GRANT ANALYSIS FORM
OPERATING & CAPITAL GRANT PROJECTS/PROGRAMS

Department/Division: City of Milwaukee Health Department/Emergency Preparedness Environmental Health & Laboratory Division

Contact Person & Phone No: Hannah Kraussel, 414-758-5153 & Kwadwo Owusu-Ofori 414-286-3914

Category of Request

O New Grant
X Grant Continuation Previous Council File No. 250493
O Change in Previously Approved Grant Previous Council File No.

Project/Program Title: Local and Tribal Public Health Emergency Preparedness (PHEP)

Grantor Agency: Centers for Disease Control and Prevention (CDC)

Grant Application Date: ~ Year 3 of a 5-year Cooperative Agreement Anticipated Award Date: 7/01/2026

Description of Grant Project/Program (Include Target Locations and Populations):

The goal of the grant is to ensure Wisconsin local and Tribal public health agencies are response ready. A whole community approach is the idea
that preparedness is a shared responsibility that must include the full range of preparedness stakeholders, including not just government, but also
individuals and families, including those with access and functional needs, businesses, community organizations, schools, nonprofits, and media
outlets. The Lab portion of the PHEP grant funds our bioterrorism response laboratory activities as part of the Laboratory Response Network for
Biological Threats (LRN-B).

Relationship to City-Wide Strategic Goals and Departmental Objectives:
Relevant objectives of the Emergency Preparedness Environmental Health (EPEH) program & lab include:
» Activate public health emergency operations to include medical countermeasures dispensing and administration.
» Activate the emergency public information system to include public interaction and information exchange.
» Support the activation of medical surge operations and nonpharmaceutical interventions.
* Support at-risk populations such as those with access and functional needs and those at risk for environmental hazards.
» Tests for Anthrax and other potential agents of bioterrorism.

Need for Grant Funds and Impact on Other Departmental Operations (Applies only to Programs):
Grant funding will allow MHD to develop, test, and maintain a response ready posture for all-hazards which may include severe weather, sheltering,
power outages, mass care, clinic logistics and public information and warning.

These grant funds will positively impact MHD’s work with Biowatch. The LRN-B performs follow-up testing any time the Biowatch laboratory detects
potential agents of bioterrorism, and this funding allows us to maintain this program.

Results Measurement/Progress Report (Applies only to Programs):

. Submit the proposed budget on the DHS PCA Portal by June 30" of each year of the 5-year cooperative agreement.

. Submit final expenditures on the DHS PCA Portal by August 15" of each year of the 5-year cooperative agreement.

. Conduct a risk assessment or Hazard Vulnerability Assessment and identify the top five risks based on public health consequences, once

in the 5-year performance period.

4. Minimally have all MHD staff complete the FEMA 1S-100/200/700 courses.

5. Over the 5-year performance period, identify impacted communities and implement actions to understand how public health emergency
response plans and exercises can be developed or updated to address unique preparedness, response and recovery needs of the
communities in the City of Milwaukee.
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Grant Period, Timetable and Program Phase-Out Plan:
Grant Base Period 3 begins July 1, 2026 and ends June 30, 2027 with two years remaining on the 5-year cooperative agreement.

Provide a list of Subgrantees:
n/a

If Possible, complete Grant Budget Form and attach to back.
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Submitted package includes grant form budget, contract deliverables, analysis and equity impact statement.



