January 27, 2003

To the Honorable
the Common Council

Subject: Small Hazard Elimination Safety (HES) Program
ID 2066-05-70
Installation of Mast Arms at the intersections of:
West Walnut Street and North 12th Street,
West Center Street and North 7th Street,
West Center Street and North Sherman Boulevard,
West Lincoln Avenue and South 13th Street
Milwaukee County

Dear Council Members:

The City of Milwaukee has been advised by the Wisconsin Department of
Transportation (WISDOT) that 90 percent federal funding is available for traffic control

improvements at four intersections under the 2003 Small Hazard Elimination Safety
(HES) Program.

We have requested and received preliminary approval from the WISDOT along
with the attached project agreement to be executed by the City of Milwaukee for
programming and construction of the traffic control improvements at the locations listed
in the attached resolution. The total estimated construction cost is $22,608 of which
$2,512 is the City's share.



To the Honorable
the Common Council

We have, therefore, prepared and recommend adoption of the attached resolution
authorizing and directing the Commissioner of Public Works to execute the agreement.
The resolution also authorizes and directs the City Comptroller to transfer funds to the
project sub-account for the estimated costs of preliminary engineering and plan
preparation for this project. The estimated preliminary engineering amount for this
project is $2,500, which is the City's responsibility.

Respectfully submitted,

Jeffrey S. Polenske, P.E.
City Engineer

Mariano A. Schifalacqua
Commissioner of Public Works
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