


COMMON COUNCIL AMENDMENTS TO THE PROPOSED 2010 EXECUTIVE BUDGET

BUDGET LEVY RATE

2010 PROPOSED EXECUTIVE BUDGET 1,445,083,765 247,430,899 8.905

 TOTALS 1,445,083,765 247,430,899 8.905

BUDGET LEVY RATE
AMENDMENT DESCRIPTION EFFECT EFFECT EFFECT

1 DOA, CCCC - Transfer Environmental Sustainability Director to City Clerk, retitle as Environmental 
Sustainability Coordinantor.

0 0 0.000

2 SPA, CITY ATTY, BOZA - Reduce Outside Counsel/Expert Witness Fund by $50,000, create a 
BOZA Legal Counsel SPA for $50,000.

0 0 0.000

3 CITY ATTY, WATER - Eliminate one Assistant City Attorney position, create one Legal Counsel 
position in the Water Works.

31,258 31,258 0.001

4 SPA, CITY ATTY, BOZA - Eliminate one Assistant City Attorney position, create a BOZA Legal 
Counsel SPA for $50,000.

(26,240) (26,240) (0.001)

5 CAPTIAL, CITY ATTY - Eliminate City Attorney Office - Planning/Design/Construction project. (2,333,250) (45,750) (0.002)
6 SPA, DCD - Restore 2009 funding level to BID City Contributions SPA. 187,000 187,000 0.007
7 SPA, DCD - Increase funding to the 4th of July SPA by $10,000. 10,000 10,000 0.001
8 TREASURER - Increase funding for Temporary Customer Service Representative I positions by 

$21,000.
21,000 21,000 0.001

9 CCCC - Various operating account reducitons to fund additional Aux. Legislative Assistants and 
additional facility rentals.

0 0 0.000

10 CCCC - Reduce the Common Council members monthly transporation payments by 50%. (31,860) (31,860) (0.001)
11 SPA - CCCC - Eliminate the Economic Development Committee Fund SPA. (30,000) (30,000) (0.001)
12 SPA, CCCC - Eliminate funding for memberships in the WI Alliance of Cities, ICLEI, and Sweat 

Free Consortium.
(42,300) (42,300) (0.002)

13 DER - Eliminate EAP Administrative Specialist, create full time Employee Assistance Coordinator. 29,691 29,691 0.001
14 SPA, DER - Eliminate tuition reimbursement for management employees. (160,000) (160,000) (0.006)
15 SPA, ELECTION, CAPITAL - Increase Milwaukee Arts Board SPA by $110,000, reduce 

Unemployment Compensation Fund SPA by $10,000, reduce Economic Development Committee 
Fund SPA by $30,000, eliminate the $25,000 Municipal Art Fund capital account, eliminate salary 
for Election Commissioners and pay on a per meeting basis, eliminate the City Attorney Office - 
Planning/Design/Construction capital project.

(2,296,500) (9,000) (0.001)

16 SPA, ELECTION - Eliminate salaries for the Commissioner of Election positions, provide per 
meeting reimbursement from the Boards & Commissions Reimbursement Expense SPA.

(9,000) (9,000) (0.001)

17 ERS - Technical amendment to provide funding for Policemen's Annuity and Benefit Fund 
accordance with the actuarial statement.

8,395 8,395 0.001

18 ERS - Technical amendment to provide funding for employees retirement fund accordance with 
the actuarial statement.

(804,730) (804,730) (0.029)

19 ERS - Reduce the Facility Rental account by $130,000. (130,000) (130,000) (0.005)
20 CAPITAL, BORROWING AUTHORIZATIONS - Eliminate 2009 carryover borrowing authority for 

the Fire & Police Commission office remodeling.
0 0 0.000

21 FIRE - Eliminate the Fire Cause Investigation Unit, use O&M funds for additional special duty pay. 0 0 0.000
22 FIRE - Eliminate the Fire Public Relations Manager position. (57,922) (57,922) (0.002)
23 FIRE - Eliminate the Fire Cause Investigation Unit. (168,087) (168,087) (0.006)
24 FIRE - Eliminate funding for a weather command station. (4,000) (4,000) (0.001)
25 FIRE - Eliminate one Vehicle Operations Training Coordinator. (82,289) (82,289) (0.003)
26 CAPITAL, FIRE - Reduce Fire Major Capital Equipment by 50%. (1,821,210) (35,710) (0.001)
27 FIRE - Eliminate the Fire Cause Investigation Unit, create 3 FF positions to provide 5 positions on 

1 ladder company.
0 0 0.000

28 FIRE - Restore the 5th FF to 8 ladders, restore 2 companies, and eliminate proposed "brown 
outs."

5,619,514 5,619,514 0.202

29 FIRE - Restore the 5th FF to 8 ladders. 2,327,239 2,327,239 0.084
30 FIRE - Restore 2 companies. 2,302,275 2,302,275 0.083
31 FIRE - Restore the 5th FF to 4 ladders. 1,163,621 1,163,621 0.042
32 FIRE - Restore funding for Special Duty pay to eliminate proposed "brown outs." 990,000 990,000 0.036
33 FIRE - Eliminate one Health and Safety Officer. (55,286) (55,286) (0.002)
34 FIRE - Eliminate one Administrative Captain -EMS. (81,329) (81,329) (0.003)
35 HEALTH, WATER - Restore 0.5 FTE of an Environmental and Disease Control Specialist to be 

funded by the Water Enterprise Fund.
0 0 0.000

36 HEALTH, DNS - Transfer all positions and funding for the Health Department's Consumer 
Environmental Health Division to DNS.

0 0 0.000

37 LIBRARY - Restore hours at the Zielder Humanities Room, and the Art, Music, and Recreation 
Room.

112,814 112,814 0.004

38 SPA, MUNI COURT - Eliminate the Drivers License Recovery & Employability Program SPA. (50,000) (50,000) (0.002)
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39 DNS - Reduce MADACC funding by $30,000, increase funding for Community Sanitation Fund by 
$30,000.

0 0 0.000

40 DNS - Eliminate unfunded positions associated with the Residential Rental Certificate Program 
and Vacant Building Registration Program.

0 0 0.000

41 SPA, DNS - Reduce the Graffiti Abatement SPA by $75,000. (75,000) (75,000) (0.003)
42 POLICE - Reduce MPD furloughs days from 4 to 2.  Intent to raise rates for parking permits and 

special event permits.
1,000,000 1,000,000 0.036

43 POLICE - Restore two Safety Specialist Senior positions. 123,742 123,742 0.004
44 POLICE  - Eliminate the Horse Patrol. (125,000) (125,000) (0.004)
45 POLICE - Eliminate all 4 MPD furlough days. 2,000,000 2,000,000 0.072
46 POLICE - Reduce MPD furloughs days from 4 to 1. 1,500,000 1,500,000 0.054
47 POLICE - Reduce MPD furloughs days from 4 to 2. 1,000,000 1,000,000 0.036
48 POLICE - Reduce MPD furloughs days from 4 to 3. 500,000 500,000 0.018
49 POLICE - Eliminate two Crime & Intelligence Specialists, use funding to reduce furloughs for 

sworn positions.
0 0 0.000

50 POLICE - Eliminate one Captain. (83,432) (83,432) (0.003)
51 POLICE - Eliminate one Assistant Chief. (104,310) (104,310) (0.004)
52 POLICE - Restore one Safety Specialist Senior. 61,871 61,871 0.002
53 PORT - Create a Deputy Port Director and fund for the last 6 months of 2010. 41,453 41,453 0.001
54 DPW ADMIN, DPW OPS - Technical amendment, move 4 Aux. Driver Training Instructors to 

DPW Administration.
0 0 0.000

55 DPW ADMIN - Eliminate the Finance & Planning Manager and Nework Planning Manager. (142,715) (142,715) (0.005)
56 DPW ADMIN, CCCC - Move the Capital Program Specialist from DPW Administration to the City 

Clerk's Office.
0 0 0.000

57 CAPITAL, DPW INFRA - Provide additoinal funding to add sound dampening material to the 
Water Street and Young Street (Broadway) bridges.

