GRANT ANALYSIS FORM
OPERATING & CAPITAL GRANT PROJECTS/PROGRAMS

Department/Division: Milwaukee Police Department

Contact Person & Phone No: Lt. Chris Schroeder, 414-935-7618

Category of Request
X New Grant
[ Grant Continuation

Previous Council File No. N/A
[ changein Previously Approved Grant

Project/Program Title: 2018-2019 HS-WEM ALERT EOD Grant

Grantor Agency: U.S. Department of Justice (DOJ) through State of Wisconsin, Department of Military Affairs (DMA)

Grant Application Date: 09/17/2018 Anticipated Award Date: 10/15/2018
Please provide the following information:

1. Description of Grant Project/Program (Include Target Locations and Populations):
The purpose of this funding is for the upgrade of the Milwaukee Police Department’s (MPD) robot for the Bomb Unit in order to
become a more effective response tool for high risk operations.

2. Relationship to City-wide Strategic Goals and Departmental Objectives:
Equipment is intended to support regional law enforcement efforts with ALERT, to prevent terrorism and other catastrophic
events and to prepare for threats and hazards that pose the greatest risk to security.

3. Need for Grant Funds and Impact on Other Departmental Operations (Applies only to Programs):
All personnel who utilize equipment with funds from this grant must receive training either through the equipment vendor or other
competent source specific to that piece of equipment before it is put into service. The sub-recipient is required to maintain proper
training records. Emergency response capabilities developed using these grant funds must be made available to other
emergency response agencies regionally, as may be required for incident response purposes. Equipment shall be maintained
and available to use as intended by the grant for the duration of its useful life. Agencies that accept funding are responsible for
all sustainment costs.

4. Results Measurement/Progress Report (Applies only to Programs):
Final progress report must be submitted into the Egrants system by August 31, 2019.
Final financial report must be submitted to Wisconsin Emergency Management (WEM) by August 31, 2019.
Final inventory report must be submitted into the Egrants system by August 31, 2019.

5. Grant Period, Timetable and Program Phase-out Plan:
October 15, 2018 — July 29, 2019

6. Provide a List of Subgrantees:
N/A

7. If Possible, Complete Grant Budget Form and Attach.
Please see attachment.
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