










































































































































































































































































































































































BMD-100

Account No:

Capital Improvement Request Form Part I

Requesting Department: Municipal Court

Department Head Signature:

______________________________

Department Priority 1 of 2 Useful Life 10 Years Level of Need LI Essential LI Important [ Desired

Type of Project LI New LI Replacement LI Repair Project/Program Scope LI Fully Defined LI Partiahy Defined

LI On-Going Program Energy Efficiency Candidate LI Yes LI No

Description

Infrastructure

LI Street Related LI Sewer LI Water U Street Lighting LI Communications LI Recreation

Sidewalks LI Alleys LI Bridge LI Environmental LI Port LI Parking

Building

LI Roof LI Windows j HVAC LI Electrical LI Restroom LI Security LI Exterior Entire Facility

LI ADA LI Office Remodeling LI New Buildingj Elevators LI Garage Li Mechanical

Miscellaneous Development

LI Economic LI Information Systems LI Equipment LI Other

ProjectiProgram Duration

One Year LI Yes LI No

On-Going Program LI Yes LI No

Multi-Year LI Yes LI No Number of Years Two

Total Positions a Total ETEs

Position Title No. of Positions FTEs Salaries $
$
$

In Six Year Capital Improvement Plan

Yes LI 2015-2020 LI 2016-2021 LI Yes, Modified LI New Request

Project/Program Justification

The courts Case Automated Tracking System (CATS) has reached its 10 year life expectancy. As the courts mission critical system, it is

essential to keep all underlying software and hardware infrastructure current and supported. The first phase of this project will be to evaluate the

software that CATS is using: assess ongoing security needs; determine how to best meet the evoving business technology requirements of the

court- that also improve the customer experience via the internet.

Project/Program Title:

Prepared By/Phone Ext:

CATS and Website Upgrade

Sheldyn Himle / #3820

A)

B)

C)

ID)

E)

F)

C) Additional Comments

Results of this work will inform us on the next steps. As technology evolves, we must consider not only what best supports our immediate needs

but also what will support the needs of the court, the City and the public, overtime, as we move forward.
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dC - Capital Improvement Request Part III

Department: Municipal Court

Project/Program: CATS and Website Upgrade

Prepared By: Sheldyn M. Himle / # 3820

Dept Head: Sheldyn M. Himle / # 3820

Date Submitted: 3/24/2016

Current Request: $384,000

6 Yr Total: $888,000

General Project/Program Descrintion:

Upgrade of the courts case management system - CATS, the case automated tracking system - and enhanced web/internet
capabilities.

Whenever possible, please quantify the impact of the project in either the amount column or the comment section of each area.
Supporting documentation does not need to be submitted with the request but should be available upon request. Please see Capital
Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yes N N/A Amount

___Health&

Safety

—- Does the projectdirecUy reduce nsks topeopleor property?

_______

-

-- A - - —— -

-- Does the project direcUy promote improved heafth or safety?

_____________Doestheprojectmitigateanimmediaterisk?

- ..

.

___________

Comments / Other Considerations:

Yes INo N/A Amount Regulatory Compliance

__________

- -L—-———---

___________

X Does the project promote long-term regulatory compliance?

___________

x Will there be a serious negative impact on the City if compliance is not achieved?

x Are there other ways to mitigate the regulatory concern?

Comments / Other Considerations:

x What return on investment will this project generate?

________________________________

1-—-- ‘ r__

__________ _______________

Doestheprojectmmehfe-cyccosts?
-- ——___

_______ _____

x Will the facility require additional personnel to operate?

_____________

x Will the project lead to a reduction in operating costs?

x Will the project lead to increased productivity or service improvements?

x

_________

Will the fadlityreqre&gnicantannumntenance?

Will the new facility require additional equipment or the construction of additional infrastructure not
x included in the project budget?

X Is there a revenue generating opportunity? (e.g. user fees)

x —

_________

Will the project result in a reduction in energy use?

x Does the project involve specific energy reduction strategies or features?

x
-- WWthis pr*ctcausedisruponsto regular coperaUons?

X Are there other potential costs associated with this project that are not addressed above?
——

Comments / Other Considerations:

An upgrade to CATS and the court’s website will avoid ongoing lifecycle costs associated with maintinaing an older, outdated
application and website. In addition, a major upgrade to CATS will incorporate improvements to system functionality, information
processing and overall customer service.



CIC - Capital Improvement Request Part III (contd)

Compliance with Area Plans - Comprehensive Area Plans adopted by the Common

Yes No N/A Amount Council are available on DCD’S webs/to

:15 the project in conformance with and supportive of the goals, objectives and strategies of any

x applicable Comprehensive Plan, special study, survey, committee or board?

x Ones the project increase or enhance educational opportunities for City of Mitwaukee cit’ser.s’

X Does the project increase or enhance recreational opportunities and/or green space

WEll the proect mitigate blight?

Ooes the project target the quality of life of all citizens?

oes the project preserve or improve the historical or natural heritage of the City?

St Is the project consistent with established community character?

Does the project expand the range of transportation, employment, and housing choices in a fiscally

x responsible manner?