1,020,000 20,000 0.001

58 CAPITAL, DPW INFRA - Provide additoinal funding to Traffic Control Facilities to complete the 
conversion of Wells Street to two-way traffic.

357,000 7,000 0.001

59 DPW OPS - Reduce snow pay for management employees by 50%. (87,135) (87,135) (0.003)
60 DPW OPS - Restore funding for outside the cart collection, eliminate the fall Clean and Green 

program, eliminate the three summer Saturday collections, and move to a 8-day garbage collection
in winter months.

525,869 525,869 0.019

61 DPW OPS - Increase recycling collection to every third week. 260,983 260,983 0.009
62 DPW OPS - Increase recycling collection to every second week. 776,714 776,714 0.028
63 DPW OPS - Restore funding for 12 Operations Driver/Workers and for outside the cart collection. 2,430,277 2,430,277 0.087
64 DPW OPS - Restore funding for 12 Operations Driver/Workers. 1,169,390 1,169,390 0.042
65 CAPITAL - DPW OPS - Eliminate Recreational Facilities funding. (396,005) (7,765) (0.001)
66 CAPITAL - DPW OPS - Eliminate ZMB Lower Parking Floor Restoration funding. (88,230) (1,730) (0.001)
67 CAPITAL, DPW OPS, SMF - Reduce trees for Tree Production and Planting Program by 50%. (661,628) 0 0.000
68 DPW OPS - Provide funds for a Weekend Box Program. 190,000 190,000 0.007
69 DPW OPS - Eliminate snow pay for management employees that earn over $80,000 per year. (4,086) (4,086) (0.001)
70 DPW OPS - Eliminate the 3 Saturday collecitons in summer. (229,009) (229,009) (0.008)
71 DPW OPS - Eliminate funding and authority for one Sanitation Area Manager. (84,760) (84,760) (0.003)
72 UNIFIED CALL CENTER, VARIOUS DEPTS. - Elminate the Unifed Call Center, return positions 

and funding to appropriate departments and enterprise funds.
(1,304,700) (354,700) (0.013)

73 UNIFIED CALL CENTER - Reduce salary grade and funding for the Call Center Director. (11,000) (11,000) (0.001)
74 UNIFIED CALL CENTER - Eliminate the Call Center Manager position. (44,000) (44,000) (0.002)
75 SPA - Technical amnedment correction to the MMSD user charge pass through. 0 0 0.000
76 CAPITAL - Reduce the Housing Trust Fund by 50%. (204,000) (4,000) (0.001)
77 CAPTIAL - Eliminate the Municipal Art Fund capital project. (25,000) (25,000) (0.001)
78 SPA, CAPITAL - Increase Milwaukee Arts Board SPA by $110,000, reduce Graffiti Abatement 

SPA by $45,000, reduce Unemployment Compensation Fund SPA by $10,000, eliminate the 
Municipal Art Fund capital account, reduce Economic Development Committee SPA by $30,000.

0 0 0.000

79 ECONOMIC DEVELOPMENT FUND - update amounts for BID assessments. 507,438 507,438 0.018
80 VARIOUS DEPARTMENTS - Eliminate communications positions in various departments, create 5 

additional communications for the Common Council - City Clerk's Office.
(585,010) (585,010) (0.021)

81 VARIOUS DEPARTMENTS - Reduce operating expenditures in various city departments by 1%. (639,080) (639,080) (0.023)
82 VARIOUS DEPARTMENTS - Increase furlough days for nonrepresented employees to 9. (1,023,334) (1,023,334) (0.037)
83 VARIOUS DEPARTMENTS - Increase furlough days for nonrepresented employees to 14. (2,046,669) (2,046,669) (0.074)























































SPONSOR(S): Ald. Bauman     Amendment # 13 

Department 
Budget 
Impact 

Tax Levy 
Impact 

Tax Rate Impact 
per $1,000 

Department of Employee Relations  $ +29,691  $ +29,691        $ +0.001 
 
AMENDMENT INTENT: Eliminate part-time EAP Administrative Specialist 

position and funding, and create and fund new fulltime 
position of Employee Assistance Coordinator at Salary 
Grade 004.  

 
 
 
OVERVIEW 
 

1. The Employee Assistance Program (“EAP”) provides confidential assistance and 
referrals to City employees for a variety of personal problems including:  

 
Alcohol and Drug Abuse  Mental Illness 
Legal & Financial Problems  Stress 
Interpersonal Relations  Marital Problems  
Physical Illness   Child Rearing 

 
2. EAP services in prior years have been provided by a fulltime Employee Benefits 

Specialist, Salary Grade 004, budgeted in 2009 at $58,262 before fringe benefits. 
The 2010 Proposed Budget eliminates this position and creates a part-time EAP 
Administrative Specialist, Salary Grade 002, funded at $23,341.  

 
3. The 2010 budget proposes EAP benefits be outsourced through 

UnitedhealthCare’s Care24 Nurse Line, and the newly created, part-time EAP 
Administrative Specialist will coordinate referrals and monitor the effectiveness 
of outsourcing the EAP benefits. 

 
4. This amendment eliminates the part-time EAP Administrative Specialist position 

created and funded by the 2010 budget, and creates and funds a new fulltime 
position of Employee Assistance Coordinator at Salary Grade 004 to provide 
Employee Assistance Program benefits to City employees and their families.  

 
 
IMPACT 
 

1. The adoption of this amendment increases the tax levy by $29,691 or $ 0.001 per 
$1,000 of assessed valuation.  

 
2. Adoption of this amendment effectively restores the City’s current EAP referral 

process and management program. The City will continue to maintain employee 
productivity and assist employees who are facing personal problems stay on the 



job by providing a fulltime Employee Assistance Coordinator to reach out to 
employees in need and train department supervisors to identify employees whose 
work is impaired as the result of these problems. The Employee Assistance 
Coordinator will continue to provide EAP benefits with the same level of service 
fellow employees have come to expect during difficult periods in their lives.  

 
 
Prepared by:  Aaron Cadle 

LRB – Legislative Fiscal Analyst 
October 26, 2009 
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2010 PROPOSED EXECUTIVE BUDGET 1,445,083,765 247,430,899 8.905

 TOTALS 1,445,083,765 247,430,899 8.905

BUDGET LEVY RATE
AMENDMENT DESCRIPTION EFFECT EFFECT EFFECT

1 DOA, CCCC - Transfer Environmental Sustainability Director to City Clerk, retitle as Environmental 
Sustainability Coordinantor.

0 0 0.000

2 SPA, CITY ATTY, BOZA - Reduce Outside Counsel/Expert Witness Fund by $50,000, create a 
BOZA Legal Counsel SPA for $50,000.

0 0 0.000

3 CITY ATTY, WATER - Eliminate one Assistant City Attorney position, create one Legal Counsel 
position in the Water Works.

31,258 31,258 0.001

4 SPA, CITY ATTY, BOZA - Eliminate one Assistant City Attorney position, create a BOZA Legal 
Counsel SPA for $50,000.

(26,240) (26,240) (0.001)

5 CAPTIAL, CITY ATTY - Eliminate City Attorney Office - Planning/Design/Construction project. (2,333,250) (45,750) (0.002)
6 SPA, DCD - Restore 2009 funding level to BID City Contributions SPA. 187,000 187,000 0.007
7 SPA, DCD - Increase funding to the 4th of July SPA by $10,000. 10,000 10,000 0.001
8 TREASURER - Increase funding for Temporary Customer Service Representative I positions by 

$21,000.
21,000 21,000 0.001

9 CCCC - Various operating account reducitons to fund additional Aux. Legislative Assistants and 
additional facility rentals.

