To: Jeff Polenske, Laura Daniels

From: Ald. Robert Bauman, Ald. Mark Borkowski, Ald. Nik Kovac, Ald.
Johnson, Ald. Murphy

Re: These are the questions to be prepared for Public Works meeting on
10/02/2019

Plowing:

How many pieces of equipment do we have?
How many can be working today?

How do we get the other pieces operating?
What is the cost?

Plow Drivers:

e How many do we have?
e How many do we need?
e What is the plan?

Other

e Other departments
e Retirees

Stratigies:

e Municipal cooperation
o Greenfield/Milwaukee
o West Allis/Milwaukee
o Wauwatosa/Milwaukee

¢ Milwaukee County cooperation
o Milwaukee County Cooperation DPW/Parkways



