Department of Administration
Purchasing Division

Finance & Personnel Committee Approval Required
For Sole Source Contract

Contract #£0000021450
Background:
User Department: Milwaukee Police Department
Purchasing Agent: Michelle Ojielo
Contract Description: Vendor Service Contract for Acadis Training System
Vendor Name and FLocation: BEnvisage Technologies, LLC (Bloomington, IN)
Contract Term: 09/21/2025 through 09/20/2030

Requisition # and Date 0000021450 and 10/06/2025

Received:

Original Contract Amount: $429,569.77
Expenditures to Date: n/a
Current Contract Amount: $429,569.77

Purpose of Contract:

The purpose of this contract is to dispense with the City’s competitive bidding process to allow the Milwaukee
Police Depattment (MPD) to enter into a Sole Source Vendor Service Contract for Acadis Training System with
Envisage Technologies, LL.C (Envisage). In accordance with the vendor quote dated November 6, 2025 and a
Master License Agreement, the contract has a value of $429,569.77 and a contract term from 09/21/2025
through 09/20/2030.

The (MPD) uses Envisage’s platform to manage officer certifications and professional development, This
agreement allows MPD to continue utilizing the Acadis Readiness Suite (Acadis), which the department relies
on to schedule, frack, and maintain records of all training activities. Acadis ensures that each officer’s training
history is accurately documented and accessible. In accordance with MPD’s Standard Operating Procedure on
Training and Career Development, department members use the MPD Acadis site on the intranet to submit,
track, and route training requests for review and approval. The system also enables MPD to meet its reporting
obligations to the Wisconsin Law Enforcement Standards Board (LESB), supporting ongoing officer
certification requirements.

Background:
Under contract E0000017460, MPD has been using Acadis to schedule, track, and archive training for five

years. All of this information is then reported to LESB. The State also uses Acadis to track all law enforcement
training statewide and is currently working with the software provider to interface with MPD’s Acadis system.
This integration will significantly improve the accuracy and timeliness of training data reporting between MPD
and the State, '

City Purchasing Director Date

F&P Approval Presentation Date: 05/06/2026




Department of Administration
Purchasing Division

Finance & Personnel Committee Approval Required
For Sole Source Contract

Contract # E0000021813
Background:
User Department: Milwaukee Police Department
Purchasing Agent: Michelle Ojielo

Vendor Service Contract for Cellular Monitoring and Investigation
Services on Gladiator Platform

Vendor Name and Location: Gladiator Forensics, LI.C (Melbourne, FL)

06/01/2026 through 05/31/2031 with one (1) year options to renew
upon mutual agreement

Requisition # and Date Received: 0000021813 and 3/23/2026

Contract Description:

Contract Term:

Original Contract Amount: $250,405.00
Expenditures to Date: n/a
Current Contract Amount: $250,405.00

Purpose of Contract:

The purpose of this contract is to dispense with the City’s competitive bidding process to allow the Milwaukee Police
Department (MPD) to enter into a Sole Source Vendor Service Contract for Celtular Monitoring and Investigation
Services on Gladiator Platform with Gladiator Forensics, LLC (Gladiator). In accordance with vendor quote MPD-260324
dated 03/24/2026 and vendor software license and service terms, the contract has a value of $250,405.00 with a term from
06/01/2026 through 05/31/2031 with one (1) year options to renew upon mutual agreement.

Gladiator develops software used by law enforcement agencies for cellular data analysis and investigative support. Its
platform is designed to assist with cell phone tracking, data coltection, and the organization of information obtained
during investigations, The system combines functions that are often handled by multiple tools, allowing agencies to
manage cellular forensics and related data within a single platform.

Background:
Gladiator uses advanced tools for cellular forensics and intelligence collection that would be utilized by MPD for cell

tracking and data analysis. The proposed softwate would replace both CeliHawk (E0000019915) and Penlink PLX
(E0000013049), which are the current systems MPD relies on to conduct cell tracking operations. Consolidating these
capabilities into a single platform would improve efficiency and streamline investigative workflows. The software offered
by Gladiator Forensics is proprietary and uniquely suited to MPD’s operational needs.

City Purchasing Director Date

F&P Presentation Date: 05/06/2026




Department of Administration

Purchasing Division

Finance & Personnel Committee Approval Required

Background:
User Department:

Purchasing Agent:

Contract Description:
Vendor Name and Location:

Contract Term:

Requisition # and Date Received:
Original Contract Amount:
Expenditures to Date:

Current Contract Amount:

Purpose of Contract:

For Sole Source Contract
Contract #E0000021724

Milwaukee Fire Department

Michelle Ojielo

Vendor Service Contract for Community Paramedic Program
Curriculum

University of Wisconsin System Non-Payroll dba University of
Wisconsin-Milwaukee (Milwaukee, WI)

04/01/2026 — 03/31/2029 with two (2) options to extend for one (1)
year period upon mutual agreement

0000021724 and 02/10/2026

$75,000.00

na

$75,000.00

The purpose of this contract is to dispense with the City’s competitive bidding process to allow the Milwaukee
Fire Department (MFD) to enter into a Sole Source Vendor Service Contract for Community Paramedic
Program Curriculum with University of Wisconsin System Non-Payroll dba University of Wisconsin-
Milwaukee (UWM). In accordance with the UWM program curriculum, the contract has a value of $75,000.00
and contract term of 04/01/2026 — 03/31/2029 with two (2) options to extend for one (1) year period upon

mutual agreement,

Background:

UWM'’s Coliege of Nursing has played a key role in advancing paramedic practice through its partnership with
the MFD. Rather than offering an entry-level paramedic certification program, UWM developed the only
community paramedicine training program for experienced Milwaukee Emergency Medical Technicians (EMT)
and paramedics in the state of Wisconsin. The partnership between UWM and MFD was formalized through a
prior contract (E0000017857) for the same services that was put in place in 2015, reflecting the City’s eatly
commitment to expanding the role of paramedics in community-based care. The education mode! for this
program uses a hybrid format that combines classroom instruction with clinical experience to build competency
among MFD EMTs and paramedics, Through this blended approach, participants gain training in community
and public health, chronic disease management, cultural competency, and care coordination, enabling them to
effectively deliver services to patients enrolled in the Milwaukee Fire Department’s Mobile Integrated Health

(MIH) prograni.

City Purchasing Director

Date

F&P Waiver Presentation Date: 05/06/2026