0 0 0.000

10 CCCC - Reduce the Common Council members monthly transporation payments by 50%. (31,860) (31,860) (0.001)
11 SPA - CCCC - Eliminate the Economic Development Committee Fund SPA. (30,000) (30,000) (0.001)
12 SPA, CCCC - Eliminate funding for memberships in the WI Alliance of Cities, ICLEI, and Sweat 

Free Consortium.
(42,300) (42,300) (0.002)

13 DER - Eliminate EAP Administrative Specialist, create full time Employee Assistance Coordinator. 29,691 29,691 0.001
14 SPA, DER - Eliminate tuition reimbursement for management employees. (160,000) (160,000) (0.006)
15 SPA, ELECTION, CAPITAL - Increase Milwaukee Arts Board SPA by $110,000, reduce 

Unemployment Compensation Fund SPA by $10,000, reduce Economic Development Committee 
Fund SPA by $30,000, eliminate the $25,000 Municipal Art Fund capital account, eliminate salary 
for Election Commissioners and pay on a per meeting basis, eliminate the City Attorney Office - 
Planning/Design/Construction capital project.

(2,296,500) (9,000) (0.001)

16 SPA, ELECTION - Eliminate salaries for the Commissioner of Election positions, provide per 
meeting reimbursement from the Boards & Commissions Reimbursement Expense SPA.

(9,000) (9,000) (0.001)

17 ERS - Technical amendment to provide funding for Policemen's Annuity and Benefit Fund 
accordance with the actuarial statement.

8,395 8,395 0.001

18 ERS - Technical amendment to provide funding for employees retirement fund accordance with 
the actuarial statement.

(804,730) (804,730) (0.029)

19 ERS - Reduce the Facility Rental account by $130,000. (130,000) (130,000) (0.005)
20 CAPITAL, BORROWING AUTHORIZATIONS - Eliminate 2009 carryover borrowing authority for 

the Fire & Police Commission office remodeling.
0 0 0.000

21 FIRE - Eliminate the Fire Cause Investigation Unit, use O&M funds for additional special duty pay. 0 0 0.000
22 FIRE - Eliminate the Fire Public Relations Manager position. (57,922) (57,922) (0.002)
23 FIRE - Eliminate the Fire Cause Investigation Unit. (168,087) (168,087) (0.006)
24 FIRE - Eliminate funding for a weather command station. (4,000) (4,000) (0.001)
25 FIRE - Eliminate one Vehicle Operations Training Coordinator. (82,289) (82,289) (0.003)
26 CAPITAL, FIRE - Reduce Fire Major Capital Equipment by 50%. (1,821,210) (35,710) (0.001)
27 FIRE - Eliminate the Fire Cause Investigation Unit, create 3 FF positions to provide 5 positions on 

1 ladder company.
0 0 0.000

28 FIRE - Restore the 5th FF to 8 ladders, restore 2 companies, and eliminate proposed "brown 
outs."

5,619,514 5,619,514 0.202

29 FIRE - Restore the 5th FF to 8 ladders. 2,327,239 2,327,239 0.084
30 FIRE - Restore 2 companies. 2,302,275 2,302,275 0.083
31 FIRE - Restore the 5th FF to 4 ladders. 1,163,621 1,163,621 0.042
32 FIRE - Restore funding for Special Duty pay to eliminate proposed "brown outs." 990,000 990,000 0.036
33 FIRE - Eliminate one Health and Safety Officer. (55,286) (55,286) (0.002)
34 FIRE - Eliminate one Administrative Captain -EMS. (81,329) (81,329) (0.003)
35 HEALTH, WATER - Restore 0.5 FTE of an Environmental and Disease Control Specialist to be 

funded by the Water Enterprise Fund.
0 0 0.000

36 HEALTH, DNS - Transfer all positions and funding for the Health Department's Consumer 
Environmental Health Division to DNS.

0 0 0.000

37 LIBRARY - Restore hours at the Zielder Humanities Room, and the Art, Music, and Recreation 
Room.

112,814 112,814 0.004

38 SPA, MUNI COURT - Eliminate the Drivers License Recovery & Employability Program SPA. (50,000) (50,000) (0.002)
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39 DNS - Reduce MADACC funding by $30,000, increase funding for Community Sanitation Fund by 
$30,000.

0 0 0.000

40 DNS - Eliminate unfunded positions associated with the Residential Rental Certificate Program 
and Vacant Building Registration Program.

0 0 0.000

41 SPA, DNS - Reduce the Graffiti Abatement SPA by $75,000. (75,000) (75,000) (0.003)
42 POLICE - Reduce MPD furloughs days from 4 to 2.  Intent to raise rates for parking permits and 

special event permits.
1,000,000 1,000,000 0.036

43 POLICE - Restore two Safety Specialist Senior positions. 123,742 123,742 0.004
44 POLICE  - Eliminate the Horse Patrol. (125,000) (125,000) (0.004)
45 POLICE - Eliminate all 4 MPD furlough days. 2,000,000 2,000,000 0.072
46 POLICE - Reduce MPD furloughs days from 4 to 1. 1,500,000 1,500,000 0.054
47 POLICE - Reduce MPD furloughs days from 4 to 2. 1,000,000 1,000,000 0.036
48 POLICE - Reduce MPD furloughs days from 4 to 3. 500,000 500,000 0.018
49 POLICE - Eliminate two Crime & Intelligence Specialists, use funding to reduce furloughs for 

sworn positions.
0 0 0.000

50 POLICE - Eliminate one Captain. (83,432) (83,432) (0.003)
51 POLICE - Eliminate one Assistant Chief. (104,310) (104,310) (0.004)
52 POLICE - Restore one Safety Specialist Senior. 61,871 61,871 0.002
53 PORT - Create a Deputy Port Director and fund for the last 6 months of 2010. 41,453 41,453 0.001
54 DPW ADMIN, DPW OPS - Technical amendment, move 4 Aux. Driver Training Instructors to 

DPW Administration.
0 0 0.000

55 DPW ADMIN - Eliminate the Finance & Planning Manager and Nework Planning Manager. (142,715) (142,715) (0.005)
56 DPW ADMIN, CCCC - Move the Capital Program Specialist from DPW Administration to the City 

Clerk's Office.
0 0 0.000

57 CAPITAL, DPW INFRA - Provide additoinal funding to add sound dampening material to the 
Water Street and Young Street (Broadway) bridges.

1,020,000 20,000 0.001

58 CAPITAL, DPW INFRA - Provide additoinal funding to Traffic Control Facilities to complete the 
conversion of Wells Street to two-way traffic.

357,000 7,000 0.001

59 DPW OPS - Reduce snow pay for management employees by 50%. (87,135) (87,135) (0.003)
60 DPW OPS - Restore funding for outside the cart collection, eliminate the fall Clean and Green 

program, eliminate the three summer Saturday collections, and move to a 8-day garbage collection
in winter months.

525,869 525,869 0.019

61 DPW OPS - Increase recycling collection to every third week. 260,983 260,983 0.009
62 DPW OPS - Increase recycling collection to every second week. 776,714 776,714 0.028
63 DPW OPS - Restore funding for 12 Operations Driver/Workers and for outside the cart collection. 2,430,277 2,430,277 0.087
64 DPW OPS - Restore funding for 12 Operations Driver/Workers. 1,169,390 1,169,390 0.042
65 CAPITAL - DPW OPS - Eliminate Recreational Facilities funding. (396,005) (7,765) (0.001)
66 CAPITAL - DPW OPS - Eliminate ZMB Lower Parking Floor Restoration funding. (88,230) (1,730) (0.001)
67 CAPITAL, DPW OPS, SMF - Reduce trees for Tree Production and Planting Program by 50%. (661,628) 0 0.000
68 DPW OPS - Provide funds for a Weekend Box Program. 190,000 190,000 0.007
69 DPW OPS - Eliminate snow pay for management employees that earn over $80,000 per year. (4,086) (4,086) (0.001)
70 DPW OPS - Eliminate the 3 Saturday collecitons in summer. (229,009) (229,009) (0.008)
71 DPW OPS - Eliminate funding and authority for one Sanitation Area Manager. (84,760) (84,760) (0.003)
72 UNIFIED CALL CENTER, VARIOUS DEPTS. - Elminate the Unifed Call Center, return positions 

and funding to appropriate departments and enterprise funds.
(1,304,700) (354,700) (0.013)

73 UNIFIED CALL CENTER - Reduce salary grade and funding for the Call Center Director. (11,000) (11,000) (0.001)
74 UNIFIED CALL CENTER - Eliminate the Call Center Manager position. (44,000) (44,000) (0.002)
75 SPA - Technical amnedment correction to the MMSD user charge pass through. 0 0 0.000
76 CAPITAL - Reduce the Housing Trust Fund by 50%. (204,000) (4,000) (0.001)
77 CAPTIAL - Eliminate the Municipal Art Fund capital project. (25,000) (25,000) (0.001)
78 SPA, CAPITAL - Increase Milwaukee Arts Board SPA by $110,000, reduce Graffiti Abatement 

SPA by $45,000, reduce Unemployment Compensation Fund SPA by $10,000, eliminate the 
Municipal Art Fund capital account, reduce Economic Development Committee SPA by $30,000.

