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“Meet me on
Center Street”

BID 39 - At-A-Glance

Mission, Vision, & Priorities

The sole Mission of the Business Improvement District #39 is “Cleaning up the Quality of Life” while
normalizing doing business. This mission is encapsulated within our BID Logo and serves as a reminder
that having a variety of services is key, however, to have a quality of life; a safe and clean business
environment is necessary and shaking hands is professional, as our business district is. Our Vision
encompasses not only retaining current businesses and making sure that their needs are met but also
attracting and cultivating new businesses into vacant or dormant commercial properties. Our Priorities
are surrounded by the constant realization that small business awareness is key in a busy commercial
corridor. Shopping locally and having an awareness of customer needs continually rises to the top as a

priority need to achieve equity, sustainability, and business longevity.

Total assessed properties within the district

BID 39 is situated within a busy commercial corridor in the heart of Milwaukee’s central city on the
Northside — from 29™ and Center Street through 60™ and Center Street, with several businesses adjacent
to Center Street. Currently, the properties located within the BID district exceed 9 million dollars in
value. The BID utilizes the assessment funds to focus on current property and business owner viability;
of which is shone through via “Shop Center Street” and other outreach opportunities. The BID also has
recruited some dynamic businesses into the commercial corridor through the sustained work of each
board member. Our Shop Center Street event places a push to market and raise awareness of the benefits
of shopping locally. The projected BID assessment for 2026 is approximately $46,000.00 of which is
increased by appx. $6,000 from 2025.
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Strategic Highlights
In 2024 - 2025 (through the current month of August) the BID39 Board of Directors are connected to the

current businesses, prospective business owners, new businesses, and the community. We provided
outreach and opportunities for marketing, grants, and education. We have actively marketed the BID
message to all property and business owners by the BID 39 social and in person sites, to include.
Instagram and Facebook page, face to face interactions, as well as creative and timely flyers and
brochures regarding business building opportunities as well as sensitive issues that arise. The Center
Street BID is an active participant in the residential and business community, boasting membership on

committees such as HWY 175 and One MKE.

Business/Community mixture & Engagement

With the dynamics of BID 39 we have laid the foundation for the local community to patronize the
businesses and support their efforts. Since BID 39 hosts developmental opportunities for board members

to engage stakeholders and participate in community events, there is a wide array of activities, some are:

e Small business memberships and connections: Visit MKE, the Wisconsin Black Chamber of
Commerce, as well as the Business Information sessions through Wisconsin Economic
Development Corp, while collecting information sharing and resource generating.

*  High level participation with neighborhood associations and groups to include the Middle.
Ground, Inc., Center Peace Block Club, Metcalf Park, Sherman Phoenix, and the Sherman Park
Community Association as an agency of which information is received and shared.

e Participated in Mayor Cavalier Johnsons State of the City Address 2024.

* Is amember of the Milwaukee Public Schools Community initiative as of August 2024.

»  Participated in the U. S. Global Leadership Coalition — Global Impact Project events and info.
Sharing.

*  An active participant of the “Growing MKE” initiative.

e Continued support to the Little Free Library systems that the BID sponsors in the Commercial
Corridor and neighborhoods.

*  Supported the Center for Leadership of Afrikan Women’s Wellness (CLAWW) on July 27,
2025.

* Is a member of the Milwaukee County Sheriff’s Departments Operation Summer Guardian
2025

e Utilizing fully developed marketing materials, including brochures & flyers.



¢ Hosted the BID 39 Small Business Saturday initiative in 2025 — (7" year Business Champion).
BID 39 is supported by the US Small Business Administration for resources of which are
shared within our commercial corridor small businesses.

*  Anactive participant of the U.S. Military Service Academy Selection team on behalf of US
Senator Tammy Baldwin.

*  Sponsored the “BID 39 Community Cleanup All Hands-on Deck” in 2024 and 2025, in the
BID 39 Commercial Corridor and Neighborhood. Also supported youth stipends for their
engagement.

