NEIGHBORHOOD IMPROVEMENT DISTRICT NO. I: THE BREWERY
YEAR NINE OPERATING PLAN
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I. INTRODUCTION

Under Wisconsin Statutes section 66.1110, municipalities are authorized to
create Neighborhood Improvement Districts ("NIDs") upon the petition of at least
one property owner within the proposed district. Similar to the statute governing
Business Improvement Districts (Wisconsin Statutes section 66.1109), the purpose
of the NID statute is to allow owners of real property, at least some of which is
used for residential purposes, within the districts ". . . to develop, to manage and
promote the districts and to establish an assessment method to fund these
activities.” 1983 Wis. Act 184, Section 1, legislative declaration. See

Appendix A.

The District was created by the Common Council of the City of Milwaukee
(the "City") on May 13, 2009, by the adoption of Resolution No. 080615; the
District is known as the Brewery Neighborhood Improvement District (the
"District"). The purpose of the District is to promote and sustain the development
and operation of the former historic Pabst Brewery as a thriving mixed use
development known as The Brewery, A Joseph J. Zilber Historic Redevelopment
(the "Brewery"). In this regard, the District shall be authorized to manage,
maintain and contract for services which supplement those services currently
provided by the City to owners and occupants in the District,

Pursuant to the NID statute, this Year Nine Operating Plan (the "Operating
Plan™) for the District has been prepared to establish the scrvices proposed to be
offered by the District, proposed expenditures by the District and the special
assessment method applicable to properties within the District.

DISTRICT BOUNDARIES

The District boundaries cover approximately nine (9) blocks and encompass
the former Pabst Brewery properties now known as "The Brewery." The proposed
District boundaries include Interstate 43 to the west, West Highland Avenue to the
south, North 7th Street to the east and West Winnebago Street to the north,
Boundaries of the NID are shown in Appendix B of this Operating Plan. A
narrative listing of the properties included in the District is set forth in

Appendix C.
1. PROPOSED OPERATING PLAN

A. Plan Objectives.

The objectives of the District are to promote and sustain the area of The
Brewery as a thriving mixed use development and a clean, safe and friendly



environment in which to live, work and play. The District proposes o
achieve its objectives by supplementing the maintenance and security
services provided by the City in order to increase the safety and cleanliness
(and the perceived safety and cleanliness) of The Brewery area. The District
also shall provide maintenance and utility cost of the neon Pabst sign over
Juneau Avenue, maintenance and utility cost for pocket parks, maintenance
of public art, maintenance including snow removal of common areas,
maintenance of streetscapes and other landscaping features as well as
maintenance of storm-water management improvements including bio-
swales.

Proposed Activitics. The District will offer The Brewery owners and
occupants additional safety services, enhanced day portering activities,
supplemental public space maintenance, pocket patk operation and
maintenance, streetscape maintenance, storm-water management
maintenance and integrated marketing and promotional services to
complement a base level of services currently being provided by the City.
As a supplement to City services, the District may employ and manage its
own safety and maintenance staff and develop and implement its own
markeling initiatives or contract with reputable third party service providers
to do so0. The District may, from time to time and as it deems necessary,
adjust the size and scope of the activities and staffing levels described
below, but only so long as such adjustments in activities and staff are part
of the activities identified in this or a subsequently approved or amended
Operating Plan.

L. Security Program. The District proposes to undertake a variety of
strategies to enhance the safety and perception of safety throughout
the District. Activities could include installation of security cameras
and related signage, additional security staff and other activities as
the board may determine from time to time.

2. Clean Sweep Ambassadors Prograrg. The District proposes to
sponsor a Clean Sweep Ambassador Program to provide additional
day portering services, public space maintenance, storm-water
management maintenance, pocket park operation and maintenance,
alley maintenance (including snow and ice removal), and streetscape
maintenance in the area of The Brewery.

The District may hire directly, or engage through a contract with a
reputable third party vendor, personnel to perform the services
described above, Clean Sweep Ambassadors ("CSAs"). The
maintenance efforts of CSAs, hired, paid and uniformed or




contracted for by the District will complement the efforts of the City
Department of Public Works. CSAs will manually sweep sidewalks,
pocket parks and other green spaces, pick up litter and remove
graffiti. CSAs also will maintain pocket parks, alleys (including
snow and ice removal from November through March) and maintain
other green spaces as well as manage and maintain storm-water
facilities within the District boundaries.

Besides their maintenance responsibilities, CSAs will maintain a
friendly and helpful presence in the area of The Brewery. Working
in recognizable uniforms, CSAs will create an aura, not onty of
cleanliness, but also of safety.

Marketing Initiatives., Marketing will aim to encourage increased
use of The Brewery neighborhood and to convince both constituents
of the District and potential users that The Brewery neighborhood is
a positive destination with unique qualities and amenities.

Proposed Expenditures and Financing Method. The 2017 proposed annual

operating budget for the District is $187,500. See Appendix D. The Board
shall have the authority and responsibility to prioritize expenditures and to
revise the budget as necessary to match the funds actually available. For

Year Nine this Operating Plan calls for the use of $100,000 of the
substantial reserves that currently exists.

