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Neighborhood Task Force

 Objective: 

Disrupt the criminal environment and 

provide a highly visible pro-active 

policing presence in neighborhoods 

with the greatest amount of crime 
and disorder



Neighborhood Task Force

 Use tangible crime data and analysis

 Deploy resources in neighborhood 

hotspots 

 Focus on areas with highest potential for 

violent crime and disorder 

 Fully integrate with District policing 

activities



Deployments

Inputs: Crime Data 

Repeat Calls 

Citizen/Community Perceptions

Priorities: Suppress violent crimes 

Maintenance of order

Visible presence in public spaces

(Fear Reduction)
Assignments: 

Multi-disciplinary teams

to hotspots



Deployments

Outcomes:  Assess and monitor impacts

through daily data analysis

Movement:  Re-direct teams as soon

as analysis and field 
experience shows impact

has been achieved

Use of enhanced District resources to “hold” 

gains.



NTF Components

Units will respond jointly to provide a 
dramatic, visible presence in neighborhood 
hotspot areas:

• Street Crimes Unit (Drug and Gang Team)

• Tactical Enforcement Unit

• Fugitive Apprehension Unit 

• Motorcycle Unit 

• Mounted Patrol Unit 

• Canine Unit 

• Marine Operations Unit



NTF Staffing

Deputy Inspector 1

Captain of Police 1

Lieutenant of Detectives 1

Lieutenant of Police 3
Police Sergeants 23

Police Officers 168

Office Assistants  2

Police Aides 1

Total #of Personnel 200



NTF Timeline

May 27th NTF Personnel & Transfer Orders

May 29th Announce Neighborhood Task Force

June 1-6 Staff reports for orientation and training

June 8th Roll Out - Full Deployment Date of the 

Neighborhood Task Force

June 16th First impact review of deployments 
(weekly)


