Positions 1 FTEs 3.0 Salaries $ 31,000
- o $
- o 5

In Six Year Capital Improvement Pian
Yes 2015-2020 [ ]| 2016-2021 7] Yes, Mocified [[] New Request

Project/Program Justification

The Gity's Commercial Investment Program (formerly named the Fagade Program) provides financial and business assistance to businesses
and commercial properly owners interested in renovating the street faces of their buildings. The program was established by DCD to increase the
physical appearance of Milwaukee's commercial areas. Alsc included in this capital account is funding for the Retall Investment Fund (RIF} and
Citywide White Box Program. Prior to 2012, funding fer these programs was appropriated within the Development Fund capitat account. From
2012 to 2014, this account was named the Facade Program.

Additional Comments
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BMD-100

Project/Program Title:
Prepared By/Phone Ext:

Account No:

Capital Improvement Request Form Part |

Requesting Department: CifyTevilopment,

Brownfield Program

David Schroeder/5933

Depariment Head Signature: (/Cv«% / /)gu,a,_*
& il -

UR{$51160000

A) | Department Priority

of Useful Life Years  Level of Need [ | Essential Important [ ]| Desired

Project/Program Scope Fully Defined [ | Partially Defined

Type of Project ] new [] Replacement [ ] Repair
On-Going Program Energy Efficiency Candidate L] Yes [ No
B)| Description
Infrastructure
(] Street Related 1 sewer [] water [] steetlighng [ | Communications [ | Recreation
[] Sidewalks [ Alleys (] Bridge Environmental [ ] Port [ ] Parking
Building
[] Reof [ windows [ ] HVAC [ ] Electrical [ ] Restroom [ ] Security [] Bxterior [ | Entire Fadlity
(] apa [] Office Remodeling [} MewBuiiding | Elevators [ ] Garage [ Mechanical
Miscellaneous Development
Economic [ | Information Systems [] Equipment  [7] Other
C)| Project/Program Duration
One Year O] Yes [ o
On-Going Program [“].-Yes [] No
Multi-Year [] Yes [ No Numberof Years
D)| Total Positions Total FTEs
Position Title No. of Positions FTEs Salaries §
- _ $
5

F)

G

—

In Six Year Capital Improvement Plan

Yes 2015-2020 [ ] 2016-2021 [] Yes, Mcdified [] New Request

Project/Program Justification

The City of Mijwaukee has made the reuse and redevelopment of land a high priority. The purpose of Milwaukee's Brownfields Initiative is to
create jobs and generate tax revenues through industrial and neighborhood redevelopment on brownfield sites. The City of Milwaukee was one
of 16 communities selected by the EPA as Brownfields Showcase Communities, "models of brownfielkds redevelepment and interagency
collabaration." There are global benefits to the redevelopment of brownfields. Ghoosing a brownfield over a greenfield reduces urban sprawl,
and, therefore, the negative impacts that urban sprawl has on air, water, and habitat quality.

The funds provided in the Capital Budget are for matches to envirenmental grants received by the City. Before 2012, this match was part of the
Development Fund capital account..

Additional Comments
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CIC - Capital Improvement Request Part lil

Department: City Development Date Submitted: 3/20/2015
Project/Program: Neighborhood Cornrmercial District Street Improvement Fund

Prepared By: David Schroeder Current Request: $0
Dept Head: Rocky Marcoux 6 Yr Total: $3,000,000

General Project/Program Description:

The Neighborhood Commercial District Street Improvement Fund provides the City's match to neighborhood commercial streetscaping
efforts funded through sources including the BID Fund, private loans, and state grants (Congesticn Mitigation and Transportaton
Enhancement Grants). .

Whenever possible, please quantify the impact of the project in either the amount column or the comment section of each area.
Supporting documentation does not need to be submitted with the request but should be available upon request. Please see Capital
Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yes | No | N/A Amount Health & Safety
X Does the project directly reduce risks to people or property?
X Does the project directly promote improved heaith or safety?
X Does the project mifigate an immediate risk?

Comments / Cther Considerations:

Yes | No | N/A Amount Regulatory Compliance
X Does the project address a legislative, regulatory or court-ordered mandate?
X Does the project promote long-term regulatory compliance?
X Will there be a serious negative impact on the City if compliance is not achieved?
X Are there other ways to mitigate the regulatory concern?

Comments / Qther Considerations:

Yes | No | N/A Amount Impact on Operational / Capital Budget

What return on investment will this project generate?

What is the expected payback period for this project?

Does the project minimize life-cycle costs?

Will the facility require additional personnel o operate?

Will the project lead to a reduction in operating costs?

Will the project lead {o increased productivity or service improvements?

HKEXR XM IR X x|

Wilt the facility require significant annual maintenance?

Will the new facility require additional equipment or the construction of additional infrastructure not
included in the project budget?

|s there a revenue generating opportunity? (e.g. user fees}

Will the project result in a reduction in energy use?

Does the project invelve specific energy reduction strategies or features?

HKopx [ X [ Ix

Will this project cause disruptions to regular city operations?

X Are there other potential costs associated with this project that are not addressed above?

Comments / Other Considerations:

2016 Capital Improvement Reauest Page 1 of 2



Project/Program:

CIC - Capital Improvement Request Part lil (cont'd)

Neighborhood Commercial District Street Improvement Fund

Whenever possible, please quantify / describe the impact of the project in either the amount column or the comment section of each
Supporting documentation does nof need to be submitfed with the request but should be available upon request. Flease see
Capital Guidelines for detailed descriptions of each area of emphasis and additional considerations.

area.

Yes

No

N/A

Amount

Compliance with Area Plans - Comprehensive Area Plans adopied by the
Common Council are avallable on DCD's websife

Is the project in conformance with and supportive of the goals, objectives and strategies of any
applicable Comprehensive Plan, special study, survey, committee or board?

Does the project increase or enhance educational opportunities for City of Milwaukee citizens?

Does the project increase or enhance recreational opportunities and/for green space?

Will the project mitigate blight?

Does the project farget the quality of life of all citizens?

Does the project preserve cr improve the historical or natural heritage of the City?

XX |IX Ix

Is the project consistent with estahlished community character?

Dees the project expand the range of transportation, employment, and housing choices in a fiscally
responsible manner?

X

Dees the project improve, mitigate or prevent degradation of environmental quality {e.g. water quality,
polluticn including noise ardfor light pollution)?

Cominents / Other Considerations:

Yes

No

N/A

Amount

Infrastructure - Primarily recurring infrastructure and facility preservafion programs

How does the request affect the replacement cycle? Provide speacifics below.

Has the facility being replaced exceeded its useful life?

Does this project extend the useful life of an existing facility?

Do maintenance costs exceed replacement costs?

Have you documented the past cost of unplanned or corrective maintenance related to the facility?

Does the project incorperate new technology that will provide enhanced service?

IR S o N B

Does the project extend service for new development or redevelopmeni?

X

Will this project improve the functionality or service life of other related infrastructure?

Comments / Other Considerations:

Yes

No

N/A

Amount

Economic / Community Development

Does the preject have the potential to promote economic/community development in areas where growth
is desired?

Will the project continue to promote or enhance econcmic/community development in an already developed
area?

Is the net impact of the project positive?

Would an alternate location for this project provide a greater positive ecenomis impact?

Will the project produce desirable jobs in the City?

Will the project rejuvenate an area that needs assistance?

X

Will the project promote the equitable distribution of the costs and benefits of development?

Comments / Other Considerations:

Yes

No

NIA

Amount

Special Considerations

Is there a significant external funding scurce that can only be used for this project and/or which will be lost
if not used immediately {e.q. proffers, grants threugh various federal or state initiatives, and private
donations)?

Are there critical timing issues associated with this project?

X

Are there inter-jurisdictional considerations?

X

Can you quantify the impacts of a delay in this project?

Comments / Other Consideraticns:

201
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CIC - Capital Improvement Request Part I

Department: City Development Date Submitted: 3/20/2015
Project/Program: Business Improvement District Fund

Prepared By: David Schroeder Current Request: $0
-Dept Head: Rocky Marcoux 8 Yr Total: $1,250,000

General Project/Program Description:

The Business Improvement District Fund (BID Fund) provides loans to Business Improvement Districts for streetscaping infrastructure

Himprovements within the districts. The funds are normaily matched with other funding sources and are repaid through BID special
assessments.

Whenever possible, please quantify the impact of the project in either the amount column or the comment section of each area.
Supporting documentation does not need to be submitted with the request but should be available upon request Please see Capital
Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yes | No | N/A Amount Health & Safety
X Does the project directly reduce risks to people ar property?
X Does the project directly preamote improved health or safety?
X Does the project mitigate an immediate risk?

Comments / Other Considerations:

Yes | No | N/A Amount Regulatory Compiiance
X Does the preject address a legislative, reguiatory or court-ordered mandate?
X Does the project promote long-term regulatory compliance?
X Will there be a serious negative impact on the City if compliance is not achieved?
X Are there other ways to mitigate the reguiatory concern?

Comments / Other Considerations:

Yes

No | N/A Amount

Impact on Operatiocnal / Capital Budget

What return on investment will this project generate?

What is the expected payback period for this project?

Does the project minimize life-cycle costs?

Will the facility require additional personnei to operate?

Will the project lead to a reduction in operating costs?

Will the project lead to increased productivity or service improvements?

XK I xR |x

Will the facility require significant annual maintenance?

Will the new facility require additional equipment or the construction of additional infrastructure not
included in the project budget?

Is there a revenue generating opportunity? (e.g. user fees)

Will the project result in a reduction in energy use?
Does the project invoive specific energy reduction strategies or features?

O O I B

Will this project cause disruptions to regular city operations?

X

Are there other potential costs associated with this project that are not addressed abave?

Comments / Other Considerations:
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Project/Program:

CIC - Capital Improvement Request Part il {(cont'd)

Business Improvement District Fund

Whenever possible, please quantify / describe the impact of the project in either the amount colurnn or the comment section of each

area,

Supporting documentation does not need to be submitted with fhe request but should be avaifable upon request. Plaase see

Capifal Guidelines for detailed descriptions of each area of emphasis and addifional considerations.

Yes

No

N/A

Amount

Compliance with Area Plans - Comprehensive Area Plans adopted by the
Common Council are available on DCD's website

Is the project in conformance with and supportive of ihe goals, objectives and strategies of any
applicable Comprehensive Plan, special study, survey, committee or board?

Does the project increase or enhance educational opportunities for City of Milwaukee citizens?

Does the project increase or enhance recreational opportunities and/or green space?

Will the project mitigate blight?

Does the project target the quality of life of all citizens?

Does the project preserve or improve the historical or natural heritage of the City?

XOEX (2 1 X

Is the project consistent with established community character?

Does the project expand the range of transportation, employment, and housing choices in a fiscally
respensible manner?

X

Does the project improve, mitigate or prevent degradaticn of environmental quality (e.g. water quality,
potlution including noise and/or light pollution)?

Comments / Other Considerations:

Yes

No

N/A

Amount

Infrastructure - Primarily recurring infrastructure and facility preservation programs

How dces the request affect the replacement cycle? Provide specifics below.

Has the facility being replaced exceeded its useful life?

Does this project extend the useful life of an existing facility?

Do maintenance costs exceed replacement cosls?

Have you documented the past cost of unplanned or corrective maintenance related to the facility?

Does the project incarporate new technology that will provide enhanced service?

R B o - T

Does the project extend service for new development or redevelopment?

X

Will this project improve the functionality cr service life of other related infrastructure?

Comments / Other Considerations:

BIDs contribute for improvements in the public right of way, savings vs. the City paying wholly for those improvements.

Yes | No | N/A Amount Economic { Community Development
Does the project have the potential to promote econemic/community development in areas where growth
X is desired?
Will the project continue to promote or enhance economic/community development in an already developed
area?
X is the net impact of the project positive?
Would an alternate [ocation for this project provide a grealer positive economic impact?
Will the project produce desirable jobs in the City?
X Will the project rejuvenate an area that needs assistance?
X Will the project promote the equitable distribution of the costs and benefits of development?

Comments / Other Considerations:

Yes

No

N/A

Amount

Special Considerations

Is there a significant external funding source that can only be used for this project andfor which will be lost
if not used immediately {e.g. proffers, granis through various federal or state initiaives, and private
donations)?

Are there critical timing issues associated with this project?

X

Are there inter-jurisdictional considerations?

X

Can yeu quantify the impacis of a delay in this project?

Comments / Other Cansiderations:
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CIC - Capital Improvement Request Part lll
BDepartment: City Development Date Submitted: 37202015
Project/Program: Tax Increment Districts .
Prepared By: David Schroeder Current Request: $25,000,000
Dept Head: Rocky Marcoux 6 Yr Total: $150,000,000

General Project/Program Description:
The Tax Increment Finance Districts Fund provides funding to support and create new TIDs throughout the City. In addition,

expenditure authority is provided to fund capitalized interest and pay developer financed TID annual increments (+10% of the
$25,000,000 request).

Whenever possible, please quantify the impact of the project in either the amount column or the comment section of each area.
Supporting documentation does not need to be submitted with the request but shoutd be available upon request. Please see Capital
Guidelines for detailed descriptions of each area of emphasis and additional considerafions.

Yes | No | N/A Amount Health & Safety
X Does the project directly reduce risks to peopie or property?
X Does the project directly promote improved health or safety?
X Does the project mitigate an immediate risk?

Comments / Other Considerations:

Yes | No | N/A Amount Regulatory Compliance
X Does the project address a legislative, regulatory or court-ordered mandate?
X Does the project promote iong-term regulatory compliance?
X Will there be a serious negative impact on the City if compliance is not achieved?
X Are there other ways to mitigate the regulatory concern?

Comments / Other Considerations:

Yas

No | N/A Amount

Impact on Operational / Capital Budget

tax increment

What return on investment will this project generate?

varies per TID

What is the expected payback period for this project?

Does the project minimize life-cycle costs?

Will the facility require additional personnel to operate?

Will the project lead to a reduction in operating costs?

Wil the project lead {o increased productivity or service improvements?

KX [X > | x

Will the facility require significant annual maintenance?

>

Wilt the new facility require additional equipment or the construction of additional infrastructure not
included in the project budget?

future tax base

Is there a revenue generating opportunity? (e.g. user fees)

Wil the project result in a reduction in energy use?

Does the project involve specific energy reduction strategies or features?

XX (X

Will this project cause disruptions to regular city operations?

X

Are there other potential costs assaciated with this project that are not addressed above?

Comments / Other Considerations:

2016 Capital Improvement Request
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Project/Program:

CIC - Capital Improvement Request Part il (cont'd)

Tax Increment Districts

Whenever possible, please quantify / describe the impact of the project in either the amount cofumn or the comment section of each

area.

Supporiing documentation does nof need to be submitted with the request but should be available upon request. Please see

Capital Guidelines for detailed descriptions of each area of emphasis and additionai considerations.

Yes

No

N/A

Amount

Compliance with Area Plans - Comprehensive Area Plans adopted by the
Common Council are available on DCD's websife

Is the project in conformance with and supportive of the goals, objectives and strategies of any
applicable Comprehensive Plan, special study, survey, committee or board?

Does the project increase or enhance educational opportunities for City of Milwaukee cifizens?

Does the project increase or enhance recreational opportunities and/or green space?

Will the project mitigate blight?

Does the project target the quality of life of all citizens?

Dces the project preserve or improve the historical or natural heritage of the City?

LI - O B

Is the project consistent with established community character?

Does the project expand the range of transportation, empioyment, and housing choices in a fiscally
responsible manner?

X

Does the project improve, mitigate or prevent degradation of environmental quality (e.0. water quality,
poilution including noise and’or fight poliution)?

Comments / Other Considerations:

Yes

No

N/A

Amount

Infrastructure - Primarily recurring infrastructure and facility preservation programs

How does the request affect the replacement cycla? Provide specifics below.

Has the facility being replaced exceeded its useful life?

Does this project extend the useful life of an existing facility?

Do maintenance costs exceed replacement costs?

Have you documented the past cost of unplanned ¢r comrective mainienance refated to the facility?

Does the project incorporate new technofogy that will provide enhanced service?

R LN R .

Dees the project extend service for new development or redevelopment?

X

Will this project improve the funclionality or service life of other related infrastructure?

Comments / Other Consideraticns:

Yes

No

N/A

Amount

Economic / Community Development

Does the project have the potential to promote economic/comsmunity development in areas where growth
is desired?

WIlE the project continue to promote or enhance economic/commanity develooment in an already developed
areg?

Is the net impact of the project positive?

Would an alternate location for this project provide a greater positive economic impact?

Wil the project produce desirable jobs in the City?

Will the project rejuvenate an area that needs assistance?

X

Will the project promote the equitable distribution of the costs and benefits of development?

Comments / Other Considerations:

Yes

No

N/A

Amount

Special Considerations

Is there a significant external funding source that ¢an only be used for this project and/or which will be lost
if net used immediately (e.g. proffers, grants through various federal or state initiatives, and private
donations)?

