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LEAD UPDATES: CASE REVIEW

* High level concerns
* Overall timeframe and responsiveness
» Systems Issues — pieces of the assessment that were missed
* Need for improvement on metrics

* When the case was shared with DHS, there were confirmed
challenges of noncompliance
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LEAD UPDATES

» Case Review (Marivel Montejano)
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LEAD PROGRAM: ADDITIONAL CHALLENGES

* Quality assurance improvements needed

» Challenged relationship with DHS

» Public Health Foundation expertise not fully utilized
» Strained community partnerships
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LEAD UPDATES: ACTIONS

* Launched DER Investigation

 Engaged with Public Health Foundation
 Upcoming Audit
« Enhanced Scope
« Earlier Start to Audit

« Additional Program Improvement Contract
* Meetings with DHS
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Project/Program: Lead Investigation June 2021

OBJECTIVE #1:

Audit of Lead Program Processes — Internal/PHF/DHS

BACKGROUND ON STRATEGY

Source: MHD informed of potential media related to families engaged in lead program. MHD leadership initiated investigation into one specific case and

found inadequate response and potential personnel issues. Expanded investigation and found more concerns.

coordinating job
descriptions.

ACTION PLAN
Activity Target Resources Lead Person/ Anticipated Progress Notes
Date Required Organization Product or
Result
Engage with DHS on process 7/1/21 Leadership Time Tyler Weber Weekly scheduled | KJ met with DHS on 6/25. Formalized weekly
improvement, HHLPSS data Kirsten Johnson meetings with DHS | meeting schedule. Discussed needs of MHD from
collection and functionality for updates and DHS. Rebuilding trust and relationship.
information
sharing.
Launch DER Investiga}tian 7/13/21 Staff Time Kristin Urban Thorough Tyler has discussed investigation with Kristen
Tyler Weber understanding of Urban; Case files have been sent to DER.
lead case;
Corresponding
corrective actions
Engage PHF/Initiate second audit 7/22/21 Funding from Tyler Weber Final Report Met with PHF and Comptroller on 6/25 —finalizing
Comptroller Vanessa Lamers Minimum audit of | contract and deliverable dates.
Office Aycha Sawa 20% of total active
cases
Contract with PHF for Technical 3/1/21 100K+ (estimate) | Tyler Weber Complete process Met with PHF to discuss; Held combined meeting
Assistance and Process HEH Leadership Team mapping for all with PHF and DHS; Will enter into separate
improvement/mapping. aspects of HEH contract after audit is complete to assure there is
program. no conflict of interest.
Realign Job Descriptions and Org. 11/1/21 Staff Time Tyler Weber Finalized org chart | Beginning to review job descriptions.
Chart for HEH with




BUILDING AN INTEGRATED CITY-WIDE LEAD
INTERVENTION

GHHI Model: Addressing the Whole Home by Integrating Services g

Align

services & funding Philanthropy

1

Braid

relevant resources

* Single Intake System

* Comprehensive Assessmen t at:
* Coordinated Services
* Integrated Interventions v Lead Hazard Reduction

* Cross-Trained Workers v Asthma Trigger Control
v" Fall/Injury Prevention

= * Shared Data
Coordinate ¥ Eruay P Aty

service delivery PO % v" Weatherization
L Green & Healthy Homes Initiative’ v Housing Rehabilitation
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