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Daycare Questionnaire

1. Please submit your business proper license and Insurance paperwork.

2. What is the address of your location? 5730 W Good Hope Rd (relocation area)

3. Do you have any other locations and what are the names of them? 2347 w fond du lac Ave

little Feet Big Dreams LLC (closing this

location}.,

4. Please share a copy of your complete business plan. Template can be provided.

5. How many children will you have in each location (s)? I have 30 children enrolled at my fond

du lac location and I am looking to increase that number at the good hope location.

6. How many children will attend da\ity in each location (s)? I am allowed to have 18 kids per

shift at my location on fond du lac. I am looking to have 60 kids per shift at the location on

good hope.

7. What are your planned hours of operations in each location? Monday-Sunday 6am -1030pm

1st and 2ndshiftJ 3rd shift as well if possibte}_

8. How long have you been open? I have been open in family child care for Syears I will be

open for 1 year in Group Child Care.

9. Have you had your state visit? Yes, I have my license Do you have proof of the visit? Please

share

10. Please address any violation in writing prior to seeking support from our office.



Little Feet Big Dreams Chxldcare

Business Plan

Executive Summary

Business Name: Little Feet Big Dreams Childcare

Owner: Latanya Pierce

Mission Statement:

Little Feet Big Dreams Childcare is committed to providing a safe, nurturing, and educational

environment where children can learn, grow, and build confidence. Our goal is to support

families by offering quality childcare that encourages creativity, independence, social

development, and school readiness.

Vision Statement:

To become one of the most trusted and respected childcare providers in the community by

creating a foundation where every child is valued, inspired, and prepared for future success.

Business Description

Little Feet Big Dreams ChUdcare is a family-centered childcare program dedicated to meeting

the developmental needs of children through structured learning and play. We believe that every

child deserves an environment filled with love, patience, guidance, and opportunities to explore

their unique abilities.

Our program focuses on:

• Early childhood education

• Social and emotional development

• Physical activity and liealthy habits

• Creative arts and imagination

• Kindergarten readiness

• Building positive relationships with families



Goals and Objectives

Short-Term Goals

• Maintain full enrollment capacity.

• Continue building strong relationships with families.

• Provide a clean, safe, and welcoming learning environment.

• Increase parent engagement through newsletters and family events.

Long-Term Goals

• Expand the childcare program.

• Hire and develop qualified staff.

• Introduce additional educational programs and enrichment activities.

• Open a larger chiidcare center or multiple locations.

Services Offered

Full-Time Childcare

Monday through Sunday care for infants, toddlers, and preschool-aged children.

Before and After School Care

Safe supervision and homework assistance for school-age children.

Summer Program

Educational and recreational activities during school breaks.

Educational Curriculum

• Reading readiness

• Math foundations

• Science exploration

• Arts and crafts

• Music and movement

• Outdoor learning

• Social skills development



Market Analysis

Target Market

• Working parents

• Single-parent households

• Families seeking quality childcare

• Parents looking for early learning opportunities

Community Need

Many families need affordable, dependable childcare that offers more than babysitting. Little

Feet Big Dreams Childcare fills that need by combining education with compassionate care.

Competitive Advantage

• Family-oriented atmosphere

• Small group sizes for individualized attention

• Affordable pricing

• Strong communication with parents

• Educational curriculum with hands-on learning

• Flexible scheduling options

Marketing Plan

Branding

Slogan:

"No Dream is too BIG, and No Kid is too SMALL."

Marketing Strategies

• Social media marketing

• Community events

• Parent referral program

• Local business partnerships

• Flyers and brochures

• Google Business Profile

• Positive online reviews and testimonials



Referral Program

Current families who refers a new enrolled family receive a childcare credit or special incentive.

