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1. Describe the proposed ordinance or resolution. File number:

This resolution authorizes the acceptance of $25,000 from the No Kid Hungry Mayors Action Fund.
These funds will be redistributed via four mini-grants to community organizations to boost federal

nutrition program enrollment and scale non-congregate summer meals.

2. Identify the anticipated equity impacts, if any, of
this proposal.

The project targets "food deserts"” where grocery access has collapsed. It addresses the 10%
participation bottleneck in summer meal programs by funding "SUN Meals To-Go," mobile clinics,
and transportation support, directly reducing the 20-30% spike in hunger children face during

summer months.

3. Ildentify which minority groups, if any, may be
negatively or positively impacted by the proposal.

The program serves neighborhoods where many Black and Hispanic children live, who face hunger
risks 1.5 times higher than their peers in Milwaukee. Targeted outreach includes multilingual

resources to support immigrant families and refugee caregivers.
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4. Describe any engagement efforts with minority
communities potentially impacted by the proposal.

Q4: The project uses a resident-driven design, including:

blind review panels that include resident ambassadors from targeted Milwaukee ZIP codes
including 53206 and 53218,

application workshops in community hubs like churches, libraries, and food pantries with a
goal of providing childcare and transit support, if possible,

quarterly listening sessions with 20— 30 parents and youth per partner to adjust tactics in
real-time and make rapid iterations that drive results.

5. Describe how any anticipated equity impacts of the
proposal will be documented or evaluated.

* number of children reached (Target: 2,000+ additional children)

* increase in SFSP participation (Target: 20-25%)

« enrollment lifts in SNAP, WIC, and Summer EBT

* resident satisfaction scores regarding meal schedules and cultural relevance

6. Describe strategies that will be used, if any, to

mitigate any anticipated equity impacts.
To mitigate anticipated equity impacts and ensure the program reaches Milwaukee’s most
historically under-resourced communities, the following strategies will be implemented:
Agile Pass-Through Funding, Targeting High-Density Needs, Removal of Operational Barriers,
Language and Cultural Access, Resident-Led Oversight, Sustainability and Policy Advocacy.

Please see the final page for more detail.

Name: Erick Shambarger (prepared by Andi Sciacca)

Signatu . E”Ck Sham barger Digitally signed by Erick Shambarger

Date: 2026.01.21 09:08:01 -06'00"

Date:
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Please use this page to expand on items 1-6 as needed.

Q4: The project uses a resident-driven design, including:

blind review panels that include resident ambassadors from targeted Milwaukee ZIP codes
including 63206 and 53218,

application workshops in community hubs like churches, libraries, and food pantries with a goal of
providing childcare and transit support, if possible,

quarterly listening sessions with 20— 30 parents and youth per partner to adjust tactics in real-time
and make rapid iterations that drive results.

Q6: To mitigate anticipated equity impacts and ensure the program reaches Milwaukee’ s most
historically under-resourced communities, the following strategies will be implemented:

? Agile Pass-Through Funding: Agile Pass-Through Funding: The program utilizes a "mini-grant”
model to bypass traditional bureaucratic hurdles, providing flexible capital ($5,000 to $7,500)
directly to grassroots organizations that already hold the trust of the community.

? Targeting High-Density Needs: Funding is strictly prioritized for ZIP codes with a child poverty
rate exceeding 55% (53205, 53206, 563216, and 53218) to ensure resources are concentrated
where the racial and geographic disparities in food access are most acute.

? Removal of Operational Barriers: Mini-grants will specifically fund "non-congregate" meal models
(SUN Meals To-Go), evening/weekend application clinics, and universal student transport cards to
mitigate the transportation and scheduling barriers that often prevent working-class families from
accessing federal nutrition benefits.

? Language and Cultural Access: To support Milwaukee’ s diverse population, including Hmong
and Spanish-speaking communities, the program funds multilingual ambassadors and SMS
outreach campaigns to ensure that language barriers do not compromise the availability of support.

? Resident-Led Oversight: The program includes paid community ambassadors and a "blind
review" selection panel that includes residents from the targeted ZIP codes, ensuring that those
directly impacted by food insecurity have a seat at the table in designing and awarding the grants.
? Sustainability and Policy Advocacy: Beyond immediate food relief, the program funds feasibility

studies for a permanent city-county SNAP task force and advocates for permanent non-congregate
meal rules, moving from temporary assistance to long-term systemic change.
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