Are there critical timing issues associated with this project?

Are there inter-jurisdictional considerations?

X

Can you quantify the impacts of a delay in this preject?

201

Comments / Other Considerations:
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CIC - Capital Improvement Request Part lll

Depariment: City Development Date Submitted: 3/20/2015
Project/Program: Advance Planning Fund

Prepared By: David Schroeder Current Request: $150,000
Dept Head; Rocky Marcoux 6 Yr Total: $900,000

General Project/Program Description:

Funding from the Advance Planning Fund goes towards various activities that allow the Planning Section to meet the department's
mission. Funds allow the department to undertake the following activities: comprehensive plan updates, GIS activities, market analysis,
and data analysis.

Whenever possible, please quantify the impact of the project in either the amount column or the comment section of each area.
Supporting documentation does not need to be submifted with the request but should be available upon request. Please see Capital
Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yes | No | N/A Amount Health & Safety
X Does the project directly reduce risks to people or property?
X Does the project directly promote improved health or safety?
X Does the project mitigate an immediate risk?

Comments / Other Considerations:

Yes | No | N/A Amount Regulatory Compliance
X Does the project address a legislative, regulatory or court-ordered mandate?
X Does the project promote long-term regulatory compliance?
X Will there bé a serious negative impact on the City if compliance is not achieved?
X Are there other ways to mitigate the regulatory concern?

Comments / Other Considerations:

Yes | No | N/A Amount Impact on Operational / Capital Budget

What return on investment will this project generate?

What is the expected payback period for this project?

Does the project minimize life-cycle costs?

Will the facility require additional personnel to operate?

Will the project lead to a reduction in operating costs?

Will the project lead to increased productivity or service improvements?

KX X [x > [x {X

Will the facility require significant annual maintenance?

Will the new facility reguire additional equipment or the construction of additional infrastructure not
included in the project budget?

Is there a revenue generating opportunity? (e.g. user fees)

Will the project result in a reduction in energy use?

Does the project invalve specific energy reduction strategies or features?

Koy X [ PR

Will this project cause disruptions to regular city operations?

X Are there other potential costs associated with this project that are not addressed above?

Comments [ Other Considerations:
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CIC - Capital Improvement Request Part il (cont'd)

Project/Program: Advance Planning Fund

Whenever possible, please quantify / describe the impact of the project in either the amount column or the comment section of each
Supporting documentation does not need fo be subrnifted with the request but should be avaifable upon request. Please see
Capital Guidelines for detailed descriptions of each area of emphasis and additional considerations.

ared,

Compliance with Area Plans - Comprehensive Area Plans adopted by the

Yes | No | N/A Amount Common Councif are available on DCD's website
Is the project in conformance with and supportive of the geals, cbjectives and strategies of any
X applicable Comprehensive Plan, special study, survey, committee or board?
X Does the profect increase or enhance educational epportunities for City of Milwaukee citizens?
X Does the project increase or enhance recreational opportunities and/or green space?
X Will the project mitigate hlight?
X Does the preject target the quality of life of all citizens?
X Does the project preserve or improve the historical or natural heritage of the City?
X Is the project consistent with established community character?
Does the project expand the range of transportation, employment, and housing choices in a fiscally
X responsible manner?
Does the project improve, mitigate or prevent degradation of environmental quality (e.g. water guality,
X pailution including noise andfor light pollution)?

Comments / Other Cansiderzations:

Yes

No

NIA

Amount

Infrastructure - Primarily recurring infrastructure and facility preservation programs

How does the request affect the replacement cycle? Provide specifics below.

Has the facility being replaced exceeded its useful life?

Does this project extend the useful life of an existing facility?

De maintenance costs exceed replacement costs?

Have you decumented the past cost of unplanned or corrective maintenance related to the facility?

Does the project incorporate new technology that will provide enhanced service?

HoIX X OPX |X [ X |IX

Dees the project extend service for new development or redevelopment?

X

Will this project improve the functicnality or service fife of other related infrastructure?

Comments / Other Considerations:

Yes | No | N/A Amount Economic / Community Development

Does the project have the potential to promote economic/community development in areas where growth

X is desired?
Will the project continue to promote or enhance economic/community development in an already deveioped
area?

X Is the net impact of the project positive?

X Would an alternate location for this project provide a greater positive economic impact?

X Will the project produce desirable jobs in the City?

b 4 Will the project rejuvenate an area that needs assisiance?

X Wiil the project promote the equitable distribution of the costs and benefils of development?

201

Comments / Qther Congsiderations:

Yes

No

N/A

Amount

Special Considerations

Is there a significant exte.rnal funding scurce that can only be used for this project and/or which will be lost
if not used immediately (e.g. proffers, grants threugh various federal or state initiatives, and private
donations)?

Are there critical timing issues associated with this oroject?

S T

Are there inter-jurisdictional considerations?

X

Can you quantify the impacts of a delay in this project?

Comments / Other Considerations:

G Capial Tmprovement Request
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CIC - Capital Improvement Request Part Il

Department: City Development Cate Submitted: 3/20/2015
Project/Program: Healthy Neighborhoods [nitiative

Prepared By: David Schroeder Current Request: $150,000
Dept Head: Rocky Marcoux 8 Yr Total: $750,000

General Project/Pregram Description:

The Healthy Neighborhocds Initiative provides assistance to neighborhood and community groups in some of the City's stronger neighborhoods in an
effort to keep them healthy and promete continued investment and resident involvement in these areas. Funds are granted fo neighborhood
organizations and is matched on a dollar-for-doliar basis with money raised or donated from private organizations.

Whenever possible, please quantify the impact of the project in either the amount column or the comment section of each area.
Supporting documentation does not need to be submitted with the request buf should be available upon request. Please see Capital
Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yes | No | N/A Amount Healith & Safety
X Does the project directly reduce risks to people or property?
X Does the project directly promote improved health or safety?
X Does the project mitigate an immediate risk?

Comments / Other Considerations:

Yes | No | N/A Amount Reguiatory Compliance
X Does the project address a legislative, regulatory or court-ordered mandate?
X Does the project promote long-term regulatory compliance?
X Will there be a serious negative impact on the City if compliance is not achieved?
X Are there other ways to mitigate the reguiatory concern?

Comments / Other Considerations:

Yes ! No | N/A Amount Impact on Operational / Capital Budget

What return on investment will this project generate?

What is the expected payback pericd for this project?

Does the project minimize life-cycle costs?

Will the facility require additional personnel to operate?

Will the project lead to a reduction in operating costs?

Will the project lead to increased productivity or service improvements?

KX [ XX [x R |™

Will the facility require significant annual maintenance?

Will the new facility require additional equipment or the constructian of additional infrastructure not
included in the project budget?

Is there a revenue generating opportunity? (e.g. user fees}

Will the project result in a reduction in energy use?

Does the project involve specific energy reduction strategies or features?

XX K[ X IX

Will this project cause disruptions to regular city operations?

X Are there other potential costs associated with this project that are not addressed above?

Comments / Other Considerations:
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Project/Program:

CIC - Capital Improvement Request Part lll {cont'd)

Healthy Neighborhoods Initiative

Whenever possible, please quantify / describe the impact of the project in either the amount columnn or the comment section of each
Supporting documentation does nof need to be submiffed with the request but should be available upon request. Flease see
Capital Guidelines for defailed descriptions of each area of emphasis and additional considerations.

area,

Compliance with Area Plans - Comprehensive Area Plans adopted by the

Yes i No | NIA Amount Common Council are available on DCD's website
Is the project in conformance with and supportive of the goals, objectives and strategies of any
X applicable Comprehensive Plan, special study, survey, committee or board?
X Dees the project increase or gnhance educationai opportunities for City of Milwaukee citizens?
X Dges the project increase or enhance recreational oppertunities and/or green space?
X Will the project mitigate blight?
X Does the project target the quality of life of all citizens?
X Does the project preserve or Improve the historical or natural heritage of the City?
X Is the project consistent with established community characfer?
Does the project expand the range of transportation, employment, and housing choices in & fiscally
X responsible manner?
Does the project improve, mitigate or prevent degradation cf environmental quality (e.g. water quality,
X pollution inciuding noise and/or light pollution)?

Comments / Other Censiderations:

Yes

No

N/A

Amount

Infrastructure - Primarily recurring infrastructure and facility preservation programs

How does the request affect the replacement cycle? Provide specifics below.,

Has the facility being replaced exceeded its useful life?

Does this project extend the useful life of an existing facility?

Do maintenance costs exceed replacement cosis?

Have you documented the past cost of unplanned or corrective maintenance related o the facility?

Does the project incorporate new technology that will provide enhanced service?

Kox PR P PX X |X

Boes the project extend service for new development or redevelopment?

X

Will this project improve the functionality or service life of other related infrastructure?

Comments / Other Considerations:

Yes | No | N/A Amount Economic / Community Development

Does the project have the potential to promote economic/community development in areas where growth

X is desired?
Will the project continue to promcte or enhance economic/community development in an already developed
area?

X is the net impact of the project positive?

X Would an alternate location for this project provide a greater positive economic impact?

X Wil! the project produce desirable jobs in the City?

X Will the project rejuvenate an area that needs assistance?

X Witl the project promote the equitable distribution of the costs and benefils of development?

Comments / Other Considerations:

Yes [ No | NfA Amount Special Considerations
groups and the||s there a significant externat funding source that can only be used for this project and/or which will be lost
Greater Milwaukee|if nct used immediately (2.g. proffers, grants through various federal or state initiatives, and private
Foundation|donations)?
Are there critical timing issues associated with this project?
X Are there inter-jurisdictional considerations?
X Can you quantify the impacis of a delay in this project?

Comments / Cther Considerations:
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CIC - Capital Improvement Request Part il

Department: City Development Date Submitted: 3/20/2015
Project/Program: Housing Infrastructure Preservation Fund

Prepared By: David Schroeder Current Request: $450,000
Dept Head: Rocky Marcoux 6 Yr Total: $2,700,000

iGeneral Project/Program Description:
The funding goes towards major repairs of City owned properties that have been deemed historic or too valuabie to the charicteristic of
the surrounding neighborhood to demolish. The goal is to preserve the properites and prepare them for eventual sale.

Whenever possible, please quantify the impact of the project in either the amounf column or the comment section of each area.
Supporting documentation does not need to be submitfed with the request bui should be available upon request Please see Capital
Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yesi No | N/A Amount Health & Safety
X Does the project directly reduce risks to pecple or property?
X Does the project directly promote improved health or safety?
X Does the project mitigate an immediate risk?

Comments / Other Considerations:

Yes | No | N/A Amount Regulatory Compliance
X Does the project address a legislative, regulatory or couri-ordered mandate?
X Does the project promote long-term regulatory compliance?
X Will there be a serious negative impact on the City if compliance is not achieved?
X Are there other ways to mitigate the regulatory concern?

Comments / Other Considerations:

Yes | No | N/A Amount Impact on Operational / Capital Budget

X property sales|What return on investment will this project generate?

X unknown|What is the expected payback pericd for this project?

Does the project minimize life-cycle costs?

Will the facility require additional personnei to operate?

Will the project lead to a reduction in operating costs?

Will the project lead to increased productivity or service improvements?

KAX X X (X

Will the facility require significant annual maintenance?

Will the new facility require additional equipment or the construction of additional infrastructure not

X included in the project budget?
X tax basells there a revenue generating opportunity? {(e.q. user fees)
X Will the project result in a reduction in energy use?
X Does the project involve specific energy reduction strategies or features?
X Will this project cause disruptions to regular city operations?
X Are there other potential costs associated with this project that are not addressed above?

Comments / Other Considerations:
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CIC - Capital Improvement Request Part Il {cont'd)

Project/Program: Housing infrastruciure Preservation Fund

Whenever possible, please guantify / describe the impact of the project in either the amount column or the comment section of each
Supporting documentafion does not need to be submitted with the request but should be avaifable upon request. Please see
Capital Guidelines for detailed descriptions of each area of emphasis and additional considerations.

area.

Compliance with Area Plans - Comprehensive Area Plans adapted by the

Yes | No | N/A Amount Common Council are available on DCD's website
Is the project in conformance with and supportive of the goals, objectives and strategies of any
X appiicable Comprehensive Plan, special study, survey, committee or board?
Does the project increase or enhance educational opportunities for City of Milwaukee citizens?
Does the project increase or enhance recreational opportunities and/cr green space?
X Will the project mitigate blight?
X Does the project target the quality of life of all cilizans?
X Does the project preserve or improve the historical or natural heritage of the City?
X Is the project consistent with established community character?
Does the project expand the range of transportation, empioyment, and housing choices in a fiscally
X responsible manner?
Does the project improve, mitigate or prevent degradation of environmental quality (e.g. water quality,
X pollution including ncise and/cr light pollution)?

Comments f Other Considerations:

Yes

Ne

N/A

Amount

Infrastructure - Primarily recurring infrastructure and facility preservation programs

How does the request affect the replacement cycle? Provide specifics below.

Has the facility being replaced exceeded its useful life?

Does this project extend the useful life of an existing facility?

Do maintenance costs exceed replacement costs?

Have you documented the past cost of unplanned or corrective maintenance related to the facility?

Does the project incorporate new technology that witl provide enhanced service?

KX i IR PR X |X

Daes the project extend service for new development or redevelopment?

X

Will this project improve the functicnality or service fife of other related infrastructure?

Camments / Other Considerations:

Yes

No

N/A

Amount

Economic | Community Development

Does the project have the potential to promote economic/community development in areas where growth
is desired?

will the project continue to promote or enhance economic/community developrnent in an already developed
area?

is the net impact of the project positive?

Would an alternate location for this project provide a greater positive economic impact?

Wilt the project produce desirable jobs in the City?

Wilt the project rejuvenate an area that needs assisiance?

X

Will the project promote the equitable distribution of the costs and benefiis of development?

Comments f Other Considerations:

Yes | No | N/A Amount Special Considerations
Is there a significant external funding source that can only be used for this project and/or which will be lost
if not used immediately (e.g. proffers, grants through various federal or state initiatives, and private
X donationz)?
X Ase there critical timing issues associated with this project?
X Are there inter-jurisdictional considerations?
X Can you quantify the impacts of a delay in this project?

Comments / Other Consideraticns:

201
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CIC -

Capital Improvement Request Part lll

Depariment: City Development Date Submitted: 3/20/2015
Project/Program: in Rem Property Program

Prepared By: David Schroeder Current Request: $2,000,000
Dept Head: Rocky Marcoux 6 Yr Total: - $14,500,000

General Project/Program Description:

The funding goes towards miner capital repairs and improvements to improved residential properties obtained by the City of Milwaukee
through foreclosure and added in 2014, the Strong Neighborhood Investment Program's (SNIP) Lease to Own and Rental Rehab loan
programs.

Whenever possible, please quantify the impact of the project in either the amount column or the comment section of each area.
Supporting documentation does not need to be submifted with the request but should be available upon request. Please see Capital
Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yes | No | N/A Amount Health & Safety
X Does the project directly reduce risks to people or property?
X Does the project directly promote improved health or safety?
X Does the project mitigate an immediate risk?

Comments / Other Considerations:

Yes{ No | N/A Amount Regulatory Compliance
X Does the project address a legislative, regulatory or court-ordered mandate?
X Does the project promete long-term regulatory compliance?
X Wil there be a serious negative impact on the Cily if compliance is not achieved?
X Are there other ways to mitigate the regulatory concern?

Comments / Cther Considerations:

Yes

No

N/A

Armount

Impact on Operational / Capital Budget

property sales

What return on investment will this project generate?

unknown

What is the expected payback period for this project?

Does the project minimize life-cycle costs?

Will the facility require additional personnel to operate?

Will the project lead to a reduction in operating costs?

Wilt the project lead to increased productivity or service improvements?

Mop X X X

Wilk the facility require significant annual maintenance?

X

Will the new facility reguire additional equipment or the construction of additionatl infrastructure not
included in the project budget? . -,

tax base

Is there a revenue generating opportunity? (e.g. user fees)

Wil the project result in a reduction in energy use?

Does the project involve specific energy reduction strategies or features?

E I o

Will this project cause disruptions to regular city operations?

X

Are there other potential costs associated with this project that are not addressed above?

Comments / Other Considerations:

2016 Capital Improvement Request
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Project/Program:

CIC - Capital Improvement Request Part lll (cont'd)

In Rern Property Program

Whenever possible, please quantify / describe the impact of the project in either the amount column or the comment section of each
Supporting documentation does not need to be submifted with the request but should be available upon request. Flease see
Capital Guidelines for detailed descriptions of each area of emphasis and additional considerations.

area.

Yes

No

N/A

Amount

Compliance with Area Plans - Comprehensive Area Plans adopted by the
Common Council are available on DCD's website

Is the project in conformance with and supportive of the goals, objectives and strategies of any
applicable Comprehensive Plan, special study, survey, committee or board?

Does the project increase or enhance educational opportunities for City of Milwaukee cigizens?

