
 

                                            GRANT ANALYSIS FORM                                                     

OPERATING & CAPITAL GRANT PROJECTS/PROGRAMS 
                                                                      
                                                                      
Department/Division:    Milwaukee Police Department 
                   
Contact Person & Phone No:  Vicki Johnson, Accountant III, ext. 7125  
 

 
Category of Request 
 
        New Grant                          
 
        Grant Continuation 
 
        Change in Previously Approved Grant 

 
 
 
 
 
 
Previous Council File No.    
 
Previous Council File No.    
 
 

 
 
Project/Program Title:  JAG Milwaukee Gun Violence Reduction Initiative 
 
Grantor Agency:  U.S. Department of Justice Byrne Memorial Justice Assistance Grant Program/Wis Department of Justice, Division of Law Enforcement 
Services 
 
Grant Application Date:                                                              Anticipated Award Date:  01/08/16 
 
Please provide the following information: 
 
1. Description of Grant Project/Program (Include Target Locations and Populations): 

 
The purpose of this grant is to reduce overall gun violence within the City of Milwaukee. 

 
2.  Relationship to City-wide Strategic Goals and Departmental Objectives: 
      
     By formal agreement, the Milwaukee Police Department will work collaboratively and partner with the Milwaukee Mayor’s Office, Wisconsin Department of  
     Justice, Wisconsin Attorney General’s Office, Milwaukee County District Attorney’s Office and the Wisconsin Department of Corrections, to reduce overall gun  
     violence within the City of Milwaukee. Specifically the Milwaukee Police Department will utilize the awarded grant funds for police investigators assigned to  
     this initiative. Investigators will conduct gun violence investigations, prepare cases for prosecution, including, but not limited to, identifying the most dangerous  
     individuals to be targeted for special prosecution. The ability to have investigators work this initiative in an overtime capacity will ensure that there is a  
     dedicated and uninterrupted focus on these types of activities, including enhanced overall collaboration with the identified partners.            
 
3.   Need for Grant Funds and Impact on Other Departmental Operations (Applies only to Programs): 
 

N/A 
 

4.  Results Measurement/Progress Report (Applies only to Programs): 
 
     The grantor requires that quarterly progress reports be submitted that indicate if the project is on track to accomplish specified goals. Also required to be  
     included in the progress report is a description of the activities conducted during the rating period. 
 
5. Grant Period, Timetable and Program Phase-out Plan: 
 
    11/17/15 – 12/31/16 
 
6.  Provide a List of Subgrantees: 
 

N/A 
 
7.  If Possible, Complete Grant Budget Form and Attach. 
 
 
 


