Ald. Marina Dimitrijevic, Chair
Offers the Following:

Finance & Personnel Committee
Amendments to the 2023 Proposed Budget
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Agenda Number

1K

2023 COMMON COUNCIL ADOPTED AMENDMENTS TO THE PROPOSED EXECUTIVE BUDGET

AMENDMENT DESCRIPTION

DOA, CITY CLERK, DCD, FIRE, HEALTH, LIBRARY, POLICE DPW-
OPERATIONS, TREASURER - Add funding, FTEs and position authority for
Library service at four branch libraries and fund temporary Martin Luther
King Jr., branch library during construction. Add $100,000 for a Fire EMS
staffing study. Add funding, FTEs and position authority for one and a half
Fire engines. Add $42,576 to the City Treasurer. Add $100,000 for the
Healthy Food Establishment Special Fund. Add $50,000 for the MKE
Community Excellence Special Purpose Account in the Common Council -
City Clerk's Office. Combine Department of Public Works Special Funds for
snow removal, grass mowing, and illegal dumping into a single account for
vacant lot maintenance. Offset these increases by using $4 million of
American Rescue Plan Act funds, delaying the first Police Officer recruit
class by four pay periods, and by reducing the payment to MADACC. Use of
ARPA funds requires separate legislation to be adopted by the Common
Council allocating ARPA funds for this specific purpose. If separate
legislation is not approved to allocate ARPA funding for this purpose, the
amendment could have a tax levy impact. The amendment also adds a
number of footnotes to various departments. Footnotes are informational
only. Itis necessary for the Common Council to adopt legislation to
implement the intent of the footnote. If the Common Council fails to pass
said legislation, the footnote has no impact.

BUDGET
EFFECT

$+500,000

LEVY
EFFECT

RATE
EFFECT

$+0

$+0.000

F&P
VOTE

COUNCIL
VOTE

10-1

2A

DOA - Add a footnote that directs the Department of Administration
to work with each department to develop a basic standard of equity
and inclusion. This shall include an examination of potential future
budgetary cuts and their impact on City employees and residents.
Footnotes are informational only. It is necessary for the Common
Council to adopt legislation to implement the intent of the footnote.
If the Common Council fails to pass said legislation, the footnote
has no impact.

$+0

$+0

$+0.000

5-0

11-0

DOA, CITY CLERK, HEALTH, DNS - This amendment will add a
footnote to the budgets of DOA-Information Technology
Management Division, Common Council-City Clerk, Health
Department and Department of Neighborhood Services directing
these departments to work together on streamlining processes for
permits and approvals.

$+0

$+0

$+0.000

5-0

11-0

5B

DER - The Department of Employee Relations currently has 1 HR
Representative responsible both for supporting labor negotiations
and Title VIl complaints. This amendment would devote this
position fully to labor negotiations, and would add an additional 1.0
FTE to support Title VIl complaints, as well as Employee Resource
Groups and Unemployment Compensation. The cost is offset by
increasing vacancy savings in the City Attorney.

$+0

$+0

$+0.000

10-1

7A

ATTORNEY - Add a footnote directing the City Attorney's Office to
develop a process for working with departments after lost cases or
settlement agreements to evaluate risk and create policies,
procedures, and training to avoid similar lawsuits in the future.
Footnotes are informational only. It is necessary for the Common
Council to adopt legislation to implement the intent of the footnote.
If the Common Council fails to pass said legislation, the footnote
has no impact.

$+0

$+0

$+0.000

11-0

DCD - This amendment will add a footnote to the Department of
City Development to conduct a satisfaction survey of small
businesses regarding their experiences working with the
Department, and to report the results to the Common Council
annually.

$+0

$+0

$+0.000

11-0

DCD, HEALTH, POLICE - This amendment will add a footnote to
the budget of the Department of City Development to collaborate
with the Police Department and the Health Department - Office of
Violence Prevention on worker and neighborhood safety throughout
the duration of the Homes MKE Program.

$+0

$+0

$+0.000

5-0




Agenda Number

2023 COMMON COUNCIL ADOPTED AMENDMENTS TO THE PROPOSED EXECUTIVE BUDGET

AMENDMENT DESCRIPTION

HEALTH - Add a footnote that directs the Office of Violence
Prevention to work with the Neighborhood Improvement
Development Corporation and the Department of Public Works on
possible programming for Healing Spaces and city parks.

BUDGET
EFFECT

$+0

LEVY
EFFECT

RATE
EFFECT

$+0

$+0.000

F&P
VOTE

COUNCIL
VOTE

11-0

1"

HEALTH - Add a footnote that directs the Office of Violence

Prevention to work with the Department of City Development
regarding city programs and properties to develop long-term
strategies.

$+0

$+0

$+0.000

5-0

11-0

17

POLICE - Add a footnote to the Police Department to work with the
Fire and Police Commission to annually analyze and report to the
Common Council use of Police overtime and to research best
practices for making adjustments to policies, procedures, and
practices to lessen the use of Police overtime.

$+0

$+0

$+0.000

5-0

11-0

18

HEALTH - Add of footnote that directs the Health Department to
examine and recommend changes for lead contractor
requirements.

$+0

$+0

$+0.000

5-0

11-0

19

HEALTH - Add a footnote that directs the Health Department Lead
program to work with the Office of Violence Prevention to develop
long-term strategies for lead intervention responsiveness.

