GRANT ANALYSIS FORM
OPERATING & CAPITAL GRANT PROJECTS/PROGRAMS

Department/Division: Milwaukee Fire Department Council File No. 071223

Contact Person & Phone No: Emma J. Stamps, Business Finance Manager, 286-5281 Deputy Chief Michael L. Jones 286-8971

Category of Request
X New Grant
Grant Continuation
Change in Previously Approved Grant

Previous Council File No
Previous Council File No.

Project/Program Title: 2008 PSN Eastern District Gun Violence Reduction Grant/PSN gun safety, MFD Project Staying Alive

Grantor Agency: State of Wisconsin, Office of Justice Assistance (OJA)
Grant Application Date: November 27, 2007 Anticipated Award Date: January 1, 2008
Please provide the following information:

1. Description of Grant Project/Program (Include Target Locations and Populations):
The State of Wisconsin, Office of Justice Assistance is the State Administering Agency for federal justice and homeland security grant funds.
Grant recipients use these funds to develop and implement innovative approaches for reducing crime and assisting crime victims, preparing and
responding to acts of terrorism, and improving public safety radio communications and information sharing among first responders and public
safety agencies. The Milwaukee Fire Department’'s application reflects the State of Wisconsin, Office of Justice Assistance goals to, in
collaboration with the Milwaukee Public School district, take effective steps to prevent violent school crises from occurring, and in the worst case
scenario, respond swiftly to minimize injury and loss of life.

2. Relationship to City-wide Strategic Goals and Departmental Objectives:

City of Milwaukee Strategic Plan:
Strategic Goal: Protect Milwaukee's citizens from crime, fires, and other hazards

3. Need for Grant Funds and Impact on Other Departmental Operations (Applies only to Programs):
These funds will augment City and grant funding related to protecting Milwaukee citizens from crime, fire and other hazards. The Milwaukee Fire
Department has a direct interest in gun violence and safety. In 2005, the department documented 285 lives saved from gun shot wounds. From
January 1, 2007 through September 2007 another 200 documented lives were saved. Without our advanced life support intervention, Milwaukee
homicide rate would have been increased by 200 in 2007 alone.

4. Results Measurement/Progress Report (Applies only to Programs):
FEMA Status/program and Financial reporting requirements

Goal of the Partnership:

Reduce levels of disruption and violence in the schools

Prevent or reduce substance abuse among youth

Increase academic and social success in schools

Increase access to appropriate mental health services for students and families in need
Increase school readiness of children in their early years of life

apONE

5. Grant Period, Timetable and Program Phase-out Plan:
01/01/2008 to 12/31/2008

6. Provide a List of Subgrantees:
N/A
7. If Possible, Complete Grant Budget Form and Attach to Back.

N/A



