6/15/04

GRANT ANALYSIS FORM
OPERATING & CAPITAL GRANT PROJECTS/PROGRAMS

Department/Division: Health Department

Contact Person & Phone No: Bailey Murph (414) 286-5060

Category of Request

X New Grant
[ Grant Continuation Previous Council File No.
[ Change in Previously Approved Grant Previous Council File No.

Project/Program Title: National Initiative to Address COVID-19 Health Disparities Among Populations at High-Risk and Underserved, Including Racial
and Ethnic Minority Populations and Rural Communities

Grantor Agency: Centers for Disease Control and Prevention (CDC)
Grant Application Date: ~ 5/3/2021 Anticipated Award Date: 6/1/2021
1. Description of Grant Project/Program (Include Target Locations and Populations):

The grant project will enable MHD to address COVID-19-related health disparities and advance health equity by expanding MHD workforce capacity
and services to prevent and control COVID-19 infection (or transmission) among populations at higher risk and that are underserved.

2. Relationship to City-Wide Strategic Goals and Departmental Objectives:
This project is directly related to the City’'s COVID-19 response efforts. Additionally, two of the key MHD goals in our 2013-2017 Strategic Plan are
Partnerships and Policy.

3. Need for Grant Funds and Impact on Other Departmental Operations (Applies only to Programs):
The grant funds are required to build MHD capacity to address COVID-19-related health disparities and advance health equity. This grant will
support efforts to implement new strategies for COVID-19 response and recovery. Most of the grant dollars will be used to build and expand an
inclusive public health workforce which will benefit racial and ethnic minority residents of the city of Milwaukee. Grant activities related to COVID-19
response and recovery will be directed at populations at high-risk for COVID-19 and that are underserved in the City of Milwaukee to improve health
outcomes, data collection and reporting, and to build community capacity to reach disproportionately affected populations with effective culturally and
linguistically tailored messaging, programs, and practices.

4. Results Measurement/Progress Report (Applies only to Programs):
Results measurement of the project will be reported to the CDC at the end of each grant year.

5. Grant Period, Timetable and Program Phase-Out Plan:
6/1/2021 — 5/31/2023

6. Provide a list of Subgrantees:
N/A
7 If Possible, complete Grant Budget Form and attach to back.

See attached.
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