0 0 0.000

79 ECONOMIC DEVELOPMENT FUND - update amounts for BID assessments. 507,438 507,438 0.018
80 VARIOUS DEPARTMENTS - Eliminate communications positions in various departments, create 5 

additional communications for the Common Council - City Clerk's Office.
(585,010) (585,010) (0.021)

81 VARIOUS DEPARTMENTS - Reduce operating expenditures in various city departments by 1%. (639,080) (639,080) (0.023)
82 VARIOUS DEPARTMENTS - Increase furlough days for nonrepresented employees to 9. (1,023,334) (1,023,334) (0.037)
83 VARIOUS DEPARTMENTS - Increase furlough days for nonrepresented employees to 14. (2,046,669) (2,046,669) (0.074)
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2010 PROPOSED EXECUTIVE BUDGET 1,445,083,765 247,430,899 8.905

 TOTALS 1,445,083,765 247,430,899 8.905

BUDGET LEVY RATE
AMENDMENT DESCRIPTION EFFECT EFFECT EFFECT

1 DOA, CCCC - Transfer Environmental Sustainability Director to City Clerk, retitle as Environmental 
Sustainability Coordinantor.

0 0 0.000

2 SPA, CITY ATTY, BOZA - Reduce Outside Counsel/Expert Witness Fund by $50,000, create a 
BOZA Legal Counsel SPA for $50,000.

0 0 0.000

3 CITY ATTY, WATER - Eliminate one Assistant City Attorney position, create one Legal Counsel 
position in the Water Works.

31,258 31,258 0.001

4 SPA, CITY ATTY, BOZA - Eliminate one Assistant City Attorney position, create a BOZA Legal 
Counsel SPA for $50,000.

(26,240) (26,240) (0.001)

5 CAPTIAL, CITY ATTY - Eliminate City Attorney Office - Planning/Design/Construction project. (2,333,250) (45,750) (0.002)
6 SPA, DCD - Restore 2009 funding level to BID City Contributions SPA. 187,000 187,000 0.007
7 SPA, DCD - Increase funding to the 4th of July SPA by $10,000. 10,000 10,000 0.001
8 TREASURER - Increase funding for Temporary Customer Service Representative I positions by 

$21,000.
21,000 21,000 0.001

9 CCCC - Various operating account reducitons to fund additional Aux. Legislative Assistants and 
additional facility rentals.

0 0 0.000

10 CCCC - Reduce the Common Council members monthly transporation payments by 50%. (31,860) (31,860) (0.001)
11 SPA - CCCC - Eliminate the Economic Development Committee Fund SPA. (30,000) (30,000) (0.001)
12 SPA, CCCC - Eliminate funding for memberships in the WI Alliance of Cities, ICLEI, and Sweat 

Free Consortium.
(42,300) (42,300) (0.002)

13 DER - Eliminate EAP Administrative Specialist, create full time Employee Assistance Coordinator. 29,691 29,691 0.001
14 SPA, DER - Eliminate tuition reimbursement for management employees. (160,000) (160,000) (0.006)
15 SPA, ELECTION, CAPITAL - Increase Milwaukee Arts Board SPA by $110,000, reduce 

Unemployment Compensation Fund SPA by $10,000, reduce Economic Development Committee 
Fund SPA by $30,000, eliminate the $25,000 Municipal Art Fund capital account, eliminate salary 
for Election Commissioners and pay on a per meeting basis, eliminate the City Attorney Office - 
Planning/Design/Construction capital project.

(2,296,500) (9,000) (0.001)

16 SPA, ELECTION - Eliminate salaries for the Commissioner of Election positions, provide per 
meeting reimbursement from the Boards & Commissions Reimbursement Expense SPA.

(9,000) (9,000) (0.001)

17 ERS - Technical amendment to provide funding for Policemen's Annuity and Benefit Fund 
accordance with the actuarial statement.

8,395 8,395 0.001

18 ERS - Technical amendment to provide funding for employees retirement fund accordance with 
the actuarial statement.

(804,730) (804,730) (0.029)

19 ERS - Reduce the Facility Rental account by $130,000. (130,000) (130,000) (0.005)
20 CAPITAL, BORROWING AUTHORIZATIONS - Eliminate 2009 carryover borrowing authority for 

the Fire & Police Commission office remodeling.
0 0 0.000

21 FIRE - Eliminate the Fire Cause Investigation Unit, use O&M funds for additional special duty pay. 0 0 0.000
22 FIRE - Eliminate the Fire Public Relations Manager position. (57,922) (57,922) (0.002)
23 FIRE - Eliminate the Fire Cause Investigation Unit. (168,087) (168,087) (0.006)
24 FIRE - Eliminate funding for a weather command station. (4,000) (4,000) (0.001)
25 FIRE - Eliminate one Vehicle Operations Training Coordinator. (82,289) (82,289) (0.003)
26 CAPITAL, FIRE - Reduce Fire Major Capital Equipment by 50%. (1,821,210) (35,710) (0.001)
27 FIRE - Eliminate the Fire Cause Investigation Unit, create 3 FF positions to provide 5 positions on 

1 ladder company.
0 0 0.000

28 FIRE - Restore the 5th FF to 8 ladders, restore 2 companies, and eliminate proposed "brown 
outs."

5,619,514 5,619,514 0.202

29 FIRE - Restore the 5th FF to 8 ladders. 2,327,239 2,327,239 0.084
30 FIRE - Restore 2 companies. 2,302,275 2,302,275 0.083
31 FIRE - Restore the 5th FF to 4 ladders. 1,163,621 1,163,621 0.042
32 FIRE - Restore funding for Special Duty pay to eliminate proposed "brown outs." 990,000 990,000 0.036
33 FIRE - Eliminate one Health and Safety Officer. (55,286) (55,286) (0.002)
34 FIRE - Eliminate one Administrative Captain -EMS. (81,329) (81,329) (0.003)
35 HEALTH, WATER - Restore 0.5 FTE of an Environmental and Disease Control Specialist to be 

funded by the Water Enterprise Fund.
0 0 0.000

36 HEALTH, DNS - Transfer all positions and funding for the Health Department's Consumer 
Environmental Health Division to DNS.

0 0 0.000

37 LIBRARY - Restore hours at the Zielder Humanities Room, and the Art, Music, and Recreation 
Room.

112,814 112,814 0.004

38 SPA, MUNI COURT - Eliminate the Drivers License Recovery & Employability Program SPA. (50,000) (50,000) (0.002)
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2010 PROPOSED EXECUTIVE BUDGET 1,445,083,765 247,430,899 8.905

 TOTALS 1,445,083,765 247,430,899 8.905

BUDGET LEVY RATE
AMENDMENT DESCRIPTION EFFECT EFFECT EFFECTA

ge
nd

a 
N

um
be

r

39 DNS - Reduce MADACC funding by $30,000, increase funding for Community Sanitation Fund by 
$30,000.

0 0 0.000

40 DNS - Eliminate unfunded positions associated with the Residential Rental Certificate Program 
and Vacant Building Registration Program.