$+0

$+0

$+0.000

5-0

20A

LIBRARY - Add a footnote that directs the Library to collaborate
with the Health Department's Office of Violence Prevention (OVP)
to inform changes to library operations, programming, and
partnerships that incorporate and promote OVP's work. Footnotes
are informational only. It is necessary for the Common Council to
adopt legislation to implement the intent of the footnote. If the
Common Council fails to pass said legislation, the footnote has no
impact.

$+0

$+0

$+0.000

4-0-1Ex

21

HEALTH - Add a footnote that directs the Office of Violence
Prevention to develop what a community-wide de-
escalation/conflict resolution program could look like.

$+0

$+0

$+0.000

11-0

26

MAYOR, DPW - Add position authority, FTE, and funding of
$53,957 in the Mayor's Office for a dedicated director of Vision
Zero. Offset by decreasing position authority, FTE, and funding of
$53,957 for an Associate Transportation Planner position in the
DPW:-Infrastructure Multimodal Unit.

$+0

$+0

$+0.000

5-0

28

DNS - Footnote: Direct DNS to survey developers/ residents about
development center experience annually and report results
annually to Council.

$+0

$+0

$+0.000

5-0

30A

DNS - Add position authority, FTE, and funding for two positions to
support operations of the Development Center in the Department
of Neighborhood Services. The amendment assumes that the cost
will be funded on the levy. The Mayor's substitute action assumes
the cost will be funded with carryover..

$+0

$+0

$+0.000

7-4 on 11/4/22
12-0-1(ex) on 11/22/22

31

DNS - Add a footnote that directs the Department of Neighborhood
Services to prioritize spending of at least $400,000 of demolition
funding on concentrated blight areas.

$+0

$+0

$+0.000

11-0

37

DPW - This amendment will insert the following footnote: The
Department of Public Works shall present a plan to the Common
Council to create a pilot program with the goal of recruitment and
retention by partnering with workforce development nonprofits
working with underserved communities.

$+0

$+0

$+0.000

5-0

11-0




Agenda Number

38B

2023 COMMON COUNCIL ADOPTED AMENDMENTS TO THE PROPOSED EXECUTIVE BUDGET

AMENDMENT DESCRIPTION

DPW - Re-allocate staff and equipment expenses to create a fully
staffed MKE Parks section.

BUDGET
EFFECT

$+0

LEVY
EFFECT

RATE
EFFECT

$+0

$+0.000

F&P
VOTE

COUNCIL
VOTE

10-1

39A

DPW - Add a footnote to the High Impact Paving Program
requesting that the ARPA Task Force allocate $1 million from
either the 1st tranche ARPA reallocation or the 2nd tranche
allocation to DPW-Infrastructure Services High Impact Paving
Program.

$+0

$+0

$+0.000

9-27

40B

DPW - This amendment will add $500,000 to DPW-Infrastructure
Services to offset the reduction in special assessment revenue for
traffic-calming installations. The amendment is funded by
reallocating $500,000 of ARPA funds allocated to DPW-
Infrastructure Services for signage related to speed reduction. The
amendment assumes using ARPA funds to fund additional traffic-
calming expenses in 2023. This will require separate legislation to
be adopted by the Common Council allocating ARPA funds for that
specific purpose. If separate legislation is not adopted to allocate
ARPA funds for these expenses, the additional expenses will be
eliminated in 2023.

$+0

$+0

$+0.000

6-5

42

DPW, SMF - This amendment will add funding to replace annuals
with native plants on select city boulevards by increasing the Sewer
Maintenance Fund payment to the General Fund by $25,000. This
amendment will require revenue recognition by the Comptroller. If
revenue is not recognized, the tax levy impact of this amendment
will be as stated.

$+50,000

$+25,000

$+0.001

11-0

43A

DPW - Add a footnote that directs the Department of Public Works
to develop plans to use the city's "Urban Wood' and provide the
Common Council a report on their investigations, including the
approximate annual commercial value City-produced lumber. It is
necessary for the Common Council to adopt legislation to
implement the intent of the footnote. If the Common Council fails to
pass said legislation, the footnote has no impact.

$+0

$+0

$+0.000

5-0

45

BOZA - This amendment will add a footnote to the budget of the
SPA — Board of Zoning Appeals directing BOZA to prepare annual
reports on application types, locations, and results, and submit the
reports to the Common Council.

$+0

$+0

$+0.000

5-0

47A

POLICE - Add a footnote to the Police Department Joint Public
Safety Radio Upgrade capital project directing that the project will
abide by Chapter 16-05-2 of the Milwaukee Code of Ordinances
and be competitively bid. Footnotes are informational only. It is
necessary for the Common Council to adopt legislation to
implement the intent of the footnote. If the Common Council fails to
pass said legislation, the footnote has no impact.

