
This summer, the National Black Caucus of Local Elected Officials (NBC-LEO) is excited to host its annual conference

in Houston, Texas! Join your peers from July 30 – August 2, 2025, for a dynamic event filled with empowering

conversations, leadership development, mobile tours and a chance to connect with local leaders like yourself while

exploring issues unique to your role as an African American municipal official. 

What to Expect 

NBC-LEO Homecoming 2025:
Advancing Educational Equity, Excellence and Economic

Opportunity for Black Americans

We look forward to having you join us for engaging panels, informative workshops, and peer discussions on various

topics that local leaders around the country are addressing.   

This year, NBC-LEO is striving to bring local leaders resources on the following topic areas: 

Neighborhood and Built-In Environment 

Economic Stability

Healthcare & Quality

Education Access & Quality

Stay tuned for exciting updates on speakers and session titles coming soon!   

Schedule-at-a-glance

Day 1
Wednesday, July 30

1:30 – 5:30 PM

Conference Registration

2 – 3 PM

NBC-LEO Membership Committee Meeting  

3 – 4 PM

NBC-LEO Policy Committee Meeting

https://www.nlc.org/initiative/national-black-caucus-of-local-elected-officials-nbc-leo/
https://www.nlc.org/


4 – 5 PM

NBC-LEO Board Meeting

6 – 7:30 PM

NBC-LEO Board Dinner (Invite Only)

Evening

Dinner on your own

Day 2
Thursday, July 31

7:30 AM – 4:30 PM

Conference Registration 

8:30 – 9:30 AM

General Session/Breakfast

9:45 – 11:25 AM

Topic Workshop I

11:30 – 1 PM

Opening Luncheon

1:15 PM – 2:30 PM

Interactive Session 

2:45 – 4:15 PM

Topic Workshop II

5 – 6:30 PM

Welcome Reception

Evening

Dinner on your own

Day 3
Friday, August 1

8 AM – 1:30 PM

Conference Registration 

8:30 – 9 AM

Open Breakfast

9 – 10 AM

Issues and Solutions Breakfast



10:15 – 11:45 AM

Topic Workshops III

12 – 1:30 PM

Luncheon  

Afternoon

Site Visits

8 – 11:30 PM

NBC-LEO Night Out Event

Day 4
Saturday, August 2

8 – 11 AM

Conference Registration 

8:30 – 9 AM

Breakfast

9 – 10:30 AM

General Session

10:45 AM – 12:30 PM

Interactive Session

12:30 – 2 PM

Lunch on your own  

2 – 4 PM

Mobile Tour

Day 5
Sunday, August 3

(Optional Activities)

9 – 11 AM

Group Outing to Church: Celebration of Unity (Location TBA)

Noon

Brunch*


