Utilities and Licensing Committee Meeting
2/8/2005
MATA Community Media Budget Narrative

. MATA’s historical average for the various income lines demonstrates that income
activity has consistently surpassed the 2% annual growth applied by the Comptroller’s
office. The budget changes reflect conservative, but reasonable revenue growth of 10%
per year for most lines.

. The MATA budget improves the projected amount for the North Shore contract as of the
year 2012. North Shore’s current contract will end on 2011. The renewal is expected to
yield more revenue.

. An amount of $27,000 for leasing space in the north end of MATA’s current building is
projected as of 2006. The area is 4,500 sq. ft. with a projected rental fee of $6.00 per
sq.ft. An annual increase of 4% per year would also be charged.

. An additional line has been created to reflect the continual drop in the annual deficit each
year.



Mataaniysis2-vel Historic Average Printed 2/7/2005
Category Average Amt. Yr 2001 Yr 2002 Yr 2003 YT 2004

Cable Franchise $500,000.00 | $500,000.00 ' $ 500,000.00 $500,000.00
Other Operating Revenue: | N

Operating grants '$ 4471000 $ 44627.00 $ 5359800 $ 3699500 $ 43,62000
Other grants 'S 17,452.00 $ 690000 § 26249.00 $ 3450000 3% 2160.00
Interest Income 'S 489900 § 1772700 |'$ 1180.00 $  96.00:3%  591.00
contributions/donations | § 4,643.00 $ 459700 $ 413800 § 426400 $ 557600
Membership fees $ 11,918.00 $ 1321300 § 1268500 $ 11,105.00 $ 10,670.00
Funding Event $ - $ - 8 - % -8 -
User Workshop Fees $ 478200 $ 498000 $ 467500 $ 550800 $ 3,965.00
Cost Recovery $ 18,281.00 $ 12802.00 $ 1980100 § 2270300 $ 17,81900
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MATA $500,000 Restructuring - 11%

Income Expense Gap
2002 $ 865473700 $ 7861,304.00 $ {1086,567.00)
2003 $ 63550100 $ GBBOSTBO0 § (A5177.00)
income Expense Gap
2004 $ 60778500 $ 834,82500 $ {27,140.00)
2005 $ 633,300.00 $ 621,891.00 $  11,309.00
2008 % 67116200 $ 6158,576.00 $ 5258600
2007 $ £84,083.00 $ 63368100 % B0402.00
2508 $ 625123.00 $ 844111.00 % {18,983.00)
2009 $ 63487800 $ ©50.888.00 $ {18,010.00}
2010 $ 636,176.00 $ 66442500 $ (28,249.00)
2011 $ 65344800 $ 688,894.00 $ (35,446.00)
2012 $ 676,787.00 $ 698,894.00 $ (22,107.00)
2013 % B681,2093.00 $ 70748400 $ (16,191.00)
2014 $ 71208000 $  717,460.00 $ (5380.00)
2015 $  734,270.00 $  726,830.00 $ 7.440.00
2016 $  752,888.00 $ T37,189.00 $ 15,800.00
MATA $500,000 Restructuring - 11% max interest rate
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506,000 Restructuring

income Expense Gap
2002 5 654,737.00 $  761.304.00 $ {108,567.00)
2003 $ 635,501.00 $  BB0B78.00 § {45177.00)
income Expense
2004 $ 607.785.00 $ 63492500 $ (27.140.00)
2005 $ £33,300.00 $  614,023.00 $  18.277.00
2008 $ 671,462.00 $  809,753.00 $  61,400.00
2007 $ 684,083.00 § 62472500 $ 59358.00
2008 $ £25,123.060 $ 63502100 $  {9,898.00)
2009 $ 634 878.00 $ 64186200 $  (8,784.00)
2010 $ 636,176.00 $  655061.00 $ {18,885.00)
2011 $ 853,448.00 $  684.952.00 § (11,514.00)
2012 $ 676,787.00 $ 87442400 $ 238300
2013 $ £91,293.00 $  B83,266.00 $  8027.00
2014 $ 712,080.00 $ 69308500 $ 1898400
2015 $ 734,270.00 $  702,317.00 $ 31,853.00
2016 $ 752.999.00 $ 71253500 $ 4046400
MATA $500,000 Restructuring - 9% max interest rate
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