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Homeland Security - WEM/STAC Analysts Positions 2024 Grant

Grant Type: New Grant

Grantor: Wisconsin Emergency Management

Grant Period: July 1, 2026 - June 30, 2027

Award Amount: $210,755.00

Match Required: None

Fiscal Agent: Milwaukee Police Department (MPD)

Allocation Purpose:

The grant will fund 7.5 months of salary, fringe benefits, overtime, and travel/training costs
for one Infrastructure Protection (IP) Analyst, one Homeland Security (HS) Intelligence Analyst, and
two STAC Training and Outreach Coordinators. The staff will work in the Southeast Wisconsin
Threat Analysis Center (STAC). The STAC, co-located with MPD’s Intelligence Fusion Center, is an
information-sharing center for the eight counties in southeastern Wisconsin including Milwaukee,
Waukesha, Racine, Kenosha, Walworth, Ozaukee, Washington, and Dodge. The funding will support
and increase inter-agency communication and collaboration, threat identification, and terrorism prevention.

Program Goals:

The STAC provides a platform for collaboration among multiple federal, state, local, and tribal agencies and
disciplines to exchange information and intelligence, with the goal to improve the ability to detect, prevent,
deter, and respond to crime and terrorism by analyzing data from various sources. The IP and HS
Intelligence Analysts will coordinate risk, threat, and vulnerability assessments. The Training and Outreach
Coordinators will strengthen community partnerships, increase participation in the Fusion Liaison Officer (FLO)
program, and improve information sharing related to homeland security priorities across all program areas.

Programmatic Summary:

The funding will fully cover 7.5 months of salary and fringe benefits for the Infrastructure Protection (IP)
Analyst, the Homeland Security (HS) Intelligence Analyst, two STAC Training and Outreach Coordinator positions
as well 17 hours of overtime for each of the Analyst positions and a portion of travel costs for the two Analysts to
attend the International Association of Law Enforcement Intelligence Analysts Conference in April of 2027.
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