BUSINESS IMPROVEMENT DISTRICT NO. 15
MILWAUKEE RIVERWALK
2016 OPERATING PLAN
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I. INTRODUCTION

On March 31, 1994 the Common Council of the City of Milwaukee
(the “Common Council") approved the creation of Business Improvement District
No. 15 (the "BID") and the initial Operating Plan for the BID. The objective of the
initial Operating Plan was to establish a development scheme and funding
mechanism for the construction of a series of riverwalks and related amenities
along the Milwaukee River in downtown Milwaukee (the "Riverwalk System").
Subsequent to the creation of the BID, the BID and the City of Milwaukee entered
into a Riverwalk Development Agreement dated as of May 23, 1994 (and the
parties have subsequently entered into a series of amendments thereto) to further
implement the development of the Riverwalk System consistent with the
framework established in the initial Operating Plan. (The May 23, 1994 Riverwalk
Development Agreement and all amendments thereto are collectively referred to as
the "Development Agreement").

Section 66.1109(3)(b), Wisconsin Statutes, requires that a business
improvement district board "shall annually consider and make changes to the
operating plan.....the board shall then submit the operating plan to the local
legislative body for approval." The board of the BID (the "Board") hereby submits
this 2016 Operating Plan in fulfillment of its statutory requirement.

This Operating Plan proposes a continuation and expansion of the activities
described in the initial BID Operating Plan. Therefore, it incorporates by reference
the initial Operating Plan as adopted by the Common Council. In the interest of
brevity, this Operating Plan emphasizes the elements which are required by section
66.1109, Wis. Stats., and does not repeat the background information that is
contained in the initial Operating Plan.

1. DISTRICT BOUNDARIES

Boundaries of the BID are shown on Exhibit A of this Operating Plan. A
listing of the properties included in the BID is provided in Exhibit B. Section
66.1109(1)(b), Wisconsin Statutes, provides that the boundaries of a business
improvement district shall include parcels that are continguous to the district but
that were not included in the original boundaries of the district because the parcels
were tax-exempt when the boundaries of the district were initially determined and
such parcels subsequently became taxable. Two properties shown on Exhibit B
fall into the category of properties described under section 66.1109(1)(b) and were
added to the BID and assessed for the first time under the 2012 Operating Plan.
Accordingly, the boundaries of the BID shown on Exhibit A vary from the
boundaries of the BID shown in Operating Plans prior to the 2012 Operating Plan,
when these two properties were added to the BID by operation of law. The two
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properties thatwere so added to the BID are (1) 1122 North Edison Street (Tax
Parcel No. 392-1209-100); and (2) 1150 North Water Street (Tax Parcel No. 392-
292-2000).

III. DEVELOPMENT OF PROPOSED OPERATING PLAN

A. Plan Objectives

The objective of the BID is to complete the improvements described in
Exhibit C of this Operating Plan. These improvements will increase public
access to the Milwaukee River and promote, attract, stimulate and revitalize
commerce and industry within the City. In particular, these improvements
will further the City policies identified in the initial Operating Plan for the
BID. ‘

B. Proposed Activities

A description of the improvements to be completed by the BID, including
both those improvements already commenced or undertaken and those
tmprovements that remain to be completed, is set forth in Exhibit C of this
Operating Plan. Much of the work is dependent upon obtaining easements
and/or other access rights from owners of property within the BID and upon
the City agreeing to finance those portions of the Riverwalk System
originally contemplated by the Development Agreement but not completed
within the time frame set forth therein. Accordingly, the Board may alter
the schedule of the work as it deems necessary or appropriate.

C. Financing Method

The actual and estimated costs for each of the BID's completed and
proposed development activities are set forth on Exhibit C of this Operating
Plan (the "Development Costs"). The BID and the City will share the
Development Costs in accordance with the terms of the Development
Agreement. The Board shall have the authority and responsibility to
prioritize expenditures and to revise the budget as necessary to match the
funds actually available.

