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AMENDMENT 3 (Cost Increase)
TO

GRANT AGREEMENT NO. 0495-22-04 (GO Bonding)

BY AND BETWEEN

PORT MILWAUKEE, CITY OF MILWAUKEE/MILWAUKEE COUNTY, WI

AND

THE WISCONSIN DEPARTMENT OF TRANSPORTATION

DATED THE DAY OF , 2025




Docusign Envelope ID: 61686A7F-B447-4C46-914B-87A07F5BF572

This Amendment 3 to Harbor Assistance Program Grant Agreement No. 0495-22-04 dated the 22" day of August 2022 is
hereby amended and entered into this day of , 2025, by Port Milwaukee (PORT) and the
Wisconsin Department of Transportation (WisDOT).

WHEREAS, the PORT and WisDOT entered into a Grant Agreement dated August 16, 2022 (“Original Grant
Agreement”) concerning a project to repair dockwall in the Inner Mooring Basin at Port Milwaukee in the City of
Milwaukee, Wisconsin, as described in Original Grant Agreement; and

WHEREAS, PORT and WisDOT entered into a Grant Amendment 1 dated December 15", 2023 (“Grant Amendment 1)
concerning a modification of time to complete the work identified in the Original Grant Agreement as amended; and

WHEREAS, PORT and WisDOT entered into a Grant Amendment 2 dated September 19", 2025 (“Grant Amendment
2”) concerning a second modification of time to complete the work identified in the Original Grant Agreement as
amended; and

WHEREAS, the PORT was awarded $1,175,000 in Harbor Assistance Program Grant funds as described in the Original
Grant Agreement; and

WHEREAS, the PORT has incurred increased costs related to approximately flood damage of 80 feet of dockwall
sustained during a catastrophic extreme rainfall event and 1,000-year flood in August 2025.

NOW THEREFORE, the parties do hereby mutually agree to immediately increase the funding commitment from HAP
by $200,000 for emergency repairs of flood-damaged dockwall. The total amount of HAP funds allotted through project
0495-22-04 is $1,375,000.

(b) The estimated budget line items are:

Port Milwaukee dockwall repairs 80% HAP share | Port Milwaukee share | Total project cost
Final design and construction for emergency repairs. $1,375,000 $343,750 $1,718,000

1. All other terms and conditions of the Original Grant Agreement remains as originally set forth.

IN WITNESS WHEREOF, the parties have caused this Amendment 3 to Grant Agreement No. 0495-22-04 to
be executed by their duly authorized officers.

Witness: APPLICANT

By:

Title:

Date:

Witness: WISCONSIN DEPARTMENT OF TRANSPORTATION

By:

Title:

Date:
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