$+0

$+0

$+0.000

11-0
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SPONSOR(S): FINANCE & PERSONNEL COMMITTEE AMENDMENT 01K
EFFECT
TAX RATE
DEPARTMENT(S) BUDGET TAX LEVY PER $1,000
DCD
FIRE DEPT
LIBRARY
POLICE DEPT
TREASURER
DPW — FORESTRY $+500,000 $+0 $+0.000
HEALTH DEPT
DEPT OF ADMINISTRATION
CC-CC
AMENDMENT INTENT
This amendment will decrease the following funding:
1) Funding from the second tranche of ARPA not yet allocated. $ 2,500,000
2) 2022 ARPA* lead funding allocated to the Health Dept. $ 997,331
3) 2022 ARPA* street-light funding allocated to the Dept. of Public $ 500,000
Works.
4) Delay Police Department’s first class in 2023 by 4 pay periods. $ 634,000
5) Payment to MADACC. $ 114,412
Subtotal 4,745,743
The funding will:
1) Restore funding for all proposed cuts to the Library: Restore
service hours at 4 branch libraries and fund temporary Martin
Luther King, Jr., branch library during construction. $ 1,404,297
2) Restore funding for all proposed cuts to the Fire Department
(1.5 heavy apparatus) (salaries and fringe benefits). $ 2,548,870
3) Add funding to the Dept. of City Development for the Commercial
Corridor Program. $ 500,000
4) Restore funding to the Treasurer. $ 42,576
5) Provide funding for the Healthy Food Establishment Fund. $ 100,000
6) Fund an Emergency Medical Services Matrix study. $ 100,000




7) Fund the MKE Community Excellence Fund Special Purpose
Account in the Common Council — City Clerk’s Office. $ 50,000

8) Combine the funding in the Dept. of Public Works allocated for
snow removal, grass mowing, and illegal dumping into a single
account for vacant lot maintenance, which will commit the
Department to mowing vacant lots 11 times in 2023.

$ 0
Subtotal $ 4,745,743

Add footnotes:

1) The Department of Public Works will mow all vacant lots 11 times in
2023.

2) Any remaining balance owed for the Emergency Medical Services
Matrix study is requested to be funded through private support.

3) The Library is requested to prepare a plan to shift reduced hours to
weekday times to preserve and prioritize weekend and evening hours.

4) The Library will work with the Department of Administration, the
Mayor’s Office, and the Common Council to produce a plan for
alternative service models for current libraries to focus more on their
community centers and workforce development roles and less on
traditional library staffing and services.

5) The Fire Department is requested to work with the Fire and Police
Commission and the Labor Negotiator on a novel Emergency Medical
Services model.

6) The Common Council commits to work with the Mayor’s Office to
collaborate with external partners for matching funds on a Request for
Proposals for a personnel study for the Fire Department that focuses
on alternative models for the provision of fire and Emergency Medical
Services. The study will also conduct an analysis of ways of reducing
the need for Basic Life Support calls to the Fire Department.

* Companion resolution is required to effectuate intent.

BACKGROUND

1. The 2023 Proposed Budget reduces Library services hours of 4 library branches and
does not provide funding for temporary service for the Martin Luther King, Jr., branch
during construction.




2. The Fire Department’s 2023 Proposed Budget reduces funding by the equivalent of
1.5 heavy apparatus with the plan to decommission one engine company for the
whole year and a second one for half of the year.

3. The Fire Department has increased provision of Emergency Medical Services (EMS)
over the past decade. More than 80 percent of all Fire Department responses are
now EMS-related. Given the shifting balance of EMS-related services compared to
fire response, it is essential for the City to structure a department to reflect the
changing needs of the community.

4. The Commercial Corridor Program provides financial and business assistance to
businesses and commercial property owners interested in renovating their buildings.
The program was established by the Department of City Development to improve
and enhance the physical appearance of buildings in the city’s commercial corridors.

5. The Treasurer's Office 2023 Proposed Budget was reduced, which will result in
delayed service and likely impact tax collection. Given that taxes are the primary
source of revenue for the City, this amendment restores full funding to the
Treasurer’s Office to maintain appropriate customer service levels.

6. The Healthy Food Establishment Fund addresses local barriers that prevent
residents from accessing fresh and healthy foods.

7. The MKE Community Excellence Fund Special Purpose Account provides resources
to support community events that promote peace and violence prevention with the
intention that allocations from this account will be matched by contributions from
local organizations.

8. The 2023 Proposed Budget separated the vacant lot maintenance account into three
separate accounts for snow removal, mowing, and illegal dumping clean-up. This
separation decreased funding for the mowing cycle of vacant lots from 11 times
during the mowing season to 6 times. This reduction in mowing is likely to place the
City of Milwaukee in violation of its own ordinance limiting the allowable length of
grass. This amendment reintegrates the separate snow removal, mowing, and illegal
dumping clean-up accounts into a single vacant lot maintenance account with a
commitment to mow vacant lots 11 times during the mowing cycle. This establishes
a restored commitment to maintaining grass length on vacant lots during the growing
season.

9. In 2023, the anticipated American Rescue Plan Act (ARPA) funding allocated for
Basic Life Support (BLS) services in the Fire Department will be $5 million. The
providers of BLS bill the City monthly for provision of their services. Additionally, the
Ground Emergency Medical Transportation (GEMT) program funding is expected to
exceed the amount anticipated during the drafting of the 2023 Proposed Budget.
This amendment commits to providing an additional $2.5 million ARPA allocation
from the second tranche to undo proposed cuts in the Fire Department. It is the
intent of the Common Council that all GEMT funds received by the City shall be
appropriated only by resolution of the Common Council.

10.1n October, 2021, the Common Council adopted File Number 210894, allocating the
first tranche of ARPA funds. The allocation included approximately $26 million to the

3



11.

Health Department and $10 million for street lighting circuit reliability improvement in
the Department of Public Works. The Health Department has not yet expended any
of the allocated funding and is not on track to do so by the end of 2023. The
Department of Public Works has expended a minimal amount on street lighting and
is not on track to expend the full amount of funding by the end of 2023. Accordingly,
less than $1 million will be reallocated from the Health Department and $500,000 will
be reallocated from the Department of Public Works to fund the items in this
amendment. This reallocation will require companion legislation.

