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53202

Meeting Minutes

MILWAUKEE ARTS BOARD

ALD. MILELE COGGS, CHAIR
Polly Morris, Interim Vice-Chair
Phoenix Brown, William DeLind, David Flores, Donald Fraker,
Marcela Garcia, April Heding, Tina Klose, Sandra McSweeney,
Tim Murphy, Amy O'Neill, Chad Orr, Ariel Pate, Kantara
Souffrant, and Oscar Tovar
Staff Assistant, Joanna Polanco, 414-286-2366
Fax: 414-286-3456, jpolan@milwaukee.gov
Legislative Liaison: Chris Hillard, 414-286-2170,
christopher.hillard@milwaukee.gov
Staff to Arts Board: Sally Svetic, ssveti@milwaukee.gov

Tuesday, January 14, 2025 4:00 PM VIRTUAL

Call in Number: +1 (408) 650-3123 Access Code: 764-580-757

1. Call to Order and Roll Call

Meeting convened at 4:05 PM
Present 10 - McSweeney, Morris, Flores, Fraker, Coggs, Heding, Pate, Brown, Orr and
O'Neill
Absent 3 - DeLind, Murphy and Garcia

Excused 3- Klose, Tovar and Souffrant

2. Review and Approval of Previous Meeting Minutes (11-12-24)

Motion by member Flores, seconded by member Brown, to approve the minutes.

3. Public Art Subcommittee Report
a. PAIR Program Evaluation

DCD has been working to formalized an evaluator contract to work through an
evaluation plan and prepare a final report for the PAIR pilot. This is local artist that
also submitted RFQ to the pool of the original PAIR placement. The panel
considered this local artist would be a great fit as the evaluator.

Given that the PAIR pilot budget is under $11 ,000 remaining from the original budget
and that even within an extended timeline of the PAIR Program, the liaison and artists
were not able to complete the evaluation during that time, we are working through a
scope of services and a contract, purchase order with a local artist to complete
further evaluation of the program.

An evaluator has been selected to complete program evaluation for the PAIR pilot to
be completed within six months of that contract execution.

DCD staff and the Arts Board staff will serve as the primary contact for the evaluator
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and will offer time, as needed, to check-ins. The evaluator will attend the Public Arts
Subcommittee each month, as appropriate. This individual will present the final report
to the Arts Board and within the scope of services, the evaluator will be responsible
for a number of items;

In collaboration with DCD, Arts Board staff, and Public Arts Subcommittee, they will
develop an evaluation plan that will review the process, approach, and lessons
learned during the pilot in order to complete the final evaluation report described
further. They will identify key performance indicators that could be used to indicate
the level of success of the PAIR program; this should look at everything from public
impact as well as some of the more quantitative measures such as crash data, speed
data, and other key performance indicators.

They will collect, organize, and review archival documents from the pilot program
including everything from team meeting notes, PAIR report, recordings, outreach
documentation, DPW and Vision Zero reports, and committee hearings.

The evaluator will identify, along with DCD Arts Board staff and Public Arts
Subcommittee, five to ten individuals to be interviewed with any relevant questions
and topics for those conversations

They will be responsible for interviewing, documenting the conversations with those
folks and preparing takeaways.

Then all of that work will feed into the final evaluation report that the evaluator will
prepare that will contribute to improving potential future PAIR programs as well as
city practices and programming.

Lastly, the evaluator will prepare a dissemination plan for the final report to include a
list of individuals to share the report directly, including larger communities impacted
by the pilot and potential future PAIR programs. Evaluator will be encouraged to
engage with all Milwaukee arts board members, the LA County creative strategist
program staff who were supportive in the planning and setup of the PAIR program
based on their creative strategist program, as well as other key stakeholders who
they may identify through the process.

This candidate or this local artist is working through the business side of the contract
such as, the process of setting up their LLC and working through the necessary steps
to meet the insurance requirement set by the City.

The contract should be completed in the near future for them start in mid to late
January and be able to present a report at the February Public Arts subcommittee.