*  Connected BID39 Businesses and residents to the Veterans Community. Tabled and
participated in Veterans Events in Milwaukee.

* A Strong Partner with the Wisconsin 175 Study “Reimagining WIS175” starting in February
2023 until 2025. BID39 was a sponsored partner and led informational sessions, marketing, as
well as tabling for information and survey generation, through a formal partnership.

*  Participated in the 2025 MKE Business Now Entrepreneurship Summit hosted by Alderwoman
Milele A. Coggs on in January 2025. The BID reached many individuals that were interested in
connecting to the Center Street BID for resources and information.

*  Participated in the LT Governors Small Business Academy

*  Sponsored the BID 39 Holiday Celebration at Charquise Hall, 3914 West Center Street on
December 2024 — all BID 39 businesses and patrons were invited, it was a great turnout and
networking event.

*  Hosted “Shop Center Street” events on August 9, 2025, to include a “Stand Up for Small
Businesses”, where 32 BID businesses were awarded a plaque and recognition for their
service and infusion to Center Street. Also, we hosted a Cease-Fire, led by the Board Chair
(R.P.), we concluded with a “meet the board members”, event at Charquise Boutique Hall, a
BID 39 business.

BID 39 Core Programs

BID 39 does not have any employees, all board members are volunteers. The BID Executive Director
was formerly an employee in past years; however, the BID added a small stipend to the budget for the

Executive Director. The BID is a vehicle to connect people to resources, including start up businesses.

Economic Development

The BID is committed to the ongoing development of Center Street. Through the Center Street
Economic Development Corporation, Inc, the intent that forward movement will occur. Nonprofit will
shine a light on the actual needs of the central city BIDs, including Center Street. The BID engaged with
Jump Consulting in early 2025 for suggestions on infusion of forward movement for the EDC, with

limited resources.



The BID 39 has and continues to connect business owners to the City of Milwaukee to utilize the grant
products when available for business improvement. BID 39 is a vehicle for many of the small business
owners who are seeking guidance, funds, as well as training in the City of Milwaukee. Resources are
highly shared, and much time is spent working with business owners of whom are seeking assistance
and guidance for code violations, a gap in funding of their capital projects, business to resident issues,
landlord/tenant issues, lease problems, occupancy permit guidance, sales tax rule guidance, and how to

do business with a lack of resources.

Debt Service — to date, BID39 has no debt service.

The Center Street Economic Development Corporation, Incorporated
(CSEDC)

The Center Street Economic Development Corporation was granted IRS 501C3 approval in July 2023.
This vehicle has allowed the BID to compete for nonprofit dollars to build the economic landscape on
Center Street as well as position the BID for sustainable growth through nonprofit investment. The
CSEDC has an inaugural board seated and is eager to start board development. The BID and the EDC
share a new space within the Community Within the Corridor on Center Street (as of late August 2025).
The Center Street EDC, Inc. was the recipient of a grant from the Greaer Milwaukee Foundation in the
amount of $20,000. The grant funds were being used for startup operational costs. CSEDC is a
subsidiary of the Center Street BID, as many of the board members are shared, as well as the fact that
CSEDC receives most of the funding from the BID 39 at this time (as of August 2025). CSEDC is in the

process of seeking resources, as well as a permanent board of directors for a 3-year commitment.

Marketing & Branding

BID 39 boasts several marketing strategies for the entire corridor, as well as individual businesses. We
certainly use Facebook for marketing, including boosting posts. The BID is visible in the landscape of
Milwaukee through the hard work and tenacity of the board members and leadership. BID39 has had a
website refresh, allowing a local vendor to help with the infusion of tools on the website. The BID has
video graphics as of August 2025, as well as in person touchpoints with every business with their doors

open and receptive to the BID and the work of the BID.

The BID has provided multiple levels of Window Signage, new and refreshed brochures regarding the
BID Facebook page, as well as the Instagram (SHOPCENTERSTREETMKE) blast. The BID also

sponsors events within the Business District that have a focal point on maintaining the streets (cleanup



projects), and flyer distribution as well as local events that add value to our commercial corridor and

image.