The 2023 Proposed Budget initially anticipated starting the Police Department’s first
recruitment class in early spring. Due to the instructors’ schedule, that recruitment
class’s start date has been delayed by 3 pay periods, for a savings of $475,000. This
amendment delays that start date by an additional pay period for a total savings of
$634,000.

12.The final contract dollar amount for the Milwaukee Area Domestic Animal Control

Commission is $114,412 less than was initially anticipated at the time of drafting the
2023 Proposed Budget. Accordingly, those savings will be applied to the items in
this amendment.

DISCUSSION

1.

2.

This amendment will:

a. Restore funding for all proposed cuts to the Library: Restore service hours
at 4 branch libraries and fund temporary Martin Luther King, Jr., branch
library during construction.

b. Restore funding for all proposed cuts to the Fire Department (1.5 heavy
apparatus).

c. Add funding to the Dept. of City Development for the Commercial Corridor
Program.

Restore funding to the Treasurer.
Provide funding for the Healthy Food Establishment Fund
Fund an Emergency Medical Services Matrix Study.

@ =~ o a

Fund the MKE Community Excellence Fund Special Purpose Account in
the Common Council — City Clerk’s Office.

h. Combine the funding in the Dept. of Public Works allocated for snow
removal, grass mowing, and illegal dumping into a single account for
vacant lot maintenance.

This amendment also directs departments with the following footnotes, which will be
supported by companion legislation:

a. The Department of Public Works will mow all vacant lots 11 times.

4



Any remaining balance owed for the Emergency Medical Services Matrix
study will be funded through private support.

The Library will prepare a plan to shift reduced hours to weekday times to
preserve and prioritize weekend and evening hours.

The Library will work with the Department of Administration, the Mayor’s
Office, and the Common Council to produce a plan for alternative service
models for current libraries to focus more on their community centers and
workforce development roles and less on traditional library staffing and
services.

The Fire Department is requested to work with the Fire and Police
Commission and the Labor Negotiator on a novel Emergency Medical
Services model.

The Common Council commits to work with the Mayor's Office on
collaborating with external partners for matching funds on a Request for
Proposals for a personnel study for the Fire Department that focuses on
alternative models for the provision of fire and Emergency Medical
Services. The study will also conduct an analysis of ways to reduce the
need for Basic Life Support calls to the Fire Department.

3. American Rescue Plan Act funding allocations and reallocations will require
companion legislation.

EFFECT

1. The budget effect of this amendment is $500,000.

2. The tax-levy effect of this amendment is $0, for a tax-rate impact of $0.000 per
$1,000 assessed valuation.

ORIGINAL SPONSOR(S): Ald. Dimitrijevic and Perez

COMMITTEE VOTE: (4-1) In Favor:  Ald. Dimitrijevic, Spiker, Coggs, Zamarripa

Prepared by:

Opposed:  Ald. Murphy

Tea B. Norfolk
Legislative Reference Bureau
Revised: October 28, 2022
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OBJECTIVE, OVERALL BUDGET LEVY EFFECT OF THIS POSSIBLE AMENDMENT TO THE 2023 PROPOSED BUDGET

By Ald. Dimitrijevic Page 1 of 6
Item 1K
VARIOUS DEPARTMENTS
BUDGET TAXLEVY TAX RATE EFFECT
Add funding, FTEs and position authority for Library service at four branch EFFECT EFFECT (PER $1,000 A.V.)
libraries and fund temporary Martin Luther King Jr., branch library during
construction. Add $100,000 for a Fire EMS staffing study. Add funding, FTEs
and position authority for one and a half Fire engines. Add $42,576 to the
City Treasurer. Add $100,000 for the Healthy Food Establishment Special
Fund. Add $50,000 for the MKE Community Excellence Special Purpose
Account in the Common Council - City Clerk's Office. Combine Department
of Public Works Special Funds for snow removal, grass mowing, and illegal
dumping into a single account for vacant lot maintenance. Offset these
increases by using $4 million of American Rescue Plan Act funds, delaying
the first Police Officer recruit class by four pay periods, and by reducing the
payment to MADACC. Use of ARPA funds requires separate legislation to be
adopted by the Common Council allocating ARPA funds for this specific
purpose. If separate legislation is not approved to allocate ARPA funding for
this purpose, the amendment could have a tax levy impact. The amendment
also adds a number of footnotes to various departments. Footnotes are
informational only. It is necessary for the Common Council to adopt
legislation to implement the intent of the footnote. If the Common Council
fails to pass said legislation, the footnote has no impact.
Operating Budget $-10,000 $-10,000 $-0.000
Capital Improvements Budget $+500,000 $+0 $+0.000
Debt Budget $+10,000 $+10,000 $+0.000
Total $+500,000 $+0 $+0.000
CHANGE IN 2023
BMD-2 POSITIONS OR CHANGE IN 2023
PAGE UNITS COLUMN AMOUNT COLUMN
AND LINE DETAILED AMENDMENT NUMBER | AMOUNT AMOUNT AMOUNT
NUMBER TO BE OF TO BE OF
CHANGED | CHANGE CHANGED CHANGE
SECTION I.A.1. BUDGETS FOR GENERAL CITY PURPOSES
DEPARTMENT OF CITY DEVELOPMENT
GENERAL MANAGEMENT & POLICY DEVELOPMENT
SPECIAL FUNDS
140.10-2 Healthy Food Establishment Fund* - - - $+100,000
CITY TREASURER
SALARIES & WAGES
150.1-11 Temp. Customer Service Rep. I 15 +5 $38,580 $+16,534
150.2-22 Personnel Cost Adjustment - - $-52,085 $+26,042
150.3-8 O&M FTE'S 29.75 +0.33 - -
150.3-14 ESTIMATED EMPLOYEE FRINGE BENEFITS - - $750,402 $+19,159

Change totals, subtotals, and related amounts accordingly.

