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Finance and Personnel Committee
City Hall, Room 205

Subject: 2006 Police Department Overtime - Final Report
Dear Alderman Murphy:
This communication reports Milwaukee Police Department (MPD) overtime expenditures in accordance with
Common Council File 021045. The report contains final 2006 data, along with various comparison data from
prior year(s).
Overtime Budgets and Expenditures
In 2006, the Milwaukee Police Department expended $18.3 million in total overtime, $14.9 million of that sup-
ported directly by the tax levy (0&M). Compared to 2005, this is an increase of $2.7 million, or 17% (from $15.6

miltion) in total overtime and an increase of $2.0 million, or 15% (from $12.9 million) in tax levy supported over-
time.

Compared to the 2006 budget Figure 1
(O&M only), expenditures were
$5.3 million over the $9.7 million Milwaukee Police Department
budget, which was reduced $1.5 2006 Overtime Expenditures
million from the Mayor’s original $1,260.000
2006 proposed budget. This over-
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age amount is reduced slightly
when taking into account the
£750,000 rtransferred from the $800.000 1
Community Services Staffing Spe-
cial Purpose Account (SPA).
Common  Council  Resolution
060222 passed on July 12, 2006,
appropriated $750,000 of the $1.5 $200,000
miltion from the SPA to the MPD
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While the Budget Office continued
to monitor overtime and overall
salaries, it was evident that the
MPD would exceed its overtime
budget Tor 2006. The Budget Of-
fice sent a follow up communica-
tion for the Mayor to the Chief in
early October to state concerns and
formally request the MPD to dras-
tically reduce its overtime for the
remainder of 2006. Figure 1 shows
the MPD’s success in reducing
overtime in the 4" quarter.

It must also be noted that funds
awarded by the State of Wisconsin
are not be represented on the o&m
side of expenditures since they
were received and administered as
a grant. These funds (total of
$950,000) are represented under
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Figure 2

Milwaukee Police Department Overtime Hours
2005 - 2006
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“All Overtime” for expenditure and hour tables (the $18.3 million cited above). Figure | depicts how these vari-
ous grant awards impact the total overtime expenditures by pay period, especially the additional state funds that
were utilized during the Summer Initiative.

Overtime Hours

Since the majority of overtime is
earned by Milwaukee Police Asso-
ciation (MPA) members, it is not
possible to directly compare 2005
expenditures to 2006 expenditures
since the MPA was at 2003 and
2005 rates of pay in 2005. The
MPA contract settlement did not
take effect until period 10 of 2005
All 2006 MPA overtime is at 2006
rates of pay. Since there are differ-
ing rates of pay that contribute to
the 2005 and 2006 overtime expen-
ditures, overtime hours are also
provided (see Figure 23, As Figure
2 depicts, total overtime hours in-
creased significantly during the
summer months compared to 2005,
This was associated with the
$050.000 additional state funds,
$750.000 transfer from the SPA.
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Figure 4
2001-2006 MPD OT Hrs and Sworn Strength by Pay Period
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To assist the Committee in understanding how the overtime has been utilized by the MPD, overtime hours by type
is provided (see Figure 3). Compared to prior years, there has been no significant a change to utilization. The
vast majority of overtime, over 83%, continues to be utilized as “extension of duty.”

Overtime vs. Sworn Strength

Many have asked if a correlation exists between overtime expenditures and sworn vacancies. To illustrate the
two, Figure 4 depicts overtime hours and sworn strength, more accurate measures than overtime expenditures and
sworn vacancies since there are annual differences in rates of pay and total authorized positions. Correlation
analysis, as has been done in the past, does show a qualifying r-square value, implying there is some correlation.
However, upon closer review of the data, these results may be inconclusive. In every year since 2001, except for
2003, there has been recruit class started late in the year. This timing coincides with the natural and expected re-
duction in overtime, since calls for service and crime in general decreases in the winter months. Also, there are
many unaccountable variables to account for to achieve a clean and clear correlation analysis, such as number of
calls for service, type of call, number of on going investigations and type, number of sworn personnel that are
available (not including recruits, inactive for duty, those in field training, etc.), seasonal variations, and all other
possible social factors that impact previously mentioned calls for service.

Total Salary Expenditures

Owvertime, while represented as a separate budget line item, is accounted for within the MPD's $145.1 million sal-
ary account. The adjusted total 2006 salary budget for the MPD is $146.5 million to include funding transterred
in Common Council Resolution 060222, This resolution also utilized $750,000 for additional overtime and
§750,000 for an additional Police Officer recruit class in 2006, Grant amounts such as the funds awarded by the
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state (along with all other grants and agreements) are charged to other accounts and are not inciuded when consid-
ering the total salary expenditures. As of January 26, 2007. the MPD 2006 salary account showed expenses of
$148.5 million. After taking into consideration the adjusted salary budget and anticipated Wages Supplement
Fund transfers, the MPD salary account has a Contingent Fund exposure of $1.8 miliion.