In closing, with the infusion of the Center Street Economic Development Corporation, Inc. the BID is
positioned to be a part of the dynamic change on Center Street. With focus and intent. It is the BIDs goal
to stabilize doing business on Center Street with normalcy. The BID is also seeking grant funding to

sustain the mission.

Officers, Board Members, & Director:

R.P. Potts, Chairperson

Charles McCoy, Vice Chairperson

Philip Blake, Treasurer

Tremerell Robinson, Board Member

Catina Harwell-Young, Board Member

Mikal Wesley, Board Member (Community within the Corridor — Que El Amin and Ray Boynes)
Lee Menefee. Board Member

Executive Director:
Dr. Jennifer Potts

Location:

BID 39 — The Center Street Marketplace
Community within the Corridor

3100 W. Center Street

P.O. Box 100511 Milwaukee, WI 53210

Tel 414.306.3586

www.centerstreetmarketplacebid39.org

Approved by the BID 39 Board of Directors on August 12, 2025 / Jp
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INDEPENDENT ACCOUNTANT'S REVIEW REPORT

To the Board of Directors
Center Street Marketplace BID #39 and Affiliate
Milwaukee, Wisconsin

We have reviewed the accompanying consolidated financial statements of Center Street Marketplace BID #39
and Affiliate (nonprofit organizations), which comprise the consolidated statement of financial position as of
December 31, 2024, and the related consolidated statements of activities, functional expenses and cash flows
for the year then ended, and the related notes to the consolidated financial statements. A review includes
primarily applying analytical procedures to management’s financial data and making inquiries of management.
A review is substantially less in scope than an audit, the objective of which is the expression of an opinion
regarding the financial statements as a whole. Accordingly, we do not express such an opinion.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes the
design, implementation, and maintenance of internal control relevant to the preparation and fair presentation
of financial statements that are free from material misstatement whether due to fraud or error.

Accountant’s Responsibility

Our responsibility is to conduct the review engagement in accordance with Statements on Standards for
Accounting and Review Services promulgated by the Accounting and Review Services Committee of the
AICPA. Those standards require us to perform procedures to obtain limited assurance as a basis for reporting
whether we are aware of any material modifications that should be made to the financial statements for them
to be in accordance with accounting principles generally accepted in the United States of America. We believe
that the results of our procedures provide a reasonable basis for our conclusion.

We are required to be independent of Center Street Marketplace BID #39 and Affiliate and to meet our other
ethical responsibilities, in accordance with the relevant ethical requirements related to our review.

Accountant’s Conclusion

Based on our review, we are not aware of any material modifications that should be made to the accompanying
financial statements in order for them to be in accordance with accounting principles generally accepted in the
United States of America.

Ritz Holman LLP
Serving business, nonprofits, individuals and trusts.

330 E. Kilbourn Ave., Suite 222 t. 414.271.1451
Milwaukee, WI 53202 f. 414.271.7464
ritzholman.com

Member of the American Institute of Certified Public Accountants, Wisconsin Institute of Certified Public Accountants



To the Board of Directors
Center Street Marketplace BID #39 and Affiliate

Summarized Comparative Information

We previously reviewed Center Street Marketplace BID #39 2023 financial statements and in our conclusion
dated August 26, 2024, stated that based on our review, we were not aware of any material modifications that
should be made to the 2023 financial statements in order for them to be in accordance with accounting
principles generally accepted in the United States of America. We are not aware of any material modifications
that should be made to the summarized comparative information presented herein as of and for the year ended
December 31, 2023, for it to be consistent with the reviewed financial statements from which it has been
derived.

Supplementary Information

Our review was made primarily for the purpose of expressing a conclusion that there are no material
modifications that should be made to the consolidated financial statements in order for them to be in conformity
with accounting principles generally accepted in the United States of America. The supplementary information
included in the consolidated financial statements is presented for purposes of additional analysis and is not a
required part of the basic financial statements. Such information has been subjected to the inquiry and
analytical procedures applied in the review of the basic financial statements, and we did not become aware of
any material modifications that should be made to such information.