0 0 0.000

41 SPA, DNS - Reduce the Graffiti Abatement SPA by $75,000. (75,000) (75,000) (0.003)
42 POLICE - Reduce MPD furloughs days from 4 to 2.  Intent to raise rates for parking permits and 

special event permits.
1,000,000 1,000,000 0.036

43 POLICE - Restore two Safety Specialist Senior positions. 123,742 123,742 0.004
44 POLICE  - Eliminate the Horse Patrol. (125,000) (125,000) (0.004)
45 POLICE - Eliminate all 4 MPD furlough days. 2,000,000 2,000,000 0.072
46 POLICE - Reduce MPD furloughs days from 4 to 1. 1,500,000 1,500,000 0.054
47 POLICE - Reduce MPD furloughs days from 4 to 2. 1,000,000 1,000,000 0.036
48 POLICE - Reduce MPD furloughs days from 4 to 3. 500,000 500,000 0.018
49 POLICE - Eliminate two Crime & Intelligence Specialists, use funding to reduce furloughs for 

sworn positions.
0 0 0.000

50 POLICE - Eliminate one Captain. (83,432) (83,432) (0.003)
51 POLICE - Eliminate one Assistant Chief. (104,310) (104,310) (0.004)
52 POLICE - Restore one Safety Specialist Senior. 61,871 61,871 0.002
53 PORT - Create a Deputy Port Director and fund for the last 6 months of 2010. 41,453 41,453 0.001
54 DPW ADMIN, DPW OPS - Technical amendment, move 4 Aux. Driver Training Instructors to 

DPW Administration.
0 0 0.000

55 DPW ADMIN - Eliminate the Finance & Planning Manager and Nework Planning Manager. (142,715) (142,715) (0.005)
56 DPW ADMIN, CCCC - Move the Capital Program Specialist from DPW Administration to the City 

Clerk's Office.
0 0 0.000

57 CAPITAL, DPW INFRA - Provide additoinal funding to add sound dampening material to the 
Water Street and Young Street (Broadway) bridges.

1,020,000 20,000 0.001

58 CAPITAL, DPW INFRA - Provide additoinal funding to Traffic Control Facilities to complete the 
conversion of Wells Street to two-way traffic.

357,000 7,000 0.001

59 DPW OPS - Reduce snow pay for management employees by 50%. (87,135) (87,135) (0.003)
60 DPW OPS - Restore funding for outside the cart collection, eliminate the fall Clean and Green 

program, eliminate the three summer Saturday collections, and move to a 8-day garbage collection
in winter months.

525,869 525,869 0.019

61 DPW OPS - Increase recycling collection to every third week. 260,983 260,983 0.009
62 DPW OPS - Increase recycling collection to every second week. 776,714 776,714 0.028
63 DPW OPS - Restore funding for 12 Operations Driver/Workers and for outside the cart collection. 2,430,277 2,430,277 0.087
64 DPW OPS - Restore funding for 12 Operations Driver/Workers. 1,169,390 1,169,390 0.042
65 CAPITAL - DPW OPS - Eliminate Recreational Facilities funding. (396,005) (7,765) (0.001)
66 CAPITAL - DPW OPS - Eliminate ZMB Lower Parking Floor Restoration funding. (88,230) (1,730) (0.001)
67 CAPITAL, DPW OPS, SMF - Reduce trees for Tree Production and Planting Program by 50%. (661,628) 0 0.000
68 DPW OPS - Provide funds for a Weekend Box Program. 190,000 190,000 0.007
69 DPW OPS - Eliminate snow pay for management employees that earn over $80,000 per year. (4,086) (4,086) (0.001)
70 DPW OPS - Eliminate the 3 Saturday collecitons in summer. (229,009) (229,009) (0.008)
71 DPW OPS - Eliminate funding and authority for one Sanitation Area Manager. (84,760) (84,760) (0.003)
72 UNIFIED CALL CENTER, VARIOUS DEPTS. - Elminate the Unifed Call Center, return positions 

and funding to appropriate departments and enterprise funds.
(1,304,700) (354,700) (0.013)

73 UNIFIED CALL CENTER - Reduce salary grade and funding for the Call Center Director. (11,000) (11,000) (0.001)
74 UNIFIED CALL CENTER - Eliminate the Call Center Manager position. (44,000) (44,000) (0.002)
75 SPA - Technical amnedment correction to the MMSD user charge pass through. 0 0 0.000
76 CAPITAL - Reduce the Housing Trust Fund by 50%. (204,000) (4,000) (0.001)
77 CAPTIAL - Eliminate the Municipal Art Fund capital project. (25,000) (25,000) (0.001)
78 SPA, CAPITAL - Increase Milwaukee Arts Board SPA by $110,000, reduce Graffiti Abatement 

SPA by $45,000, reduce Unemployment Compensation Fund SPA by $10,000, eliminate the 
Municipal Art Fund capital account, reduce Economic Development Committee SPA by $30,000.

0 0 0.000

79 ECONOMIC DEVELOPMENT FUND - update amounts for BID assessments. 507,438 507,438 0.018
80 VARIOUS DEPARTMENTS - Eliminate communications positions in various departments, create 5 

additional communications for the Common Council - City Clerk's Office.
(585,010) (585,010) (0.021)

81 VARIOUS DEPARTMENTS - Reduce operating expenditures in various city departments by 1%. (639,080) (639,080) (0.023)
82 VARIOUS DEPARTMENTS - Increase furlough days for nonrepresented employees to 9. (1,023,334) (1,023,334) (0.037)
83 VARIOUS DEPARTMENTS - Increase furlough days for nonrepresented employees to 14. (2,046,669) (2,046,669) (0.074)





































































































COMMON COUNCIL AMENDMENTS TO THE PROPOSED 2010 EXECUTIVE BUDGET

BUDGET LEVY RATE

2010 PROPOSED EXECUTIVE BUDGET 1,445,083,765 247,430,899 8.905

 TOTALS 1,445,083,765 247,430,899 8.905

BUDGET LEVY RATE
AMENDMENT DESCRIPTION EFFECT EFFECT EFFECT

1 DOA, CCCC - Transfer Environmental Sustainability Director to City Clerk, retitle as Environmental 
Sustainability Coordinantor.

0 0 0.000

2 SPA, CITY ATTY, BOZA - Reduce Outside Counsel/Expert Witness Fund by $50,000, create a 
BOZA Legal Counsel SPA for $50,000.

0 0 0.000

3 CITY ATTY, WATER - Eliminate one Assistant City Attorney position, create one Legal Counsel 
position in the Water Works.

31,258 31,258 0.001

4 SPA, CITY ATTY, BOZA - Eliminate one Assistant City Attorney position, create a BOZA Legal 
Counsel SPA for $50,000.

(26,240) (26,240) (0.001)

5 CAPTIAL, CITY ATTY - Eliminate City Attorney Office - Planning/Design/Construction project. (2,333,250) (45,750) (0.002)
6 SPA, DCD - Restore 2009 funding level to BID City Contributions SPA. 187,000 187,000 0.007
7 SPA, DCD - Increase funding to the 4th of July SPA by $10,000. 10,000 10,000 0.001
8 TREASURER - Increase funding for Temporary Customer Service Representative I positions by 

$21,000.
21,000 21,000 0.001

9 CCCC - Various operating account reducitons to fund additional Aux. Legislative Assistants and 
additional facility rentals.

0 0 0.000

10 CCCC - Reduce the Common Council members monthly transporation payments by 50%. (31,860) (31,860) (0.001)
11 SPA - CCCC - Eliminate the Economic Development Committee Fund SPA. (30,000) (30,000) (0.001)
12 SPA, CCCC - Eliminate funding for memberships in the WI Alliance of Cities, ICLEI, and Sweat 

Free Consortium.
(42,300) (42,300) (0.002)

13 DER - Eliminate EAP Administrative Specialist, create full time Employee Assistance Coordinator. 29,691 29,691 0.001
14 SPA, DER - Eliminate tuition reimbursement for management employees. (160,000) (160,000) (0.006)
15 SPA, ELECTION, CAPITAL - Increase Milwaukee Arts Board SPA by $110,000, reduce 

Unemployment Compensation Fund SPA by $10,000, reduce Economic Development Committee 
Fund SPA by $30,000, eliminate the $25,000 Municipal Art Fund capital account, eliminate salary 
for Election Commissioners and pay on a per meeting basis, eliminate the City Attorney Office - 
Planning/Design/Construction capital project.