The Board shall approve an annual operating budget for the District each
year. After the District Board has approved the annual operating plan and
budget, they will be sent to the City for approval, adoption and inclusion in

the City's annual budget for that year.

The 2016 assessed valuation of all property subject to assessment within the

proposed District boundaries was $77,200,900. This includes a PILOT
assessment for UWM’s Joseph J. Zilber School of Public Health of

$9,958,000. The method of assessing annual operating expenses against

properties located within the District is set forth in Article IV of this
Operating Plan, [Any change in the method of assessing annual

operating expenses against properties located within the District must

be approved by a 4/5 majority of the entire District Board and a

majority of the Common Council of the City.] Subsequent revisions to
this Operating Plan will specify any additional assessment methodologies

and amounts for operating expenses.



Organization of the District Board. Upon creation of the District, the District
shall hold annual meetings to clect members to the District Board (the
"Board") consistent with the terms of this subsection. The Board shall be
responsible for implementation of this Operating Plan. This requires the
Board to negotiate with providers of services and materials to carry out the
Operating Plan; to enter info various contracts; to monitor the effectiveness
of the District's activities, to ensure compliance with the provisions of
applicable statutes and regulations; and to make reimbursements for any
overpayments of District assessments.

Wisconsin Statutes section 66.1110(4)(a)(1) requires that the Board be
composed of at Ieast five members, all of whom shall own or occupy real
property within the District.

The Board shall be structured and operate as follows:

1. Roard Size. Five (5) members,

2. Composition.

(a)  One member shall represent the owner of the largest
property(ies) within the District as measured by assessed
valuation.

(b)  One member shall be a representative of a multi-tenant office
building in the District,

(¢}  One member shall be the owner or operator of a street-level
retail business located within the District (which business may
include, without limitation, a restaurant).

(d)  One member shall be a representative of a parking structure or
surface parking lot within the District including at least
100 spaces.

(¢)  One member shall be a representative of a residential building
within the District.

Each year, the Board shall reconfirm the assessed valuations,
ownerships and occupancies of all properties located within the
District. If the assessed valuation, ownership or occupaney of any
particular building or site in any year ceases 1o satisfy the criteria set
forth above, the Board shall rearrange such building or site in the
appropriate category and consistent with Wisconsin Statutes




section 66.1110(4). Notwithstanding anything herein to the contrary,
the number of Board members who represent commercial and
residential property, respectively, shall be set, as closely as possible,
in the same proportion as is the aggregate valuation of commercial
property in the District to the total assessed value of all property in
the District, and the aggregate valuation of residential property in the
District to the total assessed value of all property in the District.

Term. All members elected to the Board shall serve for a period of
one year, except that members may be re-elected.

Compensation. None.

Meetings. All meetings of the Board shall be governed by the
Wisconsin Open Meetings Law if and as legally required.

Record Keeping. Files and records of the Board's affairs shall be
kept pursuant to public records requirements.

Staffing and Office. The Board may employ staff and/or contract for
staffing services pursuant to this Operating Plan and subsequent
modifications thereof. The Board may also maintain an office for
the District, which shall be located within the District.

Meetings. The Board shall meet regularly, at least once every six
months. The Board shall adopt rules of order (by-laws) to govern the
conduct of its meetings.

Method of Blecting Members to District Board. An annual meeting
at which members of the Board will be elected shall be held in
September of each year of the District's existence. Prior to the
meeting, the City shall publish a Class 2 notice that contains the time
and place of the annual meeting. The notice shall specify that all
individuals who either own or occupy real property within the
District are eligible to serve on the Board and vote at the election.

At the meeting, the individuals who own or occupy real property
within the District shall be divided in 2 groups. One group shall
consist of those individuals who own or occupy commercial
property, and one group shall consist of those individuals who own
or occupy residential property. Each group shall elect from among
its members the number of Board members set to represent its group
pursuant to this or a subsequent operating plan.



10.  Executive Committee. The Board shall elect from its members a
chair, a secretary',' and a treasurer who shall comprise an Executive
Committee of the Board. The Executive Committee shall be
authorized to oversee the day to day operations of the District,
subject to the by-laws adopted by the Board.

11.  Changes. Any change in the Board size, composition or election
methodology must be approved by a 4/5 majority of the entire
District Board.]

[1I. METHOD OF ASSESSMENT

Annual Assessment Rate and Method. The annual assessment for District
operating expenses will be levied against each property within the District
in direct proportion to the current assessed value of each property for real
property tax purposes. Thus, the amount of a special assessment against a
particular property may change from year 1o year if that property's assessed
value changes relative to other properties within the District.

Appendix C identifies each property included in the District and shows the
proposed District assessment for each property for the ninth year of
operation. Such proposed assessments are based on the assessed value and
classification estimated in 2016 pursuant to the foregoing formula,

Excluded and Exempt Property. The NID statute requires explicit
consideration of certain classes of property. In compliance with the law, the
following statements are provided.