Ooes the project improve, mitigate or prevent degrada:on of environmental quality (s g. wate’ qual:ty,

pn’ution including nose and/er tight poution)?

Yes No N/A Amount Infrastructure - Primarily recurring infrastructure and facility preservation programs

*

x

x.

Do maintenance costs exceed replacement costs?

Have you documented the past cost of unplanned or corrective maintenance related to the facility’

Does the poect incorpo-ate new technology that Will provide enhanced service?

Ones the project extend service for new development or redevercpment’

Will this pwect ‘rnprove the functiona’fty or service [te of other related infrastructure’

Yes No N/A Amount Economic / Community Development

Ones the project have the potentia; to promote economic/comm.nfty develooment a-eas where growth is

x desired?

—

Will the orolect continue to promote or enrance ec,orricJoommun ty developrner: in an &roady developed

i area?

—

-.--

--
--—-..--.-- .

Is the net impact of the project positive? -

—

Would an alternate location forthis project provideagreateipo&tt/eeconcmicirnpact?
-

——

x Will the project produce desirable jobs in/he City? -

-

x W: :ne project rejuvenate an area tha, needs assistance?

x Will the project promote the equitable distribution &the costs and benefits of development?

Comments / Othonsjdetations:

Yes . No - N/A Amount Special Considerations

ta there a stgnflcar.t external funding source that can only be used for this oro1ect and/cr which wll be lost

if rot used mmed:ate’y (e.g oroffers, grants through varIous federal or state initiatives and private

x donat’ons)?

NeUnerecnftalflminflsuesassocjatedh:hthisor*ct?

x] Arethere interurisdictonalconstderaflons’

Dafl

you quantlthe impacts ofadelay this project?
-

Comments I Other Considerations:

Each year these upgrades are delayed, the etdsting system continues to age - While the industry evolves.

ProjectlProqram: CATS and Website Upgrade

Whenever possible, please quantify! describe the impact of the project/n either the amount column or the comment section of

each area, Supporting documentation does not need to be submitted with the request but should be available upon request, Please

see Capital Guidelines for detailed descriptions of each area of emphasis and additional considerations

-x

x

Comments 1 Other Considerations,

How does the re-quest affect the replacement cyde? Provide specifics below.

has :ne faci;ily oeing replaced exceeded its usetul life?

Does this project extend the useful life of an existing facility?

x

x
Comments / Other Considerations:



BMD-100
Capital Improvement Request Form Part I

Project/Program Title: Court Remodel/Redesign

Prepared By/Phone Ext: She:dyn Himle/ #3820

Account No:

A)

B)

C)

D)

E)

Requesting Department: Municipal ourt

Department Head Signature: .‘5%6ntA

Project/Program Justification

As part of the Police Administration Building (PAB) remodel project, being led by DPW, the space currently housing Municipal Court will be
gutted. While skilled in many arenas, DPW personnel - admittedly - have no experience working in court design. Working closely with architect
Michael Krause, we have been encouraged to pursue engagement with experts in this arena to evaluate the existing space and provide
recommendations for remodeling. With more than 10 years of experience, the National Center of State Courts consulting personnel are experts
in designing functional and safe courthouses: ensuring the most efficient operation of a court They are skilled at comprehensive strategic
planning that integrates architecture, technology and security, as well as court operations and procedures.

Department Priority 2 of 2 Useful Life Years Level of Need Essential 7] Important El Desired

Type of Project New El Replacement El Repair Project/Program Scope El Fully Defined Partially Defined

El On-Going Program Energy Efficiency Candidate El Yes El No

Description

Infrastructure

El Street Related El Sewer El Water El Street Lighting El Communications El Recreation

El Sidewalks El Alleys
[J Bridge El Environmental El Port El Parking

Building

El Roof El Windows El HVAC El Electrical H Restroom H Security El Exterior El Entire Facility

El ADA [] Office Remodeling El New Buildincl,,j Elevators El Garage U Mechanical

Miscellaneous Development

El Economic El Information Systems El Equipment El Other

Project/Program Duration

One Year Yes El No

On-Going Program El Yes El No

Multi-Year El Yes El No Number of Years 1

Total Positions 0 Total FTEs

Position Title No. of Positions FTEs Salaries $
S
$

In Six Year Capital Improvement Plan

Yes El 2015-2020 El 2016-2021 El Yes, Modified El New Request

F)

G) Additional Comments

During the remodel project for the PAB, precedent has been set for use of outside expet being engaged: whi:e redesigning the floor housing the
holding cells for MPD, the city did engage experts in that field. This request was originally made for 2016, then deferred to 2017. Because the
timeline for remodel of the 1st floor has been pushed out to 2019. this year’s request is for funding in 2018.
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dC - Capital Improvement Request Part Ill

Department: Municipal Court

Project/Program: Municipal Court Remodel/Redesign

Prepared By: Sheldyn M. Himle

Dept Head: Sheldyn M. Himle

Date Submitted: 3/24/2016

Current Request: $0

6 Yr Total: $55,000

General Proiect/Proqram Description:

To procure the services of experts in the field of court design, for assessment of existing space and recommendations on redesign, as
required for the Police Administration Building remodeling project currently in progress.