The BID's share of the Development Costs will be obtained through the
issuance of bonds and/or other sources. These funds will be loaned to the
BID and the BID will repay the loan through annual assessments against the
assessable properties within the BID. The assessments for Development
Costs first commenced in 2000 in accordance with the BID's 2000

2
BBLOCK/32552014



Operating Plan and appeared on the property tax bills of the assessable
properties within the BID toward the end of 2000. Interest on funds
advanced to the BID prior to commencement of the annual assessments for
Development Costs has accrued. To the extent that certain Development
Costs will be incurred in 2016 or later years, the assessments for such
Development Costs will be deferred until completion of the construction to
which such Development Costs are attributable. During such period of
deferral, interest will accrue. The interest rate charged to the BID is the
interest rate paid on the funds raised to finance the loan to the BID. If the
City subsequently refinances all or parts of any funds it loans to the BID at
a Jower interest rate, such interest rate savings shall be passed through to the
BID. The proposed terms of the City's loan to the BID, including the
estimated annual payments due the City throughout the life of the loan,
were set forth on Appendix F of the initial Operating Plan for the BID and
were revised and restated on subsequent Operating Plans. The current
repayment schedule that reflects the foregoing is attached to Exhibit D.

The loan from the City to the BID will constitute a long-term contractual
obligation of the BID, necessitating the continuous existence of the BID for
at least the term of the loan.

In addition to the assessments necessary to repay the funds borrowed by the
BID, the BID will incur annual operating expenses for the administration of
the BID and for operational, maintenance and repair costs (including energy
costs and a maintenance/replacement reserve fund) of any elevator/lift
components of the Riverwalk System that may be installed and located on
privately owned project segments. Such elevator lift components shall
remain the property of the BID. In addition, the Board has elected to make
a $15,000 contribution toward the cost of restoring and modernizing the
Cork Marcheschi - designed sculpture on the wall of the Empire Building
facing the Riverwalk System immediately north of Wisconsn Avenue. The
estimated annual operating expenses for 2016 are $97,410.00, to pay for the
foregoing elevator lift costs, sculpture restoration contribution and for
accounting, administrative and legal expenses likely to be incurred in
connection with the management and administration of the BID.

The Board may also make Improvement Ioans or enter into Maintenance
Agreements as provided in Article IV.B.1 of this Operating Plan. Any
funds so expended for the benefit of specific property owners will be
recouped (including any interest allocable thereto) from special assessments
against such property owners in the year following expenditure and repaid
to the lender.
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Pursuant to the 11th and 12" Amendments to the Development Agreement,
the City and the Board agreed to increase the Development Costs to make
certain improvements benefiting the Riverwalk System as a whole. These
improvements include a new riverwalk segment linking the BID's
Riverwalk System to the riverwalk system developed by Business
Improvement District No. 2 in the Historic Third Ward as well as the
installation of a signage program and the construction of other amenities
along various parts of the Riverwalk System (collectively, the "Upgrades
and Amenities"). The total cost of the Upgrades and Amenities is set forth
on Exhibit C. The BID's aggregate share of the cost for the Upgrades and
Amenities is $210,100 ($45,100 for the connector segment to the Historic
Third Ward Riverwalk System and $165,000 for the additional amenities to
the BID's Riverwalk System).

Pursuant to the 14th Amendment to the Development Agreement, the City
and the Board agreed to increase the Development Costs to fund a series of
accessibility improvements throughout the Riverwalk System (the
"Accessibility Improvements"). As shown on Exhibit C, the total budget
for the Accessibility Improvements is $4,797,473, of which the BID's share
is $910,714.00.

The method of assessing the BID's share of the Development Costs, the
BID's share of the Upgrades and Amenities, the BID's share of the
Accessibility Improvements, the Improvement Loans, the costs incurred
under Maintenance Agreements and annual operating expenses against
properties located within the BID 1s set forth in Article IV of this Operating
Plan. Subsequent revisions to this Operating Plan will specify any
additional categories and amounts for operating expenses.

D. Organization of BID Board

Upon creation of the BID, the Mayor appointed members to the Board. The
Board's primary responsibility is implementation of this Operating Plan.
This requires the Board to negotiate with providers of services and
materials to carry out this Operating Plan; to enter into various contracts; to
monitor development activity; to periodically revise this Operating Plan; to
ensure compliance with the provisions of applicable statutes and
regulations; and to make reimbursements for any overpayments of BID
assessments.
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State law requires that the Board be composed of at least five members and
that a majority of the Board members be owners or occupants of property
within the BID.

The Board is structured and operates as follows:

1. Board size - Seven.

2. Composition - At least four members shall be owners or occupants
of property within the BID. Any nonowner or nonoccupant
appointed to the Board shall be a resident of the City of Milwaukee.

