John O. Norquist

- Mayor
Department of Empl Relati
ployee Relations Jefivey-Hansen
Florence Dukes
D.puq_DirectOr
May 21, 2003 K orbes
Michael Brady
Empioyee Benefits Manager
To the Honorable
The Committee on Finance and Personnel
Common Council
City of Milwaukee
Dear Committee Members: Re: Common Council File Number 030199

The attached report recommends classification changes in conjunction with a reorganization
of the Legal Division of the City Attorney’s Office. These changes were approved by the City
Service Commission on May 20, 2003. The necessary Salary and Positions Ordinance
amendments are included in the attached report.

Sincerely,

Nonadt ity

Florence H. Dukes
Employee Relations Director

FHD:pb

Attachments:  Job Evaluation Report
Fiscal Note

c: Joseph Czarnezki, Jennifer Gonda, Marianne Walsh, Grant Langley, Rudolph Konrad, Patrick McDonnell,
Linda Burke and Barbara Woldt.
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John O. Norquist
Mayor

Department of Employee Relations Jeffrey-Hamsen
: DISetor

Florence Dukes
Deputy Diractor

May 20, 2003 : 'mm

Michael Brady

To the Honorable
The Board of City Service Commissioners
City of Milwaukee

Dear Commissioners:

- Analysis -

This report recommends classification cha‘nges‘in’conjunction with a reorganization in the
Office of the City Attorney. The City Attorney is projecting a cost savings as a result of the
reorganization. ‘ -

Background

: The City Attorney’s Office is proposing a reorganization of the department’s Legal Division.

The change would consolidate the existing four legal sections into three and therefore reduce by
one the number of top management positions required. Under the proposal the three legal
sections would each be headed by a Deputy City Attorney position. Discussions concerning this
reorganization were held with Grant Langley, City Attorney, Rudolph Konrad, Deputy City
Attorney, and Barb Woldt, Special Assistant to the City Attorney.

_ Current Structure

The top management structure in the City Attorney’s Office currently consists of the City
Attorney, one Deputy City Attorney, Salary Grade 18, and three Special Deputy City Attorney
positions in Salary Grade 16. Currently the Deputy City Attorney and the three Special Deputy
City Attorney positions manage the four legal sections. The current structure, and associated
areas of responsibility, is shown below.

200 East Wells Street, Room 706, Milwaukee, Wi 53202, Phone (414) 286-3751, FAX 286-2106, TDD 286-2960
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To the Honorable

The Board of City Service Commissioners . . . #2 ‘ May 20, 2002
CITY ATTORNEY
DEPUTY CITY
ATTORNEY
Special Deputy Special Deputy Special Deputy
LITIGATION ’ COMMUNITY DEV / '~ PERSONNEL/ ORD ENFORCEMENT/
SCHOOL BOARD » FINANCE GEN SERVICES

Reorganization

According to the City Attorney’s Office, the reorganization from four legal sections to
three would more closely align related areas of work and capitalize on the collective experience
of the managing legal supervisors. The reorganization is also being proposed in an effort to
meet the City’s budget constraints while at the same time maintaining or improving the delivery

of legal services. ‘

There are position and classification changes required as part of the reorganization.
Specifically, one position of Special Deputy City Attorney, Salary Grade 16, would be
eliminated. The two other Special Deputy City Attorney position would be replaced with fwo
positions of Deputy City Attorney, Salary Grade 18. The department is also electing to fill an
existing position of Assistant City Attorney, Pay Range 148, that had been held vacant in lieu of
the Special Deputy City Attorney position being filled.

With the exisﬁng Deputy City Attorney position, the new managemént structure results in
a total of three Deputy positions. Each Deputy will head one of the three legal sections as '
shown in the organization chart below. It should be noted that the City Charter authorizes the

City Attorney to.appoint up to four Deputy City Attorneys.

CITY
ATTORNEY
DEPUTY CITY DEPUTY CITY DEPUTY CITY
ATTORNEY ATTORNEY ATTORNEY
LITIGATION/ LABOR EDUCATION/ ORDINANCE
EMPLOYMENT : DEVELOPMENT/ ENFORCEMENT/
BENEFITS GENERAL SERVICES
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To the Honorable . , :
The Board of City Service Commissioners . . . #3 May 20, 2002

The consolidation of the legal sections will require increased oversight and responsibility
for the managers of each of the sections. According to the City Attorney, the two new Deputy
positions will be functioning at the same level of responsibility as the existing position of Deputy.
Attached to this report is a document prepared by the City Attorney’s Office detailing the specific
responsibility areas of each section and assignments of the attorneys within each section. Also
attached are the specific Positions and Salary Ordinance changes necessary to implement this
reorganization. . :

Summary : '

Based on information provided by the City Attorney’s Office, | believe this reorganization
will enable the department to function in a more streamlined and effective manner. In addition,
the City Attorney’s Office reports that the reorganization will result in a cost savings to the City.
| therefore recommend approval of the Positions and Salary Ordinance changes associated with

this reorganization.

Florence Dukes
Employee Relations Director

Attachments



To the Honorable
The Board of City Service Commissioners .. . #4 May 20, 2002

SALARY AND POSITIONS ORDINANCE AMENDMENTS

In the Salary Ordinance:

Under Salary Grade 016, delete the t|tle “Spemal Deputy Clty Attorney i and delete footnote 7/
in its entirety.

Under Salary Grade 018, add the footnote designation “1/” following the title “Deputy City
Attorney” and add the following footnote: “1/ One position of Assistant City Attorney is to be
vacant for each position of Deputy City Attorney that is filled.”

Under Pay Range 148, delete the footnote designation “1/”, after the title “Assistant City _
Attorney” and delete footnote 1in |ts entlrety 4+Qne—vaeant—pes+t|en—e£ASSlstant—GltyAfetemey

Under Pay Range 148, delete and recreate footnote “2/” after the title “Assistant City Attorney”
to read: “2/ One vacant position of Assistant City Attorney to be included at the maximum rate
of Pay Range 148 for Patrick B. McDonnell, presently filling a position of Deputy City Attorney
and one vacant position of Assistant City Attorney to be included at the maximum rate of Pay.

Range 148 for Linda Burke, presently filling a position of Deputy City Attorney.”

In the Positions Ordinance:

Under “City Attorney”, delete three positions of “Special Deputy City Attorney (A) (Y)" and delete
footnote “A” in its entirety. Delete one position of “Deputy City Attorney (Y)” and add three
positions of Deputy City Attorney (A) (Y) and add a new footnote “A” to read “(A) One position of
Assistant City Attorney is to be vacant for each position of Deputy City Attorney that is filled.
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