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The Chair

Resolution approving HACM’s 2024 Section 8 Program Operating Budget

WHEREAS, the Housing Authority of the City of Milwaukee (HACM) administers the federally funded Section 8 Housing Choice
Voucher Program which serves more than 7,000 families; and

WHEREAS, the Secretary-Executive Director is required to submit annual operating budgets for the HACM’s Section 8 Housing Choice
Voucher program for approval by the board; and

WHEREAS, for year 2024, the Secretary-Executive Director is required by HUD to submit to the field office the Operating Budget for
their review and approval prior to the board approval; and

WHEREAS, the HUD field office had completed their review and provided approval of the budget for 2024; and

WHEREAS, the Secretary-Executive Director recommends an administrative budget for the year 2024 of $5,339,135 and estimated
$41,655,600 in Housing Assistance Payments for the Section 8 Housing Choice Voucher Program; and

WHEREAS, the HACM'’s operating budgets includes an amount of 3 percent of total salary budget to fund for performance-based
salary adjustment to be given to all eligible direct HACM employees and HACM instrumentality employees to be determined by the
Secretary-Executive Director; and

WHEREAS, as part of the continued implementation of performance-based salary structure, management plans to allocate incentive
pay of up to 3 percent of the total salary budget subject to funding availability to be determined at the end of 2024; and

WHEREAS, the Secretary-Executive Director confirms that funding subject to federal appropriations for operating subsidy has been
included in the 2024 budget to support HACM'’s continued participation, including related travel, in the following professional
organizations, but not limited to: American Planning Association (APA), Council for HOPE VI and Mixed Finance, Council of Large
Public Housing Authorities (CLPHA), Green Roofs for Healthy Cities, Housing Authority Insurance Group (HAIG), Congress on New
Urbanism (CNU), Housing Development Law Institute (HDLI), HUD/HHS Elderly Housing Initiative, Midwest Assisted Housing
Management Association (MAHMA), National Association of Housing and Redevelopment Officials (NAHRO), National Historic Trust,
National Housing & Rehabilitation Association (NH&RA), National Housing Coalition (NHC), National League of Cities, Project for
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Public Spaces, The Corps Network, United States Green Building Council (USGBC), Urban Land Institute (ULI), Wisconsin Association
of Housing Authorities (WAHA), Wisconsin Green Building Alliance (WGBA), YouthBuild USA, National Association of Pest
Management (NAPM), Wisconsin Pest Control Association (WPCA), Housing Alliance Group LLC (HAGL)Housing Is, Choice
Neighborhoods; NOW THEREFORE BE IT,

RESOLVED, by the Housing Authority of the City of Milwaukee that the operating budgets for its Section 8 Housing Choice Voucher
program for the fiscal year is hereby approved; and, be it

FURTHER RESOLVED, that the Secretary-Executive Director is hereby authorized to fill all direct Housing Authority positions funded in
the year 2024 HACM'’s entity-wide budget; and fill unfunded positions as funding becomes available and, be it

FURTHER RESOLVED, that the Secretary-Executive Director is hereby authorized to disburse incentive pay, if any, in accordance with
the HACM'’s Performance & Appraisal System and Variable Pay Incentive Plan Policy; and, be it

FURTHER RESOLVED, that training and travel related to the professional organizations funded in the HACM’s 2024 Section 8
Operating Budget be and is hereby approved.
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