The Board shall elect its Chairperson from among its members.

3. Term - Appointments to the Board shall be for a period of three
years.

4. Compensation - None.

5. Meetings - All meetings of the Board shall be governed by the
Wisconsin Open Meetings Law.

6. Record Keeping - Files and records of the Board's affairs shall be
kept pursuant to public records requirements.

7. Staffing - The Board may employ staff and/or contract for staffing
services pursuant to this Plan and subsequent modifications thereof.

8. Meetings - The Board shall meet regularly, at least twice each year. A
The Board shall adopt rules of order to govern the conduct of its

meetings.

E. Relationship to the Milwaukee Riverwalk District, Inc.

The BID is a separate entity from the Milwaukee Riverwalk District, Inc., a
private, not for profit corporation exempt from taxation under

section 501(c)(3) of the Internal Revenue Code, notwithstanding the fact
that members, officers and directors of each may be shared. The
Milwaukee Riverwalk District, Inc. shall remain a private organization, not
subject to the open meeting law, and not subject to the public records law
except for its records generated in connection with the Board. The
Milwaukee Riverwalk District, Inc. has contracted with the BID to provide
services to the BID, in accordance with this Operating Plan.
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IV. METHOD OF ASSESSMENT

A. Annual Assessment Rate and Method

The general principle behind the assessment methodology for this BID is
that each property should contribute to the BID in proportion to the benefit
derived from the BID. After due consideration, it was determined that the
following assessment methods will be applied:

1. The annual assessment for repayment of all of the Development
Costs other than the Upgrades and Amenities and Accessibility
Improvements identified in subparagraph 3, below, will be levied
against each property within the BID in proportion to the current
assessed value of each property for real property tax purposes (thus,
the amount of a special assessment against a particular property may
change from year to year if that property's assessed value changes
relative to other properties within the BID), and subject to the
following conditions:

a. For purposes of this subsection 1, there shall be two
categories of properties within the BID.

(i) Class 1 Properties, These properties either (i) are not
located on the Milwaukee River; or (ii) are located on
the Milwaukee River but will not have new riverwalks
consiructed on their river frontage as part of the BID
Operating Plan.

(ii}  Class 6 Properties. These properties are located on or
near the Milwaukee River and will have new
riverwalks and/or related amenities constructed on
their river frontage or directly benefiting their
properties as part of the BID Operating Plan.

b. The minimum annual assessment under this subsection 1 for
all properties within the BID for the calendar years 2005-2019
shall be as follows:

2005 through 2009 $485
2010 through 2014 $£510
6
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2015 through 2019 $535

C. The maximum annual assessment under this subsection 1 for
Class 1 Properties within the BID for the calendar years 2005-
2019 shall be as follows:
2005 through 2009 $6,825
2010 through 2014 $7,150
2015 through 2019 $7,425

There is no maximum assessment for Class 6 Properties.

d. Subject to the minimum and maximum assessments set forth
in subparagraphs b and ¢, above, and adjustments necessitated
thereby, Class 1 Properties shall be assessed at approximately
1/6 the rate of Class 6 Properties.

Exhibit B identifies each property included in the BID by category
and shows the estimated 2016 Development Costs assessment for
each property under this subsection.

The annual assessment for BID operating expenses will be levied
against each property within the BID in proportion to the current
assessed value of each property for real property tax purposes (thus,
the percentage of annual assessments for operating expenses
allocable to a particular property may change from year to year if that
property's assessed value changes relative to other properties within
the BID). Exhibit B shows the estimated 2016 assessment for
operating expenses for each property within the BID.

The annual assessment for the BID's share of the Upgrades and
Amenities and the Accessibility Improvements will be levied against
each property in the same manner as the annual assessments for BID
operating expenses. Exhibit B shows the estimated 2016 Upgrades
and Amenities assessment and Accessibility Improvements
assessment for each property within the BID.

The annual assessments under Maintenance Agreements and
Improvement Loans (as such terms are defined in Article IV.B.,
herein) shall be levied directly against the property benefited by such
agreement or loan. The amount of such assessment shall match the
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actual annual costs of the BID in providing services or funds; thus,
the amount of the assessment will not vary as a result of changes in
the benefited property's assessed value. Exhibit B shows the
estimated 2016 Maintenance Agreement and Improvement Loan
assessments for each property that may be subject to same.