(2,296,500) (9,000) (0.001)

16 SPA, ELECTION - Eliminate salaries for the Commissioner of Election positions, provide per 
meeting reimbursement from the Boards & Commissions Reimbursement Expense SPA.

(9,000) (9,000) (0.001)

17 ERS - Technical amendment to provide funding for Policemen's Annuity and Benefit Fund 
accordance with the actuarial statement.

8,395 8,395 0.001

18 ERS - Technical amendment to provide funding for employees retirement fund accordance with 
the actuarial statement.

(804,730) (804,730) (0.029)

19 ERS - Reduce the Facility Rental account by $130,000. (130,000) (130,000) (0.005)
20 CAPITAL, BORROWING AUTHORIZATIONS - Eliminate 2009 carryover borrowing authority for 

the Fire & Police Commission office remodeling.
0 0 0.000

21 FIRE - Eliminate the Fire Cause Investigation Unit, use O&M funds for additional special duty pay. 0 0 0.000
22 FIRE - Eliminate the Fire Public Relations Manager position. (57,922) (57,922) (0.002)
23 FIRE - Eliminate the Fire Cause Investigation Unit. (168,087) (168,087) (0.006)
24 FIRE - Eliminate funding for a weather command station. (4,000) (4,000) (0.001)
25 FIRE - Eliminate one Vehicle Operations Training Coordinator. (82,289) (82,289) (0.003)
26 CAPITAL, FIRE - Reduce Fire Major Capital Equipment by 50%. (1,821,210) (35,710) (0.001)
27 FIRE - Eliminate the Fire Cause Investigation Unit, create 3 FF positions to provide 5 positions on 

1 ladder company.
0 0 0.000

28 FIRE - Restore the 5th FF to 8 ladders, restore 2 companies, and eliminate proposed "brown 
outs."

5,619,514 5,619,514 0.202

29 FIRE - Restore the 5th FF to 8 ladders. 2,327,239 2,327,239 0.084
30 FIRE - Restore 2 companies. 2,302,275 2,302,275 0.083
31 FIRE - Restore the 5th FF to 4 ladders. 1,163,621 1,163,621 0.042
32 FIRE - Restore funding for Special Duty pay to eliminate proposed "brown outs." 990,000 990,000 0.036
33 FIRE - Eliminate one Health and Safety Officer. (55,286) (55,286) (0.002)
34 FIRE - Eliminate one Administrative Captain -EMS. (81,329) (81,329) (0.003)
35 HEALTH, WATER - Restore 0.5 FTE of an Environmental and Disease Control Specialist to be 

funded by the Water Enterprise Fund.
0 0 0.000

36 HEALTH, DNS - Transfer all positions and funding for the Health Department's Consumer 
Environmental Health Division to DNS.

0 0 0.000

37 LIBRARY - Restore hours at the Zielder Humanities Room, and the Art, Music, and Recreation 
Room.

112,814 112,814 0.004

38 SPA, MUNI COURT - Eliminate the Drivers License Recovery & Employability Program SPA. (50,000) (50,000) (0.002)
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39 DNS - Reduce MADACC funding by $30,000, increase funding for Community Sanitation Fund by 
$30,000.

0 0 0.000

40 DNS - Eliminate unfunded positions associated with the Residential Rental Certificate Program 
and Vacant Building Registration Program.

0 0 0.000

41 SPA, DNS - Reduce the Graffiti Abatement SPA by $75,000. (75,000) (75,000) (0.003)
42 POLICE - Reduce MPD furloughs days from 4 to 2.  Intent to raise rates for parking permits and 

special event permits.
1,000,000 1,000,000 0.036

43 POLICE - Restore two Safety Specialist Senior positions. 123,742 123,742 0.004
44 POLICE  - Eliminate the Horse Patrol. (125,000) (125,000) (0.004)
45 POLICE - Eliminate all 4 MPD furlough days. 2,000,000 2,000,000 0.072
46 POLICE - Reduce MPD furloughs days from 4 to 1. 1,500,000 1,500,000 0.054
47 POLICE - Reduce MPD furloughs days from 4 to 2. 1,000,000 1,000,000 0.036
48 POLICE - Reduce MPD furloughs days from 4 to 3. 500,000 500,000 0.018
49 POLICE - Eliminate two Crime & Intelligence Specialists, use funding to reduce furloughs for 

sworn positions.
0 0 0.000

50 POLICE - Eliminate one Captain. (83,432) (83,432) (0.003)
51 POLICE - Eliminate one Assistant Chief. (104,310) (104,310) (0.004)
52 POLICE - Restore one Safety Specialist Senior. 61,871 61,871 0.002
53 PORT - Create a Deputy Port Director and fund for the last 6 months of 2010. 41,453 41,453 0.001
54 DPW ADMIN, DPW OPS - Technical amendment, move 4 Aux. Driver Training Instructors to 

DPW Administration.
0 0 0.000

55 DPW ADMIN - Eliminate the Finance & Planning Manager and Nework Planning Manager. (142,715) (142,715) (0.005)
56 DPW ADMIN, CCCC - Move the Capital Program Specialist from DPW Administration to the City 

Clerk's Office.
0 0 0.000

57 CAPITAL, DPW INFRA - Provide additoinal funding to add sound dampening material to the 
Water Street and Young Street (Broadway) bridges.

1,020,000 20,000 0.001

58 CAPITAL, DPW INFRA - Provide additoinal funding to Traffic Control Facilities to complete the 
conversion of Wells Street to two-way traffic.

357,000 7,000 0.001

59 DPW OPS - Reduce snow pay for management employees by 50%. (87,135) (87,135) (0.003)
60 DPW OPS - Restore funding for outside the cart collection, eliminate the fall Clean and Green 

program, eliminate the three summer Saturday collections, and move to a 8-day garbage collection
in winter months.

525,869 525,869 0.019

61 DPW OPS - Increase recycling collection to every third week. 260,983 260,983 0.009
62 DPW OPS - Increase recycling collection to every second week. 776,714 776,714 0.028
63 DPW OPS - Restore funding for 12 Operations Driver/Workers and for outside the cart collection. 2,430,277 2,430,277 0.087
64 DPW OPS - Restore funding for 12 Operations Driver/Workers. 1,169,390 1,169,390 0.042
65 CAPITAL - DPW OPS - Eliminate Recreational Facilities funding. (396,005) (7,765) (0.001)
66 CAPITAL - DPW OPS - Eliminate ZMB Lower Parking Floor Restoration funding. (88,230) (1,730) (0.001)
67 CAPITAL, DPW OPS, SMF - Reduce trees for Tree Production and Planting Program by 50%. (661,628) 0 0.000
68 DPW OPS - Provide funds for a Weekend Box Program. 190,000 190,000 0.007
69 DPW OPS - Eliminate snow pay for management employees that earn over $80,000 per year. (4,086) (4,086) (0.001)
70 DPW OPS - Eliminate the 3 Saturday collecitons in summer. (229,009) (229,009) (0.008)
71 DPW OPS - Eliminate funding and authority for one Sanitation Area Manager. (84,760) (84,760) (0.003)
72 UNIFIED CALL CENTER, VARIOUS DEPTS. - Elminate the Unifed Call Center, return positions 

and funding to appropriate departments and enterprise funds.
(1,304,700) (354,700) (0.013)

73 UNIFIED CALL CENTER - Reduce salary grade and funding for the Call Center Director. (11,000) (11,000) (0.001)
74 UNIFIED CALL CENTER - Eliminate the Call Center Manager position. (44,000) (44,000) (0.002)
75 SPA - Technical amnedment correction to the MMSD user charge pass through. 0 0 0.000
76 CAPITAL - Reduce the Housing Trust Fund by 50%. (204,000) (4,000) (0.001)
77 CAPTIAL - Eliminate the Municipal Art Fund capital project. (25,000) (25,000) (0.001)
78 SPA, CAPITAL - Increase Milwaukee Arts Board SPA by $110,000, reduce Graffiti Abatement 

SPA by $45,000, reduce Unemployment Compensation Fund SPA by $10,000, eliminate the 
Municipal Art Fund capital account, reduce Economic Development Committee SPA by $30,000.

