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Wednesday, December 4, 2024 10:00 AM

VIRTUAL

Call in Number: (872) 240-3212

1. Call to Order at 10:01 AM

2. Roll Call

Members present:
Totoraitis
Zollicoffer

Weston

Fleming

Staszko

Spiker

Ambulance Service Providers appearing:

Bell - Wayne Jurecki, Chris Anderson, Atty Gimbel
Curtis - Dan Robakowski, Jim Baker

Event Solutions - Nick Birminhgham

Milwaukee Fire Department Staff:
Chief Lipski

Chief Hensley

Chief Parish

Chief Cieciwa

Gunnar Raasch - LRB
Andrea Fowler - CAO

3. Approval of previous meeting minutes

4 241115

Access Code: 581-827-013

Motion by member Fleming, seconded by member Weston to approve the previous

meeting minutes. There were no objections.

Resolution relating to certification of ambulance service providers for the
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city emergency medical service system

Asst. Chief Hensley presented applications for four providers:

Two of them have made history of, two of them being repeat customers. Bell and

Curtis have been amazing partners throughout this journey, especially the last few
years where we've had issues with other providers leaving the city; they have applied
for a full Transport provider which we would recommend approval of their certification to
continue the stabilization of our system.

Event Solutions is a returning provider that, covers a lot of the special events. They
have worked under contract with American Family Field and Summer Fest grounds as
a limited transport provider. Their efforts help take off a little bit of pressure of the
system. We recommend approval as a limited provider.

Also Superior Ambulance, last year applied for full transport provider and our
recommendation at that time was to allow more time to show their capabilities, as
partners within the system and to be able to handle the call volume that they would
have to be a part of in order to be in a full service provider mode.

The plan was for them to get limited provider access which because they have a
contract with the Mental Health Emergency Center at the mental health facility and that
they were having troubles just transporting the patients that were out of there. the new
dispatch system did not come live until October 1st. in which time, they did not have
much data for us to show for relative to their readiness to being a table partner within a
system.

Our recommendation is to approve them as a limited provider, so we can work on
seeing where they would be at as a company.

Dr. Weston asked was there a private provider report to review all the metrics, to which
Chief Hensley said that

what they had put together was not accurate given the new CAT system completely
destroyed all of the formulas. Dr. Weston said that from the perspective of Bell and
Curtis he has no concerns in maintaining Superior status.

The only question with Event Medical Solutions, in transporting from venues, is it only
Summer Fest or is it any venues that Event Medical Solutions works, continues Dr.
Weston. Are they following the standard of care in the county.

Mr. Birmingham (Event Medical Solutions) said that they are ready to follow any
required protocol to be in accordance to OEM guidelines, they meet with the fire
department annually and it's definitely a topic that needs to be cover at the annual
meeting with them.

Dr. Weston asked if it would be appropriate to approve the providers with the
stipulation that MFD and their medical direction will outline the details of what
guidelines they follow, what hospitals they transport to and such.

Mr. Fleming (long standing member of the board) said that, he would be comfortable
with Event Medical Solutions making an oral commitment now to work with the fire
department to answer these questions.

With the increasing reliance and necessity for interoperability and unification of
command, we know that we are seeing more mass casualty incidents than we ever
have in our history.

MFD Chief Lispki said that we know that the threat of bad actors terrorist activity at
large assembly gatherings is greater than ever. | would want to ensure as part of what
we're talking about moving forward that we are all on the same page for what's going to
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happen when a mass casualty occurs and how we are all going to be inter operating in
that environment, which | have full confidence can happen.

Mr. Jurecki (Bell) said that with the increasing reliance and necessity for
interoperability and unification of command, we know that we are seeing more mass
casualty incidents than we ever have in our history.

If I may, while you've been talking about this, | scanned through 7515, section 24
under special events, item E says, unless specifically waived, all BLS and ALS
services provided at a special event shall be in accordance with Milwaukee County
Office of Emergency Management, Emergency Medical Service Standards of Care.
it's just not clear because we haven't really done this that much in the past.

Chair Spiker said if MFD, Event Medical Solutions and Dr. Weston's team could meet
to make sure this is all crystal clear before it goes live, and as Mr. Fleming says, a
verbal commitment to that, given that we have in the language of the ordinance itself
the requirement just to make sure it's implemented.