As was explained in the 2003 Operating Plan (for calendar year
2002), the annual BID assessments for 2002 were calculated and
fixed based upon the City of Milwaukee real property assessments as
of August 1 of such year. As was also explained in the 2003
Operating Plan, for calendar year 2003 and subsequent years, the
annual BID assessments shall be calculated and fixed based upon the
City of Milwaukee real property assessments as of June 1 of such
year, No BID assessment for a given year shall be modified for such
year as a result of an increase or decrease in the assessed value of a
property for such year that occurs after June 1 of the year in which
such BID assessment has been levied. However, as noted in
subsections 1, 2 and 3, above, the amount of some BID assessments
levied against a particular property may change from year to year to
the extent that the property's assessed value changes in relation to the
assessed values of other properties within the BID.

B. Unique Assessment Categories and Methods
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The Development Agreement between the City and the BID requires
those property owners who will have new improvements constructed
on their river frontage or for their benefit to maintain such
improvements to a standard acceptable to the City and the Board. If
any property owner fails to so maintain its improvements (after
expiration of all applicable cure periods), either the City or the BID
may perform any necessary work on such improvements and the cost
therefor shall be specially assessed directly (and exclusively) against
such property owner and the property of such owner. Further, one or
more of such property owners may elect to enter into an agreement
with the BID pursuant to which the BID shall be responsible for
certain maintenance activities (such as cleaning, landscaping,
watering of plants) on their respective improvements (a
"Maintenance Agreement") or request that the BID make a loan to
fund certain upgrades or modifications to their respective
improvements (an "Improvement Loan"). If the Board agrees to
enter into a Maintenance Agreement or to make an Improvement
Loan, the maintenance costs and/or loan repayment shall be specially
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assessed directly against the property owners who have requested
such services or received such loan and the property of such owner.

2. Any improvements made by property owners within the BID to their
properties that will increase access to and use of the Riverwalk
System will further the public purposes and objectives set forth in
Article IILLA. of this Operating Plan. Accordingly, future loans from
the City may be available to or through the BID for owners of
property located within the BID and adjacent to riverwalks for
improvements that enhance the use and enjoyment of the Riverwalk
System. In the event such loans become available from the City, the
BID may lend such funds to individual property owners who shall
repay such funds through special assessments incorporating such
terms and conditions as the City requires.

C. Excluded and Exempt Property

The BID law requires specific consideration of certain classes of property.
In compliance with the law the following statements are provided:

1. State Statute 66.1109(1)(Hlm: The BID will contain property used
exclusively for manufacturing purposes, as well as properties used in
part for manufacturing. These properties will be assessed according
to the method set forth in this Operating Plan because it is assumed
that they will benefit from development in the BID.

2. State Statute 66.1109(5)(a): Property known to be used exclusively
for residential purposes will not be assessed; such properties will be
identified as BID Exempt Properties in Exhibit B, as revised each
year.

3. In accordance with the interpretation of the City Attorney regarding
State Statute 66.1109(1)(b), property exempt from general real estate
taxes at the time of creation of the BID has been excluded from the
BID. (Such property may subsequently become part of the BID at
such time as it becomes taxable.) Privately owned, tax exempt
property adjoining the BID> and which is expected to benefit from
BID activities may be asked to make a financial contribution to the
BID on a voluntary basis.

D. Prepayment and Acceleration of Assessments
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Any property owner shall be entitled to prepay at any time either:

(a) the then outstanding principal portion (together with accrued
interest) of the general BID assessment (i.e., the assessment for
Development Costs, including the Upgrades and Amenities and
Accessibility Improvements) allocable to such owner's property
(with such allocation to be determined by the Board); or (b) as to a
recipient of an Improvement Loan, the principal amount (together
with accrued interest) of the Improvement Loan For administrative
convenience, no partial prepayments shall be permitted. Any
interested owner of property that is subject to general BID
assessments may make a written request to the Board for a statement
of the outstanding principal portion (together with accrued interest)
of the general BID assessment allocable to such property. Upon
receipt from a property OWner of payment of all principal and
accrued interest for either category of assessments identified above,
the Board shall prepare and deliver to the respective property owner
a written confirmation of payment and satisfaction of assessment i
recordable form. The released property shall continue to be assessed
for annual BID operating expenses and for any subsequent expenses
(capital or otherwise) incurred by the Board pursuant to future
operating plans. A schedute of the principal portion, and accrued
interest, of the BID's assessment for Development Costs allocable to
cach assessable property is attached hereto as Exhibit B. The
allocations set forth on Exhibit B are effective only for calendar year
2016, and will be revised, at the discretion of the Board, in
suLr=ment operating plans.