4. New Business

Chairwoman Coggs said that since this year Bronzeville Week celebrates its 15th
year anniversary, she would love the participation and involvement of the Art Board
to partner in support of this celebration.

This is the City of Milwaukee cultural and artistic event; an agenda item maybe
included in next month for further discussion.
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5. Old Business
a. Sustaining Grant Program Updates

The 2025 Sustaining Grant Program has been announced and released via a variety
of City social media channels. Application are being accepted through March 17.
The public information session for the grant is set for February 13th at 11 a.m., which
will be recorded and made available within the application as well.

Before the March Arts Board meetings, the review panel members will be soliciting,
on a voluntary basis, two Arts Board members to serve on the panel. Their
recommendations will be presented to the board.

In preview of an item of the February agenda will be the public nomination form for
the artist of the year and friends of the arts award. The draft Form will be sent to
members in advance of the February meeting, for their review and any feedback
board may have, said Ms. Svetic.

6. Announcements
a. 2024 Attendance Reimbursement Check Reminder

Ms. Svetic said that payments checks for attending as members are in process. In
the past Arts Board members have returned those checks back into the Artist of the
Year Fund. If anyone new would like to do that, please contact Ms. Svetic.

Statement of Economic Interest are coming due soon, via DocUSign. Please watch
for it on your emails, as you maybe penalized, if you failed to submit these, said
member Morris.

Carl Bogner, who was a long-time important figure in the Milwaukee film community,
died in the middle of December after about a two-and-a-half-year period of having
brain cancer. Many of you knew him through UWM, where he taught for a very long
time, or through the Milwaukee LGBT Film and Video Festival, or through the many
things he was involved in around town; a memorial service its being planned for him
later in March at the Zelazo Center at UWM. More information to come, said member
Morris.

Karl Bougner who was a long time important figure in the Milwaukee Film passed
away this passed December. Memorial Service towards later in March. More to
come.

7. Adjournment

Meeting adjourned at 4:24 PM
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In the event that Common Council members who are not members of this committee attend
this meeting, this meeting may also simultaneously constitute a meeting of the Common
Council or any of the following committees: Community and Economic Development,
Finance and Personnel, Judiciary and Legislation, Licenses, Public Safety and Health, Public
Works, Zoning, Neighborhoods & Development, and/or Steering and Rules. Whether a
simultaneous meeting is occurring depends on whether the presence of one or more of the
Common Council member results in a quorum of the Common Council or any of the above
committees, and, if there is a quorum of another committee, whether any agenda items listed
above involve matters within that committee’s realm of authority. In the event that a
simultaneous meeting is occurring, no action other than information gathering will be taken at
the simultaneous meeting.

Upon reasonable notice, efforts will be made to accommodate the needs of persons with
disabilities through sign language interpreters or auxiliary aids. For additional information or
to request this service, contact the City Clerk's Office ADA Coordinator at 286-2998,
(FAX)286-3456, (TDD)286-2025 or by writing to the Coordinator at Room 205, City Hall, 200
E. Wells Street, Milwaukee, WI 53202.

City Hall and the Zeidler Municipal Building are accessible by "The Hop" City Hall Stations,
the MCTS Green Line, Connect 1, 14, 15, 18, 19, 30, 33, and 57 bus routes. Visit
https://www.ridemcts.com/ for more information.

Bike racks are available on Water Street, Market Street, and Broadway, and a Bublr Bike Share
station is located on the northeast corner of Kilbourn Avenue and Water Street.

Limited parking for persons attending meetings during normal business hours is available at
reduced rates (5 hour limit) at the Milwaukee Center on the southwest corner of Kilbourn
Avenue and Water Street. You must present a copy of the meeting notice to the parking
cashier.

Persons engaged in lobbying as defined in s. 305-43-4 of the Milwaukee Code of Ordinances
are required to register with the City Clerk's Office License Division. Registered lobbyists
appearing before a Common Council committee are required to identify themselves as such.
More information is available at http://city.milwaukee.gov/Lobbying.
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