1. In accordance with the interpretation of the City Attorney regarding
Wisconsin Statutes section 66.1110(7)(a), property exempt from
general real estate taxes has been excluded from the District unless
they are subject to a PILOT Agreement which addresses this issue.
Owners of tax exempt property adjoining the District and expected to
benefit from District activities will be asked to make a financial
contribution to the District on a voluntary basis. Funds collected in
this manner in any given year shall be used to reduce the assessment
against taxable property in the District for the following year. In
addition, those tax exempt properties adjoining the District which arc
later determined no longer to be exempt from general property taxes
shall automatically become included within the District and subject
to assessment under any current operating plan without necessity to
undertake any other act.




2. In accordance with Wisconsin Statutes section 66.1110(7)(c), real
property used exclusively for less than eight (8) residential dwelling
units has been excluded from the District.

3. Pursuant to State Statute (66.110(2) (e} a previous operating plan
authorized taking title to the parcel known as Zilber Park’s and has
the legal description of Lot 2 of CSM No. 8078, Tax Key No. 362-
0502-000 and the address of 1217 N. 10® Street. The purpose of the
NID No. 1’s ownership is to operate and maintain an improved
pocket park for the benefit of the neighborhood. If NID No. 1 is
terminated this real property will be transferred to Brewery Project
LLC which has agreed to assume this responsibility.

IV. PROMOTION OF ORDERLY DEVELOPMENT OF THE CITY

Enhanced Safety and Cleanliness. Under Wisconsin Statutes

section 66.1110(2)(d), this Operating Plan is required to specify how the
creation of the District promotes the orderly development of the City. The
District will enhance the safety and cleanliness of The Brewery area and,
consequently, encourage positive commercial and residential aclivity in the
City. Increased activity in the City will increase property tax base and sales
fax revenues.

City Role in District Operation. The City has committed to assisting owners
and occupants in the District to promote its objectives. To this end, the City
has played a significant role in creation of the District and in the
implementation of the initial Operating Plan. In furtherance of its
commitment, the City shall:

1. Provide technical assistance to the District in the adoption of this and
subsequent operating plans and provide such other assistance as may
be appropriate.

2. Collect assessments, maintain the same in a segregated account and
disburse monies to the Board.

3. Receive annual audits as required per Wisconsin Statutes
section 66.1110(4)(c).

4, Provide the Board, through the Office of Assessment, on or before
July 1 of each year, with the official City records on the assessed



value of each tax key number within the District as of January 1 of
each year for purposes of calculating the District assessments.

V. PLAN APPROVAL PROCESS

Public Review Process. The NID statute establishes a specific process for
electing NID Board members and annually making changes to the
Operating Plan. Pursuant to the statutory requirements, the following
process will be followed:

1. A time and place for an annual meeting at which members of the
Board will be elected shall be set and a Class 2 notice of such
meeting shalil be published.

2. At the meeting, Board members shall be elected consistent with
Wisconsin Statutes section 66.1110(4) and section ITI(D) above, and
the Board shal! consider the District’s annual Operating Plan.

3. The Operating Plan shall be submitied to the City's Common Council
for approval.

Petition to Terminate the District. The City shall consider terminating the
District if a petition to terminate is filed with the City Plan Commission in
conformity with Wisconsin Statutes section 66.11 10(6)(a).

VI. FUTURE YEAR OPERATING PLANS

Changes. It is anticipated that the District will continue to revise and
develop this Operating Plan annually, in response to changing needs and
opportunities in the District, in accordance with the purposes and objectives
defined in this Operating Plan.

Wisconsin Statutes section 66.1110(4)(b) requires the Board and the City to
annually review and make changes as appropriate in the Operating Plan.
Therefore, while this document outlines in general terms proposed
activities, information on specific assessed values, budget amounts and
assessment amounts are based solely upon current conditions. Greater
detail about subsequent years' activitics will be provided in the required
annual plan updates, and approval by the Common Cournil of such plan
updates shall be conclusive evidence of compliance with this Operating
Plan and the NID statute.



In later years, the District Operating Plan will continue to apply the
assessment formula, as adjusted, to raise funds to meet the next annual
budget. [However, the method of assessing and the board composition
shall not be materially altered, except with the approval of a 4/5
majority of the entire District Board and consent of the City of
Milwaukee.)

Amendment, Severability and Expansion. This District has been created
under authority of Wisconsin Statutes section 66.1110, Except as set forth
in the next sentence, should any court find any portion of this statute invalid
or unconstitutional its decision will not invalidate or terminate the District
and this Operating Plan shall be amended to conform to the law without
need of re-establishment. Should any court find invalid or unconstitutional
the organization of the entire District Board, any requirement for a 4/5
majority vote of the District Board, the budgeting process or the automatic
termination provision of this or any subsequent Operating Plan, the District
shall automatically terminate and this Operating Plan shall be of no further
force and effect.




