GRANT ANALYSIS FORM
OPERATING & CAPITAL GRANT PROJECTS/PROGRAMS

Department/Division: Milwaukee Police Department

Contact Person & Phone No: Sergeant Matthew Palmer 414-935-7526

Category of Request
[0 New Grant
X Grant Continuation Previous Council File No.

[0 Changein Previously Approved Grant Previous Council File No.

Project/Program Title: 2020 COPS Hiring Program (CHP) Grant

Grantor Agency: U.S. Department of Justice, Office of Community Oriented Policing Services

Grant Application Date: 3/10/2020 Anticipated Award Date: Received
Please provide the following information:

1. Description of Grant Project/Program (Include Target Locations and Populations):

The purpose of this grant is to hire 30 additional police officers.

2. Relationship to City-wide Strategic Goals and Departmental Objectives:

This grant will help fund to (1) hire new officers, (2) rehire officers who have been laid off, or (3) are scheduled to be laid off on a specific future date,
as a result of local budget reductions, on or after the official award start date.

3. Need for Grant Funds and Impact on Other Departmental Operations (Applies only to Programs):

The additional officers will allow our agency to sustain and enhance our community partnership and support initiatives, and also our government and
community initiatives. Our department will be transformed with the additional officers because we will be able to create a strong pro-active
community policing presence, strengthen our investigative process, and increase the skills of our officers by providing an adequate amount of access
to quality training.

4. Results Measurement/Progress Report (Applies only to Programs):

The grantor, the U.S. Department of Justice, Office of Community Oriented Policing Services, requires the Milwaukee Police Department to submit
semi-annual programmatic progress reports that describe project activities during the reporting period and submit quarterly Federal Financial
Reports as well.

5. Grant Period, Timetable and Program Phase-out Plan:

July 1, 2020-June 30, 2023

6. Provide a List of Subgrantees:

N/A

7. If Possible, Complete Grant Budget Form and Attach.