Lo cative outstandiz principal portion (together with accrued
interest) of the peral BID assessment (i.e., the assessment for
Development Costs, 1o ve of the Upgrades and Amenities and
Accessibility Improvements) allocaule w a pacticnlar property (as
determined by the Board) and, if applicable, the entire outstanding
principal amount (together with accrued interest) of any separate
assessment allocable to a particular propesty shall become
immediately due and payable in full in either of the following events:
(a) if the particular property or any portion thereof becomes wholly
residential such that the property in its entirety or any portion thereof
would not be assessable under subsequent operating plans pursuant
to Chapter 66.1109, Wis. Stat.; or (b) if the particular property
becomes exempt from general real estate taxes. If either of such
accelerated assessments is not paid in full within 15 days following
the event giving rise to such acceleration, the Board may commence

10



any action it deems appropriate to collect same, including initiation
of proceedings to foreclose the statutory lien securing such
assessments.

V. RELATIONSHIP TO MILWAUKEE COMPREHENSIVE PLAN
AND ORDERLY DEVELOPMENT OF THE CITY

A. City Plans

In February 1978, the Common Council of the City of Milwaukee adopted a
Preservation Policy as the policy basis for its Comprehensive Plan and as a
guide for its planning, programming and budgeting decisions. The
Common Council reaffirmed and expanded the Preservation Policy in
Resolution File Number 881978, adopted January 24, 1989.

The Preservation Policy emphasizes maintaining Milwaukee's present
housing, jobs, neighborhoods, services, and tax base rather than passively
accepting loss of jobs and population, or emphasizing massive new
development. In its January 1989 reaffirmation of the policy, the Common
Council gave new emphasis to forging new public and private partnerships
as a means to accomplish preservation.

This BID is a means of formalizing and funding the public-private
partnership between the City and property owners in the River Walk
Corridor area and for furthering preservation and redevelopment in this
portion of the City of Milwaukee. Therefore, it is fully consistent with the
City's Comprehensive Plan and Preservation Policy.

The BID is also compatible with, and intends to follow, the
recommendations in applicable comprehensive planning studies such as:

Historic Preservation Planning Recommendations for Milwaukee's Central
Business District, September 1993;

Milwaukee Riverlink Guidelines, March 1992;

A Planning Guide for the Middle and Upper Portions of the Milwaukee
River, June 1988; and

Planning and Zoning Concepts for Downtown Milwaukee, Spring 1985.

B. City Role in District Operations

11
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The City of Milwaukee has committed to helping private property owners in
the BID promote its development. To this end, the City has played a
significant role in the creation of the BID and in the implementation of the
initial Operating Plan. In furtherance of its commitment, the City will:

1. Provide technical assistance to the BID in the adoption of this and
subsequent Operating Plans, and provide such other assistance as
may be appropriate.

2. Monitor and, when appropriate, apply for outside funds which could
be used in support of the BID.

3. Collect assessments, maintain same in a segregated account, and
disburse the monies of the BID.

4. Receive annual audits as required per Section 66.1109(3)(c) of the
BID law.

5. Provide the Board, through the Office of Assessment on or before
June 1st of each plan year, with the official City records on the
assessed value of each tax key number within the BID, as of
January 1st of each plan year, for purposes of calculating the BID
assessments.

6. Encourage the State of Wisconsin, Milwaukee County and other
units of government to support the activities of the BID.

VI. FUTURE YEARS OPERATING PLANS

A, Phased Development

It is anticipated that the BID will continue to revise and develop this
Operating Plan annually, in response to changing development needs and
opportunities in the BID, in accordance with the purposes and objectives
defined in this Operating Plan.

Section 66.11.09(3)(b) of the BID law requires the Board and the City to
annually review and make changes as appropriate in the Operating Plan.
Therefore, while this document outlines in general terms the development
program, information on specific assessed values, budget amounts and
assessment amounts are based solely upon current conditions. Greater

12
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detail about subsequent years' activities will be provided in the required
annual plan updates, and approval by the Common Council of such plan
updates shall be conclusive evidence of compliance with this Operating
Plan and the BID law.