Operations Plan

Hours of Operation

Monday-Sunday

6:00 AM-1030 PM

Daily Schedule

6:00 AM-8:00 AM
Arrival, breakfast, and quiet morning activities

8:00 AM-9:00 AM
Morning circle time and educational lessons

9:00 AM-11:00 AM
Learning centers and hands-on activities

11:00 AM-12:00 PM
Outdoor play and physical development

12:00 PM-1:00 PM
Lunch

1:00 PM-3:00 PM
Nap and quiet time

3:00 PM-4:00 PM

Snack and story time

4:00 PM-6:00 PM
Creative arts, music, and group activities

6:00 PM-8:00 PM

Dinner, homework assistance, and educational games



8:00 PM~ 10:30 PM
Evening wind-down, quiet activities, and parent pick-up

Staffing Plan

Owner/Director

• Business management

• Curriculum oversight

• Parent communication

• Licensing compliance

Childcare Staff

• Daily supervision

• Educational activities

• Health and safety monitoring

• Record keeping

Professional Development

Staff will participate in ongoing training including

• CPR and First Aid

• Child development

• Health and safety

• Behavior management

• Continuing education requirements

Financial Plan

Startup and Operating Expenses

• Licensing and permits

• Insurance

• Rent or mortgage

• Utilities

• Educational materials



Furniture and equipment

Food program supplies

Cleaning supplies

Marketing

Payroll

Emergency reserve fund

Revenue Sources

• Weekly tuition

• Registration fees

• Before and after school care

• Summer programming

• Childcare subsidy programs

• Grants and community partnerships

Financial Goals

• Maintain positive monthly cash flow.

• Build a six-month emergency operating reserve.

• Increase annual revenue through enrollment growth.

• Reinvest profits into facility improvements and educational resources.

Health and Safety Plan

Little Feet Big Dreams Childcare prioritizes the safety and well-being of every child by:

• Maintaining licensing standards.

• Conducting regular safety inspections.

• Following emergency preparedness plans.

• Practicing proper sanitation procedures.

• Ensuring all staff maintain CPR and First Aid certification.

• Keeping open communication with families regarding health concerns.

Community Involvement

Little Feet Big Dreams Childcare will strengthen community relationships through:



• Family engagement events

• Holiday celebrations

• Educational field trips

• Volunteer opportunities

• Partnerships with local schools and organizations

Success Strategy

Our success is built on four core values:

Love - Every child deserves to feel safe and cared for.

Learning - Children learn best through exploration and play.

Leadership ~ We encourage confidence, independence, and responsibility.

Legacy - We aim to leave a lasting positive impact on children, families, and our community.

Conclusion

Little Feet Big Dreams Childcare exists to help children build a strong foundation for life while

giving parents peace of mind. Through quality education, compassionate care, and meaningful

family partnerships, we are creating a place wliere children are encouraged to dream big, learn

confidently, and grow into their fullest potential.

Little Feet Big Dreams Childcare

"No Dream is too BIG, and No Kid is too SMALL."





t^uai j|& aiue^

.^r|

pj'ojpu&ijoat"6^

•^2

UUt

nAj

^'9^

dS-



Roman2, Carmen

From: LaTanya Pierce <littlefeetbigdreamsllc2@gmail.com>
Sent: Wednesday, June 17, 2026 2:14 PM
To: Roman2, Carmen

Subject: Re: Request to appear before the Granville-Havenwoods Advisory Council (GHAQ on
Juty 8, 2026 Latanya Pierce - Little Feet Big Dreams Childcare located at 5730 W Good

Hope Rd
Attachments: IMG_2815.Jpeg; IMG_2814.jpeg

Hi Carmen,

I apologize for missing that. Please find my signed lease agreement attached as proof of interest in the property
at 5730 W Good Hope Rd.

Best regards,

LaTanya Pierce
Little Feet Big Dreams ChUdcare

On Wed, Jun 17, 2026 at 2:09 PM Roman2, Carmen <Carmen.Roman2(%milwaukee.gOY> wrote:

Thank you for submitting the questionnaire you forgot to include the following: (The majority of the
applicants provide the lease if they are renting the space.)

Please provide interest in the land. The following documents are acceptable forms of proof of interest in the
land:

Land Contract, Quit Claim Deed or Warranty Deed, if you own the property

Offer to Purchase, if you are expecting to purchase the property

Lease, if you rent the property

Option, if you have an option on the property

All documents must be signed by all parties. Tax bills, title policies, mortgage papers or rent receipts are not
acceptable forms of Interest

Please email it as soon as possible.

Thank you,

Carmen Roman