The Budget Office is currently working with the Comptrolier and departments on closing the 2006 books. In the
coming weeks, our office will consider and submit to the Finance and Personnel Committee fund transfers and
Contingent Fund requests to deal with any account shortfalls for all city departments and enterprise funds. Our
office will make sure the Finance and Personnel Committee is kept apprised of these fund transfers and carry-
overs. We have no expectation of a need for any contingent borrowing for operating purposes.

If you have further questions on this matter, please feel free to contact David Schroeder of my staff at extension
8524,

Sincerely,

A 7.
K ‘f } . w.. -
Mark Nicolini

Budget and Management Director

A LW
{W}Vé’%w .

David Schroeder
Fiscal Planning Specialist Senior

DS:dmr

Cc: Finance and Personnel Committee
Fire and Police Commission
Mayor’s Office
Chief Nannetie Hegerty

FAPOLICE\2006WMPD OT Letter 01-07 (2006 data).doc
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Ref: 06017
Alderman Michael Murphy, Chair

Finance and Personnel Committee
City Hall, Room 205

Subject: 2006 Police Department Overtime - Final Report
Dear Alderman Murphy:

This communication reports Milwaukee Police Department (MPD) overtime expenditures in accordance with
Common Council File 021045, The report contains final 2006 data, along with various comparison data from
prior year(s).

Overtime Budgets and Expenditures

In 2006, the Milwaukee Police Department expended $18.3 million in total overtime, $14.9 million of that sup-
ported directly by the tax levy (O&M). Compared to 2003, this is an increase of $2.7 million, or 17% (from $15.6
million) in total overtime and an increase of $2.0 million, or 15% (from $12.9 million) in tax levy supported over-
time,

Compared to the 2006 budget Figure 1
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salaries, it was evident that the
MPD would exceed its overtime
budget for 2006. The Budget Of-
fice sent a follow up communica-

Milwaukee Police Department Overtime Hours
2005 - 2006
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“Al} Overtime” for expenditure and hour tables (the $18.3 million cited above). Figure 1 depicts how these vari-
ous grant awards impact the total overtime expenditures by pay period, especially the additional state funds that

were utilized during the Summer Initiative.
Overtime Hours
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Figure 4
2001-2006 MPD OT Hrs and Sworn Strength by Pay Period
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To assist the Committee in understanding how the overtime has been utilized by the MPD, overtime hours by type
is provided (see Figure 3). Compared to prior years, there has been no significant a change to utilization. The
vast majority of overtime, over 83%, continues to be utilized as “extension of duty.”

Overtime vs. Sworn Strength

Many have asked if a correlation exists between overtime expenditures and sworn vacancies. To illustrate the
two, Figure 4 depicts overtime hours and sworn strength, more accurate measures than overtime expenditures and
sworn vacancies since there are annual differences in rates of pay and total authorized positions. Correlation
analysis, as has been done in the past, does show a qualifying r-square value, implying there is some correlation.
However, upon closer review of the data, these results may be inconclusive. In every year since 2001, except for
2003, there has been recruit class started late in the year. This timing coincides with the natural and expected re-
duction in overtime, since calls for service and crime in general decreases in the winter months. Also, there are
many unaccountable variables to account for to achieve a clean and clear correlation analysis, such as number of
calls for service, type of call, number of on going investigations and type, number of sworn personnel that are
available (not including recruits, inactive for duty, those in field training, etc.). seasonal variations, and all other

possible social factors that impact previously mentioned calls for service.

Total Salary Expenditures

Overtime, while represented as a separate budget line item, is accounted for within the MPD's $145.1 million sal-
ary account. The adjusted total 2006 salary budget for the MPD is $146.5 million to inctude funding transferred
in Common Council Resolution 060222, This resolution also utilized $750,000 for additional overtime and
$750,000 for an additional Police Officer recruit class in 2006. Grant amounts such as the funds awarded by the
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state (along with all other grants and agreements) are charged to other accounts and are not inciuded when consid-
ering the total salary expenditures. As of January 26, 2007, the MPD 2006 salary account showed expenses of
$148.5 million. After taking into consideration the adjusted salary budget and anticipated Wages Supplement
Fund transfers, the MPD salary account has a Contingent Fund exposure of $1.8 million.

The Budget Office is currently working with the Comptrolier and departments on closing the 2006 books. In the
coming weeks, our office will consider and submit to the Finance and Personnel Committee fund transfers and
Contingent Fund requests to deal with any account shortfalls for all city departments and enterprise funds. Our
office will make sure the Finance and Personnel Committee is kept apprised of these fund transfers and carry-
overs. We have no expectation of a need for any contingent borrowing for operating purposes.

If you have further questions on this matter, please feel free to contact David Schroeder of my staff at extension
8524.

Sincerely,

Mark Nicolini
Budget and Management Director

Do Gk —

David Schroeder
Fiscal Planning Specialist Senior

DS:dmr

Cc: Finance and Personnel Committee
Fire and Police Commission
Mayor’s Office
Chief Nannette Hegerty
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