Ref: 2023 BF, 5-A

01K




OBJECTIVE, OVERALL BUDGET LEVY EFFECT OF THIS POSSIBLE AMENDMENT TO THE 2023 PROPOSED BUDGET

By Ald. Dimitrijevic Page 2 of 6
Item 1K
VARIOUS DEPT CONT'D
CHANGE IN 2023
BMD-2 POSITIONS OR CHANGE IN 2023
PAGE UNITS COLUMN AMOUNT COLUMN
AND LINE DETAILED AMENDMENT NUMBER AMOUNT AMOUNT AMOUNT
NUMBER TO BE OF TO BE OF
CHANGED | CHANGE CHANGED CHANGE
FIRE AND POLICE COMMISSION
SPECIAL FUNDS
Immediately following the line:
210.4-22 "Operational Efficiency Study*"
Insert the following line and amount:
"Emergency Medical Services staffing study (B) (C)" - - - $+100,000
Immediately following the line:
"Emergency Medical Services staffing study (B) (C)"
Insert the following lines:
"(B) Any remaining balance owed for Emergency Medical
Services staffing study shall be funded through private
support."
(C) The Common Council and Mayor's Office shall collaborate
with external partners for matching funds on a Request for
Proposals for a personnel study for the Fire Department that
focuses on alternative models for the provision of Fire and
Emergency Medical Services. The study shall also conduct an
analysis of ways of reducing the need for Basic Life Support
calls to the Fire Department."
FIRE DEPARTMENT
OPERATIONS BUREAU DECISION UNIT
SALARIES & WAGES
220.3-16 Fire Captain 38 +1 $4,227,341 $+169,094
220.3-17 Fire Lieutenant 124 +2 $11,806,615 $+287,966
220.3-18 Firefighter / Paramedic (H) 358 +9 $26,835,344 $+1,024,829
220.3-19 Heavy Equipment Operator 130 +3 $11,852,929 $+415,083
220.4-5 Overtime Compensated (Special Duty) - - $5,536,865 $+284,546
Ref: 2023 BF, 5-A
Change totals, subtotals, and related amounts accordingly. 01K




OBJECTIVE, OVERALL BUDGET LEVY EFFECT OF THIS POSSIBLE AMENDMENT TO THE 2023 PROPOSED BUDGET

By Ald. Dimitrijevic Page 3 of 6
Item 1K
VARIOUS DEPT CONT'D
CHANGE IN 2023
BMD-2 POSITIONS OR CHANGE IN 2023
PAGE UNITS COLUMN AMOUNT COLUMN
AND LINE DETAILED AMENDMENT NUMBER AMOUNT AMOUNT AMOUNT
NUMBER TO BE OF TO BE OF
CHANGED [ CHANGE CHANGED CHANGE
220.4-13 Grants & Aids Deduction - - $-50,000,000 $-1,735,682
220.4-18 NON-O&M FTE'S +470.00 +22.50 -- --
220.4-26 ESTIMATED EMPLOYEE FRINGE BENEFITS - - $8,514,388 $+222,918
FIRE DEPARTMENT
SUPPORT SERVICES DECISION UNIT
SALARIES & WAGES
Add the footnote designator "(B)" to the following line:
220.9-6 "Fire Chief (Y)"
Immediately following the line:
220.11-20 [ "NON-O&M FTE'S"
Insert the following lines:
"(B) The Fire Department shall work with the Fire and Police
Commission and Labor Negotiator on a novel
Emergency Medical Services model."
LIBRARY
ADMINISTRATIVE SERVICES DECISION UNIT
SALARIES & WAGES
Add the footnote designators "(D) and (E)" to the following line:
240.3-8 "Milwaukee Public Library Director (X)(Y)"
Immediately following the line:
240.8-7 "Milwaukee County Federated Library System"

Change totals, subtotals, and related amounts accordingly.

