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2025
Annual Audit 

Work Plan

FPC Oversight & Accountability 

Meeting March 25, 2025



Agenda
◦ 2025 Audits  

◦ Priority Audits
◦ Settlement Related

◦ 2025 Audits 
◦ Non-Settlement Related 

◦ Audits in Progress 
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Priority Audits – Settlement Agreement 

The Fire and Police Commission (FPC) is required to conduct 12 audits on traffic stops, 
Terry stops (Field Interviews), No-Action Encounters (NAE), and on MPD & FPC Citizen and 
Internally Generated Complaints. 
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Settlement Agreement (SA) Audits: 

◦ Every six (6) months: 

◦ Traffic Stops
◦ Field Interviews
◦ No-Action Encounters
◦ MPD Internally Generated Complaints
◦ MPD Citizen Complaints 
◦ FPC Citizen Complaints 
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2025 Non-Settlement Related 

1. Domestic Violence (DV) Call for Service 

2. ShotSpotter 

3. In-Car Video Camera System 

4. Use of Force (UOF)

5. MPD Overtime (OT)

6. MPD Discipline Matrix Audit

7. Supervisor Training Review  
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Domestic Violence (DV) Call for Service 
◦ Ensure MPD’s compliance with Standard Operating Procedure 114 – Domestic Violence (DV).

◦ Ensure compliance with Standard Operating Procedure 710 – Victim / Witness Rights and Assistance. 

◦ Ten (10) Key Objectives:

1. Incident Outcome

2. Incident Probable Cause 

3. Reports  

4. Locating the Suspect

5. Question of Prisoner (QP)

6. Prior Domestic Violence History 

7. Domestic Violence Hotline 

8. Required Handouts

9. Evidence

10. Professionalism 



ShotSpotter Gunshot Location System

◦ Ensure MPD’s compliance with Standard Operating Procedure 745 – ShotSpotter Gunshot Location 
System.

◦ Five (5) Key Objectives:

1. Initial Investigation

2. Timely Completion of Reports

3. Body Worn Camera (BWC) Usage

4. Citizen Contacts

5. Accountability 



In-Car Video Camera System - Squad Cameras

◦ Ensure MPD’s compliance with Standard Operating Procedure 730 – In-Car Camera Systems.

◦ The in-car camera system is used to accomplish several objectives that include, but not limited to:

1. Enhanced officer safety. 

2. Maximized effectiveness of officer reporting, evidence collection, and court testimony. 

3. The ability to review arrests, arrest procedures, and officer and suspect interaction. 

4. Officer training. 

5. The investigation of citizen complaints. 
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Use of Force (UOF)

◦ Ensure MPD’s compliance with Standard Operating Procedure 460 – Use of Force.

◦ Ensure MPD is resolving conflict through professional communication skills, crisis intervention, and de-
escalation tactics when feasible.

◦ It also ensures proper use of force by police members, provides a fair and impartial review of use-of-
force incidents, determines whether the actions of police members were justified, and maintains public 
confidence in the Milwaukee Police Department. 
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MPD Overtime 

◦ Ensure MPD are prudent stewards of the public’s resources. 

◦ Also ensures proper fiscal responsibility and management of tax dollars. 

◦ This is also related to the City of Milwaukee Resolution File #221236. 
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MPD Discipline Matrix Audit 

◦ Ensure discipline is imposed consistently and fairly. 

◦ Ensure compliance with the established Discipline Matrix and Standard Operating Procedure (SOP) 870 –
Suspensions / Official Discipline. 

◦ Also, it ensures that the application of consequences for conduct that are not in keeping with the 
department’s expectations is based upon a balanced consideration of factors. 

◦ The matrix is based on:

◦ Employee Motivation

◦ Degree of Harm

◦ Employee Experience

◦ Intentional / Unintentional Errors
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MPD SUPERVISOR TRAINING REVIEW 

◦ This review also will ensure compliance with Standard Operating Procedure 082 – Training and Career 
Development. 

◦ MPD seeks to influence officer behavior to achieve organizational goals that serve the public while 
developing individuals, teams, and the organization for future service. 

◦ This will be a review of MPD’s Supervisor Training.

◦ It will ensure that MPD supervisors are provided with the tools and resources to help them promote, 
improve, and maintain professional standards and integrity. 

◦ It will also focus on first-line supervision (Sergeants). 



Communication of Audit Updates

◦ Updates on all of the FPC audits are provided at the FPC’s Regular Agenda meetings. 

◦ These updates are communicated by the Executive Director when he provides the 
commission with staffing and operations updates. 
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Current Audit Update

The following is the current update of the non-Settlement Agreement audits:

◦ DV Audit
◦ Under Director’s Review 

◦ ShotSpotter Audit 
◦ Auditor finalizing the draft report

◦ Member currently on vacation and will finalize upon their return

◦ MPD In-Car Camera System
◦ Auditor working on a draft report 

◦ MPD Supervisor Training Review  
◦ MPD Supervisor training March 24 – April 11, 2025 
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Additional Information 
The audit authority sources (SOPs, Code of Conduct, Discipline Matrix) are available on MPD’s website
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