Does the project increase or enhance recreational opportunities and/or green space?

Will the project mitigate blight?

Does the preject target the quality of life of all citizens?

Does the project preserve or improve the historical or natural heritage of the City?

XX I [=

Is the project consistent with established community character?

Does the project expand the range of transportation, employment, and housing choices in a fiscally
responsible manner?

X

Does the project improve, mitigate or prevent degradation of environmental quality (e.g. water quality,
pollution including noise andfor light pollution)?

Comments / Other Considerations:

Yes

No

N/A

Amount

Infrastructure - Primarily recurring infrastructure and facility preservation programs

How does the request affect the replacement cycle? Provide specifics below.

Has the facility being replaced exceeded its useful life?

Does this project extend the useful life of an existing facility?

Do maintenance costs exceed replacement costs?

Have you decumented the past cost of unplanned ¢r corrective maintenance related to the facility?

Dces the project incorperate new technology that will provide enhanced service?

Mo | XX X (XX

Does the project extend service for new development or redevelopment?

X

Will this project improve the functionality or service iife of other related infrastructure?

Comments / Other Considerations:

Yes

No

N/A

Amount

Economic / Community Development

Does the project have the potential to promote economic/community development in areas where growth
is desired?

Will the project continue to promete or enhance economic/community development in an alreacy developed
area?

Is the net impact of the project positive?

Wouid an alternate location for this project provide a greater positive economic impact?

Will the project produce desirable jobs in the City?

Will the project rejuvenate an area thai ngeds assistance?

X

Will the project promote the equitable distribution of the costs and benefits of development?

Camments / Other Considerations:

Yes | No | N/A Amount Special Considerations
I5 there a significant external funding source that ¢an only be used for this project and/or which will be lost
if not used immediately {e.g. proffers, grants through various federal or state initiatives, and private
X donations)?
X Are there critical tim«ing issues associated with this project?
X Asg there inter-jurisdictional considerations?
X Can you quantify the impacts of a delay in this project?

Comments / Other Considerations:
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CIC -

Capital Improvement Request Part lli

Department: City Development Date Submitted:; 3/20/2015
Project/Program: Commercial In Rem Property Program

Prepared By: David Schroeder Current Request: $250,000
Dept Head: Rocky Marcoux 6 Yr Total: $2,750,000

General Project/Program Description:

Curzently, the City owns about 150 foreclosed improved commerical properties in its inventory with 120+ of those acquired since 2010. it is expected that and additional 80+
properties will be acquired through the in rem tax foreclosure process in 2015 and 2016. Similiar to the Mayor's Strong Neighborhood Investment Pregram (SNIP) for residential
in rem properties, DCD requests capital funding to assist in the marketing for sale and incentivizing the purchase and renovaticn of improved in rem commergial properties,

Whenever possible, please quantify the impact of the project in either the amount column or the comment section of each area.
Supporting documentation does not need to be submifted with the request but should be available upon request. Please see Capital
Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yes | No | N/A Amount Health & Safety
X Daes the preject directly reduce risks to people or property?
X Does the project directly promote improved health or safety?
X Does the project mitigate an immediate risk?

Comments / Other Considerations:

Yes | No | N/A Amount Regulatory Compliance
X Does the project address a legislative, regulatory or court-ordered mandate?
X Does the project promeote iong-term reguiatory compliance?
X Will there be a serious negative impact on the City if compliance is not achieved?
X Are there other ways to mitigate the regulatory concern?

Comments / Other Considerations:

Yes

No | N/A

Amount

Impact on Operational / Capital Budget

property sales

What return on investment will this project generate?

unknown

What is the expected payback period for this project?

Dces the project minimize life-cycle costs?

Will the facitity require additional personnel to operate?

Will the project lead to a reduction in operating costs?

Will the project lead to increased productivity or service improvements?

KX X X X

Will the facility require significant annual maintenance?

>

Wiil the new facility require additional equipment or the construction of additional infrastructure not
included in the project budget?

tax base

Is there a revenue generating opportunity? (e.q. user fees)

Will the project result in a reduction in energy use?

Does the project involve specific energy reduction strategies or features?

XX X

Will this project cause disruptions to regular city operations?

X

Are there other potential costs associated with this project that are not addressed above?

Comments / Other Considerations:

2016 Capital Improvement Request
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CIC - Capital improvement Request Part lll (cont'd)

Project/Program:  Commercial In Rem Property Program

Whenever possibie, please quantify / describe the impact of the project in either the amount column or the comment section of each

area.

Supporting documentation does nof need to be submitted with the request buf should be available upon request. Please see

Capital Guidelines for delailed descriptions of each area of emphasis and additional considerations.

Yes

No

N/A

Amount

Compliance with Area Plans - Comprehensive Area Flans adopted by the
Common Council are available on DCD's website

Is the project in conformance with and supportive of the goals, objectives and sirategies of any
applicable Comprehensive Plan, special study, survey, comnmittes or board?

Does the project increase or enhance educational epportunities for City of Milwaukee citizens?

Does the project increase or enhance recreational opportunities and/or areen space?

Will the project mitigate blight?

Does the project target the quality of life of all citizens?

Dces the project preserve or improve the historical or patural heritage of the Gity?

E S o

Is the project consistent with established community character?

Does the project expand the range of transportatien, employment, and housing choices in a fiscally
responsible manner?

X

Does the project improve, mitigate or prevent degradation of environmental quality {e.g. water quaiity,
pollution including noise andfor light pollution)?

Comments / Other Consideraticns:

Yes

No

N/A

Amount

Infrastructure - Primarily recurring infrastructure and facility preservation programs

How does the request affect the replacement cycle? Provide specifics below.

Has the fagility being replaced exceeded its useful life?

Does this project extend the useful life of an existing facility?

Do maintenance costs exceed replacement costs?

Have you documented the past cost of unplanned or cotrective maintenance related to the facilify?

Does the project incorporate new technology that will provide enhanced service?

FoO B L B B L

Does the project extend service for new development or redevelopment?

X

Wilt this projact improve the funclionality or service life of other related infrastructure?

Comments [ Other Considerations:

Yes

No

NIA

Amecunt

Economic / Community Development

Does the project have the potential to premote economic/cemmunity development in areas where growth
is desired?

Will the project continue to promcte or enhance economic/cermmunity development in an already developed
area?

Is the net impact of the project positive?

Would an alternate location for this project provide a greater positive economic impact?

Will the project produce desirable jobs in the City?

Will the project rejuvenate an area that needs assistance?

X

Will the project promote the equitable distribution of the costs and benefits of development?

Comments / Other Considerations:

Yes i No | N/A Amount Special Considerations
Is there 2 significant externat funding source that can only be used for this project and/or which will be lost
if not used immediately (e.g. proffers, grants through various federal or state initiatives, and private
X donations)?
X Are there critical fiming issues associated with this project?
X Are there inter-jurisdictional considerations?
X Can you quantify the impacts of a delay in this project?

201
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CIC - Capital Improvement Request Part Il

Department; City Development Date Submitted: 3/20/2015
Project/Program: Commercial Investment Program

Prepared By: David Schroeder Current Request: $500,000
Dept Head: Rocky Marcoux 6 Yr Total: $3,000,000

General Proiect/Program Description:

The City's Commercial Investment Program (formerally referred to as the Fagade Grant program in the capital budget) provides financial and business
assistance to businesses and commercial property owners interested in renavating the street faces of their buildings. The program was established by
DCD to increase the physical appearance of Milwaukee's commercial areas. Also included in this account are funds for the Retail Investment Fund and
White Box Program.

Whenever possible, please guantify the impact of the project in either the amount column or the comment section of each area.
Supporting documentation does not need {o be subrnitfed with the request but should be available upon request. Please see Capital
Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yes | No | N/A Amount Health & Safety
X Does the project directly reduce risks to people or property?
X Does the project directly promote improved health or safety?
X Does the project mitigate an immediate risk?

Comments / Other Considerations:

Yes | No | N/A Amount Regulatory Compliance
X Does the project address a legisiative, regulatory or court-ardered mandate?
X Does the project promote long-term regulatery compliance?
X Will there be a serious negative impact on the City if compliance is not achieved?
X Are there other ways to mitigate the regulatory concern?

Comments / Other Considerations:

Yes

No

N/A

Amount

Impact on Operational / Capital Budget

What return on investment will this project generate?

What is the expected payback pericd for this project?

Does the project minimize life-cycle costs?

Will the facility require additional personnel to operate?

Will the project lead to a reduction in operating costs?

Will the project lead to increased productivity or service improvements?

MR XX X (XX

Will the facility require significant annual maintenance?

Wil the new facility require additional equipment or the construction of additional infrastructure not
included in the project budget?

Is there a revenue generating opportunity? {e.g. user fees)

Will the project result in a reduction in energy use?

Does the project involve specific energy reduction strategies or features?

b B I B B

Will this project cause disruptions to regular city operations?

X

Are there other potential costs associated with this project that are not addressed above?

Comments / Other Considerations:

2016 Capital Improvement Request
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Project/Program:

CIC - Capital Improvement Request Part Ill {cont'd)

Commercial Investment Program

Whenever possible, please quantify / describe the impact of the profect in either the amount cofumn or the comment section of each

area.

Supporting documentation does not need to be submitted with the request but should be available upon request. Please see

Capital Guidelines for detailed descriptions of each area of emphasis and addifional considerations.

Yes

No

N/A

Amount

Compliance with Area Plans - Comprehensive Area Flans adopted by the
Common Council are available on DCD's website

Is the project in confermance with and supportive of the goals, cbjectives and strategies of any
applicable Comprehensive Plan, special study, survey, committee or board?

Does the preject increase or enhance educational opportunities for City of Milwaukee citizens?

Does the preject increase or enhance recreational opportunities and/or green space?

Will the project mitigate blight?

Dces the project target the quality of life of all citizens?

Does the project preserve or improve the historical or natural heritage of the City?

Ko Ixpx

Is the project consistent with established community character?

Does the preject expand the range of transportation, empioyment, and housing choices in a fiscally
responsible manner?

X

Does the preject improve, mitigate or prevent degradation of environmental quality (e.g. water quality,
polluticn including noise and/or light poliution)?

Comments / Other Censiderations:

Yes

No

N/A

Amouni

Infrastructure - Primarily recurring infrastructure and facility preservation programs

How does the request affect the replacement cycle? Provide specifics below.

Has the facility being replaced exceeded its useful life?

Dees this project extend the useful life of an existing facility?

Do maintenance costs exceed replacement cosis?

Have you decumented the past cost of unplanred of corrective maintenance refated to the facility?

Does the project incorporate new technotogy that will provide enhanced service?

P P B o e I B

Does the project extend service for new develcpment or redevelopment?

X

Will this project improve the functionality or service life of other related infrastructure?

Comments / Other Considerations:

Yes

No

N/A

Amount

Economic / Community Development

Does the project have the potential to promote econemic/community development in areas where growth
is desiraed?

Wiil the project continue to promote or enkance econcmic/community development in an already developed
area?

Is the net impact of the project positive?

Would an alternate location for this project provide a greater positive economic impact?

Will the project preduce desirable jobs in the City?

Will the project rejuvenate an area thal needs assistance?

X

Will the project promote the equitable distribution of the cosis and benefits of develcpment?

Comments / Other Considerations:

Yes

No

N/A

Amouni

Special Considerations

Is there a significant external funding source that can only be used far this project and/or which wiil be lost
if not used immediately (e.g. proffers, grants through various federal or state initiatives, and private
donations)?

Are there critical timing issues associated with this project?

X

Are there inter-jurisdictional considerations?

X

Can you quantify the impacts of a delay in this project?

Commenis / Other Considerafions:

201
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CIC - Capital Improvement Request Part |

Department; City Development Date Submitted: 3/20/2015
Project/Program: Brownfield Program

Prepared By: David Schroeder Current Request: $500,000
Dept Head: Rocky Marcoux 6 Yr Totai: $3,000,000

General Project/Program Description:

‘The City of Milwaukes has made the reuse and redevelopment of land a high priority. The purpese of Milwaukee's Brownfields Initiative is to creale jobs and generale tax revenues through industrial and
neighberhood redavelopment on brownfield sites. The City of Milwaukee was one of 16 communities selected by the EPA as Brownfields Showcase Communities, "models of brownfields redevelopment
and interagency collaboration.” There are global benefits io the redevelopment of brownfialds. Choosing a brownfield over a greenfield reduces urban sprawl, and, therefore, the negative impacts that
urban sprawt has on air, water, and habitat quality.

Whenever possible, please quantify the impact of the project in either the amount column or the comment section of each area.
Supperting documentation does nof need fo be submitted with the request but should be available upon request. Please see Capital
Guidelines for detailed descriptions of each area of emphasis and addifional considerations.

Yes | No | N/A Amount Health & Safety
X Does the project directly reduce risks to people or property?
X Does the project directly promote improved health or safety?
X Does the project mitigate an immediate risk?

Comments / Cther Considerations:

Yes | No | N/A Amount Regulatory Compliance

Does the project address a legislative, regulatory or court-ordered mandate?

Does the project premote long-term regulatory compliance?

Will there be a serious negative impact on the City if compliance is not achieved?

X Are there other ways to mitigate the reguiatory concern?
Camments / Other Considerations:

Yes | No | N/A Amount Impact on Operational / Capital Budget

X What return on investment will this project generate?

X What is the expected payback period for this project?

Does the project minimize life-cycle costs?

Will the facility require additional personnei to operate?

Will the project lead to a reduction in operating costs?

Will the project lead to increased productivity or service improvements?

H X X X X

Will the facility require significant annual maintenance?

Will the new facility require additional equipment or the construction of additional infrastructure not

X included in the project budget?
X tax basells there a revenue generating opportunity? (e.g. user fees)
X Will the project result in a reduction in energy use?
X Does the project involve specific energy reduction strategies or features?
X Will this project cause disruptions to reguiar city operations?
X Are there other potential costs associated with this project that are not addressed above?

Comments / Other Considerations:

2016 Capital Improvement Request Page1of 2



Project/Program:

CIC -Ca

pital Improvement Request Part Ili (cont'd)

Brownfield Program

Whenever possible, please quantify / describe the impact of the project in either the amount column or the comment section of each
Supporiing documentation does not need to be submitted with the request but should be available upon request. Please see
Capital Guidelines for detailed descriptions of each area of emphasis and additional considerations.

area.

Compliance with Area Plans - Comprehensive Area Flans adopted by the

Yes | No | N/A Amount Commeon Council are available on DCD's website
Is the project in conformance with and supportive of the goals, objectives and strategies of any
X applicable Comprehensive Plan, special study, survey, committee or board?
X Does the project increase or enhance educational opportunities for City of Milwaukee citizens?
X Does the project increase or enhance recreational oppertunities and/or green space?
X Will the project mitigate blight?
X Does the project target the quality of life of all citizens?
X Does the project preserve or impreve the historical or natural heritage of the City?
X Is the project corsistent with established community character?
Does the project expand the range of transportation, employment, and housing choices in a fiscally
b responsible manner?
Does the project improve, mitigate or prevent degradation of environmental quality (e.g. water quality,
X pollution including noise and/cr light pollution)?

Comments / Other Considerations:

Yes

No

NIA

Amount

Infrastructure - Frimarily recurring infrastructure and facility preservation programs

How does the request affect the replacement cycle? Provide specifics below.

Has the facility being replaced exceeded its useful life?

Dees this project extend the useful life of an existing facility?

Do maintenance costs exceed replacement costs?

Have you documented the past cost of unplanned or corrective mainfenance refated to the facility?

Does the project incorporate new technology that will provide enhanced service?

b O o e A -

Does the project extend service for new development or redevelopment?

X

Will this project improve the functionality or service life of other related infrastructure?

Comments / Other Considerations:

Yes

No

N/A

Amount

Economic / Community Development

Does the preject have the potential to promote econemic/community development in areas where growth
is desired?

Will the project continue to promate or enhance economic/community development in an already developed
area?

Is the net impact of the project positive?

Would an alternate location for this project provide a greater positive economic impact?

Will the project produce desirable jobs in the City?

Will the project rejuvenate an area thal needs assistance?

X

Will the project promote the equitable distribution of the costs and benefits of development?

Comments f Other Considerations:

Yes

No

N/A

Amount

Special Considerations

significant grant
funds utilized

Is there & significant external funding source that can only be used for this project and/or which will be iost
if not used immediately (e.g. proffers, grants through various federal or state iniliatives, and private
donations)?

Ase there critical timing issues asscciated with this project?

Are there inter-jurisdictional considerations?

X

Can you quantify the impacts of a delay in this project?

