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003.15  COMMUNITY ORIENTED POLICING  

 
E.  PROBLEM SOLVING  

 
2.  Department members should utilize the SARA (scanning, analysis, response, and 

assessment) model of problem-solving to help address neighborhood safety 
issues in collaboration with the community. Members shall notify a supervisor 
regarding recurring problems in a neighborhood that may require a more in-depth 
problem-oriented policing approach and may also work with their work location’s 
Community Prosecution Partnership Unit and/or Community Liaison Officer in 
developing a plan.  

 
 
 
 

JEFFREY B. NORMAN 
CHIEF OF POLICE  

 

 

JBN:mfk 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

MILWAUKEE POLICE DEPARTMENT 
 

STANDARD OPERATING PROCEDURE 
 

003 – COMMUNITY ORIENTED POLICING 

GENERAL ORDER: 2023-XX 

ISSUED: March 23, 2023 
EFFECTIVE: March 23, 2023 

REVIEWED/APPROVED BY:  

Assistant Chief Nicole Waldner 

DATE: March 1, 2023 

ACTION: Amends General Order 2021-05 (April 2, 2021) WILEAG STANDARD(S): NONE 