APPENDIX A
Wisconsin Statutes section 66.1110
APPENDIX B

District Boundarics



APPENDIX C

Listing of Properties Included in the District
and District Assessments



Electronic reproduction of 2007—08 Wis. Stats. database, updated and current through 2009 Act 406 and June 30, 2014.

66.1109 MUNICIPAL LAW

equal 1o more than 40% of the assessed valuation of all property
to be assessed under the proposed injtial operating plan, have not
filed a petition with the planning commission protesting the pro-
poted business improvement district or its proposed initiat operat-
ing plan.

{¢) The local legislative body has voted to adopt the proposed
initial operating pian for the municipality.

{3) (’) The ehief exccutive officer shall appoint members to
2 business improvement district board to implement the operating
plan, Béard niembers shall be confirmed by the local legislative
body and slinli serve stagmered terms desigaated by the lozal legis-
lative botly, The board shafl have at least 5 members. A majority
of board members shail own or cccupy real property ir the busi-
ness improvement district.

{(b) The board shail snnually consider and may make changes
10 the operating plan, which may include termination of the plan,
for its business improvement district. The board shall then submit
the operating plan to the loeat legistative body for its upproval. If
the local legislative body disapproves the operating plan, the
board shall consfder and may make changes to the operating plan
and may continue fo resubmit the operating plan until local legis-
Iative body approval is obtained. Any change to the special
assessment method applicable to the business improvement dis-
trict shall be approved by the local legislative body.

(¢} The board shall prepare and make available to the public
amnual Teports describing the cument status of the business
Jmprovisment disien, fneluding expeidifures and revenues. The
vepurt shall inctude ar indepeident gertified-audit of the imple-
seivkatian of the operdting plan obtuined by he municipality. The
municipality shall obtain an additional independent certified audit
upon termination of the busingss improvement district.

(&} Bither the board or the mumieipulity, a8 specified in the
operating plan as adopted, or mvgended-and upproved wnder this
section, has all powers necessary oF Convénisnt tn ingplement the
operating plan, including the power to contract.

(4) All special asscssments received from a business improve-
ment district and atl other appropriations by the municipality o
other moneys received for the benefit of the husiness improve-
mend district shall be placed i a segregated sccount in the munici-
pal teeasuiy, Niv disbhisesiients from the siccount may. bo:made
except 10 relinbiirse the munigipality forsppropridtions other thin
special agsessments, topay the.costs of andlits requircd under sub.
(3) (&} oFon-urder of the board for the purpese ol iraplarienting
the operating plan. On termination of the business improvement
district by the municipality, all moneys collected by speeial
assessment remaining in the account shall be disbursed to the
owners of specially assessed property in the business improve-
mment district, in the same proportion as the last collected special
agsessment.

{4m) A municipality shall terminate a business improvement
district if the owners of property assessed under the operating plan
having 4 valiation equal fo more than 56% of the valuation of afl
propierty assessed-uider the operating plan, using the method of
valuation specified in the operating plan, or the owners of property
dsstiggedd inder the-operating -phu having an assessed valuation
equal to more than 50% of the assessed valuation of all property
assessed under the operating plan, file a petition with the plaoning
commission requesting tenmination of the business improvement
district, subject to all of the following conditions:

{a) A petition may not be filed under this subsection garlier
than one year after the date the municipality first adopts the oper-
ating plan for the business improvement district,

() On and after the dnte a petition is filed under this subsec-
tion, neither the board nor the musicipality may enter inlo any new
obligations by contrace or otherwise to implement the aperating
plan until the expiration of 30 days after the date of hearing under
par. (c) and unless the business improvement district is not termi-
nated under par. {e).

Updated 67-98 Wis, Stats, Database 150
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(¢35 Within 30 days dfer the fifing 57w jigtition-uiider this sub-
scgtiol, the plansting commission ghatl lold a public hearing on
the propiosed tefmination, Notice of thehearing shiall e published
as j efass 2 notiee tingder chi 985, Before publication, a copy of the
notice togother with a copy of the epcrating plan and a copy of'a
detail map showing the boundaries of the business improvement
district shall be sent by certified mail to nll owners of real property
within the business improvement disirict. The notice shall state
the boundaries of the business improvement district and shall indi-
catc that copies of the operating plan are avaiable fiom the plan-
ning commission on request.

(&) Within 30 days after the date of hearing under par. (&), every
owner of property assessed under the operating pian may send
written notice to the planning commission indicating, it the owner
signed a petition under this subsection, that the owner retracts the
owner’s request to torminate the business improvement district,
or, if the owner did not sign the petition, that the owner requests
termination of the business improvement district.

(e] If after the expiration of 30 days aifter the date of hearing
under paz {¢), by petition under this subsection or subsequent
notification under par. {d}, and after subtracting any retractions
under par, (d), the owners of property assessed uider the eperating
plan having o valoaifon tqual 10 0o Ihum S0% ol the valttion
of all propeny assussed under the operating plan, tising the method
of valiativs dpecified jivthe oporating plon, or the owners of prop-
erty tsscessed dinder the ppuriing plei hiving fnassiissed valaa-
tion equal tor wwore than 0% of the-assessed valsution ofali prop-
erty usgessed under the opemling plan, have requested the
termination of the business fiproveniént district, the owmicipality
shall terminate the business iprovement distriet on the date that
the obligation with the latest completion date entered into to
impiement the operating plan expires.

