GRANT ANALYSIS FORM
OPERATING & CAPITAL GRANT PROJECTS/PROGRAMS

Department/Division: Milwaukee Police Department

Contact Person & Phone No: Vicki Johnson, 414-935-7125

Category of Request
B] New Grant

. Grant Continuation Previous Council File No. 161210

[ Changein Previously Approved Grant Previous Council File No.

Project/Program Title: National Crime Gun Intelligence Center (CGIC) Initiative

Grantor Agency: Bureau of Justice Assistance (BJA)

Grant Application Date: May 3, 2016 Anticipated Award Date: October 1, 2016

Please provide the following information:

1. Description of Grant Project/Program (Include Target Locations and Populations):
Over the past several years, there has been an increase in firearm related violent crime in the City of Milwaukee. Much of this violence is focused within
specific geographic areas of the city. Despite implementation of innovative strategies and the confiscation of illegal firearms, gun crime continues to pose a
threat to public safety and has a significant impact on Milwaukee neighborhoods. In cooperation with the ATF and other federal partners, MPD established
the Crime Gun Intelligence Center (CGIC), where investigators work together to identify offenders, link crime guns and casings for the apprehension and
prosecution of gun offenders. In 2015, CGIC was only able to process 33% of crime guns. The goal of this grant is to expand our capacity with additional

staff to increase our processing of crime guns to 100% and implement focused deterrence efforts to prevent and respond to firearm related violence.

2. Relationship to City-wide Strategic Goals and Departmental Objectives:

The mission of CGIC is to disrupt gun violence through consistent, timely production of actionable intelligence to apprehend and prosecute prolific gun
offenders. CGIC plays an important role in the Violence Reduction Network (VRN) Initiative in the Center Street Corridor, a 2.3 square mile area on the
north side of the city that contains 11% of firearm related violent crime.

3. Need for Grant Funds and Impact on Other Departmental Operations (Applies only to Programs):
N/A

4. Results Measurement/Progress Report (Applies only to Programs):
MPD has partnered with Christopher Koper, Ph.D., Police Foundation, to conduct an independent evaluation.

5. Grant Period, Timetable and Program Phase-out Plan:

October 1, 2016 to September 30, 2018

6. Provide a List of Subgrantees:
Intelligence Fusion Center (Milwaukee Police Department), Police Foundation

7. If Possible, Complete Grant Budget Form and Attach.