In later years, the BID Operating Plan will continue to apply the assessment
formula, as adjusted, to raise funds to meet the next annual budget.
However, the method of assessing shall not be materially altered, except
with the consent of the City of Milwaukee.

B. Amendment, Severability and Expansion

This BID has been created under authority of Section 66.1109 of the
Statutes of the State of Wisconsin. Should any court find any portion of this
Statute invalid or unconstitutional its decision will not invalidate or
terminate the BID and this Operating Plan shall be amended to conform to
the law without need of re-establishment.

Should the legislature amend the Statute to narrow or broaden the process
of a BID so as to exclude or include as assessable properties a certain class
or classes of properties, then this Operating Plan may be amended by the
Common Council of the City of Milwaukee as and when it conducts its
annual Operating Plan approval and without necessity to undertake any
other act. This is specifically authorized under Section 66.1109(3)(b).

13
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Foofroles

. Includes $125,000 for dockwall repairs authorized by Commeon Council Resolution No.
041733 and $40,000 for additional enhancements authorized by Common Council
Resolution No, 990128

. ‘This figure includes installation of pedestrian lighting on North Mariin Luther King Jr.
Drive and on West Cherry Street adjacent to the commerce Street/WEPCO Power Plant
block. Tt also includes design plans for dockwall improvement and a temporary
Riverwalk. This temporary Riverwalk will not be constructed as part of the overall

project.

. Includes $100,000 added by Common Council File No. 950603 to upgrade the Riverbank
Plaza plus an additional $80,000 added by File No. 960465.

. Includes $100,000 added by the Common Council File No. 950603 to upgrade the Fine
Arts Building,

. Includes $100,000 for dockwall repairs added by Common Council File No, 941184,

. ‘This line includes funds for project signage, building amenities, wafer taxi stops not
included with other segment improvernents and general project contingency funds.

. Added by Commaon Council File No. 850957.

. In addition to the budget shown, $495,400 was previously approved for the segment per
Common Council File No. 940926. Of this total, $336,000 will be provided through a
Federal Grant and $159,400 will be provided by the City. The total budget for this

sepment is $933,702,

. 'The budget for each of the individual project components has been adjusted to reflect
actual and expected costs as of September 1, 1997,

10, Includes $1,278,000 added per amendment number 7 (Common Councif File No,

0'70824). OF this amount, $871,035 is for project up-grades to be paid back to the City by
benefited property owners. The remaining $406,965 reflects increases in base project
costs and will be split 78% City and 22% BID 15. The $871,035 for project up-grades
was subsequently reduced by $200,000 (see foctnote #13),

‘11, Includes $75,000 added per amendment number 7 (Common Council File Ro. 970824},
This $75,000 addition will be used as a building amenity grant in the multi-owner block.

12, These funds were established per amendment number 9 (Common Council File No.

000690).




13. This figwre includes $200,000 transferred from the mulii-owner block budget, The
$200,000 was allocated 78% City, 22% BID.

14, Includes $62,000 added per amendment number 10 (Commeon Council File No. 011165).
This $62,000 will be used {o fund Change Order #8 for the Highland Avenue Bndge

(pressure switches).

15. These funds were established per amendmeni number 1 (Common Council File No,
031225) and amendmen number 12 (Common Council File No, 040010). Included in
the $660,000 total is a $250,000 State of Wisconsin Stewardship Grant,

16. The $90,200 private share will be split equally between BID #15 (Downtown Riverwalk)
and BID #2 (Historic Third Ward Riverwalk). The amount to be paid back to the City by
BID #15 under the terms of this development agreement is $45,100,

17. These funds were esiablished per amendment number 11 (Common Councxl File No,
(31225),

18. These funds were established per amendment number 13 (Common Council File No,
051694). Includes a total amount of $1.5 million, with $330,000 to be paid back to the
City by BID #15 under the terms of this development agreement.