{5) (a) Real property used exclusively for residential purposes
and real property that is exempted from peneral property taxes
uader 5. 70.11 may not be specially assessed for puiposes of this
sootion.

{b) A municipality may terminatc a business improvement dis-
trict at any time,

{¢) This scction does not limit the power of a tunicipality
under other law 1o regulate the use of or specialty assess real prop-
erty.

tlfiuory: 1983 4. 184; $98% a_56 5, 258; 1990 a, [50 5. 539; Stars, 1999 5 66.1109;
2001 A, 85,

66.1110 Neighborhood improvement districts. (1} In
this section:

() “Board” means a neighborhood improvement district
board elected under sub. {4) (a).

{b) “Chicf execntive officer” means a mayor, city manager, vil-
Inge president, or town chairperson.

{(6) “Local legislative body” means a common council, viliage
board of trustees, or town board of supervisors.

(d) “Muricipality” means a city, village, of town.

e “Moighborhood Drprovement distdot” mewns: su ar
within o -municipality -consisting of fcarby but nit teges vil:
conligtious parcels, at least some.of which are used for residential
purjiosés andare subject To geiiorsl real estate takey; and property
That s aequired and owoed by the boatd i the foes! legistative
body approved acquisition of the property under sub. (4) (d) as
part of its approval of the initial operating plan under sub. {3) (e).

(D) "Operating plan” means & plav adopted or amended under
this section for the development, redevelopment, mainteniance,
operation, and promotion of a neighborhood improvement dis-
trict,

(g) “Owner” means the owner of real property that is tocated
within the boundaries, or the proposed boundaries, of a neighbor-
hood improvement distriet.

" Text from the 2007-08 Wis. Stats. database updated by the Legislative Reference Bureau. Only printed statutes are certified
under s, 35.18 (2), stats. Statutory changes effective prior to 1-2~10 are printed as if currently in effect. Statutory changes effec-

tive on or after 1-2-10 are designated by NOYES.
glis.state.wi.us/rsb/stats.htm!

Report errors at (608) 266-3561, FAX 264-6948, hitp:/ifwww.le-
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(h) “Planning commission” means a plan commission under
5. 62,23 or, if none exists, a board of public land commissioness
or, if none cxists, a planning committee of the local legislative
body.

{2} An operating plan sha!l include at least all of the following
clemenis:

(a) The special assessment method applicable to the neighbor-
hood improvement district.

(b} The kind, number, and location of atl proposed expendi-
tures within the neighborhood improvement district,

{c} A description of the methods of financing all estimated
cxpenditures and the time when related costs will be incurred.

{d} A deseription of how the creation of the neighborhood
improvement district promotes the orderly development of the
mmunigipality, including its relationship to any municipal muster
plan,

{e) A statement as to whether the local legislative body autho-
rizes the board to own reat property and, if so0, a description of the
real propeity to be owned, the purpose of the ewnership, and a
statement of to whom the real property will be transterred if the
neighborhood improvement district is terminated.

{(f) A legal opinion that pars. (a) to (€} have been complied
with.

{3) A municipality may create a neighborhood improvement
district and adopt its operaling plan if all of the foliowing condi-
tions are net:

(a) An owser of real property subject to general real estate
taxes and located in the proposed neighborhood improvement dis-
trict designated under par. (b} bas petitioned the municipalicy for
ereation of a neighborhood improvement district.

(b} The planning commission has designaled a proposed
neighborhood improverment district and adopted its proposed ini-
tial operating plan.

{e) Al least 30 days helore ereation of the neighborhood
improvement district and adoption of its initial aperating jslan by
the munizipality, the plansing comnmission has held o public hear-
ing on its propossd neighborhood Improvenent distriet and initial
operating plan. Notice of the hearing shall be published as a closs
7 notice under ch. 985, Before publication, o copy of the notice,
topether with o copy 67 the proposed ihitial aperaling planand a
copy of & detail map showieg the boundaries ol the proposed
weighborhood improvement district, shall be sent by certified mail
to all ovwners of real prapenty within the proposed neighborheod
improvement district. The notice shail state the boundaries of the
propased aeighborhoud improvement distriet and shall indicate
that copies of the proposed initial operiting plan gre available
from the planning commission on request.

(¢) Within 30 days-after the hearing galer par. (c), onc of the
following has not filed a petition with the planning commission
protesting the proposed neigliborhood improvement district or i1
proposed initial operating plan:

1. The owners of property to bo assessed under the proposed
initinl operating plan hnving o valuation equal to more then 40 per-
cent of the valuation of all property to be assessed under the pro-
posed initial operating plan, using the method of vaiuation speci-
fied in the proposed initind operating plan.