Comments / Other Considerations:

201
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Mark Rohlfing
Chief

Gerard Washington
Assistant Chief

Fire Department Daniel Lipski
Assistant Chief
Daniel Berendt
Assistant Chief

Date: March 20, 2015

To: Mark Nicolini, Budget & Management Director
Richard Pfaff, Legislative Reference Bureau Manager
Bill Christianson
Kathy Brengosz

From: Emma Stamps, Business Finance Manager

Re: 2016 Capital Improvement Requests

The Fire Department submits for consideration, six 2016 Capital Improvement
Requests totaling $22,048,000. In addition to legacy maintenance, repair and
replacement projects we are seeking funding for two new initiatives; Fire Digital
Radio System that will provide expanded communications with the Miwaukee
County radio system and a Fire Record Management System to replace one of our
obsolete reporting systems. Included with this file, we also ask for reconsideration to
fund land acquisition, design and construction of a new Fire Repair Shop.

Please contact Fire Chief Mark Rohlfing (x8947) or myself (x5281) should you have
questions about these requests.

Thanks.
MR/ejs

Affachments

711 West Wells Street, Milwaukee, Wisconsin 53233 Phone (414) 286-8948 Fax (414) 286-8996 i
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BMD-100 Capital Improvement Request Form Part |

Project/Program Title: Fire Facilities Maintenance Program Requesting Department: FIRE A
Prepared By/Phone Ext: BC Dale Schwark x8875/Emma J Stamps x Department Head Signature: (‘WM.M.O/ W&"J
v
Account No: FR130160100
A) | Department Priority 1 of 6 Useful Life 10  Years Level of Need Essential [ ] Important [ | Desired
Type of Project ] ey Replacement Repair Project/Program Scope Fully Defined Partially Defined
On-Going Program Energy Efficiency Candidate Yes [ ] No
B)| Description
Infrastructure
[] street Related (] Sewer [] water [] streetlightng [ ] Communications [ ] Recreation
Sidewalks ] Alleys [] Bridge (] Environmental [] Port (] Parking
Building
Roof Windows HVAC Electrical [ ] Restroom Security Exterior [ ] Entire Facility
[J AapbA [7] oOffice Remodeling (] New Buildind¥] Elevators Garage Mechanical
Miscellaneous Development
(] Economic [] Information Systems [] Equipment [] Other
C)| Project/Program Duration
One Year (] ves [] No
On-Going Program Yes [ ] No
Multi-Year (] ves [] No Numberof Years
D)| Total Positions 0 Total FTEs 0.0
Position Title No. of Positions FTEs Salaries $
. - $
- $
E)| In Six Year Capital Improvement Plan
Yes 2014-2019 2015-2020 [J Yes, Modified [] New Request
F) | Project/Program Justification
This program focuses on maintaining and improving internal, external and mechanical systems within the department's 36 Engine Houses, based
on concerns identified by the 2011 Facilities Condition Assessment. INTERNAL: This program repairs internal surfaces and fixtures, such as
flooring & lighting, painting fire houses, and funds environmental issues such as asbestos removal and fuel contamination are addressed and
damaged apparatus overhead doors are replaced. EXTERIOR: This program focuses on roofs, apparatus bays/approaches, tuck peinting
(masonry), window replacements, and roof replacements and repairs. MECHANICAL SYSTEMS: Systems covered under this plan include boiler
replacements, HVAC system maintenance and replacement projects, plumbing, and electrical upgrades.
G)| Additional Comments
The Milwaukee Fire Department is now in the fourth year of its 20-year plan and refining its plan through completion of several projects. We are
continuing to complete essential repairs in the schedule as these efforts help to increase the operational lifespan of the facilities entrusted to the
MFD. A combination of industry-standard estimating techniques, actual quotes and recently completed projects was used to formulate this
request.
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CIC - Capital Improvement Request Part llI

Department: FIRE Date Submitted: 3/19/2015
Project/Program: Fire Facilities Maintenance Program

Prepared By: BC Dale Schwark / Emma J Stamps Current Request: $725,000
Dept Head: Fire Chief Mark Rohlfing 6 Yr Total: $4,941,000

General Project/Program Description:

In 2010, the MFD implemented a 20 year facilities maintenance and repair program intended to provide a long term planning for the
repair and maintenance of infrastrures and assets.

Whenever possible, please quantify the impact of the project in either the amount column or the comment section of each area.
Supporting documentation does not need to be submitted with the request but should be available upon request. Please see Capital
Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yes | No | N/A Amount Health & Safety
X Does the project directly reduce risks to people or property?
X Does the project directly promote improved health or safety?
X Does the project mitigate an immediate risk?

Comments / Other Considerations:

Yes | No | N/A Amount Regulatory Compliance
X Does the project address a legisiative, regulatory or court-ordered mandate?
X Does the project promote long-term regulatory compliance?
X Will there be a serious negative impact on the City if compliance is not achieved?
X Are there other ways to mitigate the regulatory concern?

Comments / Other Considerations:

Yes | No | N/A Amount Impact on Operational / Capital Budget

X What return on investment will this project generate?
X What is the expected payback period for this project?

X Does the project minimize life-cycle costs?
X Will the facility require additional personnel to operate?
X Will the project lead to a reduction in operating costs?
X Will the project lead to increased productivity or service improvements?
X Will the facility require significant annual maintenance?

Will the new facility require additional equipment or the construction of additional infrastructure not

X included in the project budget?
X Is there a revenue generating opportunity? (e.g. user fees)

X Will the project result in a reduction in energy use?
X Does the project involve specific energy reduction strategies or features?
X Will this project cause disruptions to regular city operations?
X Are there other potential costs associated with this project that are not addressed above?

Comments / Other Considerations:

Five years in, the Milwaukee Fire Department continues to update and refine the 20 year plan. This is accomplished using information
gathered from similar project completions, industry-standard estimating techniques, and actual quotes.




CIC - Capital Improvement Request Part Il (cont'd)

Project/Program: _Fire Facilities Maintenance Program

Whenever possible, please quantify / describe the impact of the project in either the amount column or the comment section of

each area.

Supporting documentation does not need to be submitted with the request but should be available upon request. Please

see Capital Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yes

No | N/A Amount

Compliance with Area Plans - Comprehensive Area Plans adopted by the
Common Council are available on DCD's website

Is the project in conformance with and supportive of the goals, objectives and strategies of any
applicable Comprehensive Plan, special study, survey, committee or board?

Does the project increase or enhance educational opportunities for City of Milwaukee citizens?

Does the project increase or enhance recreational opportunities and/or green space?

Will the project mitigate blight?

XXX |x

Does the project target the quality of life of all citizens?

Does the project preserve or improve the historical or natural heritage of the City?

Is the project consistent with established community character?

X

Does the project expand the range of transportation, employment, and housing choices in a fiscally
responsible manner?

X

Does the project improve, mitigate or prevent degradation of environmental quality (e.g. water quality,
pollution including noise and/or light pollution)?

Comments / Other Considerations:

Yes | No | N/A Amount Infrastructure - Primarily recurring infrastructure and facility preservation programs
X How does the request affect the replacement cycle? Provide specifics below.
X Has the facility being replaced exceeded its useful life?
X Does this project extend the useful life of an existing facility?
X Do maintenance costs exceed replacement costs?
X Have you documented the past cost of unplanned or corrective maintenance related to the facility?
X Does the project incorporate new technology that will provide enhanced service?
X Does the project extend service for new development or redevelopment?
X Will this project improve the functionality or service life of other related infrastructure?

Comments / Other Considerations:

Yes | No | N/A Amount Economic / Community Development
Does the project have the potential to promote economic/community development in areas where growth
X is desired?
Will the project continue to promote or enhance economic/community development in an already
X developed area?
X Is the net impact of the project positive?
X Would an alternate location for this project provide a greater positive economic impact?
X Will the project produce desirable jobs in the City?
X Will the project rejuvenate an area that needs assistance?
X Will the project promote the equitable distribution of the costs and benefits of development?

|Comments / Other Considerations:

Yes

No | N/A Amount

Special Considerations

Is there a significant external funding source that can only be used for this project and/or which will be
lost if not used immediately (e.g. proffers, grants through various federal or state initiatives, and private

X donations)?
X Are there critical timing issues associated with this project?
X Are there inter-jurisdictional considerations?

The new fire repair facility will

Can you quantify the impacts of a delay in this project?

Comments / Other Considerations:




Repairs 2016 2017 2018 2019 2020 2021
Flooring T 3000 3000 3000 3000 3000 3000
Roofs (SgFt amount) 13100 16300 13600 8600 10500 19,500
Electrical Upgrades 3 3 3 2 2 2
HVAC 1 1 2 1 2 1
Boiler 1 1 i 1 1 1
Tuck Point(SgFt amount) 1200 3600 1200 1200 2400 2400
Painting(Lift Rental, etc) 1 1 1 1 1 3
A/C 1 1 1 1 1 1
Overhead Doors 1 6 5 2 2 3
Windows 3 4 2 2 3 2
Apparatus Floors 12 12 12 12 12 12
Door (Entrance/Exit) 2 4 1 1 2 1
Foundations 1 1 1 0 0 0
Mold 0 0 0 0 0 0
Concrete 2 2 1 1 2 2
Costs Escalator of 3% 2016 2017 2018 2019 2020 2021
Flooring S 28,650.00| S 29,509.50 [ § 30,394.79 | S 31,306.63| S 32,24583 | S 33,210.00
Roofs $431,776.00 | S 553,365.44 | $475,554.79 | $309,740.02 | $389,516.09 | S 745,095.00
Electrical Upgrades S 47,74050 | S 49,172.72 | $ 50,647.90 | S 34,778.22| S 3582157 | S 36,896.22
HVAC S 8195455 8,441.31 (% 17,389.11|S 895539 |5 18,448.10 S 9,500.77
Boiler S 27,318.18 | § 28,137.73 | S 28,981.86 |5 29,851.31|S 30,746.85 | S 31,665.26
Tuck Pointing S 28,008.00( $ 86,544.72 | § 29,713.69 | S 30,605.10 | S 63,046.50 | S 64,937.90
Painting(Lift Rental, etc) $ 10,557.50 | S 10,874.23 | S 11,200.45 | § 11,536.47 S 11,88256 | S 36,717.11
A/C S 9,004.07 |5 9,274.19 |6 955242 |S$ 9,83899 (S 10,134.16 | § 10,438.18
Overhead Doors $ 830473|S 51,323.23 | S 44,052.44 | S 18,14961 | S 18,694.09 | S  28,882.37
Windows S 76,709.25 | § 105,347.37 | S 54,253.90 | S 55,881.51|S 86,336.94 | S 59,284.70
Apparatus Floors S . $ - |$ - IS = [$ = |8 -
Door (Entrance/Exit) S 26,225.44 | S 54,024.41 | $ 13,911.28 | § 14,32862 | S 29,516.96 | S 29,642.35
Foundations S - S - S - $ - |S - S -
Mold S - S - S - |S - S - S .
Concrete S 22,01768 | S 22,67821 (S 11,679.28 | S 12,029.66 | S 24,781.09 | S 25,524.53
Totals Per Year
(rounded nearest 1000) $ 725,000.00 $ 1,009,000.00 $ 777,000.00 $567,000.00 $ 751,000.00 $ 1,112,000.00
Costs 2016 2017 2018 2019 2020 2021
Flooring ($9x5,0005qFt) 3 955§ 984 S 1013 ] § 1044 ] $ 10.75 | & 11.07
Roofs($32 a Sq Ft) 3 3296 | § 3395 | S 3497 ¢ 36.02 | $ 37.10 | § 38.21
Electrical Upgrades S 1591350 | S 16,390.91 | S 16,882.63|S 17,389.11 (S 17,910.78 | S 18,448.11
HVAC (Budget Quote) $ 819545 | 8§ 8,44131|S 8,69455|S 895539 (S 922405 S 9,500.77
Boiler(Budget Quote) S 27,318.18 | § 28,137.73 (S 2898186 |5 29,851.31|S 30,746.85| S 31,669.26
Tuck Pointing ($22X5qFt) S 2334 | S 24.04 | $ 2476 | S 2550 | S 26.27 | S 27.06
Painting(Lift Rental, etc) S 10,557.50 | $ 10,874.23 | § 11,20045| S 11,536.47 | $ 11,88256| S 12,239.04
A/C (Budget Quote) S 9,004.07 | S 9,27419 | § 9555242 |$ 9,83899|S 10,134.16 | S 10,438.18
Overhead Doors S  8,304.73 (S 8,553.87|S 881049 |S 9,07480|S 9,347.05]|S 9,627.46
Windows(Per 20) S 25,569.75 | S 26,336.84 | § 27,12695 | S 27,940.76 | S 28,77898 | S 29,642.35
Apparatus Floors S - S - S - S - 5 - 5 -
Door (4 per Building) S 13,112.72 | S 13,506.10 [ S 13,911.28 | S 14,32862 | S 14,758.48 | S 29,642.35
Foundations S - S - S - s - S - S -
Mold(Demo & New walls) $ 21,85454 | $ 2251018 | S 23,18548 | S 23,881.05| S5 2459748 | S  25,335.40
Concrete (Per 10 yards) S 11,00884 | S 11,339.11 S 11,679.28 [S 12,02966 S 12,390.55 | S  12,762.26




BMD-100 Capital Improvement Request Form Part |

Project/Program Title: Major Capital Equipment Requesting Department: FIRE
Prepared By/Phone Ext: BC Dale Schwark x8975/Emma J Stamps x Department Head Signature: W%L
Account No: FR130160200
A) | Department Priority 2 of 6 Useful Life 15  Years Level of Need Essential [ ] Important [ ] Desired
Type of Project 7] ey Replacement [ ] Repair Project/Program Scope Fully Defined (] Partially Defined
On-Going Program Energy Efficiency Candidate [ ] Yes [ No
B) | Description
Infrastructure
(] Street Related [] sewer (] water [] street Lighting [] Communications [ ] Recreation
[J sidewalks (] Alleys [] Bridge [] Envionmental  [] Port ] Parking
Building
[J Roof [] Windows [] HVAC [] Electrical [ ] Restroom [] security [] Exterior [] Entire Facility
[J abAa [ office Remodeling [] NewBuildind_] Elevators [ | Garage [ ] Mechanical
Miscellaneous Development
(] Economic [] Information Systems Equipment  [] Other
C)| Project/Program Duration
One Year (] Yes [] No
On-Going Program Yes [] No
Multi-Year (] Yes [] No Number of Years
D)| Total Positions 0 Total FTEs 0.0
Position Title No. of Positions FTEs Salaries $
- §
- $
E) | In Six Year Capital Improvement Plan
Yes 2014-2019 2015-2020 Yes, Modified (] New Request
F) | Project/Program Justification
Every fire department has a responsibility to provide safe apparatus and equipment for its personnel to safely perform their responsibilities to its
community. First responder apparatus should be compliant with national standards and adhere to state and local requirements. Standard NFPA
1901 (2003 edition) recommends transferring apparatus from front-line to reserve status after 15 years of use. Apparatus built before 1979
and/or not manufactured to meet NFPA 1901 should be classified as obsolete. The MFD has incorporated the NFPA standard into our standard
operating guidelines and we maintain a replacement schedule that allows us to meet the 15 year mark thus minimizing future maintenance and
repair costs as the apparatus ages (see attached Milwaukee Fire Department Fire Major Apparatus Purchasing Plan). This also allows for
decreased out-of-service time for apparatus. The 2016 capital request funds the purchase of 2 Engines, 1 Ladder Truck and 3 Ambulances.
G)| Additional Comments

NFPA 1901 Annex D is not mandatory; however, it establishes a new datum point for age of apparatus and updating guidelines. BID 11736 CP
for Aerial, Engine and Ambulance provide for a more complete and accurate accounting of the equipment budget; this pricing expired for
purchases made though year 2015.
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CIC - Capital Improvement Request Part Il|

Department: FIRE Date Submitted: 3/19/2015
Project/Program: Major Capital Equipment

Prepared By: BC Dale Schwark / Emma J Stamps Current Request: $2,296,000
Dept Head: Fire Chief Mark Rohlfing 6 Yr Total: $16,280,000

|General Project/Program Description:

NFPA standards recommend shifting frontline apparatus to reserve status when they reach the 15 year mark. Parts obsolescence,
increased asset failure rates, labor reassignments) and corresponding out-of-service time for companies who become idle due to their
apparatus failing mid-shift, all justify the continuation of this replacement program.

Whenever possible, please quantify the impact of the project in either the amount column or the comment section of each area.
Supporting documentation does not need to be submitted with the request but should be available upon request. Please see Capital
Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yes | No | N/A Amount Health & Safety
X Does the project directly reduce risks to people or property?
X Does the project directly promote improved health or safety?
X Does the project mitigate an immediate risk?

Comments / Other Considerations:
Investing in new and improved apparatus assists in keeping the our firefighters safe while responding to emergency situations.

Yes| No | N/A Amount Regulatory Compliance
X Does the project address a legislative, regulatory or court-ordered mandate?
X Does the project promote long-term regulatory compliance?
X Will there be a serious negative impact on the City if compliance is not achieved?
X Are there other ways to mitigate the regulatory concern?