RITZ HOLMAN LLP
Certified Public Accountants

Milwaukee, Wisconsin
March 4, 2025



CENTER STREET MARKETPLACE BUSINESS IMPROVEMENT DISTRICT #39 AND AFFILIATE
CONSOLIDATED STATEMENT OF FINANCIAL POSITION
DECEMBER 31, 2024
(With Summarized Totals for December 31, 2023)
(See Accountant's Review Report)

ASSETS
2024 2023
CURRENT ASSETS
Cash and Cash Equivalents $ 2368 % 8,167
Prepaid Expenses 3,200 -
Total Current Assets $ 5568 $ 8,167
OTHER ASSETS
Security Deposit $ 300 $ -—-
Total Other Assets $ 300 $ -—
TOTAL ASSETS $ 5,868 $ 8,167
LIABILITIES AND NET ASSETS
LIABILITIES
Accounts Payable $ 3,100 §$ 2,900
Total Liabilities $ 3,00 $ 2,900
NET ASSETS
Without Donor Restrictions $ 2768 % 5,267
Total Net Assets $ 2768 % 5,267
TOTAL LIABILITIES AND NET ASSETS $ 5,868 $ 8,167

The accompanying notes are an integral part of these financial statements.
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CENTER STREET MARKETPLACE BUSINESS IMPROVEMENT DISTRICT #39 AND AFFILIATE
CONSOLIDATED STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED DECEMBER 31, 2024
(With Summarized Totals for the Year Ended December 31, 2023)
(See Accountant's Review Report)

2024 2023
REVENUE
Tax Assessments $ 38,465 $ 39,106
Grant Revenue 20,000 10,000
Other Income 84 8
Total Revenue $ 58,549 $ 49,114
EXPENSES
Program Services $ 45,581 $ 34,190
Management and General 15,467 10,173
Total Expenses $ 61,048 $ 44,363
CHANGE IN NET ASSETS $ (2,499) $ 4,751
Net Assets, Beginning of Year 5,267 516
NET ASSETS, END OF YEAR $ 2,768 $ 5,267

The accompanying notes are an integral part of these financial statements.
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CENTER STREET MARKETPLACE BUSINESS IMPROVEMENT DISTRICT #39 AND AFFILIATE
CONSOLIDATED STATEMENT OF FUNCTIONAL EXPENSES

FOR THE YEAR ENDED DECEMBER 31, 2024

(With Summarized Totals for the Year Ended December 31, 2023)
(See Accountant's Review Report)

Management
Program and
Services General 2024 2023

Stipends $ 13,490 $ 1,510 $ 15,000 $ 14,270
Professional Fees - 8,968 8,968 6,267
Supplies 12,405 1,378 13,783 8,045
Telephone 2,362 263 2,625 3,463
Occupancy 2,062 229 2,291 -
Postage 431 48 479 365
Board Activities - - - 87
Technology --- - --- 213
Safety and Security 55 - 55 -
Donations for Community Cleanup 400 - 400 797
Travel 791 791 1,582 1,561
Insurance -—- 1,742 1,742 -
Membership Dues 587 - 587 462
Professional Development 148 - 148 -
Marketing 5,527 - 5,527 882
Community Clean Up 7,323 -—- 7,323 7,528
Other Expense - 538 538 423

TOTALS $ 45,581 $ 15,467 $ 61,048 $ 44,363

The accompanying notes are an integral part of these financial statements.
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CENTER STREET MARKETPLACE BUSINESS IMPROVEMENT DISTRICT #39 AND AFFILIATE

CONSOLIDATED STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED DECEMBER 31, 2024

(With Summarized Totals for the Year Ended December 31, 2023)

(See Accountant's Review Report)

