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Agenda
• Introductions and Yardi Team

• HACM Project Team Responsibilities

• Communication Plan

• Project Implementation Initiatives

• Projected Timeline

• Project Next Steps



Yardi Project Team

Name Title

Bill Iliopoulos • Project Manager and Coordinator – PSG Group

Chris Baker • PHA Practice Team Lead

Consultants – PSG – TBD • Will be engaged in design, setup, testing, train-the-trainer efforts



HACM Project Team

Name Title/Role

Fernando Aniban • Deputy Director/Project Sponsor

Rick Koffarnus • Director of Finance

Mike Wesolowski • IT Director

David Schultz • Finance Manager

Kent Britton • Procurement and Contract Director

Alison Woznicki • Construction Project Manager

Kazoua Xiong • Financial System Analyst/Project Lead

Marcela Chavez • Yardi Resource/System Administrator



HACM Project Team Responsibilities
• Responsible for gathering system requirements for setups.

• Attending all meetings or working sessions and providing updates as needed

• Making decisions on system setups.

• System setups and will work closely with Yardi in understanding system.

• Trained at various internals and become Voyager SME’s.

• Document new HACM process.

• Lead and conduct system testing.

• Lead and conduct end user training.



Communication Plan

• Bill Iliopoulos – All project communication matters from Yardi side
• Will coordinate Yardi resources and tasks with various team members

• Fernando Aniban – Project communication matters from HACM side - SPOC

• Kazoua Xiong – Project Co-SPOC.  Should be cc’d on all project matters.



Project Implementation Initiatives
• Finance Components

• Combined Chart of Accounts
• Additional Entities/Departments
• Full Accounts Payable
• Full Accounts Receivable
• Full General Ledger and Bank Reconciliation
• Capital Fund/Grant Management

• Procurement
• Purchase Order Tracking
• Purchase Order Approval
• Explore Contract Management



Projected Timeline

Conversion Milestone Weeks
• System Setup for Testing, April 2024
• Testing Phase Complete, July 2024
• Training Phase Complete, September 2024
• Go-Live – November 2024
• Cut-over from Multiview to Yardi – Jan. 1, 2025



Project Status & Next Steps 

• Begin BPR/Design Sessions

• Finalize New Chart of Accounts

• Finalize New Finance Structure



THANK YOU
WE LOOK FORWARD TO WORKING WITH HACM

QUESTIONS??
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