Comments / Other Considerations:

Yes | No | N/A Amount Impact on Operational / Capital Budget
X What return on investment will this project generate?
X What is the expected payback period for this project?
X Does the project minimize life-cycle costs?
X Will the facility require additional personnel to operate?
X Will the project lead to a reduction in operating costs?
X Will the project lead to increased productivity or service improvements?
X Will the facility require significant annual maintenance?
Will the new facility require additional equipment or the construction of additional infrastructure not
X included in the project budget?
X Is there a revenue generating opportunity? (e.g. user fees)
X Will the project result in a reduction in energy use?
X Does the project involve specific energy reduction strategies or features?
X Will this project cause disruptions to regular city operations? -
X Are there other potential costs associated with this project that are not addressed above?

Comments / Other Considerations:




CIC - Capital Improvement Request Part lll (cont'd)

Project/Program: _Major Capital Equipment

Whenever possible, please quantify / describe the impact of the project in either the amount column or the comment section of
each area.
see Capital Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Supporting documentation does not need to be submitted with the request but should be available upon request. Please

Compliance with Area Plans - Comprehensive Area Plans adopted by the

Yes | No | N/A Amount Common Council are available on DCD's website
Is the project in conformance with and supportive of the goals, objectives and strategies of any
X applicable Comprehensive Plan, special study, survey, committee or board?
X Does the project increase or enhance educational opportunities for City of Milwaukee citizens?
X Does the project increase or enhance recreational opportunities and/or green space?
X Will the project mitigate blight?
X Does the project target the quality of life of all citizens?
X Does the project preserve or improve the historical or natural heritage of the City?
X Is the project consistent with established community character?
Does the project expand the range of transportation, employment, and housing choices in a fiscally
X responsible manner?
Does the project improve, mitigate or prevent degradation of environmental quality (e.g. water quality,
X poliution including noise and/or light pollution)?

Comments / Other Considerations:

Yes | No | N/A Amount Infrastructure - Primarily recurring infrastructure and facility preservation programs

X How does the request affect the replacement cycle? Provide specifics below.
X Has the facility being replaced exceeded its useful life?
X Does this project extend the useful life of an existing facility?

X Do maintenance costs exceed replacement costs?

X Have you documented the past cost of unplanned or corrective maintenance related to the facility?

X Dces the project incorporate new technology that will provide enhanced service?
X Does the project extend service for new development or redevelopment?
X Wil this project improve the functionality or service life of other related infrastructure?

Comments / Other Considerations:
The replacement cycle presently being used was established 5 years ago to provide a safe and consistant fleet for the MFD as they
respond to emergency situations.

Yes | No | N/A Amount Economic / Community Development
Does the project have the potential to promote economic/community development in areas where growth
X is desired?
Will the project continue to promote or enhance economic/community development in an already
X developed area?
X Is the net impact of the project positive?
X Would an alternate location for this project provide a greater positive economic impact?
X Will the project produce desirable jobs in the City?
X Will the project rejuvenate an area that needs assistance?
X Will the project promote the equitable distribution of the costs and benefits of development?

Comments / Other Considerations:

Yes | No | N/A Amount Special Considerations
Is there a significant external funding source that can only be used for this project and/or which will be
lost if not used immediately (e.g. proffers, grants through various federal or state initiatives, and private
X donations)?
X Are there critical timing issues associated with this project?
X Are there inter-jurisdictional considerations?
X Can you quantify the impacts of a delay in this project?

Comments / Other Considerations:
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BMD-100 Capital Improvement Request Form Part |

Project/Program Title: Fire Digital Radio System Requesting Department: FIRE =
Prepared By/Phone Ext: Deb Wilichowski x8941/Emma J Stamps x5 Department Head Signature: f%wo/ W

/7
Account No: FR130160XXX

A) | Department Priority 3 of 6 Useful Life 7  Years Level of Need Essential [_] Important [ | Desired

Type of Project New [ ] Replacement [] Repair Project/Program Scope [ ] Fully Defined [v] Partially Defined

On-Going Program Energy Efficiency Candidate [ Yes No

B)| Description

Infrastructure

(] street Related [] sewer [] water (] street Lighting [J Communications [ ] Recreation
[] sidewalks (] Alleys [] Bridge [] Environmental [ ] Port [] Parking
Building

[] Roof [] Windows [] HVAC [ Electrical [ Restroom [ ] Security (] Exterior [] Entire Facility
(] aba [ oOffice Remodeling (] NewBuildind_] Elevators [ ] Garage [ ] Mechanical

Miscellaneous Development
[] Economic Information Systems Equipment [ ] Other

C)| Project/Program Duration

One Year (] ves [] No
On-Going Program (J Yes [] No
Multi-Year Yes [] No Number of Years UNDETERMINED
D) | Total Positions 0 Total FTEs 0.0
Position Title No. of Positions FTEs Salaries $
$
$

E) | In Six Year Capital Improvement Plan
Yes  [] 2014-2019 [] 2015-2020 [] Yes, Modified New Request

F) | Project/Program Justification

This project funds the purchase of 18 radio consoles and one ISSI (Inter-RF Subsystem Interface) gateway that will provide a direct connection
between the City's OpenSKy radio system and the County's new Motorola radio system. There are two forces driving the need to upgrade the
radio consoles (1) the required operating system, Windows XP, is no longer supported by Microsoft and (2) the existing computer hardware is 5
years old and replacement parts are no longer available from the manufacturer. Newer computers come with Windows 7 or 8 and are not
downgradeable to XP and our radio vendor has no plans to certify it's product on the newer operating systems. Because the radio console
software is not compatible with newer Windows versions, critical application is now running on parts purchased from eBay or cannabilized from
other systems. This project will greatly enhance communications between City and County agencies and will be especially useful to the Fire
Departments as they expand shared services. The ability to communicate easily is the cornerstone to inter-governmental collaboration.

G Additional Comments

The radio console upgrade is contingent on getting the funding approved for the SR-10 upgrade, a Capital Improvement request being made by
the Police Department which includes an upgrade of software and equipment to the backbone of the radio system. Without the upgrade to the
core, the consoles cannot be upgraded. The City is in a unique position right now with the county rolling out their new Motorola radio system.
There have been overtures made by the County and Motorola attempting to bring the City onto the Motorola system. Harris is aware of these
conversations and is very motivated to give us the best possible pricing to retain our business.

—
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CIC - Capital Improvement Request Part IlI

Department: FIRE Date Submitted: 3/19/2015
Project/Program: Fire Digital Radio System

Prepared By: Deb Wilichowski / Emma J Stamps Current Request: $862,000
Dept Head: Fire Chief Mark Rohifing 6 Yr Total: $862,000

General Project/Program Description:

The radio console and ISSI gateway project will enable our first reponders to communicate with other agencies during multi-
jurisdictional incidents, improving the safety of first responders and citizens alike. Without new consoles, the fire and police emergency
dispatch centers are at risk of not being able to communicate with units in the field.

Whenever possible, please quantify the impact of the project in either the amount column or the comment section of each area.
Supporting documentation does not need fo be submitted with the request but should be available upon request. Please see Capital
Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yes | No | N/A Amount Health & Safety

Yes Does the project directly reduce risks to people or property?
Yes Does the project directly promote improved health or safety?
Yes Does the project mitigate an immediate risk?

Comments / Other Considerations:

This not only affects the safety of our first responders, but the public as well. Through the Fire Departments Shared Services initiative, it
will also allow the more efficient use of county-wide resources, improving response times and providing better fire and emergency
medical services to our citizens county-wide.

Yes | No | N/A Amount Regulatory Compliance
No Does the project address a legislative, regulatory or court-ordered mandate?
No Does the project promote long-term regulatory compliance?
N/A Will there be & serious negative impact on the City if compliance is not achieved?
N/A Are there other ways to mitigate the regulatory concern?

Comments / Other Considerations:

Yes | No | N/A Amount Impact on Operational / Capital Budget
No What return on investment will this project generate?
N/A What is the expected payback period for this project?
No Does the project minimize life-cycle costs?
No Will the facility require additional personnel to operate?
No Will the project lead to a reduction in operating costs?
Yes Will the project lead to increased productivity or service improvements?
No Will the facility require significant annual maintenance?
Will the new facility require additional equipment or the construction of additional infrastructure not
No included in the project budget?
No Is there a revenue generating opportunity? (e.g. user fees)
No Will the project result in a reduction in energy use?
No Does the project involve specific energy reduction strategies or features?
Yes Will this project cause disruptions to regular city operations?
No Are there other potential costs associated with this project that are not addressed above?

Comments / Other Considerations: .

As the consoles will be replacing exisitng consoles, there should be no appreciable change in maintenance cost for them. The ISSI
gateway will be additional equipment added to the exisiting maintenance contract after the 1 year warranty expires, the increase is
estimated to be approximately $5000/yr.




CIC - Capital Improvement Request Part lll (cont'd)

Project/Program: _Fire Digital Radio System

Whenever possible, please quantify / describe the impact of the project in either the amount column or the comment section of
each area. Supporting documentation does not need to be submitted with the request but should be available upon request. Please
see Capital Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Compliance with Area Plans - Comprehensive Area Plans adopted by the
Yes | No | N/A Amount Common Council are available on DCD's website

Is the project in conformance with and supportive of the goals, objectives and strategies of any
No applicable Comprehensive Plan, special study, survey, committee or board?

No Does the project increase or enhance educational opportunities for City of Milwaukee citizens?

No Does the project increase or enhance recreational opportunities and/or green space?
Yes Will the project mitigate blight?
Yes Does the project target the quality of life of all citizens?

Yes Does the project preserve or improve the historical or natural heritage of the City?

N/A Is the project consistent with established community character?

Does the project expand the range of transportation, employment, and housing choices in a fiscally
No responsible manner?

Does the project improve, mitigate or prevent degradation of environmental quality (e.g. water quality,
No pollution including noise and/or light pollution)?

Comments / Other Considerations:

With improved communications possible through the ISS| gateway, the goal of dispatching the closest most appropriate unit [regardless
of which municipality the incident occurs in] will save more property, reducing blight, preserving histerical buildings and improving the
quality of life for all citizens.

Yes | No | N/A Amount Infrastructure - Primarily recurring infrastructure and facility preservation programs
Yes How does the request affect the replacement cycle? Provide specifics below.
Yes Has the facility being replaced exceeded its useful life?
No Does this project extend the useful life of an existing facility?
No Do maintenance costs exceed replacement costs?
No Have you documented the past cost of unplanned or corrective maintenance related to the facility?
Yes Does the project incorporate new technology that wili provide enhanced service?
No Does the project extend service for new development or redevelopment?
Yes Will this project improve the functionality or service life of other related infrastructure?

Comments / Other Considerations:

The request for new radio consoles is made as part of the manufacturer recommended replacement cycle developed for the Fire
Department radio equipment. The request for the ISSI gateway will improve the radio system functionality and allow expansion of the
Shared Services initiative through a improved communications path.

Yes | No | N/A Amount Economic / Community Development
y Does the project have the potential to promote economic/community development in areas where growth
No is desired?
Will the project continue to promote or enhance economic/community development in an already
No developed area?
Yes Is the net impact of the project positive?
No Would an alternate location for this project provide a greater positive economic impact?
No Will the project produce desirable jobs in the City?
No Will the project rejuvenate an area that needs assistance?
No Will the project promote the equitable distribution of the costs and benefits of development?

Comments / Other Considerations:

As Milwaukee Fire Department moves toward sharing resources with surrounding communities, the hope is that some economic relief
will be provided to all participating communities. At this point it is impossible to quantify the economic benefits.

Yes | No | N/A Amount Special Considerations

Is there a significant external funding source that can only be used for this project and/or which will be
lostif not used immediately (e.g. proffers, grants through various federal or state initiatives, and private

No donations)?

No Are there critical timing issues associated with this project?
Yes Are there inter-jurisdictional considerations?
Yes Can you quantify the impacts of a delay in this project?

Comments / Other Considerations:

The County radio system administrators have already budgeted for and committed to purchasing the necessary equipment on their end
to make this radio link work (2014 Adopted County Budget). Failure to purchase the necessary equipment on our side will make their
investment useless.




BMD-100 Capital Improvement Request Form Part |

Project/Program Title: Fire Record Management System Requesting Department: FIRE
Prepared By/Phone Ext: __Deb Wilichowski x8941/Emma J Stamps x5 Department Head Signature: Mm_
Account No: FR130160XXX

A) | Department Priority 4 of 8 Useful Life 7 Years Level of Need Essential [ ] Important [ ] Desired

Type of Project 7] new Replacement [] Repair Project/Program Scope [ | Fully Defined [v] Partially Defined

[] on-Going Program Energy Efficiency Candidate [ ] Yes [ No

B)| Description

Infrastructure

[] street Related [ ] Sewer (] water [] Streetlightng [ ] Communications [ ] Recreation
[] sidewalks [] Alleys (] Bridge [J Environmental [ ] Port [] Parking
Building

[J Roof [] windows [] HVAC [] Electrical [] Restroom [ ] Security [ ] Exterior [ ] Entire Facility
[] ApA [] Office Remodeling [ ] NewBuildind ] Elevators [ ] Garage [ ] Mechanical

Miscellaneous Development
[] Economic Information Systems  [_] Equipment ] Other

C)| Project/Program Duration

One Year (] Yes [] No
On-Going Program (] vyes [ no
Multi-Year Yes [] No Numberof Years 2
D) | Total Positions 0 Total FTEs 0.0
Position Title No. of Positions FTEs Salaries $

$

- - $

E)| In Six Year Capital Improvement Plan
Yes  [] 2014-2019 [ ] 2015-2020 ] Yes, Modified New Request

F) | Project/Program Justification

The Fire Department's current Record Managememnt System is 11 years old and the vendor is no longer registered or accredited with the
National Fire Incident Reporting System (NFIRS). The useability and stability of the system continues to deteriorate with frequent lock-ups and
an increasing number of invalid reports being uploaded to the State and Federal governments. This is due in part to the lack of integrated error
checking built into the software, and the virtual environment we are forced to run the software in because the operating system is no longer
available. Lack of substantial compliance to the NFIRS reporting requirements could result in a loss of revenue to the City in the form of lost
grants and the loss of the 2% Fire Dues which amounted to approximately $1.17 million.

G)| Additional Comments

In July 2013, the state budget changed the 2% Fire Dues Funds requirement for eligibility to include compliance with NFIRS reporting.
Additionally, grant eligibility would depend on the individual grant requirements so while it would definitely affect the fire department, it may also
affect the entire City dependent on the grant and its specific requirements.
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CIC - Capital Improvement Request Part Il

Department: FIRE Date Submitted: 3/19/2015
Project/Program: Fire Record Management System

Prepared By: Deb Wilichowski / Emma J Stamps Current Request: $550,000
Dept Head: Fire Chief Mark Rohlfing 6 Yr Total: $550,000

|General Project/Program Description:

This project replaces an antiquated and unstable records management system (RMS) that is used to maintain National Fire Incident
Reporting System (NFIRS) reporting compliance.

Whenever possible, please quantify the impact of the project in either the amount column or the comment section of each area.
Supporting documentation does not need to be submitted with the request but should be available upon request. Please see Capital
Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yes | No | N/A Amount Health & Safety
No Does the project directly reduce risks to people or property?
No Does the project directly promote improved health or safety?
No Does the project mitigate an immediate risk?

Comments / Other Considerations:

Yes | No | N/A Amount Regulatory Compliance

Yes Does the project address a legislative, regulatory or court-ordered mandate?

Yes Does the project promote long-term regulatory compliance?

Yes $1,170,000 |Wili there be a serious negative impact on the City if compliance is not achieved?
No Are there other ways to mitigate the regulatery concern?

Comments / Other Considerations:
As of July 2013, the state budget requires compliance with NFIRS reporting requirements to be eligible for the 2% Fire Dues. A new
RMS system would improve accuracy of our individual reports and facilitate the upload of them to the State. Besides the loss of Fire
Dues, non-compliance would affect the grant eligibility of the department and in some cases the City.

Yes | No | N/A Amount Impact on Operational / Capital Budget
No What return on investment will this project generate?
No What is the expected payback period for this project?
No Does the project minimize life-cycle costs?
No Will the facility require additional personnel to operate?
No Will the project lead to a reduction in operating costs?
Yes Will the project lead to increased productivity or service improvements?
No Will the facility require significant annual maintenance?
Will the new facility require additional equipment or the construction of additional infrastructure not
No included in the project budget?
No Is there a revenue generating opportunity? (e.g. user fees)
No Will the project result in a reduction in energy use?
No Does the project involve specific energy reduction strategies or features?
No Will this project cause disruptions to regular city operations?
No Are there other potential costs associated with this project that are not addressed above?

Comments / Other Considerations:
A new RMS system would absolutely reduce the amount of individual time spent filling out reports: helpdesk time providing support; and
time spent uploading and then correcting invalid reports.