19. These funds were established per emendment number 14 (Common Council File Ne.
). Includes the $1.5 million established per amendment number 13 (Common Council
File No. 051694), with an additional $3,297,473 for a total project amount of $4,797,473.
The total amount to be paid back to the City for this project by the BID #15 under the
terms of this development agreement is $910,714.
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EXHIBIT "C"
Construction Budget
Private/BID
Project Segment Budget Share Clty Share  Chy Source
1. Sidewalk {Highlond 1o Edlsen) H 435.91.00 5 O.O00.00 5 35977400 Pwerstwn Fund
2, Highlend Plaza East 13 560,810.00 (note#l) § 183,000,008 5 377.810.80 Dwntwas Fund
3, Highland to Sinte - East Slde (_Rojun) ) 596,6E1L00 ¥ 164,600,00 5 A32.611.00 Dhwrtwn Fond
4, Hiphland Pedesiden Bridpe 3 A6HBE3C0 {note#1d) § 545.000.00 ¥ 3.066,883.00 T 13
. Dwntwn Fund &
{nole #14) Bridge Fund
S¢, Michigan to Clyboumn ~ Eastside {Bank One Patking) 1 $719.533.09 ¥ 15500000 5 364,533.00 Dhpiwn Fund
Stewnrdship Gragh,
5b, Miehigan fo Clyboum - Essiside {conseckion to 3rd Ward) 5 660,000,860 5 2020000 {notcM1G) X 569,800,060  Dovelopment Fund
6. Wisconsin to Riverbank Plezs § 650,368.00 X ) 650,368.00 TIDG
7. Wells to Kilboum - West side (Mulli-Owner} ) 1.799,158.00 H 1,080, 562.00 5 709.591.00 Dwatwn Fund
8. State to Highlond - Wesl &ide (Usingers) $ 76236200  (nole#5) § INTO000  (note#S) § 460.362,00 Dwnhwn Fund
) _ Dwntwn Fund &
9, Highfand Plaza Yesl § 29876500 (nole#l) § 86,000.60 5 212.765.00 Bridpe Fund
iBs,'Commcme Stroel Pork & Riverwsth (Perimeter lighting) by 343,381.00  {mnte B2 ¥ 343,381.00 TH? 13
10b. Commerce Street Perk & Riverwslk (Wemer Cable Segment) 5 3407.586.00 {opie#12) § 529,742,000 (nofe#}2) ¥ 1.878,174.00 Tib 4}
10¢, Commeres Street Park & Riverwalk (Heiley Sepment) ¥ 163597900 {nole#12) § 5091500 (note i) § *1276,064.00 TID 4}
104, Commerce Streel Park & Riverwilk (Swiich House) TIB 41
TID 9 & Dhwatwn
11, Crosswalk ConaecHons ¥ 36100000 ¥ 50,000.00 ¥ 2RE,000.00 Fund
12. Mnson Strcel Plaza ¥ $13.565.00 § 159,000.00 ) 414,565,800 Envnfven Fund
13, Pedestrien Adley - 35 to 4th Streel $ 64.889.00 ¥ 17,600.00 H 47.889.00 Dwahwa Fund
14. KRbour o Stole - West Side {Pese Memuetie Park) § BO6.152.00 5 100,000.00 S 9%, 52,00 Dwnten Fund
SURTOTALS § {5,789,29 5,00 5 3,861,424.00 Ly 11,929,87580
15, Weils 1o Kitbourn - Esst Side (Milwoukee Ctr. Enhoncemenis} 5 31527.00 5 22.400,00 ¥ 15.127.00 Dwniwn Fund
16, Wisconsin to Michigan - Eost Side {Bank Dne Enhancentents) i 16.600.00 ] 6,600.00 Ervenfurn Fund
17, Clyboumn to Mickigan - Wesi Side (Towne Garage Enhanccmi.nts} 5 3435,665.09 3 67.000,60 f 27R.665.00 Drwntwn Fund
18. Michigan lo Wicconsin - West Side (Marshall Flekds Enhance.} § 141.113.08 § 51,0000 § 90,3 13.00 Dwniwa Fend
19. Highland 10 Juncae - Yest Side {Weissgerber Enhasceinenis) § 128,658.00 5 3900060 ) £9,658,00 Dhwntwn Fund




20, Welks Sowk - Weeh Side (Riverbank Pleza Frhancemenis)
21, Kilboom to Siaie - Enst Side {PAC Enhancemenis)

22. Fine Arts Building Enhancemcnis

23, Einpire Bullding & Towne CGerage Enhancements
SUBTOTALS

24, Monitoring & Inspections (DPW Enginecrs)