Ref: 2023 BF, 5-A

01K




OBJECTIVE, OVERALL BUDGET LEVY EFFECT OF THIS POSSIBLE AMENDMENT TO THE 2023 PROPOSED BUDGET

By Ald. Dimitrijevic Page 4 of 6
Item 1K
VARIOUS DEPT CONT'D
CHANGE IN 2023
BMD-2 POSITIONS OR CHANGE IN 2023
PAGE UNITS COLUMN AMOUNT COLUMN
AND LINE DETAILED AMENDMENT NUMBER AMOUNT AMOUNT AMOUNT
NUMBER TO BE OF TO BE OF
CHANGED | CHANGE CHANGED CHANGE
Insert the following lines:
"(D) The Library shall prepare a plan to shift reduced hours
to weekday times to preserve and prioritize weekend and
evening hours."
"(E) The Library shall work with the Department of
Administration, the Mayor's Office, and the Common
Council to produce a plan for alternative service models for
current libraries to focus more on their community centers
and workforce development roles and less on traditional
library staffing and services."
240.5-21 Custodial Worker II - City Laborer (X) 8 +3 $326,774 $+122,540
240.7-24 Grants & Aids Deduction - - $-156,385 $-122,540
240.8-4 NON-O&M FTE'S +6.20 +3.00 - -
BRANCH LIBRARY SERVICES
SALARIES & WAGES
240.11-11 Library Services Manager (X) 8 +4 $630,394 $+315,197
240.11-12 | Librarian III 29 -6 $1,859,091 $-384,639
240.11-13 Library Reference Assistant 4 +4 $202,602 $+202,602
240.11-14 Library Services Coordinator 11 +1 $591,057 $+53,731
240.11-15 Library Circulation Services Rep. 19 +9 $760,637 $+360,301
240.11-17 | Library Circulation Serv. Rep. (0.475 FTE) 5 +10 $93,839 $+187,677
240.12-14 Grants & Aids Deduction - - - $-734,869
240.12-19 | NON-O&M FTE'S -- +16.75 -- -

Ref: 2023 BF, 5-A
Change totals, subtotals, and related amounts accordingly. 01K



OBJECTIVE, OVERALL BUDGET LEVY EFFECT OF THIS POSSIBLE AMENDMENT TO THE 2023 PROPOSED BUDGET

By Ald. Dimitrijevic Page 5 of 6
Item 1K
VARIOUS DEPT CONT'D
CHANGE IN 2023
BMD-2 POSITIONS OR CHANGE IN 2023
PAGE UNITS COLUMN AMOUNT COLUMN
AND LINE DETAILED AMENDMENT NUMBER | AMOUNT AMOUNT AMOUNT
NUMBER TO BE OF TO BE OF
CHANGED | CHANGE CHANGED CHANGE
DEPARTMENT OF NEIGHBORHOOD SERVICES
SPECIAL FUNDS
270.10-6 Animal Pound Contract* - - $2,040,500 $-114,412
POLICE DEPARTMENT
SALARIES & WAGES
280.18-18 Personnel Cost Adjustment - - $-23,401,878 $-634,000
280.19-4 O&M FTE'S +2,467.14 -10.00
280.20-16 | ESTIMATED EMPLOYEE FRINGE BENEFITS - - $91,664,294 $-304,320
DPW-OPERATIONS DIVISION
ADMINSTRATION SECTION
SPECIAL FUNDS
330.6-17 Vacant Lot - In Rem Mowing & Snow Removal* - - $1,600,000 $+800,000
330.6-18 Vacant Lot Illegal Dumping Clean-up* - - $800,000 $-800,000
Add the footnote designator "(A)" to the following line:
330.6-17 Vacant Lot - In Rem Mowing & Snow Removal*
Immediately following the line:
330.6-18 Vacant Lot Illegal Dumping Clean-up*
Insert the following lines:
"(A) The Department of Public Works shall mow all vacant
lots eleven times in 2023."
SPECIAL PURPOSE ACCOUNTS-
MISCELLANEOUS
340.3-13 MKE Community Excellence Fund - - - $+50,000
390.1-3 FRINGE BENEFIT OFFSET - - $-163,714,990 $+62,243
R é 2002 RDE S A

Change totals, subtotals, and related amounts accordingly.
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OBJECTIVE, OVERALL BUDGET LEVY EFFECT OF THIS POSSIBLE AMENDMENT TO THE 2023 PROPOSED BUDGET

By Ald. Dimitrijevic Page 6 of 6
[tem 1K
VARIOUS DEPT CONT'D
CHANGE IN 2023
BMD-2 POSITIONS OR CHANGE IN 2023
PAGE UNITS COLUMN AMOUNT COLUMN
AND LINE DETAILED AMENDMENT NUMBER AMOUNT AMOUNT AMOUNT
NUMBER TO BE OF TO BE OF
CHANGED CHANGE CHANGED CHANGE
SECTION I.C.1. BUDGETS FOR CAPITAL IMPROVEMENTS
DEPARTMENT OF CITY DEVELOPMENT
Commercial Investment Program
460.7-24 New Borrowing - - $500,000 $+500,000
SECTION 1.C.2. SOURCE OF FUNDS FOR CAPITAL
IMPROVEMENTS BUDGET
460.37-13 New Authorizations - City Share - - $95,573,000 $+500,000
SECTION I.D.1. BUDGET FOR CITY DEBT
470.1-8 Bonded Debt (Interest - expense) - - $50,550,579 $+10,000
SECTION II. BORROWING AUTHORIZATIONS
A. Renewal and Development Projects
580.1 Subtotal Renewal and Development Projects - - $1,000,000 $+500,000

Change totals, subtotals, and related amounts accordingly.

Ref: 2023 BF, 5-A

01K




SPONSOR(S): FINANCE & PERSONNEL COMMITTEE AMENDMENT 02A

EFFECT
TAX RATE
DEPARTMENT(S) BUDGET TAX LEVY PER $1.000
DEPARTMENT OF ADMINISTRATION $+0 $+0 $+0.000

FOOTNOTE INTENT

This footnote directs the Department of Administration to work with each department to
develop a basic standard of Equity and Inclusion. This standard shall include an
examination of potential future budgetary cuts and their impact on City employees and
city residents.

Footnotes are informational only. It is necessary for the Common Council to adopt

legislation to implement the intent of the footnote. If the Common Council fails to pass
said legislation, the footnote has no impact.