CASH FLOWS FROM OPERATING ACTIVITIES

Change in Net Assets $

Adjustments to Reconcile Change in Net Assets to
Net Cash Provided by Operating Activities
(Increase) Decrease in Prepaid Expenses
(Increase) Decrease in Security Deposit
Increase (Decrease) in Accounts Payable

Net Cash (Used) Provided by Operating Activities $

CASH AND CASH EQUIVALENTS AT BEGINNING OF YEAR

CASH AND CASH EQUIVALENTS AT END OF YEAR $

2024 2023
(2,499) 4,751
(3,200)

(300)
200 2,900
(5,799) 7,651
8,167 516
2,368 8,167

The accompanying notes are an integral part of these financial statements.
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CENTER STREET MARKETPLACE BUSINESS IMPROVEMENT DISTRICT #39 AND AFFILIATE
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
DECEMBER 31, 2024

(See Accountant’s Review Report)



CENTER STREET MARKETPLACE BUSINESS IMPROVEMENT DISTRICT #39 AND AFFILIATE

NOTE A -

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
DECEMBER 31, 2024
(See Accountant’s Review Report)

Summary of Significant Accounting Policies

Organization

Center Street Marketplace Business Improvement District #39 (the “Organization”) was
organized under Wisconsin State Statute 66.608. This statute provides for the formation of
Business Improvement Districts (BIDs) upon the petition of at least one property owner in the
district. The purpose of a BID is to allow businesses within the district to develop, manage and
promote their districts and to establish an assessment to fund these activities. The
Organization’s mission is to revitalize and improve the Center Street Marketplace District,
located on Center Street on Milwaukee’s Northside.

Center Street Marketplace Business Improvement District #39 is exempt from tax as an
affiliate of a governmental unit under Section 501(a) of the Internal Revenue Code.

Center Street Economic Development Corporation is exempt from income tax under Section
501(c)(3) of the Internal Revenue Code and is classified as other than a private foundation.
The mission of the Affiliate is to plan, promote and develop the vitality of the Center Street
Marketplace area. Business Improvement District #39 and Center Street Economic
Development Corporation have common board members and accordingly, are consolidated.

Consolidated Financial Statements

The accompanying consolidated financial statements include the accounts of Center Street
Marketplace Business Improvement District #39 and the Center Street Economic
Development Corporation (an “Affiliate”). Significant intercompany accounts and transactions
have been eliminated.

Accounting Method
The financial statements of the Organization have been prepared on the accrual basis of
accounting.

Basis of Presentation

The Organization reports information regarding its financial position and activities according
to two classes of net assets: net assets without donor restrictions and net assets with donor
restrictions.



CENTER STREET MARKETPLACE BUSINESS IMPROVEMENT DISTRICT #39 AND AFFILIATE

NOTE A -

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
DECEMBER 31, 2024
(See Accountant’s Review Report)

Summary of Significant Accounting Policies (continued)

Contributions and Grant Revenue

Contributions received and unconditional promises to give are measured at their fair values
and are reported as increases in net assets. Contributions are considered available for the
Organization's general programs unless specifically restricted by the donor. Contributions
received with restrictions that are met in the same reporting period are reported as revenue
without donor restrictions and increase net assets without donor restrictions. Conditional
promises to give are not recognized until they become unconditional. A conditional
contribution is one that has both a barrier that must be overcome and an agreement requiring
advance payment to be returned or future payment not to be obligated when the barrier is not
overcome. Amounts received for which the donor has limited the use of the asset or
designated the gift as support for future periods are considered restricted support and included
in net assets with donor restrictions. When a donor restriction expires, net assets with donor
restrictions are reclassified to net assets without donor restrictions and reported in the
statement of activities as net assets released from restrictions. When the restriction on a
contribution is met in the same reporting period as the contribution is received, the contribution
is reported in net assets without donor restrictions.

Net assets restricted for acquisition of building or equipment are reported as net assets with
donor restrictions until the specified asset is placed in service when the net assets are
released to net assets without donor restrictions.

When a donor requires the investment of a contribution and restricts the use of investment
income, the investment income is reported as net assets with donor restrictions until
appropriated for the designated time or use when the net assets are released to net assets
without donor restrictions.