0 0 0.000

79 ECONOMIC DEVELOPMENT FUND - update amounts for BID assessments. 507,438 507,438 0.018
80 VARIOUS DEPARTMENTS - Eliminate communications positions in various departments, create 5 

additional communications for the Common Council - City Clerk's Office.
(585,010) (585,010) (0.021)

81 VARIOUS DEPARTMENTS - Reduce operating expenditures in various city departments by 1%. (639,080) (639,080) (0.023)
82 VARIOUS DEPARTMENTS - Increase furlough days for nonrepresented employees to 9. (1,023,334) (1,023,334) (0.037)
83 VARIOUS DEPARTMENTS - Increase furlough days for nonrepresented employees to 14. (2,046,669) (2,046,669) (0.074)

































































































COMMON COUNCIL AMENDMENTS TO THE PROPOSED 2010 EXECUTIVE BUDGET

BUDGET LEVY RATE

2010 PROPOSED EXECUTIVE BUDGET 1,445,083,765 247,430,899 8.905

 TOTALS 1,445,083,765 247,430,899 8.905

BUDGET LEVY RATE
AMENDMENT DESCRIPTION EFFECT EFFECT EFFECT

1 DOA, CCCC - Transfer Environmental Sustainability Director to City Clerk, retitle as Environmental 
Sustainability Coordinantor.

0 0 0.000

2 SPA, CITY ATTY, BOZA - Reduce Outside Counsel/Expert Witness Fund by $50,000, create a 
BOZA Legal Counsel SPA for $50,000.

0 0 0.000

3 CITY ATTY, WATER - Eliminate one Assistant City Attorney position, create one Legal Counsel 
position in the Water Works.

31,258 31,258 0.001

4 SPA, CITY ATTY, BOZA - Eliminate one Assistant City Attorney position, create a BOZA Legal 
Counsel SPA for $50,000.

(26,240) (26,240) (0.001)

5 CAPTIAL, CITY ATTY - Eliminate City Attorney Office - Planning/Design/Construction project. (2,333,250) (45,750) (0.002)
6 SPA, DCD - Restore 2009 funding level to BID City Contributions SPA. 187,000 187,000 0.007
7 SPA, DCD - Increase funding to the 4th of July SPA by $10,000. 10,000 10,000 0.001
8 TREASURER - Increase funding for Temporary Customer Service Representative I positions by 

$21,000.
21,000 21,000 0.001

9 CCCC - Various operating account reducitons to fund additional Aux. Legislative Assistants and 
additional facility rentals.

0 0 0.000

10 CCCC - Reduce the Common Council members monthly transporation payments by 50%. (31,860) (31,860) (0.001)
11 SPA - CCCC - Eliminate the Economic Development Committee Fund SPA. (30,000) (30,000) (0.001)
12 SPA, CCCC - Eliminate funding for memberships in the WI Alliance of Cities, ICLEI, and Sweat 

Free Consortium.
(42,300) (42,300) (0.002)

13 DER - Eliminate EAP Administrative Specialist, create full time Employee Assistance Coordinator. 29,691 29,691 0.001
14 SPA, DER - Eliminate tuition reimbursement for management employees. (160,000) (160,000) (0.006)
15 SPA, ELECTION, CAPITAL - Increase Milwaukee Arts Board SPA by $110,000, reduce 

Unemployment Compensation Fund SPA by $10,000, reduce Economic Development Committee 
Fund SPA by $30,000, eliminate the $25,000 Municipal Art Fund capital account, eliminate salary 
for Election Commissioners and pay on a per meeting basis, eliminate the City Attorney Office - 
Planning/Design/Construction capital project.

(2,296,500) (9,000) (0.001)

16 SPA, ELECTION - Eliminate salaries for the Commissioner of Election positions, provide per 
meeting reimbursement from the Boards & Commissions Reimbursement Expense SPA.

(9,000) (9,000) (0.001)

17 ERS - Technical amendment to provide funding for Policemen's Annuity and Benefit Fund 
accordance with the actuarial statement.

8,395 8,395 0.001

18 ERS - Technical amendment to provide funding for employees retirement fund accordance with 
the actuarial statement.

(804,730) (804,730) (0.029)

19 ERS - Reduce the Facility Rental account by $130,000. (130,000) (130,000) (0.005)
20 CAPITAL, BORROWING AUTHORIZATIONS - Eliminate 2009 carryover borrowing authority for 

the Fire & Police Commission office remodeling.
0 0 0.000

21 FIRE - Eliminate the Fire Cause Investigation Unit, use O&M funds for additional special duty pay. 0 0 0.000
22 FIRE - Eliminate the Fire Public Relations Manager position. (57,922) (57,922) (0.002)
23 FIRE - Eliminate the Fire Cause Investigation Unit. (168,087) (168,087) (0.006)
24 FIRE - Eliminate funding for a weather command station. (4,000) (4,000) (0.001)
25 FIRE - Eliminate one Vehicle Operations Training Coordinator. (82,289) (82,289) (0.003)
26 CAPITAL, FIRE - Reduce Fire Major Capital Equipment by 50%. (1,821,210) (35,710) (0.001)
27 FIRE - Eliminate the Fire Cause Investigation Unit, create 3 FF positions to provide 5 positions on 

1 ladder company.
0 0 0.000

28 FIRE - Restore the 5th FF to 8 ladders, restore 2 companies, and eliminate proposed "brown 
outs."

5,619,514 5,619,514 0.202

29 FIRE - Restore the 5th FF to 8 ladders. 2,327,239 2,327,239 0.084
30 FIRE - Restore 2 companies. 2,302,275 2,302,275 0.083
31 FIRE - Restore the 5th FF to 4 ladders. 1,163,621 1,163,621 0.042
32 FIRE - Restore funding for Special Duty pay to eliminate proposed "brown outs." 990,000 990,000 0.036
33 FIRE - Eliminate one Health and Safety Officer. (55,286) (55,286) (0.002)
34 FIRE - Eliminate one Administrative Captain -EMS. (81,329) (81,329) (0.003)
35 HEALTH, WATER - Restore 0.5 FTE of an Environmental and Disease Control Specialist to be 

funded by the Water Enterprise Fund.
0 0 0.000

36 HEALTH, DNS - Transfer all positions and funding for the Health Department's Consumer 
Environmental Health Division to DNS.

0 0 0.000

37 LIBRARY - Restore hours at the Zielder Humanities Room, and the Art, Music, and Recreation 
Room.

112,814 112,814 0.004

38 SPA, MUNI COURT - Eliminate the Drivers License Recovery & Employability Program SPA. (50,000) (50,000) (0.002)
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39 DNS - Reduce MADACC funding by $30,000, increase funding for Community Sanitation Fund by 
$30,000.

0 0 0.000

40 DNS - Eliminate unfunded positions associated with the Residential Rental Certificate Program 
and Vacant Building Registration Program.