Whenever possible, please quantify the impact of the project in either the amount column or the comment section of each area.
Supporting documentation does not need to be submitted with the request but should be available upon request. Please see Capital
Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yes NotN/A Amount Health & Safety

x Does the project directly reduce risks to people or property?

__________________

x Does the project directly promote improved health or safety?

_______ ____________

:Dstheprojectmitigatean !mmediate risk?

____________—

Comments / Other Considerations:

Yes rNo N/A Amount Regulatory Compliance

_______

x Does the project address a legislative, regulatory or court-ordered mandate?

x Does the project promote long-term regulatory compliance?

x Will there be a serious negative impact on the City if compliance is not achieved?

X Are there other ways to mitigate the regulatory concern?

Comments / Other Considerations:

Yes No

x

x

N/A f Arbrt Impacto Opt /Capit Ct

__________________-—.

sL -____________________

What is the expected pay back period for this project?

____________________

Does the project minimize life-cycle costs?

Will the facility require additional personnel to operate?

_________

Will the project lead to a reduction in operating costs?

Will the project lead to increased productivity or service improvements?

Wdlhefacityrequee sniflcant annual m&ntenance?
-

Will the new facility require additional equipment or the construction of additional infrastructure not
included in the project budget?

Is there a revenue generating opportunity? (e.g. user fees)

_______

x Will the project result in a reduction in energy use?

x Does the project involve specific energy reduction strategies or features?

Will this project cause disruptions to regular city operations?

Are there other potential costs associated with this project that are not addressed above?

At this time, we do not know whether there may be energy reduction strategies but the results may include some. We sincerely believe
the redesign will allow the court to more efficiently manage the needs of the public. Depending on how and when the remodel is done,
there may be some changes to regular operations: the goal is to maintain required service levels.

x

x

x

Comments / Other Considerations:



dC - Capital Improvement Request Part Ill (cont’d)

ProjecuProgram: Municipal Court Remodel/Redesign

Whenever possible, please quantify / describe the impact of the project in either the amount column or the comment section of

each area. Supporting documentation does not need to be submitted with the request but should be available upon request. Please

see Capital Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Compliance with Area Plans - Comprehensive Area Plans adopted by the Common

Yes N N/A Amount Council are available on OCO’s website

Is the project in conformance with and supportive of the goals, objectives and strategies of any

applicable comprehensive Plan, special study, survey, committee or board?

Does the project increase or enhance educational opportunities for City of M Iwaukee cezens?

x Does the project increase or enhance recreational opportunities and/or green space?

x Will the project mitigate blight?

jDoestheprojecttargetlhequality oflifeofatcWzens?
__._

X Does the project preserve or improve the historical or natural heritage of the city?
x Is the project consistent with established community character?

Does the project expand the range of transportation, employment, and housing choices in a fiscally

I X responsible manner?

Does the project improve, mitigate or prevent degradation of environmental quality (e.g. waterquality,

x pollution including noise and/or light pollution)?

Comments I Other considerations:

Yes N LN1.. Amount Infrastructure - Primarily recurring infrastructure an pçyp program

Ho

ous the affe the plamt cycle? Provide specifics below.

x
‘

Has Ihefacility being replaced exceeded its useful life?
._._ —

X Does this project extend the useful life of an existing facility?

x Do maintenance costs exceed replacement costs?

x Have you documented the past cost of unplanned or corrective maintenance related to the facility?

—

_.Ps!e! incorporate new technology thatwili prode enhanced seMce?

Does the projectextend seicefornewdev&opmentorredev&opment?

x j Will this project improve the functionality or service life of other related infrastructure?

Comments / Other Considerations:

Remodel of the Municipal Court space is one part of a larger remodel being done for the entire Police Administration Building. The
decision was made to remodel the existing building rather than finding or building other space for the court.

Yes No N/A Amount Economic / Community Development

Does the project have the potential to promote economic/community development in areas where growth is
x desired?

Wit the project continue to promote or enhance economic/community development in an already developed
area?

———.—.——

- I net impactofthe pmject positive?
—

Would

an alternate location forth projtprovidea greaterposeveeconommpact?

x will the project produce desirable jobs in the City?

x Will the project rejuvenate an area that needs assistance?

x
-

— :I p teqi distribution of the costs and beneflts of development?

Comments / Other Considerations:

Yes No N/A : Amount Special Considerations

Is there a significant external funding source that can only be used for this project and/or which will be lost
hf not used immediately (e.g. proffers, grants through various federal or state initiatives, and private

I
donations)? —

x iAre there critical timing issues associated with this project?

________

x [ Are there inter-jurisdictional considerations?

JcanyouquanutytheirnpactsofadeyintHsproject? —

Comments / Other Considerations:

If an expert assessment and redesign is not completed prior to the 1st floor phase of the remodel for this building, the scheduled work
may be delayed. Because work being done on each floor is subsequent to completion of the floor above it, it would also delay work
scheduled for the Police garage.
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