25, System Uppiades

26, ADA Improvemenis

27, Bullding Amenities (Signage, ¢ic) (nole #6)
SUBTOTALS

GRAND TOTALS

5 292,000.00
5 14,459.00
¥ 438,302.00
¥ 55.000,00
Ly 1,469,314.00
§ 181.000.00
¥ 750,000.00
H A T97A473.00
5 238,574.00
5 £,967,047.09

5 23,225,610.00

{nale H3)

{nole #4)

{nole ¥7)

(nole #17)

{nole K18}
{nole #19)

{note #14)

§ 209.600.00
§ 8.000,00
¥ 205.414.00
5 55,0000

5 673, 414,00

s 42.000.00
§ 163,000,00
1y SH0.714.00
§ STHUER.00

5 1,174,714.00

¥ 5,702,582.00

inale #3)

(note H4)

{note 47}

1} £3.000.00
Ly 6.459.00
5 212.888.00
b3 TH8.350,00
3 139,000,00
§ 585,000.00
§ 3,886,759.00
§ 131.574.00
5 4,792.333.00
[y 17,516,118.00

Bwniwn Fund

Dwenlwn Fund

Dwnivn Fund

Erwabwn Fund

Dwntwn Fund

Development Fund

Development Fund,
Coniingent Borrowlng

Dwntwn Fund & Dev,
Opp Fund




Business Improvement District #15 Administrative Costs
2016 Budget Projection

Delivery Service (Various Vendors) 180
Event Panels (Poblock Sign / McDill) 1,800
Auditor {(Krause & Associates) 800
Assessment Review and Calculation (VanderBloemen Group) 2,700
D& O and General Liability Insurance 6,680
Legal Services (Reinhart) 1,800
Management & Accounting Services {Colliers International) 12,500
Trellis Maintenance (KEI) 400
Misc./Contigency (includes storage unit rent, office expenses, bank fees) 3,950
Operational and Maintenance Costs for Lifts 18,000

Donation Allowance

Replacement Reserve

Total

Amount Requested for 20°
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Updated
41112008

Assessment
Dates

Dec, 05
Dec. 06
Dec. 07
Dec. 08
Dec. 09
Dec. 10
Pec. 11
Dec. 12
Dec. 13
Dea. 14
Dec. 15
Dec, 16
Dea. 17
Dec. 18
Dec. 19

Note: Prior Riverwalk schedule prepared by Complroller's Office provided for gradualed payments.
The loan payments for the Time Werner segment of the Riverwalk are included in the above,

Total Riverwalk

(per prior schedule)

$344,364
$347,807
$351,285
$354,798
$358,346
$361,030
$365,549
$360,205
$372,897
$376,626
$380,302
5384,196
$388,038
$391,918
$395,837

B T T S T s

EXHIBIT “D”

Repayment schedules - BID 15

Copneclor Segment
{add new loan - 2005}

$4.418.77
$4,418.77
$4,418.77
£4.418,77
54,418.77
54.418.77
54,418.77
8449877
5441877
54,418.77
$4,418.77
$4.418.77
54.418.77
54,418.77
g4.418.77

Assumptions lor new Conneclor Segment are as follow:

Tolal loan amount:$45,100

New total loan payment

ow oo owon oo

Due Warch 31,2006

& annuglly thereafter

$348,782.77
$352,205.77
$355,703.77
$350,216.77
$862,764.77
§366,348.77
$369,967.77
$373,623.77
$877,316.77
$381,044.77
$384,810.77
$388,614.77
$302,456.77
5396,336.77
$400,255.77

inferest rale based upon recent discussion with Richard Li regarding Cily's cost of borrowing
25 basis poinls added to rale for administralive cosls

Inleres! during construction has not been ceplialized es with clher Riverwalk BID !oans
Fized ennual payments :

-

Maturily is to coincide with the term of the prior Riverwelk BID loan (March 31, 2020) “

it







Board Organization: 7 members; majority of members shall be owners/occupants

of property within BID; Term= 3 years

Board Member

C. Edward Mordy
Dan McCarthy

J. Michael Bartels

Marnie Noel

Joseph Weirick

Lisa Tatro

Sam Denny

Title

Member
Member
Member
Member
Member
Member

Member

Start Date
4/28/2014
11/15/2013
3/7/2014
10/14/2014
11/22/2013
10/14/2014

3/6/2014

BID #15 (Downtown Riverwalk) Board Member Sheet

End Date
4/28/2017
11/15/2016
3/7/2017
12/4/2017
11/22/2016
10/14/2017

3/6/2017







