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Roll call.1.

Meeting convened:  11:03 AM

Members present: Nate Hamilton, Tim Baack, Bridgette Robinson-Whitaker, Camille 

Mays, Tammy Rivera, Lorna Barthel and Melissa Buford

Review and approval of the minutes from the October 10, 2024 meeting.2.

Members present approved the minutes, with Ms. Rivera abstaining.

Appearances from the ACLU and  MPD relating to working with the CCC.3.

Hannah Schwarz, Staff Attorney, for the ACLU present as well as James Lewis, Risk 

Manager, for the Milwaukee Police Department.  Ms. Schwarz is concerned with the 

difficulty trying to get hold of this body as the Staff Assistant won't release the chair's 

personal e-mail.  The Staff Assistant is, however, willing to forward any e-mails. The 

ACLU is in mediation, which is confidential.  The city has issued an RFP for a new 

consultant. Mr. Lewis said they have received over 100 applications to replace the 

community relations manager with a number of good applicants with the hope that this 

person will start in January 2026. Officers have been documenting who referrals can be 

made to, which includes the Dept. of Public Works, Health Dept, Violence 

Interrupters, etc. and they have been tracking those referrals. The Community 
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Oriented Plan is currently in draft form and has incorporated what some other cities 

have been doing. They are working on changing the culture, rather than merely 

tracking numbers, and how officers respond. Mr. Baack hopes that once the position 

is filled regular meetings can begin again. Mr. Lewis will send the current draft to the 

Staff Assistant, who will forward it to all members.  He doesn't want to become deeply 

involved before this person is hired as community relations isn't his wheelhouse.  Chair 

Hamilton noted that this body can also assist in involving the community. Ms. Rivera 

was concerned that things stop once someone leaves, rather than someone else 

picking up the work. He sees things as being delayed, not stopped. In 2024, there 

were 200 referrals and 289 so far at the end of September 2025.  There are inherent 

issues with MPD following up on what other city departments do. It seems to Ms. 

Rivera that the CPU teams are already doing a chunk of that work and it might lead to 

more efficiencies. Mr. Lewis thought CPU might be part of a plan, but not the entire 

plan; Ms. Rivera disagreed and thought the officer  should work with the CPU and track 

these referrals.  Maybe not for all of them, but for many of them.  Mr. Lewis is willing to 

have a meeting the first or second week in December to go through the draft plan. 

Tim Baack excused from the rest of the meeting at 11:47 AM

Vote on possible removal of Jeff Roman and Tiadolo Delagarza, presidential appointees, 

and Shawn Muhammed, Asha Project, as members due to missing 3 meetings in a calendar 

year.

4.

This body lost its quorum at 11:47 AM

Discussion and possible vote on resolution amending attendance requirements as well as 

other organizations that might be interested in having individuals serve.

5.

This will be on the next agenda and the Chair asked members to review it.

Discussion on core responsibilities/duties of the CCC and feasibility thereof (creating 

resolution and amended creation resolutions found in file 211648)

6.

Meeting adjourned:  11:55 AM

Linda M. Elmer

Staff Assistant

211648 Communication relating to the 2022/2026 activities of the Community 

Collaborative Commission.

Sponsors: THE CHAIR
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