GRANT ANALYSIS FORM
OPERATING & CAPITAL GRANT PROJECTS

Department/Division: Heailth

Contact Person & Phone No:  Janet Nell, #2251

Category of Request
] New Grant

= Grant Continuation Previous Councit File No. 031567

i Change in Previously Approved Grant Previcus Council File No.

Project Fitie: 2005 Conselidated Contract
Grantor Agency: Wisconsin Deparimant of Health and Family Services

Grant Application Date: N/A Continuation Anticipated Award Date: March 1, 2005

Please provide the following information:
1. Description of Granmt Program/Project {Include Target Locations and Populations):

The Consolidated Contract includes six initiatives, each having a specific purpose and target population. The six initiatives are Adolescent
School Health Grant, Well Women Breast and Cervical Cancer Contro! Program, the Immunization Action Plan Grant, Preventive Health Grant,
Childhood Lead Detection Grant, and the Bioterrorism Grant,

The obiectives for the Adolescent School Health Grant {ASHP) are to demonstrate an increase in knowledge of healthy behaviars in adolescents
who attend group education sessions; provide individual counseling 1o adelescents with high risk behaviers to promote behavior change in
participating middie and high schools; to address the prevention and early intervention an referral of adolescents with depression and to provide
targeted brief intervention for short term health issues.

The primary focus of the Immunization Actien Plan is to increase immunization rates of children served by the Milwaukee Health Department ta
95% by the year 2010. Our current rate for children 24 months of age at the end of calendar year 2002 is 59% which is improved from the
35% in the yvear 2000 and 43% in the year 2001. In addition, the immunization Program plans to continue to utilize the tracking and recail
system through the Wisconsin immunization Registry for children who are behind in their immunizations for thelr age and to assure that children
sarved at the MHD wifl be assisted in locating their private providers name and location for follow-up medical services,

The Preventive Health Grant will assist in the implementation of the "Stepping Up to a Healthier Lifestyle” campaign for promoting educational
awareness and increased physical activity among participant agency vouth and families; assist in independent schools in the implementation and
analysis of a preventive health assessment 1o identify barriers and develop recommendations for incorporating heart-healthy physical activity,
nutrition, and tobacco practices into the school setting, will organize Walking Workshops to assist private schools and neighborhoeds in the
promotion of increased physical activity and a safe walking environment for students and residents; and will collaberate with the Milwaukee
Public Schools Recreation Department in identifying resources for the development of a pilot Teen Physical Activity and Recreation Center.

The Lead Detection Grant in combination with City ang Centers for Disease Control funds support comprehensive and coordinated service
delivery to lead-poisoned children and their families, This particular grant supports community outreach, nursing care management, and
abatement technical services.

The Well Women Breast and Cervical Cancer Controi Program funds will be used in the management and support of WWWP providers in the
City of Milwaukee. in addition, these grants funds will be used 1o expand the scope of the program bevond the focus of breast and cervical
cancer screening to inciude health promotion and risk reduction for cardicvascular disease,, osteoporosis, diabetes, mental iliness and domestic
viotence.

The Bioterrorism Grant will support consortia wide pubiic heslth emergency planning and response in Waukesha and Milwaukee countles. To
accomplish this objective the Health Department works in collaboration with the other public health departments 1o develop an emergency
response plan for receiving and distributing the strategic national stockpile, and planning for 24/7 communication ability between health
departments, In addition, the Heaith Department is working with consortia staff t¢ ensure an adeguately tramnad public health workiores
through the development of a three-year training plan,

2. Relationship to City-wide Sirategic Goals and Departmental Objectives:

Adt of the programs relate 1o the City-wide goal to enhance the health and well-being or Milwaukee residents by improving access 1o preventive
hesith care; promote healthy behaviors; assure safe and healthy homes, businesses and neighborhoods; reduce racial and ethnic health
disparities; and improve the guality of healthcare information and coordination of services.



3. Need for Grant Funds and Impact on Other Departmental Operations (Applies only to Programs}:
The consolidated contract funds positions and services needed to sufficiently administer the programs. While some City funds are currently

used to support some of these initiatives, they are considered as match funds for the grantor. These functions could not be achieved without
the grant funding suppiementing the City funds.  Community-wide, these grants work to improve the health of Milwaukee's citizens.

4. Results Measurementi/Progress Report {Appliss only to Programs):

Cutcome measurements are included as an addendum to the coniract issued by the State.

5. Grant Period, Timetable and Program Phase-out Plan:
The grant period for the Consolidated Contract is January 1, 2005 through December 31, 2006.
If funding was not received, the positions paid by this contract would be sliminated and the ability of the Health Department to provide these
services would be greatly diminished,

6. M Possible, Complete Grant Budget Form and Attach to Back.

See attachments.