CIC - Capital Improvement Request Part lll (cont'd)

Project/Program: _Fire Record Management System

Whenever possible, please quantify / describe the impact of the project in either the amount column or the comment section of
each area. Supporting documentation does not need to be submitted with the request but should be available upon request. Please
see Capital Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Compliance with Area Plans - Comprehensive Area Plans adopted by the
Yes | No | N/A Amount Common Council are available on DCD's website
Is the project in conformance with and supportive of the goals, objectives and strategies of any
No applicable Comprehensive Plan, special study, survey, committee or board?
No Does the project increase or enhance educational opportunities for City of Milwaukee citizens?
No Does the project increase or enhance recreational opportunities and/or green space?
No Will the project mitigate blight?
No Does the project target the quality of life of all citizens?
No Does the project preserve or improve the historical or natural heritage of the City?
N/A Is the project consistent with established community character?
Does the project expand the range of transportation, employment, and housing choices in a fiscally
No responsible manner?
Does the project improve, mitigate or prevent degradation of environmental quality (e.g. water quality,
No pollution including noise and/or light pollution)?

Comments / Other Considerations:

Yes | No | N/A Amount Infrastructure - Primarily recurring infrastructure and facility preservation programs

N/A How does the request affect the replacement cycle? Provide specifics below.

Yes Has the facility being replaced exceeded its useful life?

N/A Does this project extend the useful life of an existing facility?
No Do maintenance costs exceed replacement costs?

No Have you documented the past cost of unplanned or corrective maintenance related to the facility?

Yes Does the project incorporate new technology that will provide enhanced service?

No Does the project extend service for new development or redevelopment?

Yes Wil this project improve the functionality or service life of other related infrastructure?

Comments / Other Considerations:

The current Records Management System is 11 years old, several years past the point that it should have been replaced. The
requested funds will provide a new RMS system, from an NFIRS 5.1 registered vendor that will enable the department members to
complete incident reports quickly and accurately. An interface with the dispatch system will increase firefighter safety by allowing pre-

Yes | No | N/A Amount Economic / Community Development
Does the project have the potential to promote economic/community development in areas where growth
No is desired?
Will the project continue to promote or enhance economic/community development in an already
No developed area?
Yes Is the net impact of the project positive?
No Would an alternate location for this project provide a greater positive economic impact?
No Will the project produce desirable jobs in the City?
No Will the project rejuvenate an area that needs assistance?
NIA Will the project promote the equitable distribution of the costs and benefits of development?

Comments / Other Considerations:
The new system would increase productivity and ensure that the city remains compliant with the NFRS 5.1 requirements. Through the
sharing of information between RMS and Dispatch and Staffing software, firefighter safety will be improved.

Yes | No | N/A Amount Special Considerations

Is there a significant external funding source that can only be used for this project and/or which will be
lost if not used immediately (e.g. proffers, grants through various federal or state initiatives, and private

No donations)?
No Are there critical timing issues associated with this project?
No Are there inter-jurisdictional considerations?

Can you quantify the impacts of a delay in this project?

Comments / Other Considerations:




BMD-100 Capital Improvement Request Form Part |

Fire Repair Shop - Plan, Design,

Project/Program Title: Acquisition, Construction Requesting Department: FIRE

Prepared By/Phone Ext:

~
BC Dale Schwark x8975/Emma J Stamps x Department Head Signature: Mw

Account No: FR130160XXX
A) | Department Priority 5 of 8 Useful Life 75 Years Level of Need [ ] Essential Important [_] Desired
Type of Project New [ ] Replacement [ ] Repair Project/Program Scope [ ] Fully Defined [v] Partially Defined
[ on-Going Program Energy Efficiency Candidate Yes [] No
B)| Description
Infrastructure
[] street Related (] sewer [] water [] street Lighting [] Communications [ ] Recreation
Sidewalks (] Alleys [] Bridge [ Environmental ] Port [] Parking
Building
[ Roof [] windows [] HVAC [] FElectrical [] Restroom [ ] Security [ ] Exterior Entire Facility
[] AabA [] Office Remodeling [] NewBuidind ] Elevators [ ] Garage [ ] Mechanical
Miscellaneous Development
(] Economic [] Information Systems [ ] Equipment [ ] Other
C)| Project/Program Duration
One Year (] ves [J mo
On-Going Program (1 ves [ no
Multi-Year Yes [] No Number of Years 2
D)| Total Positions 0 Total FTEs 0.0
Position Title No. of Positions FTEs Salaries $
. - $
. - $
E) | In Six Year Capital Improvement Plan
Yes  [] 2014-2019 [] 2015-2020 [] Yes, Modified New Request
F) | Project/Program Justification

The present Fire Repair Facility was built in 1929 and is beyond its usefulness. The replacement would allow the Fire Repair Shop to operate in a
more efficient and effective manner to provide for more timely repairs of the fire apparatus. It provides a more cost effective replacement that will
reduce the down time of Fire Companies, allowing companies to go back into service more quickly. The present shop was constructed to
facilitate apparatus of that era but does not provide for a fleet of modern apparatus.

G

—

Additional Comments
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CIC - Capital Improvement Request Part Il

Department: FIRE Date Submitted: 3/19/2015
Project/Program: Fire Repair Shop - Plan, Design, Acquisition, Construction

Prepared By: BC Dale Schwark / Emma J Stamps Current Request: $18,000,000
Dept Head: Fire Chief Mark Rohlfing 6 Yr Total: $18,000,000

General Project/Program Description:;

The project replaces the Milwaukee Fire Department Repair Facility, an out of date, inefficient structure. The present shop was
constructed in 1929, an era when fire apparatus were lighter and of smaller dimensions. Modern apparatus are a great deal larger and
have become difficult to fit into the smaller shop.

Whenever possible, please quantify the impact of the project in either the amount column or the comment section of each area.
Supporting documentation does not need to be submitted with the request but should be available upon request. Please see Capital
Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yes | No | N/A Amount Health & Safety
X Does the project directly reduce risks to people or property?
X Does the project directly promote improved health or safety?
X Does the project mitigate an immediate risk?

Comments / Other Considerations:

Yes | No | N/A Amount Regulatory Compliance
X Does the project address a legislative, regulatory or court-ordered mandate?
X Does the project promote long-term regulatory compliance?
X Will there be a serious negative impact on the City if compliance is not achieved?
X Are there other ways to mitigate the regulatory concern?

Comments / Other Considerations:

Yes | No | N/A Amount Impact on Operational / Capital Budget

X What return on investment will this project generate?

X What is the expected payback period for this project?

pod

Does the project minimize life-cycle costs?

X Will the facility require additional personnel to operate?

X Will the project lead to a reduction in operating costs?

X Will the project lead to increased productivity or service improvements?

>

Will the facility require significant annual maintenance?

Will the new facility require additional equipment or the construction of additional infrastructure not
included in the project budget?

Is there a revenue generating opportunity? (e.g. user fees)

Will the project result in a reduction in energy use?

Does the project involve specific energy reduction strategies or features?

KX XXX

Will this project cause disruptions to regular city operations?

X Are there other potential costs associated with this project that are not addressed above?

Comments / Other Considerations:

The new fire repair facility will be a green structure keeping in line with the city's energy conservation initiatives. We also look to the
future with shared services provided by cooperative relationships already being formed with neighboring communities. The new facility
will be more cost effective, allowing fire companies to go back into service more quickly, when shop personnel changeover an
apparatus (with centralized storage) requiring repair.




CIC - Capital Improvement Request Part Ill (cont'd)

Project/Program: _Fire Repair Shop - Plan, Design, Acquisition, Construction

Whenever possible, please quantify / describe the impact of the project in either the amount column or the comment section of
each area. Supporting documentation does not need to be submitted with the request but should be available upon request. Please
see Capital Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Compliance with Area Plans - Comprehensive Area Plans adopted by the

Yes | No | N/A Amount Common Council are available on DCD's website
Is the project in conformance with and supportive of the goals, objectives and strategies of any
X applicable Comprehensive Plan, special study, survey, committee or board?
X Does the project increase or enhance educational opportunities for City of Milwaukee citizens?
X Does the project increase or enhance recreational opportunities and/or green space?
X Will the project mitigate blight?
X Does the project target the quality of life of all citizens?
X Does the project preserve or improve the historical or natural heritage of the City?
X Is the project consistent with established community character?
Does the project expand the range of transportation, employment, and housing choices in a fiscally
X responsible manner?
Does the project improve, mitigate or prevent degradation of environmental quality (e.g. water quality,
X pollution including noise and/or light pollution)?

Comments / Other Considerations:

Yes | No | N/A Amount Infrastructure - Primarily recurring infrastructure and facility preservation programs
X How does the request affect the replacement cycle? Provide specifics below.

X Has the facility being replaced exceeded its useful life?
X Does this project extend the useful life of an existing facility?
X Do maintenance costs exceed replacement costs?
X Have you documented the past cost of unplanned or corrective maintenance related to the facility?

X Does the project incorporate new technology that will provide enhanced service?
X Does the project extend service for new development or redevelopment?

X Will this project improve the functionality or service life of other related infrastructure?

Comments / Other Considerations:

Yes | No | N/A Amount Economic / Community Development
Does the project have the potential to promote economic/community development in areas where growth
X is desired?
Will the project continue to promote or enhance economic/community development in an already
X developed area?
X Is the net impact of the project positive?
X Would an alternate location for this project provide a greater positive economic impact?
X Will the project produce desirable jobs in the City?
X Will the project rejuvenate an area that needs assistance?
X Will the project promote the equitable distribution of the costs and benefits of development?

Comments / Other Considerations:

Yes

N/A

Amount

Special Considerations

Is there a significant external funding source that can only be used for this project and/or which will be
lost if not used immediately (e.g. proffers, grants through various federal or state initiatives, and private
donations)?

Are there critical timing issues associated with this project?

XX |x

Are there inter-jurisdictional considerations?

x

Can you quantify the impacts of a delay in this project?

Comments / Other Considerations:




BMD-100 Capital Improvement Request Form Part |

Project/Program Title: Auxiliary Power Supply Requesting Department: FIRE

Prepared By/Phone Ext:

kN
BC Dale Schwark x8975/Emma J Stamps x Department Head Signature: &QM—

Account No: FR130070100
A)| DepartmentPriority 6 of & UsefulLife 10 Years Level of Need Essential [_| Important [] Desired
Type of Project ] e, Replacement [ ] Repair Project/Program Scope Fully Defined [_] Partially Defined
On-Going Program Energy Efficiency Candidate Yes [] Mo
B) | Description
Infrastructure
[] street Related [ ] sewer (] water [] sStreetlightng [ ] Communications [_] Recreation
[] sidewalks (] Alleys [] Bridge [] Environmental  [] Port [] Parking
Building
[J Roof [] windows [] HVAC Electrical [ ] Restroom [] Security [] Exterior [ ] Entire Facility
(] apbAa [ office Remodeling [] NewBuilding_] Elevators [ ] Garage [ ] Mechanical
Miscellaneous Development
(] Economic [] Information Systems [ ] Equipment [ ] Other
C)| Project/Program Duration
One Year [] ves [ no
On-Going Program Yes [] No
Multi-Year (] Yes [] No Numberof Years
D)| Total Positions 0 Total FTEs 0.0
Position Title No. of Positions FTEs Salaries §
- . $
- . $
E) [ In Six Year Capital Improvement Pian
Yes 2014-2019 2015-2020 [] Yes, Modified [ ] New Request
F) | Project/Program Justification
This program initiated in 2007 to install an alternative power sources to fire facilities in the event of isolated, neighborhood or citywide electrical
service interruptions. Continued placement of backup generators at first responder facilities is a critical public safety need. Uninterrupted power
supply provides for the basic electrical needs for emergency responces regardless of the condition of normal electrical supplies. The generators
are designed to provide power durng outages due to inclement weather, terrorist activity, and maintanence repair period ensuring safe response
of the MFD.
G)| Additional Comments

During times of power interruption to the fire station or stations the generators will provide enough electricity to power the basic needs of the
station including apparatus charging, overhead door operation and CAD / dispatching operations. This assures the services of the Milwaukee
Fire Department will remain uninterrupted. The Department of Public Works procurement processing and inspections deliver assurances that the
department receives quality workmanship at modest costs. We anticipate completion of the entire Auxiliary Generator Pragram with the 2019
Budget.
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CIC - Capital Improvement Request Part i

Department: FIRE Date Submitted: 3/19/2015
Project/Program: Auxiliary Power Supply

Prepared By: BC Dale Schwark / Emma J Stamps Current Reguest: $110,000
Dept Head: Fire Chief Mark Rohlfing 6 Yr Total: $440,000

General Project/Program Description:

The project funds purchase and installation of back-up generators for each of the 36 fire houses to ensure availability of an
uninterrupted power supply to the firehouses in situations including during neighborhood power outages, inclement weather, terrorist
activity, and systems maintenance /repair.

Whenever possible, please quantify the impact of the project in either the amount column or the comment section of each area.
Supporting documentation does not need to be submitted with the request but should be available upon request. Please see Capital
Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yes | No | N/A Amount Health & Safety
X Does the project directly reduce risks to people or property?
X Does the project directly promote improved health or safety?
X Does the project mitigate an immediate risk?

Comments / Other Considerations:

Yes | No | N/A Amount Regulatory Compliance
X Does the project address a legislative, regulatory or court-ordered mandate?
X Does the project promote long-term regulatory compliance?
X Will there be a serious negative impact on the City if compliance is not achieved?
X Are there other ways to mitigate the regulatory concern?

Comments / Other Considerations:

Yes | No | N/A Amount Impact on Operational / Capital Budget

X What return on investment will this project generate?
X What is the expected payback period for this project?
X Does the project minimize life-cycle costs?
X Will the facility require additional personnel to operate?

X Will the project lead to a reduction in operating costs?

X Will the project lead to increased productivity or service improvements?

X Will the facility require significant annual maintenance?

Will the new facility require additional equipment or the construction of additional infrastructure not
included in the project budget?

Is there a revenue generating opportunity? (e.g. user fees)

Will the project result in a reduction in energy use?

Does the project involve specific energy reduction strategies or features?

XX X |IX |IX

Will this project cause disruptions to regular city operations?

X Are there other potential costs associated with this project that are not addressed above?

Comments / Other Considerations:

Should fire station or stations lose power, auxiliary power generators allow the department to minimize the impact of what would
otherwise be a large loss of productivity from those stations affected (radio battery charging, apparatus charging, overhead door
operation, CAD & mobile dispatching system operations, etc.). Current backup systems are inadequate to accomplish the backup
capabilities required of the modern fire service.




CIC - Capital Improvement Request Part 1] (cont'd)

Project/Program: _ Auxiliary Power Supply

Whenever possible, please quantify / describe the impact of the project in either the amount column or the comment section of
each area.
see Capital Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Supporting documentation does not need to be submitted with the request but should be available upon request. Please

Yes

No

N/A

Amount

Compliance with Area Plans - Comprehensive Area Plans adopted by the
Common Council are available on DCD's website

Is the project in conformance with and supportive of the goals, objectives and strategies of any
applicable Comprehensive Plan, special study, survey, committee or board?

Does the project increase or enhance educational opportunities for City of Milwaukee citizens?

Does the project increase or enhance recreational opportunities and/or green space?

Will the project mitigate blight?

Does the project target the quality of life of all citizens?

Does the project preserve or improve the historical or natural heritage of the City?

Is the project consistent with established community character?

Does the project expand the range of transportation, employment, and housing choices in a fiscally
responsible manner?

X

Does the project improve, mitigate or prevent degradation of environmental quality (e.g. water quality,

pollution including noise and/or light pollution)?

Comments / Other Considerations:

Yes

No

N/A

Amount

Infrastructure - Primarily recurring infrastructure and facility preservation programs

How does the request affect the replacement cycle? Provide specifics below.

Has the facility being replaced exceeded its useful life?

Does this project extend the useful life of an existing facility?

Do maintenance costs exceed replacement costs?

Have you documented the past cost of unplanned or corrective maintenance related to the facility?

Does the project incorporate new technology that will provide enhanced service?

KX X |x (X |x

Does the project extend service for new development or redevelopment?

X

Will this project improve the functionality or service life of other related infrastructure?

Comments / Other Considerations:

Yes | No | N/A Amount Economic / Community Development
Does the project have the potential to promote economic/community development in areas where growth
X is desired?
Will the project continue to promote or enhance economic/community development in an already
X developed area?
X Is the net impact of the project positive?
X Would an alternate location for this project provide a greater positive economic impact?
X Will the project produce desirable jobs in the City?
X Will the project rejuvenate an area that needs assistance?
X Will the project promote the equitable distribution of the costs and benefits of development?

Comments / Other Considerations:

Yes

No

N/A

Amount

Special Considerations

Is there a significant external funding source that can only be used for this project and/or which will be
lost if not used immediately (e.g. proffers, grants through various federal or state initiatives, and private
donations)?

Are there critical timing issues associated with this project?

X X [Xx

Are there inter-jurisdictional considerations?

X

Can you quantify the impacts of a delay in this project?

