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1. Describe the proposed ordinance or resolution. File number: ___________________

2. Identify the anticipated equity impacts, if any, of
this proposal.

3. Identify which minority groups, if any, may be
negatively or positively impacted by the proposal.
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4.	 Describe any engagement efforts with minority 
communities potentially impacted by the proposal.

5.	 Describe how any anticipated equity impacts of the 
proposal will be documented or evaluated.

6.	 Describe strategies that will be used, if any, to 
mitigate any anticipated equity impacts.

Name:

Signature:

Date:
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	Text Field 1: This is a new grant for the Birth Outcomes Made Better (BOMB) Doula Program under the Community Health Branch of the Milwaukee Health Department. This grant is an Interagency Agreement between the Board of Regents of the Univ. of Wisconsin System-UW School of Medicine & Public Health and Wisconsin Department of Health Services (DHS). The grant cycle runs through October 1st, 2023 through September 30th, 2025. This grant is awarded in a 2 year package.
	Text Field 2: See #3; there would only be positive impacts to equity as highlighted below.
	Text Field 3: The Grant Project priority is: “Enhanced care coordination including the implementation and diversification of the perinatal workforce (e.g., midwives, doulas, community health workers, lactation consultants, others) in the hospital and maternal care delivery models with the specific aim to build policies and practices that solidify the training, development, employment, and systematic and equal access to community aligned support”.



With this project, we aim to build the care coordination between doulas and targeted healthcare systems (Advocate Aurora and Ascension) to enhance the birthing experience, reduce complications, and improve outcomes for birthing people and infants. The program ultimately aims to use this grant opportunity to build more communities of practice, quality improvement, cross-sector team meetings and trainings, team-centered care approaches and overall diversification of birthing people’s options to quality pregnancy and postpartum support. 



Our target population is birthing people up to 30 weeks gestation that are City of Milwaukee residents; aiming for 75% of the enrolled families to be Black/African-American identified due to the statistical disparities in Infant Mortality and Maternal Morbidity. The City of Milwaukee has a specific focus on curtailing the infant mortality crisis in conjunction with its declaration of racism as a public health crisis in 2019. The BOMB Doula program was created as a result of this declaration and is built to target the specific gaps in cares for BIPOC birthing persons; particularly Black mothers and babies as they are 3x more likely to die or suffer poor birth outcomes than any other race. The Health Department’s Community Health Assessment identifies Maternal and Child Health as one of its top three priorities of strategic focus. Lastly, this kind of work bridges the program into the Public Health 3.0 modality of MHD’s strategic plan – becoming the informants of practice and drivers of evidence-based service in the community.
	Text Field 4: Our BOMB Doula Program provides services to families in high-risk zip codes within Milwaukee making access less of a barrier and providing no-cost prenatal and post-partum doula support; targeting those that identify as BIPOC. With this grant project we will not only continue to provide comprehensive cares to those in need, we will help support the enhancement of overall cares in the healthcare spaces. During this project we would implement several opportunities for surveys, interviews and convenings to incorporate the clients and community voice. We want to function in high transparency and humility to understand the needs of the community we serve and honoring the critical input they can offer to better guide our service strategies. 
	Text Field 5: The BOMB Doula program tracks demographic information, services provided, outcomes and trends of all families/clients served. With this grant we will enhance our tracking mechanisms to include data comparators, surveys, case reviews and overall monitoring of practice and policy changes through the life of the grant. The program works with our Policy, Innovation and Engagement Branch to create more relational data that will provide trends/gaps along with epidemiological research into community needs - particularly during COVID. COVID has shed a lot of light on the racial health disparities given its impact on at-risk populations and needing to find ways to close the gaps of access to culturally inclusive cares. It is anticipated that with the implementation of the new Electronic Health Record (EHR) for MHD that we will build in more case management/follow up tools and ability to provide more relational data and sources for evaluation.
	Text Field 6: - Utilization of data/trends via our Policy, Innovation and Engagement Branch - specifically Public Health Strategists and Epidemiologists to help guide our practice on issues of health equity, SDOH, disparities, infant mortality and any other identified needs in the community.

- Partnering with the collective group of grant recipients to build off of each others' practice - finding effective strategies and collaborations.

- Surveying our clients, integrated team and community stakeholders for their satisfaction/dissatisfaction of services and accounting for any feedback in our practice.

- Utilizing focus groups that solicit the voices of our community and how we can better our approaches.
	Text Field 9: Erica Olivier
	Text Field 10: 9/15/2023


