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May 20, 2024 

  

 

Board of City Service Commission  

Department of Employee Relations  

200 East Wells Street, Room 706 

Milwaukee, WI 53202 

 

Re: Request to Extend Temporary Appointment – Sarah Trotter 

 

Dear Board of City Service Commissioners, 

 

The Department of Employee Relations respectfully request approval to extend the temporary 

appointment of Sarah Trotter as Human Resources Manager for the Department of Employee Relations 

from July 17th, 2024 through Saturday, April 26th, 2025. This is the first extension request. 

 

Ms. Trotter’s temporary appointment started on April 15, 2024 to assist DER’s Compensation Team with 

an unprecedented number of requests for classification and market studies. Ms. Trotter support will 

include functions such as report writing, report implementation and other duties as current staff members 

are delegated to work projects related to the citywide Peoplesoft replacement project. Additionally, Ms. 

Trotter will assist with providing leadership and supervisory functions and also work in a technical advisory 

capacity to the Compensation Manager Andrea Knickerbocker.  

 

Ms. Trotter is exceptionally qualified as she holds a Bachelor of Science in Business Administration and as 

well as a Juris Doctorate. Additionally, she has 39 years of experience in the areas of compensation, 

classification, equal employment opportunity, staffing, training and labor relations.  

 

Thank you for your consideration should commissioners have any questions Department of Employee 

Relations staff will be available at the meeting to answer.  

 

 

Respectfully, 

 

Harper Donahue, IV 

Employee Relations Director 

http://www.milwaukee.gov/DER
















Sarah Trotter, CPM 

 

SUMMARY: 

 

Human Resources professional with 39 years of experience in the areas of compensation, classification, 

equal employment opportunity, staffing, training, and labor relations. 

 

EXPERIENCE: 

 

City of Milwaukee – Department of Employee Relations (DER) 

Human Resources Representative         1999 – 2023 

Personnel Analyst – Lead        1994 – 1999 

Personnel Analyst - Senior        1984 – 1994 

Personnel Analyst         1983 – 1984 

 

2003 - 2023 

Focus of work was compensation and classification but based on previous training and experience 

periodically assisted with equal employment opportunity, staffing, training, and labor relations.   

• Prepared classification and compensation reports including department and division 

reorganizations. 

• Performed market studies using salary surveys, the Economic Resource Institute (ERI) and other 

sources of market data.  Responded to salary surveys from other jurisdictions and provided 

guidance and information concerning pay to DER staff, City departments, and employees. 

• Met with department representatives regarding reports and represented DER before the City 

Service Commission and the Fire and Police Commission.  

• Assisted with changes in the Salary and Positions Ordinances, communications to departments, 

and implementation of recommendations. 

• Assisted with researching and recommending changes in rules, policies, guidelines, and 

procedures as relates to the City Service Commission and Salary Ordinance. 

• Served for many years on the City-wide and department committees for the United Performing 

Arts Fund (UPAF)/Visions Campaign and the Combined Giving Campaign and chaired the 

Committee for the annual Hot Dog Sale. 

 

1997 - 2002 

Worked on a generalized service delivery team that handled all human resources needs for assigned 

departments including compensation classification, equal employment opportunity, staffing, 

classification, training, and labor relations. 

• Prepared and conducted numerous written and performance examinations, structured 

interviews, and evaluations of education, experience, and responses to supplemental questions.   

• Served on negotiating teams for labor contracts. 

• Presented various training programs including New Employee Orientation and Quality 

Improvement.  

• Reviewed criminal records for background checks. 

• Prepared classification and compensation reports including department and division 

reorganizations. 



 

1989 - 1997 

Worked in the Equal Employment Opportunity Division.   

• Drafted and compiled data for the City-wide Affirmative Action Plan which included computer 

reports regarding job group analysis, availability analysis, utilization analysis, and work force 

analysis; identification of problem areas; prior year accomplishments; and city-wide statistics for 

new hires, promotions, and discipline.  

• Investigated complaints of discrimination and/or harassment, interviewed witnesses, researched 

documents, and wrote reports regarding findings and recommendations.   

• Prepared and/or conducted numerous training programs regarding diversity, discrimination, 

harassment, accommodations, and other related topics.  

• Responded to requests for information and assistance. 

• Assisted in other DER Divisions as needed such as serving as a rater for an examination, and 

participating in department-wide committees and programs.  

 

1984 - 1989   

Worked in the Classification Division. 

• Prepared classification and compensation reports including department and division 

reorganizations. 

• Made initial determinations for exempt/nonexempt status under the Fair Labor Standards Act 

(FLSA) for all titles in the City. 

• Handled initial administrative work associated with various special projects and committees 

including the Pension Committee and the Management Incentive Awards Program. 

 

1983 - 1984 

Worked on special projects for the City Personnel Director and Assistant City Personnel Director and 

managed the Summer Youth Employment Program for the summer of 1984. 

   

PROFESSIONAL CERTIFICATIONS: 

 

Wisconsin Certified Public Manager (CPM) 

University of Wisconsin – Madison, Wisconsin           March 2014 

 

Certificate in Public Administration 

University of Wisconsin – Milwaukee, Wisconsin          August 2010 

  

EDUCATION: 

  

 Creighton University School of Law; Omaha, Nebraska  

            Juris Doctor (J.D.)                    May 1982 

 

Creighton University College of Business; Omaha, Nebraska 

 Bachelor of Science in Business Administration (B.S.B.A) 3-3 Program           May 1980 
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