Chief Hensley said that they can definitely arranged.

Mr. Raasch (LRB) said that he will prepare a SUBSTITUTE resolution clarifying that
Bell and Curtis as certified providers and Event Medical Solutions and Superior, as
limited providers. This Sub will be presented at the next public safety and health
committee meeting of December 5, as they approve the resolution file.

Member Fleming, moved approval as amended.

5. Private Provider Report

Chief Hensley said that, the formulas and information they had put together was given
issues in the new CAT system which completely destroyed all of the formulas. Chief
Hensley hoped that in the next couple of weeks they can generate a report and send to
members.

Mr. Fleming welcome that, but also wanted to ask the fire department, anecdotally, are
there any concerns that they have noted?

Chief Hensley said Bell and Curtis have been great handling all the runs, and our turn
back issue is pretty nonexistent at this time. Bell has really stepped up and been
handling a lot of those calls. Curtis, as well, has been doing a good job and getting
their staff ready to handle everything; So our system has been pretty stable.

6. Updates on the EMS system

Chief Hensley said that they have been in the process of moving quite a bit of our med
units around and also with the addition of another med unit coming into service at the
beginning of January; they've moved around to try and distribute the load of our run
volume and to try and take some of the pressure off some of our busier med units and
to address where all those runs are going.

This change gives much better coverage as far as response times.

Obviously we have to put them in houses that are already in service and going.
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But one of the big moves on the south side, we moved a couple of our med units
around. 17 med 17 have moved back to 13th and Layton.

Med 15, which is over on Chase and Euclid, is going to be moving to station 31 when
that reopens early January, which is going to help take a little bit of pressure off in that
area over by 26s.

And then Med 14, will be move out of West Milwaukee.

We're going to put that over back by Station 10 on 56 in Oklahoma; the other med unit
moves are all on the north side.

Our new additional med unit is going to be going to Station 28, which is on 30th and
Clyburn.

7. Public Comments/Announcements

Chair Spiker said that, there will be a public communication file tomorrow at Public
Safety on the changes brought by Ascension's recent announcements. there will be a
discussion of that as item one/

8. Adjournment at 10:30 AM
Joanna Urtiz
Staff Assistant

In the event that Common Council members who are not members of this committee attend this
meeting, this meeting may also simultaneously constitute a meeting of the Common Council or any of
the following committees: Community and Economic Development, Finance and Personnel, Judiciary
and Legislation, Licenses, Public Safety and Health, Public Works, Zoning, Neighborhoods &
Development, and/or Steering and Rules. Whether a simultaneous meeting is occurring depends on
whether the presence of one or more of the Common Council member results in a quorum of the
Common Council or any of the above committees, and, if there is a quorum of another committee,
whether any agenda items listed above involve matters within that committee’s realm of authority. In
the event that a simultaneous meeting is occurring, no action other than information gathering will be
taken at the simultaneous meeting.

Upon reasonable notice, efforts will be made to accommodate the needs of persons with disabilities
through sign language interpreters or auxiliary aids. For additional information or to request this
service, contact the City Clerk's Office ADA Coordinator at 286-2998, (FAX)286-3456,
(TDD)286-2025 or by writing to the Coordinator at Room 205, City Hall, 200 E. Wells Street,
Milwaukee, WI 53202.
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City Hall and the Zeidler Municipal Building are accessible by "The Hop" City Hall Stations, the
MCTS Green Line, Connect 1, 14, 15, 18, 19, 30, 33, and 57 bus routes. Visit
https://www.ridemcts.com/ for more information.

Bike racks are available on Water Street, Market Street, and Broadway, and a Bublr Bike Share
station is located on the northeast corner of Kilbourn Avenue and Water Street.

Limited parking for persons attending meetings during normal business hours is available at reduced
rates (5 hour limit) at the Milwaukee Center on the southwest corner of Kilbourn Avenue and Water
Street. You must present a copy of the meeting notice to the parking cashier.

Persons engaged in lobbying as defined in s. 305-43-4 of the Milwaukee Code of Ordinances are
required to register with the City Clerk's Office License Division. Registered lobbyists appearing
before a Common Council committee are required to identify themselves as such. More information
is available at http://city.milwaukee.gov/Lobbying.
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