GRANT ANALYSIS FORM
OPERATING & CAPITAL GRANT PROJECTS/PROGRAMS

Department/Division: City of Milwaukee Health Department/Emergency Preparedness Environmental Health

Contact Person & Phone No: Hannah Kraussel, 414-758-5153

Category of Request

O New Grant
X Grant Continuation Previous Council File No. 251247
O Change in Previously Approved Grant Previous Council File No.

Project/Program Title: Wisconsin Cities Readiness Initiative (CRI)

Grantor Agency: Centers for Disease Control and Prevention (CDC)

Grant Application Date: ~ Year 3 of a 5-year Cooperative Agreement Anticipated Award Date: 7/01/2026

Description of Grant Project/Program (Include Target Locations and Populations):
The Cities Readiness Initiative is a federally funded program designed to enhance preparedness in the nation’s largest population centers where
nearly 60% of the population resides, to effectively respond to large public health emergencies needing life-saving medicines and medical supplies.

Relationship to City-Wide Strategic Goals and Departmental Objectives:
Relevant objectives of the Emergency Preparedness Environmental Health (EPEH) program include:
» Activate public health emergency operations to include medical countermeasures dispensing and administration.
» Activate the emergency public information system to include public interaction and information exchange.
» Support the activation of medical surge operations and nonpharmaceutical interventions.
* Support at-risk populations such as those with access and functional needs and those at risk for environmental hazards.

Need for Grant Funds and Impact on Other Departmental Operations (Applies only to Programs):

Grant funding will allow MHD to develop, test, and maintain emergency response plans related to receiving medical countermeasures from the
Strategic National Stockpile (SNS) and distributing to City of Milwaukee residents in an emergency. Dispensing and administration operations
include prioritizing first responders, critical workforce, and inventory monitoring. Prophylactic treatment of these populations and the community is
essential for the population sustainment.

Results Measurement/Progress Report (Applies only to Programs):

. Submit the proposed budget on the DHS PCA Portal by June 30" of each year of the 5-year cooperative agreement.

. Submit final expenditures on the DHS PCA Portal by August 15" of each year of the 5-year cooperative agreement.

. Subscribe to receive WI DHS PHEP Planning and Response email communications.

. Maintain inventory tracking system.

. Annually, provide and update the CRI Zone and jurisdiction action plan.

. Annually, update the dispensing vaccination clinic (DVC) and points of dispensing (POD) sites on the DHS PCA Portal.

O WNE

Grant Period, Timetable and Program Phase-Out Plan:
Grant Base Period 3 begins July 1, 2026 and ends June 30, 2027 with three years remaining on the 5-year cooperative agreement.

Provide a list of Subgrantees:
n/a

If Possible, complete Grant Budget Form and attach to back.
Submitted package includes grant form budget, contract deliverables, analysis and equity impact statement.