Contributions of assets other than cash are recorded at their estimated fair value at the date
of the gift. Donated services are recognized as contributions if the services create or enhance
nonfinancial assets or the services require specialized skills, are performed by people with
those skills, and would otherwise be purchased by the Organization. Accordingly, the value of
contributed time that does not meet these requirements has not been determined and is not
reflected in the accompanying financial statements.

Cash and Cash Equivalents
For purposes of the statement of cash flows, cash and cash equivalents include all highly
liquid debt instruments with original maturities of three months or less when purchased.



CENTER STREET MARKETPLACE BUSINESS IMPROVEMENT DISTRICT #39 AND AFFILIATE

NOTE A -

NOTE B -

NOTE C -

NOTED -

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
DECEMBER 31, 2024
(See Accountant’s Review Report)

Summary of Significant Accounting Policies (continued)

Accounts Receivable and Credit Losses

The Organization recognizes an allowance for expected credit losses on trade receivables.
The expected credit losses are updated by management at each reporting date to reflect
changes in credit risk since the financial instrument was initially recognized. The expected
credit losses on trade receivables are estimated based on historical credit loss experience,
aging analysis, and management’s assessment of current conditions and reasonable and
supportable expectations of future conditions. The Organization assesses collectability by
pooling receivables where similar characteristics exist and evaluates receivables individually
when specific customer balances no longer share those risk characteristics and are
considered at risk or uncollectible. Accounts receivable balances are charged off against the
allowance for credit losses after recovery efforts have ceased. The expense associated with
the allowance for expected credit losses is recognized in bad debts expense.

Comparative Financial Information

The financial information shown for 2023 in the accompanying financial statements is included
to provide a basis for comparison with 2024 and presents summarized totals only. The
comparative information is summarized by total only, not by net asset class. Such information
does not include sufficient detail to constitute a presentation in conformity to generally
accepted accounting principles. Accordingly, such information should be read in conjunction
with the Organization’s financial statements for the year ended December 31, 2023, from
which the summarized information was derived.

Liquidity

The Organization has $2,368 of financial assets available to meet cash needs for general
expenditure within one year of the statement of financial position date consisting of cash. The
Organization does not have a formal policy related to liquidity, however, the intent is to utilize
the property assessment revenue which is received annually in February, in the year it is
received in accordance with the annual operating plan.

Assessment Income and Concentration of Revenue

In order to provide revenues to support the Organization’s mission, the Common Council of
the City of Milwaukee enforced an assessment on property located within a specified area of
the Center Street area neighborhood. The assessment is calculated based on assessed
values of the properties as of every fall. The assessment levied on properties was $5/$1,000
for every dollar of assessed property value with a minimum assessment of $300 and a
maximum assessment of $1,000 for the year ended December 31, 2024.

Approximately 66% of the Organization’s revenue was property assessment income from the
City of Milwaukee for the year ended December 31, 2024.

An additional 34% of the Organization’s revenue was a grant from the Greater Milwaukee
Foundation for the year ended December 31, 2024.

-10 -



CENTER STREET MARKETPLACE BUSINESS IMPROVEMENT DISTRICT #39 AND AFFILIATE

NOTEE -

NOTEF -

NOTE G -

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
DECEMBER 31, 2024
(See Accountant’s Review Report)

Lease Expense

The Organization signed one-year lease agreements in July of 2024. The Organization has
elected not to apply the recognition requirements in the FASB Accounting Standards
Codification (ASC) 842 to short-term leases (those with a term of 12 or less months) and no
expected purchase at the end of the term. Therefore, lease expense is recognized as it is
incurred. Lease expense for the year ended December 31, 2024 was $1,800.
Related Parties

The executive director of the Organization is married to a board member.

Subsequent Events

The Organization has evaluated events and transactions occurring after December 31, 2024,

through March 4, 2025, the date the financial statements are available to be issued, for
possible adjustments to the financial statements or disclosures.

-11-
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