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LEAD UPDATES: CASE REVIEW

• High level concerns
• Overall timeframe and responsiveness
• Systems Issues – pieces of the assessment that were missed
• Need for improvement on metrics
• When the case was shared with DHS, there were confirmed 

challenges of noncompliance
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LEAD UPDATES

• Case Review (Marivel Montejano)
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LEAD PROGRAM: ADDITIONAL CHALLENGES

• Quality assurance improvements needed
• Challenged relationship with DHS
• Public Health Foundation expertise not fully utilized
• Strained community partnerships
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LEAD UPDATES: ACTIONS

• Launched DER Investigation
• Engaged with Public Health Foundation

• Upcoming Audit
• Enhanced Scope
• Earlier Start to Audit

• Additional Program Improvement Contract

• Meetings with DHS
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BUILDING AN INTEGRATED CITY-WIDE LEAD 
INTERVENTION
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QUESTIONS?


