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Project Goal: redesign and rebuild the 

Marquette Interchange

Governor Doyle’s plan for 
reconstruction addresses 
needs for the community 
and the state, with an 
overall budget of $810 
million and construction 
from 2004 to 2008



Key priorities for the project

 Build it safely

 Build it on-time

 Build it within budget

 Build it with the whole 

community



Build it safely – for motorists

 Special emphasis on work zone 
safety in conjunction with 
Milwaukee Co Sheriff

 Traffic response units to clear 
incidents quickly

 Regular traffic control 
inspections



Build it safely – for workers

 Project uses Owner Controlled 

Insurance Policy (OCIP) with Safety 
Program

 Drug testing / screening

 Worker orientation and training

 On-site safety directors

 On-site medical trailer fully staffed by   
trained paramedic

 Regular safety inspections with fines 
levied for non-compliance



Build it on-time

 Commitment to Milwaukee:

 Begin in 2004 & Open interchange in 2008

 Commitment to Contractors:

 Expedite contract execution process

 Track issues & make decisions

 Expedite submittal and
review process

 Communication focused

on schedule



Build it on-budget

 Commitment to Wisconsin citizens:

$810 million means $810 million

 Commitment to Contractors:

Timely progress payments

Partnering philosophy

Project level decision

authority

Dispute Review Board



Team in place for effective management

Change

 management
Review changes against

budget and schedule

Project
construction

Manage individual

construction projects

Program
management

Manage project interactions

and overall scope

Financial
management

Manage budget and

account for expenditures

Program

Director
Don Reinbold

Program Manager

Oversight Committee
Office of the Secretary

Federal Highway Administration







Schedule

2004
Clybourn / prelim work

2005
North, West

2006
North, South, Core

2007
South, Core

2008
Core

2004

2005

2006

2007

2008



Straddle Supports  Under I-43 NB



Straddle Supports  Under I-43 NB



16th Street Bridge 

Construct Without Business Disruption



16th Street Bridge 

Abutment on Secant Pile Wall



Insert JPG of secant wall section

Steel Beam Reinforced Secant Pile Wall
with Precast Face

HP 12 x 53 Pile

Reinforced Concrete

Filled, 3’-0” Dia. 2nd 

Phase Drilled Shafts

@ 5’-0” Ctr. To Ctr.

(6” Overlap)

Reinforced Concrete

Filled, 3’-0” Dia. 1st 

Phase Drilled Shafts

@ 5’-0” Ctr. To Ctr.

Drilled Shafts With Steel Beam 

Soldier Piles Placed In Drilled 

Holes @ 2’-6” Ctr. To Ctr.

Post Tensioned Tie Back 

Anchors @ 5’-0”+ (Typ.)

Precast Facing

Threaded Anchors 

Drilled and Grouted 

Into Drilled Shafts



Secant Pile Wall Section

HP 12 x 53 Pile Or 

Reinforcement Cage

10th Street

Drain To Storm Sewer

Soil Mixed Zone

Soil Failure Plane



North Leg Contract 
Secant Wall Construction



North Leg Contract 
Combined Sewer 

Construction



North Leg Contract 
Wells Street Demolition



North Leg Contract 
Wells Street Demolition



Program Reporting - Expedition























North Leg 

Cost Tracking



Questions and Answers


