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September 10, 2004

Ald. Michae! D’ Amato, Chair
Judiciary and Legislation Committee

Dear Ald. A’ Amato:

This letter is intended to expand on the fiscal note I have submitted for Common
Council File Number 040610, a substitute ordinance establishing a fee for appeals to the
Administrative Review Appeals Board (ARAB).

As you are aware, this ordinance would require a $30 fee before any appeal could
be filed with the Board. | do not anticipate that the collection of this fee will result in any
additional cost to the Council Services Division. Estimating the revenue that will result
from this fee, however, is a more difficult matter. In the last Quarter of 2003, the ARAB
scheduled 103 matters for a hearing. Similarly, in three months this year (May, June and
July), the Board scheduled 113 matters. Given the foregoing and its current pace of 30
matters per agenda and approximately 10 meetings per year, the Board can reasonably be
anticipated to hear between 300 and 400 appeals annually. Choosing 350 then as a
starting figure, the calculation appears simple, viz.:

350 appeals X $50 = $17,500 annually
The problem is that staff expects this policy to result in a decrease, perhaps a
significant decrease, in the number of appeals filed. How great this decrease will be is

impossible to determine with certainty, but two scenarios may be offered. The first
assumes a S0-percent reduction in filings:

175 appeals X $50 = $8,750 annually
The second scenario assumes a 75-percent reduction in filings:

88 appeals X $350 = $4,400 annually

Floom 205, City Hal, 200 East Wells Strest, Milwaukss, Wisconeln B3202-8867. Phone (414) 288-2821 FAX: [414) 286-3458,
Member, International Institute of Municipal Clerks.



Please bear in mind that, even at $50, this fee recovers only half of the estimated
cost of processing these appeals as determined by the L.RB - Fiscal Review Section.

Should you have any further questions, please do not hesitate to contact me at
your convenience. I am at extension x2998.

Respectfully Submitted,




