- GRANT ANALYSIS FORM
' OPERATING & CAPITAL GRANT PROJECTSIPROGRAMS

Department/Division: Health/Family and Community Health Services

Contact Person & Phone No: Sue Shepeard, #2912

Category of Request

‘ X New Grant

[m| Grant Continuation -
Previous Council File No.

O Change in Previously Approved Grant Previous Council File No.

Project/Program Title: Early Childhood MPS Daycare Grant
Grantor Agency: Milwaukee Public Schools
Grant Application Date: = October, 2001 ) . Anticipated Award Date: March, 2002
Please provide'the following information:
1. Description of Grant Project/Program (Include Target Locations and Populations):
The Milwaukee. Heaith Department proposes to create a daycare program to assure optimal health and school readiness of children 0-4. The program will be

concentrated in certified licensed daycare facilities associated with the MPS sites. Activities include immunization, assessment, vision and lead poisoning screening
to eligible children. Parents will receive education, referral and follow-up related to their child’s results. ~

2. Relationship to Gity-wide Strategic Goals and Departmental Objectives:

The Milwaukee Health Department is committed to strengthening the connections between the health community and the childcare community, thus
accomplishing its ultimate goal of promoting the optimal health and well-being of children in childcare and the Milwaukee community.

3. Need for Grant Funds and Impact on Other Departmental Operations (Applies only to Programs):

_The grant funds will extend the Health Department’s ability to provide screening, education and referral in 42 MPS daycare sites. Early intervention related to lead
poisoning, immunizations and vision screening will promote health and school readiness of preschool children.

4. Results Measurement/Progress Report (Applies only to Programs):

Increase in immunization compliance rates.
Number of children screened and referred to medical care for lead poisoning
Number of children screened and referred for vision screening failure

5. Grant Period, Timetable and Program Phase-out Plan:

From 03/01/02 - 10/31/02 (8 months)

6. Provide a List of Subgrantees:

N/A

i
7. If Possible, Complete Grant Budget Form and Attach to Back.




