Equity
Impact
Statement

1. Describe the proposed ordinance or resolution. File number:

This Mpox Crisis Response Grant would allow the Communicable Disease Program of the
Milwaukee Health Department to (1) partner with HIV/STI prevention providers and
community-based organizations to provide

mpox vaccination services (2) provide incentives to individuals receiving first or second doses of
mpox vaccine and (3) partner with INPOWER, an African American and minority-owned marketing
company,to provide targeted messaging. This grant runs from July 31st 2023 - June 20th 2024.

2. Identify the anticipated equity impacts, if any, of
this proposal.

3. Identify which minority groups, if any, may be
negatively or positively impacted by the proposal.

Similar to what is being seen at the national level, racial and ethnic minority groups among men
who have sex with men account for a disproportionate share of mpox cases in Milwaukee. 77% of
mpox cases in the City of Milwaukee are among males in racial and ethnic minority groups, yet only
15% of the individuals that have received at least on dose of mpox vaccine in Milwaukee are in a

racial and ethnic minority group. This grant would allow targeted outreach efforts to these group to
raise awareness of mpox and available mpox vaccination services.
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4. Describe any engagement efforts with minority
communities potentially impacted by the proposal.

With expertise in community engagement and marketing, INPOWER's mission is to empower
individuals to determine their own outcomes. They've successfully collaborated on the HealthyMKE
program, addressing health issues in Milwaukee. INPOWER's inclusive outreach and culturally
appropriate campaigns connect with diverse communities, inspiring them to prioritize health. They'l
launch a vaccination campaign with MHD, targeting high-risk individuals.

5. Describe how any anticipated equity impacts of the
proposal will be documented or evaluated.

MHD will (1) conduct an evaluation of the project's impact and effectiveness, (2) collect data on
vaccination rates, clinic attendance, and demographic information to assess the success of the
campaign (3) analyze feedback from clients, partners, and participants to identify areas for
improvement and (4) prepare a comprehensive report summarizing the project's outcomes,
challenges, and recommendations for future initiatives.

6. Describe strategies that will be used, if any, to
mitigate any anticipated equity impacts.
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