Comments / Other Considerations:




BMD-100 Capital Improvement Request Form Part |
HEALTH FACILITIES CAPITAL

Project/Program Title: PROJECTS Requesting Department: HEALTH DEPARTMENT
-y
Prepared By/Phone Ext: Yvette M, Rowe Department Head Signaturw
N L
Account No: BU110130400/BU1 100140500/BU1101507¢

A)| Department Priority 1 of 1 Useful Life Years Level of Need Essential Important [} Desired

Type of Project New Replacement [ ] Repair Project/Program Scope [ ] Fully Defined Partially Defined

On-Going Program Energy Efficiency Candidate L] Yes [ No

B}| Description

Infrastructure

[} Street Related (] sewer ] water [[] streetLighting [ ] Communications [ ] Recreation
[ ] sidewalks [] Alieys [] Bridge 1 Environmental [ port (] Pparking
Building

] Rroof [] Windows HVAC Electrical [ ] Restroom [| Security [v] Exterior [ ] Entire Facility
] apa [] Office Remodeling [] NewBuiding |} Etevators [ ] Garage {7] Mechanical

Miscellaneous Development
[(] Economic [] Information Systems [ ] Equipment [ ] Other

C)| Project/Program Duration

One Year {1 ves No
On-Going Program v] yes [ No
Multi-Year Yes [] No  Number of Years ' 3

B}| Total Positions Total FTEs

Position Title No. of Positions FTEs Salaries §
$
5

E) | In Six Year Capital Improvement Plan
Yes 2014-2019 2015-2020 Yes, Modified [} New Request

F}| Project/Program Justification

The 2016 Capital Improvement Budget Request includes the following projects: replacement water heater for SSHC, HVAC Building Automated
Systems at NWHC along with Air Handling andDirect Expansion Air Conditioning units at NWHC, interior painting projects at NWHC and Keenan
and annual updates to the ZMB Lab Ventilation System. The 2016-2021 CIP Budget foliows the Milwaukee Health Department's Facifity Capital
improvement Analysis done by DPW in 2013 (copy included) with some modifications due to budget reductions made to the 2015 Budget
Request and the reevaluation of projects needed.

G)| Additional Comments
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CIC - Capital Improvement Request Part i

Department: HEALTH DEPARTMENT Date Submitted: 3/19/2015
Project/Program: HEALTH FACILITIES CAPITAL PROJECTS

Prepared By: Yvette M. Rowe, Business Operations Manager-Health Current Request: $404,868
Dept Head: Bevan K. Baker, FACHE, Commissioner of Health 6 Yr Total: $2,135 779

General Project/Program Description:

The Health Facilities Capital Project Account consists of various appropriations for Health Center facility replacements and upgrades.
These consist of interior, exterior, mechanical and HVAC projects.

Whenever possible, please quantify the impact of the project in either the amount column or the comment seclion of each area,
Supporting documeniation does not need fo be submitted with the request but should be available upon request. Please see Capital
Guidelines for detailed descriptions of each area of emphasis and addifional considerations.

Yes | No | N/A Amount Health & Safety
X Does the project directly reduce risks to people or property?
X Does the project directly promote improved health or safety?
X Does the project mitigate an immediate risk?

Comments / Other Considerations:

All facility replacements and upgrades reduces the risk of facility degredation that may lead to risk to our employees as well as to our
clients. All Health Centers maintain regularly scheduled health clinics open to the public.

Yes | No | N/A Amount Regulatory Compliance
X Does the project address a iegislative, regulatory or court-ordered mandate?
X Does the project promote long-term regulatory compliance?
X Will there be a serious negative impact on the City if compliance is not achieved?
X Are there other ways to mitigate the regulatory concern?

Comments / Other Considerations:

Yes | No | N/A Amount impact on Operational / Capital Budget
X What return on investment will this project generate?
X What is the expected payback period for this project?
X Does the project minimize life-cycle costs?
X Will the facility require additional personnel fo operate?
X Will the project lead to a reduction in operating costs?
X Will the project lead to increased productivity or service improvements?
X Will the facility require significant annual maintenance?
Will the new facility require additional equipment or the construction of additional infrastructure not
X included in the project budget?
X Is there a revenue generating opportunity? (e.g. user fees)
X Will the project result in a reduction in energy use?
X Does the project involve specific energy reduction strategies or features?
X Will this project cause disruptions to regular city operations?
X Are there other potential costs associated with this project that are not addressed above?

Comments / Other Considerations:

Some projects proposed in 2016 are directly related to the HVAC systems at NWHC and lighting fixtures at NWHC. HVAC, mechanical
and electrical updates should impact energy usage minimally, however, significantly improve the comfort of our emplioyees and clients
and provide significant ability to control these systems remotely and immediately as needed. The lighting project at NWHC will
contribute to the City's Energy Reduction goal for 2020,




CIC - Capital Improvement Request Part lil (cont'd)

Project/Program: HEALTH FACILITIES CAPITAL PROJECTS

Whenever possible, please quantify / describe the impact of the project in either the amount column or the comment section of each
area. Supporling documentation does not need to be submitted with the request but should be avallable upon request. Please see
Capital Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Compliance with Area Plans - Comprehensive Area Plans adopted by the Common
Yes | No | N/A Amount Council are available on DCD's websile

Is the project in conformance with and supportive of the goals, objectives and strategies of any
X appficable Comprehensive Plan, special study, survay, committes or board?

Does the project increase or enhance educational opportunities for City of Mitwaukee citizens?

Does the project increase or enhance recreational opportunities and/or green space?

Wil the project mitigate blight?

Does the project target the quality of life of all citizens?

Does the project preserve or improve the historical or natural heritage of the City?

MMM ]XK

Is the project consistent with established community character?

Does the project expand the range of transportation, employment, and housing cholces in a fiscally
X responsible manner?

Does the project'improve, mitigate or prevent degradation of environmeantal quality (e.g. water quality,
X poliution including noise and/or light poliuticn}?

Commients / Other Considerations:

This project request is in compliance with the recent Facility Capital improvement Analysis and Facility Condition Report done by DPW
in 2013. MHD continues 1o maintain its connection with the community and our clients wo fine in the vacinity and the morbidity rates of
various health issues affecting the population within the community. Our Heath Centers provide health care to the under and uninsured
population within our city.

Yes | No | N/A Amount Infrastructure - Primarily recurring infrastructure and facility preservation programs

X How does the request affect the replacement cycle? Previde specifics below.
X Has the facility being replaced exceeded its useful life?

X "|Does this project extend the useful life of an existing faclity?

X Do maintenance gosts exceed replacement costs?

X Have you documented the past cost of unplanned or corrective maintenance related to the facifity?

X Does the project incorporate new technology that will provide enhanced service?
X Does the project extend service for new development or redevelopment?
X Wil this project improve the functionality or service life of other related tnfrastructure?

Comments / Other Considerations:

Regularly scheduled replacement and upgrades of our Health Centers’ HVAC systems extends the life of our existing buildings. Qur
buildings are very aged and without consistent repair and maintenance they will quickly fali below acceptable standards for use as a
safe and comfortable Health Center.

Yes | No | N/A Amount Economic / Community Development

Does the project have the potential to promote ecanomic/community development in areas where growth
X is desired?

Will the project continue to promote or enhance economic/community development in an already
developed area?

Is the net impact of the project positive?

Would an alterniate location for this project provide a greater positive economic impact?

Wil the project produce desirable jobs in the City?

HX XX

Will the project rejuvenate an area that needs assistance?

>

Will the project promoie the squitable distribution of the costs and benefits of development?

Comments / Other Considerations:

Yes | No | N/A Amount Special Considerations

Is there a significant external funding source that can only be used for this project and/or which will be
lost if not used immediately (e.g. proffers, grants through various federal or state initiatives, and private

X donations)?

X Are there critical timing issues associated with this project?
X Are there inter-Jurisdictional considerations?

X ' Gan you quantify the impacts of a delay in this project?

Comments / Other Considerations:

Delaying on-going replacement of HVAC systems is extremely dangerous and could lead to more expensive repair needs in the future.
The 2016 Budget tackles some major HVAC projects that will extremely improve the comfort level of our Health Centers as well as
decrease the amount of calls to and respenses needed from our Buildings and Grounds Manager and HVAC Mechanic HI. This is
extremely taxing on daily maintenance and operations of the buildings.
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BMD-100 Capital Improvement Request Form Part |

Branch Libraries Improvements Fund -

Project/Program Title: Branch Construction Requesting Department; Milwaukee Public Library
Prepared By/Phone Ext: Taj Schoening x3024 Department Head Signature: Q:fﬁ« /2 . %45\,«
Account No: 1LB145160100 U U

A} | Department Priority 1 of 7  UsefulLife varies Years  Level of Need Essential [_] Important [ | Desired

Type of Project New Replacement [ | Repair Project/Program Scope [] Fully Defined Partially Defined

] on-Going Program Energy Efficiency Candidate Yes [] No

B){ Description

infrastructure

[] Street Related (] sewer [] water [] streettighting  [] Communications [] Recreation
] Sidewalks [ Alleys ] Bridge [} Ervironmental [ ] Port Parking

Building

{3 Roof [} windows [ ] HVAC [ ] Electrical [ ] Restroom [ | Security [ | Exterior Entire Facility
[] apa [] Office Remodeling [ NewBuilding ] Elevators [ ] Garage [ Mechanical

Miscellaneous Development
[} Economic [ ] Information Systems [ ] Equipment ] Other

C}| Project/Program Duration
One Year ] vYes No
On-Going Program (] ves No

Multi-Year Yes [ ] No Numberof Years Through 2019
D)} Total Positions 1 Total FTEs 1.0
Pasition Title Fagcilities Project Manager No. of Positions 1 FTEs 1.0  Salaries $§ 100,000
- 3
e $

E}| In Six Year Capital Improvement Plan
Yes 2014-2019 2015-2020 ] Yes, Modified [] New Reguest

F) | Project/Program Justification

Villard Square was completed in 2011 and East Library was completed in 2014. Tippecanoe will be completly renovated including new
mechanical systems in 2015. Six of the remaining twelve branch libraries were built hetween 1961 and 1971, Four of them were renovated in
the mid-1990's and one has never been upgraded. Four of them have originat HVAC systems, In 2014 the capital budget included $600,000 to
begin replacement of four of these libraries (Forest Home, Mill Road, Capitol and M.L. King) using a mixed-use model. A new location has been
selected for Forest Home and design will take place in 2015. Construction bidding should be done by the end of the year. These new buildings
will be much more energy efficient and flexible, able to be adapted to meet changing needs of citizens and technology.

G)| Additional Comments

The replacement of Forest Home and Mill Road is scheduled to be completed in 2017. Capitol and M.L.. King branches funding request has
been extended o 2019 to meet the City's funding limits. In addition, furding is inciuded for a Project Manager to oversee all of the development
activity related to the four libraries.
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CIC - Capital Improvement Request Part Il|

Department: Milwaukee Public Library Date Submitted: 372012015
Project/Program: Branch Libraries Improvements Fund - Branch Construction

Prepared By: Taj Schoening Current Request: $4,800,000
Dept Head: Paula Kiely 6 Yr Total: $13,6800,600

General Project/Program Description:

The 2016 budget is year three of four which will fund replacement of Forest Home and Mill Road. In 2016 work will begin on
replacement of Capitol and M.L. King branches. To meet the City's funding limits we are extending funding for these projects extends
through 2018, In addition, funding is included for a Project Manager to oversee all of the development activity related to the four
libraries.

Whenever possible, please quantify the impact of the project in either the amount column or the comment section of each area.
Supporting documentation does not need to be submitted with the request but should be available upon request. Please see Capital
Guidefines for detailed descripfions of each area of emphasis and additional considerations.

Yes | No | N/A Amount Health & Safety
X Does the project directly reduce risks o people or property?
X Boes the project directly promote improved health or safety?
X Does the project mitigate an immediate risk?

Comments / Other Considerations:

Yes | No | N/A Amount Regulatory Compliance
X Does the project address a legislative, regulatory or court-ordered mandate?
X Does the project promote long-term regulatory compliance?
X Will there be a serious negative impact on the City if compliance is not achieved?
X Are there other ways to mitigate the regulatory concern?

Comments / Other Considerations:

Yes | No | N/A Amount Impact on Operational / Capital Budget
X What return on investment will this project generate?
X What is the expected payback period for this project?
X Does the project minimize life-cycle costs?
X - Will the facility require additional personnel to operate?

Will the project lead to a reduction in operating costs?

Will the project lead to increased productivity or service improvements?

X Will the facility require significant annual maintenance?

Will the new facility require additional equipment or the construction of additional infrastructure not
included in the project budget?

Is there a revenue generating opportunity? (e.g. user fees)

X Will the project result in a reduction in energy use?
X Does the project involve specific energy reduction strategies or features?
X Will this project cause disruptions to regular city operations?
X Are there other potential costs associaied with this project that are not addressed above?

Comments / Other Considerations:

There may be a cost to manage vacant buildings, sell property or demolish it. While there is an initial cost the resulting buildings will
offer reduced operating costs. If this approach is not taken MPL will have to invest in existing buildings that have reached the end of
life for mechanical systems and interiors without achieving the same level of operational savings.




CIC - Capital Improvement Request Part lli (cont'd)

Project/Program:  Branch Libraries Improvements Fund - Branch Construction

Whenever possible, please quaniify / describe the impact of the project in either the amount column or the comment section of
each area. Supporting documentation does not need fo be submitted with the request but should be available upon request. Pleass
see Capifal Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Compliance with Area Plans - Comprehensive Area Plans adopted by the
Yes| No | N/A Amount Common Council are available on DCD's website
Is the project in conformance with and supportive of the goals, objectives and strategies of any
X applicable Comprehensive Plan, special study, survey, committee or board?
X Does the project increase or enhance educational opportunities for City of Milwaukee citizens?
X Does the project increase or enhance recreational apportunities and/or green space?
X Will the project mitigate blight?
X Does the project target the quality of life of all citizens?
X Does the project preserve or improve the historical or natural heritage of the City?
X Is the project consistent with established community character?
Does the project expand the range of transportation, empioyment, and housing choices in a fiscally
X Possibly housingiresponsible manner?
Doés the project improve, mitigate or prevent degradation of environmental quality (e.g. water quality,
X pollution including noise and/or light pollution)?

Comments / Other Considerations:

Yes i No [ N/A Amount

Infrastructure - Primarily recurring infrastructure and facility preservation programs

How does the request affect the replacement cycle? Provide specifics below.

Has the facility being replaced exceeded its useful life?

Does this project extend the useful life of an existing facility?

Do maintenance costs exceed replacement costs?

Have you documented the past cost of unplanned or corrective maintenance related 10 the facility?

Does the project incorporate new technology that will provide enhanced service?

Does the project extend service for new development or redevelopment?

X

Wili this preject improve the functionality or service life of other related infrastructure?

Comments / Other Considerations:

Yes | No | N/A Amount

Econcmic / Community Development

{Does the project have the potential fo promote econemic/cemmunity development in areas where growth

is desired?

Wili the project continue to promote or enhance economic/cormmunity develospment in an already
developed area?

Is the net impact of the project positive?

Would an alternate Jocation for this project provide a greater positive economic impact?

Will the project preduce desirable jobs in the City?

Will the project rejuvenate an area that needs assistance?

Will the project promote the equitable distribution of the costs and benefits of development?

Comments / Other Considerations:

Yes| No | N/A Arnount

Special Considerations

Is there a significant external funding source that can only be used for this project andfor which will be

lost if not used immediately {e.g. proffers, grants through varicus federal or state initiatives, and private
donations)?

Are there critical iming issues associated with this projeci?

Are there inter-jurisdictional considerations?

Can you quantify the impacts of a defay in this project?

Comments / Other Considerations:




BMD-100 Capital Improvement Request Form Part |

Centrai Library Improvements Fund -

Project/Program Title: Exterior Segment Requesting Department: Milwaukee Public Library
Prepared By/Phone Ext: _ Taj Schoening x3024 Department Head Signature: Q_m ﬂ QA\W\-——-
Account No: LB141160100 O U
A) | Department Priority 2 of 7 Useful Life  Varies Years Level of Need Essential ‘[ ] Important [ ] Desired
Type of Project  [7] pnew Reptacement Repair Project/Program Scope [ ] Fully Defined Partially Defined
On-Going Program Energy Efficiency Candidate Yes [] No

B){ Description

Infrastructure

[] Street Related [} Sewer ] water [] streetlighting [ ] Communications {] Recreation
[] sidewalks [ Adeys [] Bridge [ ] Environmental  [] Port [ Parking
Building

Roof Windows [ ] HVAC [ FElectrical [ ] Restroom [ ] Security Exterior [ | Entire Facility
[] apa [} Office Remodeling [] NewBuildind | Elevators [ | Garage [ ] Mechanical

Miscellaneous Development
] Economic ] Information Systems [ ] Equipment [] Other

C)| Project/Program Duration

One Year [] Yes No
On-Going Program Yes [ ] No
Multi-Year ] Yes No  Number of Years
D)} Total Positions Total FTEs
Position Title No. of Positions FTEs Salaries $
- - 3
$

E) | In Six Year Capital Improvement Plan
Yes 2014-2019 2015-2020 1 Yes, Modified ] New Request

F} | Project/Program Justification

Exterior work addresses the facade of the Central Library (limestone block and balusters, Chicage brick, and marble hlock), windows, lighting,
painted surfaces and roofs. \Weathering results in cracks, which allow moisture to seep behind stone and masonry surfaces, eroding the joints
and breaking off pieces of the stone detail. The Library has approached preservation of the exterior by systematically repairing sections of the
building. Tuckpointing and replacement of stone or brick extends the life of the structure and avoids increased damage and possible injury from
falling debris. Repairs will last for about 50 years. There are multiple roofs on the building, only one of which has been replaced. Exterior
lighting on the annex was most recently upgraded in 2003.