BACKGROUND

1. Itis essential that the workforce of the City reflect the diversity of the community they
serve.

2. Creating a diverse workforce is the responsibility of all departments, and a universal
standard for equality and inclusion can help guide the City’s departments towards a
fairer, more-inclusive workforce.

3. The City is facing potentially devastating cuts that will impact every department
across the City.

4. Should the City need to make difficult cuts, it is in the interest of the Common
Council to understand the impact of those cuts on the diversity of the City’'s
workforce.

5. In addition, it is essential that the City understand how different cuts may impact the
City’s different communities, particularly communities of color.

DISCUSSION

This footnote directs the Department of Administration to work with each department to
develop a basic standard of Equity and Inclusion. This standard shall include an
examination of potential future budgetary cuts and their impact on City employees and
city residents.




EFFECT

The footnote will have no effect on the budget, the tax levy, or the tax rate.

ORIGINAL SPONSOR(S): Ald. Coggs

COMMITTEE VOTE: (5-0) In Favor:  Ald. Dimitrijevic, Spiker, Murphy, Coggs, Zamarripa
Opposed: None

Prepared by:  Christopher Hillard, Legislative Fiscal Analyst-Lead
Legislative Reference Bureau
Revised: October 28, 2022



OBJECTIVE, OVERALL BUDGET LEVY EFFECT OF THIS POSSIBLE AMENDMENT TO THE 2023 PROPOSED BUDGET

By Ald. Coggs Page1of 1
Item 2A
DEPARTMENT OF ADMINISTRATION
BUDGET TAXLEVY  TAXRATE EFFECT
Add a footnote that directs the Department of Administration to work with EFFECT EFFECT (PER $1,000 A.V.)
each department to develop a basic standard of equity and inclusion. This shall
include an examination of potential future budgetary cuts and their impact on
City employees and residents. Footnotes are informational only. It is necessary
for the Common Council to adopt legislation to implement the intent of the
footnote. If the Common Council fails to pass said legislation, the footnote has
no impact.
Operating Budget $+0 $+0 $+0.000
CHANGE IN 2023
BMD-2 POSITIONS OR CHANGE IN 2023
PAGE UNITS COLUMN AMOUNT COLUMN
AND LINE DETAILED AMENDMENT NUMBER | AMOUNT AMOUNT AMOUNT
NUMBER TO BE OF TO BE OF
CHANGED | CHANGE CHANGED CHANGE
SECTION L.A.1. BUDGETS FOR GENERAL CITY PURPOSES
DEPARTMENT OF ADMINISTRATION
OFFICE OF THE DIRECTOR
SALARIES & WAGES
OFFICE OF EQUITY AND INCLUSION
Add the footnote designator "(B)" to the following line:
110.3-12 "Chief Equity Officer (D)(E)"
Immediately following the line:
110.4-10 "NON-O&M FTE's"
Insert the following lines:
"(B) The Department of Administration shall work with
each department to develop a basic standard of Equity and
Inclusion that includes an examination of potential future
budget cuts and their impact on City employees and residents."

Change totals, subtotals, and related amounts accordingly.

Ref: 2023 BF, 5-A
2A




This page intentionally left blank



SPONSOR(S): FINANCE & PERSONNEL COMMITTEE AMENDMENT 03

EFFECT
TAX RATE
DEPARTMENT(S) BUDGET | TAXLEVY | TAXRAT
DEPT. OF ADMINITRATION - ITMD
COMMON COUNCIL-CITY CLERK
HEALTH DEPARTMENT $+0 $+0 $+0.000
DEPT. OF NEIGHBORHOOD SERVICES

FOOTNOTE INTENT

This amendment will add a footnote to the budgets of DOA-Information Technology
Management Division, Common Council-City Clerk, Health Department and
Department of Neighborhood Services directing these departments to work together on
streamlining processes for permits and approvals.

Footnotes are informational only. It is necessary for the Common Council to adopt
legislation to implement the intent of the footnote. If the Common Council fails to pass
said legislation, the footnote has no impact.

BACKGROUND

1. A business, developer or contractor seeking to open, construct, remodel or operate
a business or building is typically required to obtain a number of permits, licenses
and/or other approvals from the City.

2. Most of these permits, licenses and approvals are issued by the Common Council-
City Clerk’s Office (License Division), Health Department or Department of
Neighborhood Services.

3. The processes for obtaining City permits, licenses and approvals are often complex,
time-consuming and intimidating, particularly for small business owners.

4. By streamlining the processes for obtaining permits, licenses and approvals, the
City can make Milwaukee a more attractive place to do business.

DISCUSSION

1. This amendment adds a footnote to the budgets of DOA-Information Technology
Management Division, Common Council-City Clerk, Health Department and
Department of Neighborhood Services directing these departments to work together
on streamlining processes for permits and approvals.




2. Aresolution may be required to effectuate the intent of the footnote.

EFFECT

The footnote will have no effect on the budget, the tax levy or the tax rate.