2. The owners of property io be assessed under the proposed
initial operating plan having an assessed valuation equal to more
than 40 percent of the assessed valuation of all property to be
assessed under the proposed initial operating plan,

{&) The loca! Jegistntive body has voted to adopt the proposed
initial operating phw for the neighborhoed Improvement district,
The local legistative bady shall publish a class 2 notice under ch.
945 regarding the meeting at which the local legistative body will
vote o whetler to ndopt the proposed initial operating plan Tor the
neighborhoad improvement district.  Before publication, u copy
of the notice shall be sent by certified mail 10 all owners of real
property within the proposed neighborbood improvement district.

MUNICIPAL LAW 66.1110

{4) {a) I. Ifthe local legislative body adopts the proposed ini-
tial operating plan under sub. {3} {), it shall determine the size of
board, which shall consist of at least 5 members, att of whom shall
own or oceupy real property in the neighborhood improvement
district.

2. The number of board members who 1epresent commercial
and residential properly, respectively, shall e set by the local leg-
fslative body, as elosely as possible, in the same proportion us is
the aggregate valuation of cammercial property in the neighbor-
hoed improvement district fo the total assessed value of all prop-
crty fn the district, and the aggregate valuation of residential prop-
eriy it the disteict w the wal assessed value of all property in the
district.

3. The locai legislative body shall set the time and place for
a meeting at which members of'the board will be elected, and shall
publigh  ¢lass 2 notice under-ch. 983 that contains this informa-
tion. The natice shall specify thial all individuals whis gither own
or oecupy real properly within the neighborhood improvement
district are eligible to serve on the board and vote at the election.

4, At the meeting, the individunls who own or occupy reat
property shall be divided into 2 groups. Oue group shall consist
of those individuals wlo own or cocupy commercial property, and
one group shall consist of those individuals who own er occupy
residential property. Each group shall elect from among ity mem-
bers the number of board mumbers set to represent its group by the
local legislative body wnder subd. 2.

5. Board members elected under subd. 4. shall serve a one
year term, and snay be reclected. Annually, the numiber of board
members who represent commercial and residential properties,
based on the cajculation described in subd. 2., may be reallocated
py the local legislative body to the greatest extent possible to be
consistent with the proportion described under subd. 1.

6. Annually, board members shall be elected under the proce-
dures coniained in this paragraph. Tf a vacancy occurs during the
term of a board member, an individual shall be elected to fill the
unexpired term of the member under the procedures contuined in
this paragraph.

{1y The board shall ammally consider-and may make changes
to the epernisg plan, which may inclhude twrmination of the plan,
for the neighborhood improvement distriet, The boogd shall thien
submit the operating plan fo the local legistative body for its
approval, 1M the locdl legislative body disupproves the operating
phan, the board shall consider and may make changes w the oper-
ating plan and may continue to resubmit the operating plan until
lodal legislutive body approval is obtained. Any change 10 the
speeial assessment method applicable to the neighborhood
imgirovement district shall be approved by the local legisiative
body.

{&) Tt Board shall prepare and make available to the public
anmunl repoizs desgribing tie current status of the neighborhuod
imsprovement district, including expenditures and revenuwes. The
riport shall finclude an independent eertificd audit of the imple-
mentation of the opéraling plan obtained by the municipality. The
municipatity shall obtain an ndditional independent certified uudit
upon terimination of the neighburhood improvement district,

{d) Fither the board or the municipality, as specified in the
operating plan as adopted, or amended and approved under this
section, has all of the powers necessary of convenient to imple-
ment the operating plan, including the power to contract,

{5) Al special sssessrhents recgived Jrom a neighborhood
improvement distriet and all other appropriations by the muniei-
pality or ether imoneys reccived for the bencfit of the neighbor-
hood improveinent district shull be placed in 2 segregated account
i the manicipal treaswry. No disburséments from the ncedunt
rraty be made except 1o reiinburse the municipalily for appropri-
ntions other than special assessments, 10 pay the costs of audits
reywired under sub. (4) (¢) or on order of the bourd for the purpose
of implementing tic operting plan. On eratination-of the neigh-
borhood improvemént district by the memicipality, all moneys
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66.1110 MUNICIPAL LAW

collected by special assessment remaining in the account shall be
disbursed to the owners of specially assessed property in the
neighborhood improvement district, in the same proportion as the
last collected special assessment,

(6} (a) Subject to pars. {b) and (c), a municipality shall termi-
nate a neighborhood improvement district if one of the following
QULUTS:

1. The owners of praperty assessed under the operating plan
having a valuntion equal to more than 50 percent of the valuation
of all property assessed under the operating plan, using the method
of valuation specified in the operating plan, file a petition with the
planning cotnmission requesting termination of the neighborheod
improvement district.

2. The owners of property assessed under the operating plau
having an assessed vahuation equal to more than 50 pereent of the
assessed valuation of all property assessed under the operating
plan, file a petition with the planning commission requesting ter-
mination of the neighborhood improvement district,

3, The owners of property nssessed under the operating plan
haviig a valuation equal 10 wmore thim 30 poreent of thie-valiation

-otalt property assessed wder the operiting phn: fail 1011k 3 peti-
tion willHhe planning cominission to continue the néighbothoad
[mpsivenient -district within ‘ohe year of the dite on which the
membership ol the bosid ehatiges frem o injéeity whicly rejire-
seats commerciil propertivs to.n majority dat reresents rogiden-
tiel properties, or vice versa, as described under sub. {4) (a) 3.