G Additional Comments

—

The budget reguest for 2016 reflects continuation of the masonry repairs on the annex. The funding request for 2016 through 2018 will allow
replacement of roofs. In 2021 the exterior will need te be repainted. Al of this work is absolutely critical to preserve the building structure.
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CIC - Capital Improvement Request Part [li

Department: Milwaukee Public Library Date Submitted: 31202015
Project/Program: Central Library Improvements Fund - Exterior Segment

Prepared By: Taj Schoening Current Request: $435,650
Dept Head: Paula Kiely 8 Yr Tofal: $2,060,650

General Project/Program Description:

Restoration, repairs, and replacement of the building fagade. This includes the limestone block and balusters, Chicago brick, and
marble block; windows; lighting; and roofs.

Whenever possible, please quantify the impact of the project in either the amount column or the comment section of each area.
Supporting documentation does not need to be submitted with the request but should be available upon request. Please see Capital
Guidelines for defailed descriptions of each area of emphasis and additional considerations.

Yes | No | N/A Amount Health & Safety
X Does the project directly reduce risks to people or property?
X Does the project directly promote improved health or safety?
X Does the project mitigate an immediate risk?

Comments / Other Considerations:

lt is essential that the exterior fagade is repaired in order to maintain the structural integrity of the building. Roof replacement is also
essential to prevent deterioration of struciural components and interior finishes.

Yes | No | N/A Amount Regulatory Compliance
X Does the project address a legislative, regulatory or court-ordered mandate?
X Does the project promote long-term regulatory compliance?
X Will there be a serious negative impact on the City if compliance is not achieved?
X Are there other ways to mitigate the reguiatory concern?

Comments / Other Considerations:

Yes i No | N/A Amount impact on Operational / Capital Budget
X What return on investment will this project generate?
What is the expected payback period for this project?
X Does the project minimize life-cycle costs?
Will the facility require additional personnel to operate?
Will the project lead to a reduction in operating costs?
Will the project lead o increased productivity or service improvements?
X Will the facility require significant annual maintenance?
Will the new facility require additional equipment or the construction of additional infrastructure not
X included in the project budget? i
X Is there a revenue generating opportunity? (e.g. user fees)
X Will the project result in a reduction in energy use?
X Does the project involve specific energy reduction strategies or features?
X Will this project cause disruptions to regular city operations?
X Are there other potential costs associaied with this project {hat are not addressed above?

Comments / Other Considerations:

Replacement of roofs will allow increased insulation to be added thereby reducing energy consumption. This has not been quantified.
Moisture in the interior of walls or ceilings creates potential destruction of structural components. Leaks into the building can damage
materials and furniture which will have to be repaired and/or replaced.




CiC - Capital Improvement Request Part lll (cont'd)

ProjectProgram: _ Central Library Improvements Fund - Exterior Segment

Whenever possible, please quantify / describe the impact of the project in either the amount cofumn or the comment section of
each area.  Supporting documenlation does not need to be submitted with the request but should be available upon request, Please
see Capital Guidelines for defailed descriptions of each area of emphasis and additional considerations.

Compliance with Area Plans - Comprehensive Area Plans adopted by the
Yes | No | N/A Amount Common Council are available on DCD's website

Is the project in conformance with and supportive of the goals, objectives and strategies of any
applicable Comprehensive Plan, special study, survey, committee or board?

Does the project increase or enhance educational opportunities for City of Milwaukee citizens?

Does the project increase or enhance recreational opportunities and/or green space?
X Will the project mitigate blight?
Does the project target the quality of life of all citizens?

Does the project preserve or improve the historical or natural heritage of the City?
15 the project consistent with established community character?

Does the project expand the range of transportation, employment, and housing chelces in a fiscally
x responsible manner?

Does the project improve, mitigate or prevent degradation of environmental guality (e.g. water quality,
X poilution including noise and/or light pollution)?
Comments / Other Considerations:

The Central Library is a significant factor in the vitality of the downiown are, the City and the region. The Library has over 500,000
visitors annually. It is on the Historic Register and must be maintained.

Yes | No | N/A Amount Infrastructure - Primarily recurring infrastructure and facility preservation programs
X How does the request affect the replacement cycle? Provide specifics below,
% Has the factlity being replaced exceeded its useful life?
X Does this project extend the useful life of an existing facility?
X Do maintenance costs exceed replacement costs?
X Have you doecumented the past cost of unplanned or corrective maintenance related to the facility?
X Does the project incorporate new technology that will provide enhanced service?
X Does the project extend service for new development or redevelopment?
X Wili this project improve the funclionality or service life of other related infrastructure?

Comments / Other Considerations:

Yes | No | N/A Amount Economic / Community Development

Does the project have the potential to promote economic/community development in areas where growth
X is desired?

Will the project continue to promote or enhance economic/community deveiopment in an already
deveioped area?

Is the net impact of the project positive?

X Would an alternate location for this project provide a greater positive economic impact?
X Will the project produce desirahle jobs in the City?
X Will the project rejuvenate an area that needs assistance? -
X Will the project promote the equitable distribution of the costs and benefits of development?

Comments / Other Considerations:

Yes | No | N/A Amount Special Considerations

Is there a significant external funding source that can only be used for this project andfor which will be
lost if not used immediately (e.g. proffers, grants through various federal or state initiatives, and private

X donations)?

X Are therg critical timing issues associated with this project?
X Are there inter-Jurisdictional considerations?
X ’ Can you quantify the impacts of a delay in this project?

Comments / Other Considerations:

The Library has approached the preservation of this building by systematically repairing/replacing sections rather than trying to do the
entire building at ence. Given this approach it is very imporiant that progress continue so we avoid further deterioration.




BMD-100 Capital Improvement Request Form Part |

Central Library Improvements Fund -

Project/Program Title: Interior Segment Requesting Department: Milwaukee Public Library
Prepared By/Phone Ext: Taj Schoening x3024 Department Head Signature: %’Z{M Q ~ %—4.}'\-
Account No: LB141160100 (/ U
A) | Department Priority 3 of 7 Useful Life Varies Years  Level of Need [ ] Essential Important [ | Desired
Type of Project [ ] New Replacement Repair Project/Program Scope [ ] Fully Defined Partially Defined
On-Going Program Energy Efficiency Candidate [ Yes No
B)] Description
Infrastructure
[] street Related (] sewer (] water [} Streetlighting [} Communications [_| Recreation
[] sidewalks (] alleys (] Bridge ] Environmental [ Port (1 Parking
Building
[] Roof [ ] windows [ ] HvVAC [[] Electrical Restroom [ ] Security [ ] Exterior [_] Entire Facility
ADA Office Remodeling - [] MewBuilding ] FElevators [ ] Garage [ Mechanical
Miscellaneous Development
[] Economic [[] Information Systems [ ] Equipment [] Other
C}| Project/Program Duration
One Year [] Yes No
On-Going Program Yes [] No
Multi-Year (] Yes No  Number of Years
D}| Total Positions Total FTEs
Position Title No. of Positions FTEs Salaries $
- o $
—_— e 3
E) | In Six Year Capital Improvement Plan
Yes 2014-2019 20152020 Yes, Modified ] New Reguest
F) | Project/Program Justification
Interior work covers the restoration, preservation, and renovation of the interior of the Central Library including: repairs to mosaic tile and
scagliola in the rotunda; renovation, upgrades and modernization; and replacement of carpet and othar flooring. As a historic public building it is
imperative that the City maintain the interior spaces as well as restore historic architectural details. The Centrat Library is a significant factor in
the vitality of Milwaukee as well as the region receiving over 500,000 visitors each year. The impact from such a high level of use necessitates
that repair and restoration is continued. The life of flooring (carpet and hard surfaces) and paint are extended by touching up and replacing
small areas but camplete replacement still has o be done on a scheduled basis. [n the main retunda portions of the mosaic floor have missing
tiles, which creates a tripping hazard and increases damage. Many areas of the scagliola columns have cracked or pulled away from the
substrate. The Library's approach to restoration of the scagliola and mosaic tile is to systematically repair sections of these areas every year,
G} | Additional Comments

[n 2015 funds requested for the Business, Technology and Periodicals area carpet replacement was deferred due to budgset constraints. Budget
constraints in 2016 resuit in futher shifting of projects. Carpeting for Business and Science is included in the 2016 request. Carpeting in Art and
Music is budgeted in 2019, Painting the dome and hallways in the rotunda was scheduled for 2016 and 2018 but is being postponad until 2018
and 2020. In 2021 painting the Oid Board Room is budgeted. tn 2019 the Humanities original staff work area will be upgraded and in 2021 the
first floor staff area will be updated. In 2020 we will begin to address the need to renovate the current media and teen areas.
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CIC - Capital Improvement Request Part [l

Department: Milwaukee Public Library Date Submitted: 312012015
Project/Program: Central Library Improvements Fund - Interior Segment

Prepared By: Taj Schoening Current Request: $520,000
Dept Head: Paula Kiely 6 Yr Total: $4,305,000

General Project/Program Description:

Restoration, preservation and renovation of the interior of the Central Library including: repairs to mosaic tile floors and scagliola in the
rotunda; renovation, modernization and upgrades of interior finishes. The Central Library is on the Historic Register and as such is a
significant public and historic building that serves the city and the region with over 500,000 visitors annually. In addition it serves as the
workplace for approximately 238 library employees.

Whenever possible, please quantify the impact of the project in either the amount column or the comment section of each area.
Supporting documentation does not need to be submitted with the request but should be available upon request. Please see Capital
Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yes | No | N/A Amount Health & Safety
X Does the project directly reduce risks to people or property?
X Does the project directly promote improved health or safety?
X Does the project mitigate an immediate risk?

Comments / Other Considerations:

Constant traffic creates wear and tear on all interior surfaces, especially flooring which can create tripping hazards if not properly
maintained and/or replaced.

Yes | No | N/A Amount Regulatory Compliance
X Does the project address a legisiative, regulatory or court-ordered mandate?
X Does the project promote long-term regulatory compliance?
X Will there be a serious negative impact on the City if compliance is not achieved?
X Are there other ways to mitigate the regulatory concern?

Comments [ Other Considerations:

Yes i No | N/A Amount Impact on Operational / Capital Budaet
X What return on investment will this project generate?
X What is the expected payback period for this project?

Does the project minimize life-cycle costs?

Wil the facility require additional personnel to operate?

Wil the project lead to a reduction in operating costs?

X Will the project lead to increased productivity or service improvements?

X Will the facility require significant annual maintenance?

Will the new facility require additional equipment or the construction of additional infrastructure not
included in ihe project budget?

Is there a revenue generating opportunity? (e.g. user fees)

Will the project result in a reduction in energy use?

Does the preject involve specific energy reduction strategies or features?

TR R

Will this project cause disruptions to regular city operations?

X Are there other potential costs associated with this project that are not addressed above?

Comments / Other Considerations:

Most of the non-public staif work areas have not been renovated or updated since the late 1960's or early 1970's. Improvements in the
physical work environment are expected to lead to general productivity improvements.




CIC - Capital Improvement Request Part lll (cont'd)

Project/Program: _ Central Library Improvements Fund - Interior Segment

Whenever possible, please guantify / describe the impact of the project in either the amount column or the comment section of

each area.

Supporting documentation does nof need to be submitted with the request but should be available upon request. Flease

see Capital Guidelines for defailed descriptions of each area of emphasis and additional considerations.

Compliance with Area Plans - Comprehensive Area Plans adopted by the
Yes | No | N/A Amount Common Council are available on DCD's website
Is the project in conformance with and supportive of the goals, objectives and strategies of zny
applicable Comprehensive Plan, special study, survey, committee or board?
Does the project increase or enhance educational epportunities for City of Milwaukee citizens?
Does the project increase or enhance recreational opportunities and/or green space?
X Will the project mitigate biight?
X Does the project target the quality of life of ali citizens?
X Does the project preserve of improve the historical or natural heritage of the City?
X Is the project censistent with established cornmunity character?
Does the project expand the range of transportation, employment, and housing choices in a fiscally
X responsible manner?
Does the project improve, mitigate or prevent degradation of envirenmental quality (e.g. water quality,
pollution including noise and/or light poilution}?

Comments / Other Considerations:

The Central Library is a significant factor in the vitality of the downtown area, the City and regionailly. It draws over 500,000 visitors
annually. It is on the Historic Register and must be maintained.

Yes | No

N/A

Amount

Infrastructure - Primarily recurring infrasfructure and facilify preservation programs

How does the request affect the replacement cycle? Provide specifics below.

Has the facility being replaced exceeded its useful life?

Does this project extend the useful life of an existing facility?

Do maintenance costs exceed replacement costs?

Have you documented the past cost of unplanned or corrective maintenance related to the facility?

Does the project incorporate new technology that will provide enhanced service?

X

Does the project extend service for new development or redevelopment?

X

Will this project improve the functionality or service life of other related infrastructure?

Comments / Other Considerations:

Yes i No | N/A Amount Economic / Community Development

Does the project have the potential to promote economic/community development in areas where growth

X is desired?
Will the project continue 1o promote or enhance economic/community development in an already
developed area?
Is the net impact of the project positive?

X Would an alternate location for this project provide a greater positive economic impact?

X Will the project produce desirable jobs in the City?
X Will the project rejuvenate an area that needs assistance?
X Will the project promote the equitable distribution of the costs and benefits of development?

Comments / Other Considerations:

Yes | No

N/A

Amount

Special Considerations

Is there a significant external funding source that can only be used for this preject and/or which witi be
Iost if not used immediately (e.g. proffers, grants through various federal or staie initiatives, and private
donations)?

Aje there critical fiming issues associated with this project?

Are there interurisdictional considerations?

X

Can you guantify the impacts of a delay in this project?

Comments / Other Considerations:




BMD-100 Capital Improvement Request Form Part |
Central Library Improvements Fund -

Project/Program Title: Mechanical Segment Requesting Department; Milwaukee Public Library
Prepared By/Phone Ext: Taj Schoening x3024 Department Head Signature: %’ﬁk Q . %W—
Account No: LB141160100 U U

A) | Department Priority 4 of 7 Useful Life Varies Years Level of Need Essential [ | Important [ ] Desired

Type of Project [ new [ ] Replacement [ ] Repair Project/Program Scope [ | Fully Defined Partially Defined

On-Going Program Energy Efficiency Candidate ves [ No

B) | Description

Infrastructure

[] street Related [ sewer [] water [7] swreetlighting [ | Communications [ | Recreation
[] Sidewalks [] Alleys (] sridge [] environmental 1 port [ ] Parking
Building

[] Roof [] windows HVAC Electrical [ Restroom Security [ | Exterior [[] Entire Facility
(] ApA [] Office Remodeling L] NewBuilding~] Elevators [ ] Garage Mechanical

Miscellaneous Development
{1 Economic [] Information Systems [} Equipment  [] Other

C)| Project/Program Duration

One Year (] Yes No
On-Going Program Yes [ ] No
Muiti-Year ] Yes No  Number of Years
D} Total Positions 2 Total FTEs 0.4
Position Title Business Qperations Manager No. of Positions % FTEs 0.2 Salaries $ 29,000
Facility Manager T T 3 15,350

$

E} | In Six Year Capital Inprovement Plan
Yes 2014-2019 2015-2020 [] Yes, Modified [] New Request

F} | Project/Program Justification

This work includes the building's mechanical equipment and systems responsible for the safety and comfort of building accupants: HVAC,
electrical, building controls, fire safety, security, lighting and elevators. The useful life of major HVAC equipment, electrical transformers and
elevators ranges from 35 to 50 years, huilding management controls and security systems about 15 years. Updating aged equipment with new
technology lowers energy use and repair costs, The Central Library uses 7 chillers and 1 cooling tower to cool the building. The oldest chiller
was installed in 1985. The HVAC system uses 24 air handling units; five of them installed in 1955. Replacement of these units with new
equipment using variable air volume and new controls will improve energy efficiency. There are four elevators original to the 1953 annex. They
are not ADA compliant and parts are increasingly difficult to obtain.

G Additional Comments

—

The capital plan includes funding for: replacement of air handling units in 2017 and 2020; replacement of a 350 ton chiller has been moved from
2016 to 2019; an