ORIGINAL SPONSOR(S): Ald. Coggs

COMMITTEE VOTE: (5-0) In Favor: Ald. Dimitrijevic, Spiker, Murphy, Coggs, Zamarripa
Opposed: None

Prepared by:  Jeff Osterman
Legislative Reference Bureau
Revised: October 27, 2022



OBJECTIVE, OVERALL BUDGET LEVY EFFECT OF THIS POSSIBLE AMENDMENT TO THE 2023 PROPOSED BUDGET

By Ald. Coggs Page 1 of 4
Item 3
VARIOUS DEPARTMENTS
BUDGET TAXLEVY TAX RATE EFFECT
Add a footnote to the Department of Neighborhood Services, Licensing Division, EFFECT EFFECT (PER $1,000 A.V.)
the Health Department, and the Department of Administration - Information
Technology Management Division, directing the departments to collaborate on
streamlining the process for permits and approvals. Footnotes are informational
only. It is necessary for the Common Council to adopt legislation to implement the
intent of the footnote. If the Common Council fails to pass said legislation, the
footnote has no impact.
Operating Budget $+0 $+0 $+0.000
CHANGE IN 2023
BMD-2 POSITIONS OR CHANGE IN 2023
PAGE UNITS COLUMN AMOUNT COLUMN
AND LINE DETAILED AMENDMENT NUMBER | AMOUNT AMOUNT AMOUNT
NUMBER TO BE OF TO BE OF
CHANGED | CHANGE CHANGED CHANGE

110.28-7

110.31-7

SECTION I.A.1. BUDGETS FOR GENERAL CITY PURPOSES

DEPARTMENT OF ADMINISTRATION

INFORMATION AND TECHNOLOGY MANAGEMENT
DIVISION

SALARIES & WAGES

Add the footnote designator "(B)" to the following line:
"Chief Information Officer (Y)"

Immediately following the line:
"NON-O&M FTE's"

Insert the following lines:

"(B) The Information and Technology Management Division shall
collaborate with the License Division in the City Clerk, the
Department of Neighborhood Services, and the Health Department
on streamlining the process for permits and approvals."

COMMON COUNCIL - CITY CLERK

SALARIES & WAGES

Change totals, subtotals, and related amounts accordingly.

Ref: 2023 BF, 5-A

T-46 Footnote - DOA Streamline Permiting - Coggs




By Ald. Coggs Page 2 of 4

Item 3
VARIOUS DEPARTMENTS CONT'D
CHANGE IN 2023
BMD-2 POSITIONS OR CHANGE IN 2023
PAGE UNITS COLUMN AMOUNT COLUMN
AND LINE DETAILED AMENDMENT NUMBER AMOUNT AMOUNT AMOUNT
NUMBER TO BE OF TO BE OF
CHANGED | CHANGE CHANGED CHANGE

LICENSE DIVISION

Add the footnote designator "(R)" to the following line:
160.3-16 "License Division Manager (Y)"

Immediately following the line:
160.5-2 "NON-O&M FTE's"

Insert the following lines:

"(R) The License Division shall work with the Department of
Neighborhood Services, the Information and Technology
Management Division in the Department of Administration, and
the Health Department on streamlining the process for permits
and approvals."

HEALTH DEPARTMENT

ENVIRONMENTAL HEALTH DIVISION

SALARIES & WAGES

CONSUMER ENVIRONMENTAL HEALTH

Add the footnote designator "(R)" to the following line:
230.36-22 "Consumer Environ. Health Director (X)(Y)"




By Ald. Coggs Page 3 of 4

Item 3
VARIOUS DEPARTMENTS CONT'D
CHANGE IN 2023
BMD-2 POSITIONS OR CHANGE IN 2023
PAGE UNITS COLUMN AMOUNT COLUMN
AND LINE DETAILED AMENDMENT NUMBER AMOUNT AMOUNT AMOUNT
NUMBER TO BE OF TO BE OF
CHANGED | CHANGE CHANGED CHANGE

Immediately following the line:
230.38-4 "NON-O&M FTE's"

Insert the following lines:

"(R) The Health Department shall work with the License Division
in the City Clerk, the Department of Neighborhood Services, and
the Information and Technology Management Division in the
Department of Administration on streamlining the process for

permits and approvals."

DEPARTMENT OF NEIGHBORHOOD SERVICES
SALARIES & WAGES

OFFICE OF THE COMMISSIONER

Add the footnote designator "(R)" to the following line:
270.1-8 "Commissioner-Bldg. Inspection (A)(X)(Y)"

Immediately following the line:
270.7-25 "NON-O&M FTE's"




By Ald. Coggs Page 4 of 4

Item 3
VARIOUS DEPARTMENTS CONT'D
CHANGE IN 2023
BMD-2 POSITIONS OR CHANGE IN 2023
PAGE UNITS COLUMN AMOUNT COLUMN
AND LINE DETAILED AMENDMENT NUMBER AMOUNT AMOUNT AMOUNT
NUMBER TO BE OF TO BE OF
CHANGED | CHANGE CHANGED CHANGE

Insert the following lines:

"(R) The Department of Neighborhood Services work with the
License Division in the City Clerk, the Information and
Technology Management Division in the Department of
Administration, and the Health Department on streamlining the

process for permits and approvals."




SPONSOR(S): FINANCE & PERSONNEL COMMITTEE AMENDMENT 05B

EFFECT
TAX RATE
DEPARTMENT(S) BUDGET TAX LEVY PER $1.000
CITY ATTORNEY'’S OFFICE,
DEPARTMENT OF EMPLOYEE $0 $0 $0.00
RELATIONS

AMENDMENT INTENT

The Department of Employee Relations currently has 1 HR Representative responsible
both for supporting labor negotiations and Title VII complaints. This amendment would
devote this position fully to labor negotiations, and would add an additional 1.0 FTE to
s