GRANT ANALYSIS FORM
OPERATING & CAPITAL GRANT PROJECTS/PROGRAMS

Department/Division: Fire Department

Contact Person & Phone No: Battalion Chief David Votsis, X8943

Category of Request
XI  New Grant

O Grant Continuation ) o
Previous Council File No.

[0 changein Previously Approved Grant Previous Council File No.

Project/Program Title: Homeland Security (HS) HAZMAT Radiological Equipment FY14

Grantor Agency: Wisconsin Emergency Management

Grant Application Date: March 18, 2016 Anticipated Award Date: April 2016

Please provide the following information:

1. Description of Grant Project/Program (Include Target Locations and Populations):

Wisconsin Emergency Management (WEM) will provide grant funds for the state designated Type 1 and Type || Hazmat teams, to purchase standardized radiological
equipment for the response to a Weapons of Mass Destruction (WMD) and Chemical, Biological, Radiological, Nuclear and High Yield Explosive (CBRNE) incident, as
well as radiological incidents that may occur as a result of an accidental release from authorized users (nuclear power plants, nuclear medicine, construction industry,
etc.).

2. Relationship to City-wide Strategic Goals and Departmental Objectives:

As a Tier 1 State of Wisconsin Hazardous Materials Team, the City of Milwaukee Fire Department obtains quarterly stipends from Wisconsin Emergency Management
in order to sustain a Team capable of Tier 1 standards and to operate according to a statewide operational plan under a contract. The equipment being offered by
Wisconsin Emergency Management, with no match attached, will standardize the radiological detection equipment among the top five Hazardous Materials teams in the
state for operational efficiency.

3. Need for Grant Funds and Impact on Other Departmental Operations (Applies only to Programs):

This grant money, being offered with no match cost to the City, will enable the City of Milwaukee Hazardous Materials Team (State of Wisconsin Tier 1 Team) to operate
within the standards and operational guidelines as set forth by Wisconsin Emergency Management (operational guidelines and contract attached). Milwaukee Fire
Department’'s Hazardous Materials Team is currently in need of radiological equipment due to equipment breakdown and end of service life on current equipment.

4. Results Measurement/Progress Report (Applies only to Programs):

Will be submitted as requested.

5. Grant Period, Timetable and Program Phase-out Plan:

April 2016 — June 30, 2016 PURCHASES must be DONE by June 30, 2016.

6. Provide a List of Subgrantees:

N/A

7. If Possible, Complete Grant Budget Form and Attach.

ATTACHED



