Department of City Development
City Real Estate, 809 North Broadway, Milwaukee, WI

53202 414-286-5730

SOCIAL MEDIA REPORT 2023

COMMUNITY OUTREACH
REPORT DATE SOCIAL MEDIA ACCOUNTS AND WEBPAGE PREPARED BY
September 25, 2023 Facebook, Twitter, Instagram, YouTube, City Real Estate Karleen Cortés

Webpage

REPORT SUMMARY

Social Media accounts data and webpage data collected from January 1 until September 25, 2023, as part of DCD Community Outreach
efforts. *Numbers may vary at time of report submission due to daily activity on mentioned accounts/pages*

FACEBOOK
0,
FOLLOWERS FOLLOWERS IN 2022 & INCR;QS; R II?I?(?EE 2023 REACH MGAII_‘,%GgE GENDER GROUP
7,609 6,862 10% 5,976 84,826+ 35-44 WOMEN 68.2%
MEN 31.8%
*16.9% increase *20.1% increase
from 2022* from 2022*
INSTAGRAM
0,
FOLLOWERS | FOLLOWERs IN2022 | % 'NCRzEg;; FROM | 5023 REACH MAIN AGE GROUP GENDER GROUP
8,737+ WOMEN 60%
2,314 2,011 14% *17.1% increase 35‘44 MEN 400/ °
from 2022* °
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Facebook reach (O Instagram reach ()
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Page and profile visits

Facebook visits (i) Instagram profile visits (i)

5,533 1 2 1,784 ¢ 2
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Benchmarking:

Performance results based on businesses with similar organic 28-day reach in our category (Government Agencies).
Milwaukee DCD is above the 75t percentile for this metric. *pate: August 24 to September 20, 2023*

Benchmarking € Facebook Benchmarking

@ Instagram v
Business comparison  Businesses to watch

Business compatison Businesses to watch
Compare your performance against businesses in the Government Agencies category Compare your performance against businesses in the Government Agencies category
Results are based on businesses with similar organic 28-day reach in your category. Edit category Results are based on businesses with similar erganic 28-day reach in your category, Edit category

Published content ()

Over the last 28 days, you typically published more Published content () Over the last 28 days, you typically published the
posts and stories compared to other businesses in same amount of posts and stories comparad to other
82 this category. Keep up the great work by scheduling 72 businesses in this category. Nice work! Stay on track
Higher than others content in advance.

Similar to others

How often your business published versus others in this category Create post . How often your business published versus others in this category -
80

by creating a new post or scheduling in advance.
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25thpercentile  S0thpercentile  75th percentile  Your business

25th percentile  50th percentile  Your business  75th percentile

Facebook followers New Facebook followers (O Centent interactions

7.6K 98 423

Higher than others

Instagram followers (7 New Instagram followers (3 Content interactions ()

2.3K 32 436

Similar to others
81 T lly: 843

Similar to others

Typically:

Similar to others Similar to others

Typically: 21K Typically: 57 Typically: 651

X (formerly TWITTER)

FOLLOWERS IN % INCREASE
FOLLOWERS 2022 FROM 2022 ACTIVITY NOTES

Engagement rate
3.2%
Link clicks Updates to the X
latform have
79,000+ 286 p ;
[0) ’
199 199 1.3% *801 impressions per day*  Retweets without comments [Eetitedi

incomplete
182 data.
Likes
483

*Data available from June 22 to September 20, 2023*

Tweets [MGGVEIEECE Tweets and replies  Promoted Imprassions Engagements Engagement rate
Impressions: number of times a user saw our tweets.
X K i Milwaukee City Development @\ilvaukeeDGD - Jul 6 8773 201 23%
Engagements: number of times a user interacted with the tweets. RAGW seeks proposals from qualified vendors to plan,
manage & operate food & beverage concessions at a
new building in Vel R. Phillips Plaza.
B milwaukee gov/DCD/RFPS
*Proposals accepted until July 31*
pic twitter com/zSmrbLIsBB
Milwaukee City Development @NilvaukeeDCD - Sep 14 2167 60 2.8%
‘What types of housing would you like to see in
Milwaukee? What does zoning look like?
Take the #GrowingMKE survey! It will close on Friday,
Sept. 15,
youtube.com/watch?v=gmFExm
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YOU TUBE: MILWAUKEE CITY DEVELOPMENT

VIDEOS ON
SUSCRIBERS CHANNEL VIDEO VIEWS IN 2023 NOTES

Subscribers before channel
—— 67 2,435 “reactivation” in 2020: 11

SUBSCRIBERS Watch time (hours): Channel views: 2,481
in 2022 : Impressions: 7,706

183 193.8 Average view duration: 4:46

% INCREASE Most viewed in 2023:
FROM 2022 HBA Program Orientation: How do | start the process?
Growing MKE Kick-Off
18% HBA Program Orientation: How do | apply?
2022 DCD New Residential Offer to Purchase and Procedures Updates

