July 11, 2005

To the Honorable, the Common Council

Subject: 2205 Small Hazard Elimination Safety program
Infrastructure Services Division
Federal/State Aid Project
West Center Street and North Sherman Boulevard
West Lincoln Avenue and South 13" Street
West Walnut Street and North 12" Street

Dear Council Members:

The 2005 Capitol Improvement Program includes traffic control improvements at the subject
intersections. The Federal Program provides cost participation for the improvement of traffic control
devices in conjunction with the Small Hazard Elimination Safety (HES) Program.

Ninety percent of the total cost will be funded by the Wisconsin Department of Transportation
(WISDOT). The local share, $1,326.18, will be provided through the Division's existing Capitol
Improvement Program.

We have, therefore, prepared the attached substitute resolution, which authorizes and directs the
Commissioner of Public Works to execute an agreed unit prices contract with WISDOT that allows City
forces to install traffic control facilities in conjunction with the Small HES Program at the subject
intersections in the 7", 12" and 15" Aldermanic Districts.

Very truly yours,

Jeffrey S. Polenske, P.E.
City Engineer

Jeffrey J. Mantes
Commissioner of Public Works
RWB:lja
Attachment
¢: Honorable Willie C. Wade
Honorable James N. Witkowiak
Honorable Willie L. Hines, Jr.
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