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scription of Grant Project/Program (Include Target Locations and Populations)
The purpbsc of the progtam is to expand the capacity of the Milwatikes Fire Education Center (Survive Alive Housc) to provide fire prevention,
safety atd education services in the City of Milwaukee. Services would be available o all City of Milwaukes residents 25 well as residents of

neigiboring suburbs. This grant would atlow for tho purchase of additional cducational materisls, equipment tpgrades, mindr faeility renovations
and a feasibility study to croate an atlditivnal Sdrvive Alive House sile it elther the far wegt of far north seetion of the city.

Iationship to City-wide Strategic Goals and Departmental Objectives:

Steutepic Gosl: Protect Milwaukee’s citizens from crime, fire and other hazards,
Statepy 7: Reduee the damiage caused by fires and other catastrophes that do oesur,

Thiz grant is related to the above Public Safety Stratogics and Actions as well a5 the dopartment's objective to provide timely fire and emergency
services (including respunding to torrorist threats and/or sseauilts) to mako the city a safe place fo live, work and conduct business. ‘The $200,000
that this grant would fund will expand the capaeity of the Milwaukee Fire Dcpartinent to provide fire prevention, safity and education to the grester
Milwaukee community,
td for Grapt Funds and Impact on Qther Departmental Operations (Applies only to Programs) _
This grant will provide fimding for the replacetment of aging cquipment utilized daily in the facility, roof repair, upprading of machinery and
mleractive audio/visval cquiiment. Newer supplics and cquipment will sssist the dopariment to train arid =nalyze the approaches, methods and
practices to keep children and other targeted populstions saf in the event of fires of hational crmergencies:
sults Meagurement/Progross Report (Applics only to Programs)
We must abide by the procedires for reporting add auditing cstablished by the Federa] Emcrgeticy Mandgerent Agency, U. 8. Fire Administratich.

aut Period, Timetzble and Program Phase-out Plan:
Ogetaber 1, 2003 to Scpiember 30, 2004

ovide a Ligt of Subgrantecs:

Iwatikes Public Schools, Departirieht of Recreation

possible, Complete Grant budget Form and Attach to Back.
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