Milwaukee Department of City Development

@milwaukeedepartmentofcityd5474 220 subscribers 67 videos

HOME VIDEOS SHORTS PLAYLISTS COMMUNITY CHANNELS ABOUT Q

Latest Oldest

e

DCD Highlight: 1937-39 N. Martin L. King Jr. 2022 DCD New Residential Offer to Purchase OWNS: Ownership, Wealth and Growing MKE Kick-Off Event
Drive and Procedures Updates Neighborhood Stabilization 358 views - 2 months ago
1K views - 2 years ago 700 views + 1 year ago 376 views - 2 years ago

MAYOR'S
Proposed 208
DESIGN AWARDS =
{3 vses 4 -
Recap 3 AF
o Py Vit
- ! Neighbarhoad Plan 2040
Healing Spaces Initiative | 2021 Recap | Request for Proposal Informational Meeting 23rd Annual Mayor's Design Awards! Bay View Neighborhood Plan 2040: Virtual
Neighbarhood Improvement Development... - 2673 N. MLK Drive 225 views - 2 yesrs ago Meeting
319 views - 1 yaar ago 316 views * 1 year ago 202 views + 1 yaar ago

4
Lo Vien
orhood Plan 2040 | Community Meeting 72

ENVISION
SOUTH 13TH | =
STREET

CONNECTING THE CORRIDOR - f§

150 T AR T AREA LA

Downtown Plan Public Meetina
e, 221 1:25:10

Connec+ing MKE: Downtown Plan Public Connecting the Corridor Draft Plan: Bay View Neighborhood Plan 2040: Second Envision South 13th Street Together |
Meeting Presentation and Discussion Community Meeting Visualicemos la Calle Sur dela 13 Juntos
187 views + 1 year ago 179 views + 3 years ago 178 views + 1 year ago 171 views » 3 years ago

*View of most popular videos*
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LINKTREE

After obtaining the greenlight from the City’s Creative Design and Branding Specialist,

we were able to add a Linktree to the bio of all of our Social Media accounts,
@milwaukeedcd.

The purpose of a Linktree is to group any number of links we want to highlight
under one main link, like “a tree and its branches.” This makes it easier for users

to find the page they're looking for, without necessarily having to navigate the whole site
until they do.

Linktree: @milwaukeecitydevelopment

CITY REAL ESTATE WEBPAGE: TOP PAGES

*The City Houses landing page (milwaukee.gov/CityHouses) has been the most
CITY HOUSES CURRENT LISTING viewed from January-August 2023, followed by the Current Listing page.
94,701+ e 2 The Commercial Properties page (milwaukee.gov/CRE), the Extended Listing
*Based on data available from page, and the City Real Estate landing page have been in the top 5 visited pages
January - August 2023* during the reported time period.

GOALS

Commercial Properties: 25,983+
City Real Estate: 22,716+
Extended Listing: 37,959+

e Increase Engagement.

o

o

o

o

o

Publish clear and concise content, in EN and SP, with improved and “eye-catching” graphics.

Shorten the length of videos created by DCD.

Increase the use of IG stories (which produce the most engagement), and continue to collaborate with City departments
(cross-promotion).

Utilize free tools to identify trending queries/keywords and include these in our content.

Ex. Google Trends

Continue to publish posts regarding Outreach events, which are proving to increase reach/impressions. “Candid”
pictures/videos at events, while tagging the organizers, help reach this goal while giving DCD a “face”:

we’re accessible to the community.

e Repost media coverage, as applicable, to maintain a professional relationship. *Including SP news coverage to better engage
and/or reach the community. *

e Continue to increase the number of followers/subscribers to our Social Media accounts (IG, FB, X) and You Tube channel.
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https://linktr.ee/milwaukeecitydevelopment
https://trends.google.com/trends/explore?geo=US-WI&q=housing

Department of City Development
City Real Estate, 809 North Broadway, Milwaukee, WI

53202 414-286-5730

SOCIAL MEDIA REPORT 2023

NIDC WEBPAGE: TOP PAGES

MHDPA
NIDC NIDC HBA NOTES

HBA, Milwaukee Home Down Payment
! Assistance (MHDPA) Program and the main NIDC
Neighborhood Improvement 10.739+ 15533+ 14570+ pages have remained in the top 10 visited
Development Corporation ’ ’ ’ webpages (DCD) from

In partnership with the City of Milwaukee .
January until August 2023.

*Based on data available from January to August 2023*

INSTAGRAM

FOLLOWERS | FOLLOWERS 2022 | REACH/IMPRESSIONS MAIN AGE GROUP NOTES

WOMEN: 70%

+
838 675 943 Age group: 35-44
21.5% MEN: 29.7%
increase Age group: 35-44
from 2022
FACEBOOK

LIKES LIKES 2022 REACH/IMPRESSIONS MAIN AGE GROUP NOTES

Page would continue to benefit
from support from NIDC staff in

340 WOMEN: 77% terms of content, and
Age group: 35-44 program/project information
14% 295 11,659+ updates to create content.
increase e DCD Social Media Manager will
from 2022 Age group: 35-44

continue efforts to support this
page.
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