0 0 0.000

41 SPA, DNS - Reduce the Graffiti Abatement SPA by $75,000. (75,000) (75,000) (0.003)
42 POLICE - Reduce MPD furloughs days from 4 to 2.  Intent to raise rates for parking permits and 

special event permits.
1,000,000 1,000,000 0.036

43 POLICE - Restore two Safety Specialist Senior positions. 123,742 123,742 0.004
44 POLICE  - Eliminate the Horse Patrol. (125,000) (125,000) (0.004)
45 POLICE - Eliminate all 4 MPD furlough days. 2,000,000 2,000,000 0.072
46 POLICE - Reduce MPD furloughs days from 4 to 1. 1,500,000 1,500,000 0.054
47 POLICE - Reduce MPD furloughs days from 4 to 2. 1,000,000 1,000,000 0.036
48 POLICE - Reduce MPD furloughs days from 4 to 3. 500,000 500,000 0.018
49 POLICE - Eliminate two Crime & Intelligence Specialists, use funding to reduce furloughs for 

sworn positions.
0 0 0.000

50 POLICE - Eliminate one Captain. (83,432) (83,432) (0.003)
51 POLICE - Eliminate one Assistant Chief. (104,310) (104,310) (0.004)
52 POLICE - Restore one Safety Specialist Senior. 61,871 61,871 0.002
53 PORT - Create a Deputy Port Director and fund for the last 6 months of 2010. 41,453 41,453 0.001
54 DPW ADMIN, DPW OPS - Technical amendment, move 4 Aux. Driver Training Instructors to 

DPW Administration.
0 0 0.000

55 DPW ADMIN - Eliminate the Finance & Planning Manager and Nework Planning Manager. (142,715) (142,715) (0.005)
56 DPW ADMIN, CCCC - Move the Capital Program Specialist from DPW Administration to the City 

Clerk's Office.
0 0 0.000

57 CAPITAL, DPW INFRA - Provide additoinal funding to add sound dampening material to the 
Water Street and Young Street (Broadway) bridges.

1,020,000 20,000 0.001

58 CAPITAL, DPW INFRA - Provide additoinal funding to Traffic Control Facilities to complete the 
conversion of Wells Street to two-way traffic.

357,000 7,000 0.001

59 DPW OPS - Reduce snow pay for management employees by 50%. (87,135) (87,135) (0.003)
60 DPW OPS - Restore funding for outside the cart collection, eliminate the fall Clean and Green 

program, eliminate the three summer Saturday collections, and move to a 8-day garbage collection
in winter months.

525,869 525,869 0.019

61 DPW OPS - Increase recycling collection to every third week. 260,983 260,983 0.009
62 DPW OPS - Increase recycling collection to every second week. 776,714 776,714 0.028
63 DPW OPS - Restore funding for 12 Operations Driver/Workers and for outside the cart collection. 2,430,277 2,430,277 0.087
64 DPW OPS - Restore funding for 12 Operations Driver/Workers. 1,169,390 1,169,390 0.042
65 CAPITAL - DPW OPS - Eliminate Recreational Facilities funding. (396,005) (7,765) (0.001)
66 CAPITAL - DPW OPS - Eliminate ZMB Lower Parking Floor Restoration funding. (88,230) (1,730) (0.001)
67 CAPITAL, DPW OPS, SMF - Reduce trees for Tree Production and Planting Program by 50%. (661,628) 0 0.000
68 DPW OPS - Provide funds for a Weekend Box Program. 190,000 190,000 0.007
69 DPW OPS - Eliminate snow pay for management employees that earn over $80,000 per year. (4,086) (4,086) (0.001)
70 DPW OPS - Eliminate the 3 Saturday collecitons in summer. (229,009) (229,009) (0.008)
71 DPW OPS - Eliminate funding and authority for one Sanitation Area Manager. (84,760) (84,760) (0.003)
72 UNIFIED CALL CENTER, VARIOUS DEPTS. - Elminate the Unifed Call Center, return positions 

and funding to appropriate departments and enterprise funds.
(1,304,700) (354,700) (0.013)

73 UNIFIED CALL CENTER - Reduce salary grade and funding for the Call Center Director. (11,000) (11,000) (0.001)
74 UNIFIED CALL CENTER - Eliminate the Call Center Manager position. (44,000) (44,000) (0.002)
75 SPA - Technical amnedment correction to the MMSD user charge pass through. 0 0 0.000
76 CAPITAL - Reduce the Housing Trust Fund by 50%. (204,000) (4,000) (0.001)
77 CAPTIAL - Eliminate the Municipal Art Fund capital project. (25,000) (25,000) (0.001)
78 SPA, CAPITAL - Increase Milwaukee Arts Board SPA by $110,000, reduce Graffiti Abatement 

SPA by $45,000, reduce Unemployment Compensation Fund SPA by $10,000, eliminate the 
Municipal Art Fund capital account, reduce Economic Development Committee SPA by $30,000.

0 0 0.000

79 ECONOMIC DEVELOPMENT FUND - update amounts for BID assessments. 507,438 507,438 0.018
80 VARIOUS DEPARTMENTS - Eliminate communications positions in various departments, create 5 

additional communications for the Common Council - City Clerk's Office.
(585,010) (585,010) (0.021)

81 VARIOUS DEPARTMENTS - Reduce operating expenditures in various city departments by 1%. (639,080) (639,080) (0.023)
82 VARIOUS DEPARTMENTS - Increase furlough days for nonrepresented employees to 9. (1,023,334) (1,023,334) (0.037)
83 VARIOUS DEPARTMENTS - Increase furlough days for nonrepresented employees to 14. (2,046,669) (2,046,669) (0.074)











SPONSOR(S):      ALD. BOHL                                                           AMENDMENT 80  

DEPARTMENT BUDGET EFFECT TAX LEVY 
EFFECT 

TAX RATE EFFECT 
PER $1,000 

VARIOUS DEPARTMENTS $-585,010 $-585,010 $-0.021 

 
AMENDMENT INTENT 

Eliminate position authority, FTE’s and funding for 12 communications positions in 
various departments and create position authority, FTE’s and funding for 5 
communications positions in the Common Council-City Clerk’s Office. 
 

 
OVERVIEW 
 
1. This amendment eliminates the following public relations positions and their funding 

in various departments: 
 

a. Fire Public Relations Manager (Fire Dept.). 
b. Health Communications Officer and 2 Graphic Designers (Health Dept., 

Communications and Public Relations Unit). 
c. Marketing Public Relations Officer, Administrative Specialist-Senior and 

Printer (Public Library, Communication/Marketing Section). 
d. Public Information Coordinator (Dept. of Neighborhood Services, Public 

Information Coordinator). 
e. Permits and Communications Manager and Permits and Communications 

Specialist (Dept. of Public Works, Adm. Services Section, Permits and 
Communications Unit). 

f. Communications and Outreach Manager and Graphics Designer II (Dept. 
of City Development). 

 
2. In addition, this amendment creates positions and funding for the following in the 

Office of the Common Council – City Clerk, Public Information Section: 
 

a. Marketing/Public Relations Coordinator (Salary Grade 5), and Public 
Information Representative (Salary Grade 4). 

b. Printer, Pay Grade 260. 
c. 2 Additional Graphic Designer II positions (Pay Grade 535). 

 
3. The intent of this amendment is to restructure the public relations, marketing and 

communication activities of various departments to reduce duplication and increase 
efficiency. 

 
4. It must be noted that, per the Department of Employee Relations, 5 of the 12 

positions slated for elimination are represented by District Council 48.  Thus, the 
recent contract between the City and District Council 48 prevents the City from 
laying off represented employees through 2011.  Although the positions may be 



eliminated, there would be no cost savings as the affected employees must be 
reassigned and would retain their existing rates of pay.  The other positions are not 
represented by a union.  Of the 7 incumbents, 3 do not have City Service seniority 
rights to other city positions and would be laid off.  The other 4 individuals may have 
City Service “bumping” rights to other positions.  A layoff of these 4 positions or 
their placement into other positions must be approved by the  City Service 
Commission.  Furthermore, the creation of public information services positions in 
the City Clerk’s office would need to be created and classified by the Department of 
Employee Relations. 

 
 
 
 
 
IMPACT 
 
The adoption of this amendment reduces the tax levy by $585,010 or $0.021 per $1,000 
of assessed valuation. 
 
 
 
Prepared by: Teodros W. Medhin, Ph.D., Research Supervisor 
  Legislative Reference Bureau 
  October 22, 2009 
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