(b) 1. A petition may pot be fited under this subsectivn sartier

than one year after the.ditte on Wwhich the muniicipality first adopts
the operating plan‘for the nelghbovicod Improvement district.
2. Onaad after the date on which a petition is filed under par,
()1 0r 2., or ont and alter the date onavhich o petition must b fited
wader par, ) 3., neither the Bonrd nor the municipality may enter
into any waw oblifdtions by contract.or Gihienvise o inplement
the pperating planuntl theexpimiton of 30 daysafer e dute of
the hiearing wader subil. 3. and unfesg the neighborhood improve-
ment district is nof términated under par. ().
3, Within 30 days aficr the filing of a petition under par, ()
F.or 2., the planninig ¢ormission.shall hald & publc learing on
the proposed termination. Withia 30.days:afier thexdendtine Tor
filing - petition uwder pitk g ing vommision
stiatl holil o public.hégring s cemination, Nobios
ol the hearing shall be published s n £liss:2 notice wnder-¢b: 985,
Before publication, o copy of the.notiee, together with a copy of
o derail ‘map showing the bowndarics :of the seighborkoad
improvement disteiet,:sholl-be sent by cantificdmiail o all ownEs
ol real property withine 1hg nelghboriood improvemet figtrict,
‘Fhe notice shall $tad whe ‘bonidatics of the ndighbdrhood
improvement district and elali indicate that copiss of the operat-
ing plan are available from the planning commission on request
and are posted in the building in Whichahe fhunicipality’s govern-
ing body regularly holds its meetings.

4, Within 30 days after the date of the hearing under subd. 3.,
every owner of property assessed under the operating plan may
send written notice to the planning commission indicaling, if the
owner signed a petition wiwder par {a) | or 2., it the owner
retracts the ownaer’s ‘reguest to léavivate ihe nefghborhoad
improvement district, or, if hie vwner did nol file or sign a petition
undes par. (a) [, or 2., that the owner respicits tormination of the
neighborhood imprevemesit distiiet under par (8} 1. or 2.

5, Within 30-days dfter the date ofthe hedrivg dnder subd. 3,
every owner of property assossed under the operating plai may
gind writter notice to the planning compgsion ingdicating, if the
owrier stined i potition undefjite {n) 3., thal the owner 1etracts the
owner’s request to contiiwe Alie neighborhood impravement dis-

wict, o, if thie oivherdid hot Ale orsign-a petition wider par. (3}

3., lhai the owper reguests: continimtion of the neighborhood
improvement district under subd. 3.

(c) After the expiration of 30 days after the date of the hearing
under par, {b) 3., and after adding any additions and subtracting

Updated 07-08 Wis. Stats. Database 152
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wny retractions nnder pat, (b) 4. and: S, e municipality shatitor-

tihade the neiphborhoud fmprovement districe on the date on

shich e obligation:with the faést-compleron date gntered into
fo implenrent the operating plan expires If the Gndrs who have
signed the peiltion vequesing the termiisation of the neiglibothoad
improvement district undef pae(a) 1.or' 2. cdiistinyte the fegiired
groups specified in par. (1) 1. 67 2erif nn suffigient vepreséntas
tiofl oF gwiiers, ae deseribed under par. (2} 3ispetition to continue
the neighborhood improvement distric under par. (a) 3.

(7} (a) 1. Except as provided in subd: 2., any parce] of real
property used exclusively for less than § residertiad dwelling wnits
and real property that is exempted ffm gedcrl propory taxes
wnder s, 70.11 may not be specially assessed for purposes of this
section. ' ‘

2. Ina Istclass city, real property that is excrpted from pen-
eral property taxes under s. 70.1T may not be specially assessed
for purposes of this section.

{5) A municipality may terminatc a neighborhoed improve-
ment district at any time.

{c) This section dees not jimit the pewer of a municipality
under other law to regulate the use of or specially assess real prop-
crty.

[¥islur}': 2005 a, 186; 2069 a, i47,

§6.1111 Historic properties. (1} DEFMTIONS. In this sec-
tion:

(a) “Historic property” has the meaning given under s, 44,31
3

{h) “Political subdivision™ means a city, village, town or
county.

{2) ACQUISITION OF PROPERTY. A political subdivision may
acquire by gift, purchase or condemnation any property right im
historie property, whether the property is real or personal.

(3) OwnERSHIZ, USE AND DISPOSITION OF PROPERTY. {0} A polit-
ical subdivision may preserve or rehabilitate any historic property
which it vwas, construct buildings on that properly, own and
maintain that property for public purposes or lease or canvey that
property.

