GRANT ANALYSIS FORM
OPERATING & CAPITAL GRANT PROJECTSIPROGRAMS

Department/Division: Health

Contact Person & Phone No: Paula Roberts, #8585

Category of Request

X New Grant

r Grant Continuation
Previous Council File No.

r Change in Previously Approved Grant Previous Council File No.

Project/Program Title: Federal Income Maintenance Grant (FIM Grant)

Grantor Agency:- Community Advqcates

Grant Application Date: July 1, 2002 Anticipated Award Daie: August 1, 2002
Please provide the following information:

1. Description of Grant Project/Program (Include Target Locations and Populations):

The objective of the FIM Grant is to ensure continued support for agencies sponsoring outstation sites for the purposes of enrolling and maintaining Ieligibility
for public entitlements such as Medicaid (T19), BadgerCare, Food Stamps, and Child Care. .

The objective for the Medical Assistance Outreach Program within the Health Department is to identify low income families raising young children lacking
important services such as health insurance and evaluate eligibility, refer, or froubleshoot their involvement in programs such as WIC, heat assistance,
childcare assistance or other services.

2. Relationship to City-wide Strategic Goals and Departmental Objectives:

This program relates to the City-wide strategic goal of improving the overall health of children. Funding under this grant will provide the department with
additional resources to accomplish stated City and departmental goals.

3. Need for Grant Funds and Impact on Other Departmental Operations (Applies only to Programs):
The grant funds will be used to support the positions funded under the Medical Assistance Outreach program in an attempt to support the enroliment of
children and families into entitlement programs and for the continue maintenance of such entitlements. Increasing the number of individuals or families on
such entitlement programs assists the Milwaukee Health Department in improving and measuring the department’s impact on the economic, environmental,
human and social capitol of the target area. The program will assist individuals and families to obtain other Health Department services.

The FIM Grant through Community Advocates proposes a program that will permit the City of Milwaukee-Health Department to. cover come of their costs
through accessing Income Maintenance Funds. .

4. Results Measurement/Progress Report (Applies only to Programs):

These grant funds impact Objective #4-To promote healthy behaviors and access to health service in Milwaukee, Activity #1-Healthcare Access, ultimately
reducing the number of uninsured individuals and families in the City of Milwaukee.

5. Grant Period, Timetable and Program Phase-out Plan:

The Grant period is July 1, 2002 through December 31, 2002

6. Provide a List of Subgrantees:

N/A

7. If Possible, Complete Grant Budget Form and Attach to Back.