{5 1F a politicat subdivision ldasés to priothier peisoiy historis
propeity, the pafitical subidivision shall intlude provisions in the
Jease which privedt the historie chatcter wnd qualities of that
prepurty. - Hthe political subidivisfol coriveys hisigric propeity,
the politiea! subdivision shall obiwin:a censervatien ensement
vnder s, 70040 o privteit the historie ohaigerer and galities.of the
property.

{8) CONSHERATION OF RFFECTS OR TISTORIC PROPIRTIES. {a)
1n the earliest stige of planning uny uction Felated fo-the Jollowing,
» politieal sibdivigion shall determine if its.proposed action will.
alfest any historle propéely which is o listed property, as delined
mcler 5. 44.31(4), or which is o e dist oftocally disignated his-
toric places under 5. 44.45:

|. Long-range planning for facilitics development,
2, Any action under sub, (3.
3. Razing auy historic property which it owns.

{h) A political subdivision shall notify the statc historic pres-
ervation officer of any proposed aetion which it determines under
par, (a) would affect any bistoric property.

{5) GranTs. A political subdivision may make grants of funds
to any public or private entity for the purpose of preserving or
rehabilitating historic property.

History; 1987 n. 395; 1989 2. 31; 1999 a, | 505, 88; Stals, £99G s, 66 1H L.

66.1113 Premler resort areas. (1) DerpaTioNs. In this scc-
tiom:

(a} “Infragtructure expenses” means the costs of purchasing,
constructing, or improving parking lots; access ways, rnsposna-
tion facitities, including roacls and bridges; seweennd water Fuili-
ties; exposition center facilities used primarily. for-vonventipns,
expositions, trade shows, mysical or dramatic evens, or otirer:
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APPENDIX D

Proposed 2017 Budget



NID No.1 - 2017 Budget

Category

Snow Plowing

Pabst Sign Electric

Pabst Sign Repairs

Legal Fees

Admin Fees

Audit Fee

Storm Water Retention Main
Public Art Maintenance

Clean Sweep Ambassadors
Security

Property Identification
Directors/Officers and Liab Ins
Commercial Property Insurance
Pocket Park Water

Pocket Park RE Tax

Pocket Park landscaping
Pocket Park Electricity

Pocket Park maintenance
ROW fandscape maintenance
Newsletter

Holiday Lighting

Bubler Bike Station

Total

FUNDING

Reserves
2017 Assessments

TOTAL

R A LR LT O AU R ER R O R R R ER B R

2016

7,500
1,000
5,000
1,000
15,000
5,500
5,000
900
12,000
50,000
500
2,000
6,500
1,500
100
6,500
2,500
2,500
8,000
2,500

135,500

L= L0 LH €A €5 LR 9 9 8 OB A 4P 5 TR 9 R O B ¢ Y & &0 0

&

$

2017

7,500
1,000
2,500
1,000
15,500
7,000
5,000
2,000
12,500
50,000
500
2,000
6,500
2,000
500
6,500
5,000
5,000
8,000
2,500
25,000
20,000

187,500

100,000.00
87,500

187,500






NEIGHBORHOOD IMPROVEMENT DISTRICT NO. 1 (THE BREWERY)
2016 ANNUAL REPORT
August 11, 2016
Neighborhood Improvement District (“NID”) are authorized by Section 66.1110,
Wisconsin Statutes and serve as a tool for property owners and municipalities to work
together to strengthen neighborhoods. NIDs serve primarily as self assessment district in
which property owners assess themselves and use those funds to enhance their area.

On October 29, 2008, the Common Council of the City of Milwaukee adopted File No.
080615, which created NID No. 1 (The Brewery), and approved its Initial Operating
Plan. During 2014 NID No. 1 continued its mission of providing a more clean, safe and
friendly setting for the residents, workers, students and guests throughout The Brewery
neighborhood. The 2016 Operating Plan proposed spending $35,500 on a variety of
activities. Major accomplishments for 2016 included:

e  Weekly litter control efforts
Operation of Zilber Park, including being the setting for wedding ceremonies
Maintenance of historic PABST sign over Juneau Avenue
General maintenance of The Brewery public areas including snow removal of
public areas,
Bioswale maintenance
Storm water recertification and related maintenance activities
Public Safety activities
s Entered a lease for the operation and maintenance of Preservation Park

On August, 10, 2016 the annual Owner’s Meeting was held to elect NID No. 1’s Board of
Directors. The following individuals were elected to one year terms:
Representing owner of largest property by assessed value: Mr. Matkom

Representing a multi-tenant office building: Mr. Kelly
Representing a street level retail business: Mr. Haertel
Representing a parking structure or lot: Mr, McCarthy
Representing an owner of a residential building: Ms. Narduzzi

Following the initial Owner’s meeting, a Board of Director’s meeting of NID No. 1 (The
Brewery) was held. In that meeting the following officers were elected:

Chairman:  Mr, McCarthy

Secretary: Mr. Matkom

Treasurer: Mr. Kelly

In addition the Board approved the Year 9 (2017) Operating Plan.

In summary 2016 was a year of continuing NID No. I’s property management and
maintenance responsibilities.






